Greater Cleveland 1240 West 6th Street
Regional Transit Authority Cleveland, Ohio 44113-1302
Phone: 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater Cleveland
Regional Transit Authority will take place on Tuesday, February 25, 2025 in the Board Room of
the Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of the listed items
and such other items that may properly come before the Board and be acted upon. This meeting
will be live streamed on RTA's Board Page www.RideRTA.com/board via the meeting date for
staff and members of the public. Members of the public may attend in person.

The meeting package will be posted on RTA’'s website at (www.riderta.com/board), on RTA’s
Facebook page, and RTA’s Twitter page.

9:00 AM. Board of Trustees Meeting — agenda attached

»
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/ India L. Birdsong Terry

General Manager, Chief Executive Officer

IBT:tab
Attachment

Scan this QR code to access the meeting schedule, live streams and meeting materials.
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AGENDA

RTA Board of Trustees Meeting
Tuesday, February 25, 2025

9:00 a.m.

. Call to order

Roll Call
Certification regarding notice of meeting
Approval of the January 21, 2025 Board Meeting minutes

Public comments (2 minutes) on Agenda and Non-Agenda items:

Please state your name and city of residence
a. In person
b. Phone: 440-276-4600
c. Web form (1 comment limit) Comments will be forwarded to Board and
staff

Board Governance Committee report

Operational Planning & Infrastructure Committee report
e  Chair: Ms. Lauren R. Welch

Organizational, Services & Performance Monitoring Committee report
e  Chair: Mayor Anthony D. Biasiotta

Audit, Safety Compliance and Real Estate Committee report
e  Chair: Mayor Paul A. Koomar

External and Stakeholder Relations and Advocacy Committee report
e  Chair: Rev. Charles P. Lucas

Civilian Oversight Committee (COC)
e Board Liaison: Ms. Lauren R. Welch

Community Advisory Committee (CAC)
e Board Liaison: Ms. Deidre McPherson

Ad Hoc Committee reports

Introduction of new employees and announcement of promotions - lda Marshall,
Senior Manager of Talent Acquisition
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15. Executive Session Requested — To review the negotiations concerning the

compensation/terms and conditions of employment for GCRTA's (union)
employees.

16. Introduction of resolutions:

A

2025-23 - Expressing appreciation to Anthony D. Biasiotta for his service
as a member of the Board of Trustees of the Greater Cleveland Regional
Transit Authority and extending best wishes for many years to come

2025-24 - Authorizing Contract No. 2024-220 with GIRO, Inc. to provide
HASTUS software maintenance and support services for a three-year
period in a total amount not to exceed $1,089,936.00 (General Fund,
Information Technology Department budget)

2025-25 - Authorizing Contract No. 2024-179 with Genfare, LLC to
provide farebox collection software support services for a period of one
year in an amount not to exceed $61,425.00 with two, one-year options in
amounts not to exceed $63,268.00 and $65,166.00, respectively, for a
total contract amount not to exceed $189,859.00 (General Fund,
Management Information Services Department budget)

2025-26 - Authorizing a change order to exercise an option under
Contract No. 2020-046 with New Flyer of America, Inc. for the purchase
and delivery of six (6) five (5) door 60-ft. articulated BRT coaches, as
specified, for an amount not to exceed $7,956,739.02 (RTA Development
Fund, Fleet Management Department budget)

2025-27 - Authorizing Contract No. 2024-195 with Railworks Track
Services, LLC for Brookpark Yard Tracks improvements in an amount not
to exceed $2,589,826.00 (RTA Development Fund, Engineering & Project
Development Department budget)

2025-28 - Authorizing Contract No. 2024-205 with Standard Contracting &
Engineering, Inc. for Brookpark Rail Shop modifications in an amount not

to exceed $2,893,100.00 (RTA Development Fund, Engineering & Project
Development Department budget)

2025-29 - Authorizing Contract No. 2024-154 with Omax Corporation for
the furnishing of a waterjet cutting machine in an amount not to exceed
$174,084.00 (RTA Development Fund, Fleet Management Department
budget)

2025-30 - Authorizing Contract No. 2024-210 with Petroleum Traders
Corporation for the furnishing of approximately 1,000,000 gallons of Ultra
Low Sulfur Diesel fuel, as specified and as required, for each year of the
three years contract term, at a cost of minus $.0333 per gallon for year
one, minus $.0308 per gallon below the OPIS index for year two, and
minus $.0283 per gallon below the OPIS index for year three (General
Fund, Fleet Management Department budget)
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2025-31 - Amending Resolution No. 2024-075 to remove the vendor
name “Sam Schwartz Consulting, LLC” and replace it with “T.Y. Lin
International”

2025-32 - Approving the 2025 Internal Audit Plan

2025-33 - Amending Section 222.05 of the Codified Rules and
Regulations of the Greater Cleveland Regional Transit Authority and
amending the Operating Procedures for the Civilian Oversight Committee

2025-34 - Re-appointment of David Morris and Rebecca Wharton to the
Civilian Oversight Committee

17. Secretary-Treasurer’s Report — Rajan D. Gautam, Deputy General Manager,
Finance, Secretary-Treasurer

18.

19.
20.
21.

22.

23.

a.

b.

g.
h.

General Fund Revenue — January 31, 2025 compared to January 31,
2024

General Fund Revenue — period ending January 31, 2025 compared to
budget

Sales & Use Tax Receipts Report budgeted during 2024, actual receipts
through February 2025

Inventory of Treasury Investments as of January 31, 2025

Debt Service Schedule and Status of Bond Retirement Fund (cash basis)
as of January 31, 2025

Summary of Investment Performance, Year to Date through January 31,
2025

Report on Investment Earnings (cash basis) as of January 31, 2025
Composition of Investment Portfolio as of January 31, 2025

Banking and Financial Relationships as of January 31, 2025

General Manager’s Report — India Birdsong Terry, General Manager, Chief
Executive Officer

President’s Report

Old Business

New Business

The next regular Board meeting and Annual Meeting is scheduled for
March 18, 2025 in the Board Room of the Authority, Root-McBride Building,

1240 West Sixth Street, Cleveland, Ohio 44113. This meeting will be live-
streamed on RTA’s Board page (www.RideRTA.com/board) by clicking the
meeting date. The public is welcome to attend in person.

Adjournment



Minutes
RTA Board of Trustees Meeting

9:04 a.m. January 21, 2025

Board Members: Koomar (Chair), Welch (Vice Chair), Biasiotta, McPherson, Pacetti, Sleasman,

Weiss

Not present: Elder, Love, Lucas

Staff: Biggar, Birdsong Terry, Burney, Caver, Dangelo, Davidson, Fields, Fleig, Ford-Marshall,
Freilich, Gautam, Gibbons, Jupina, Kirkland, Miller, Myers, Reed, Rusnov, Schipper, Talley, Walker

Minor, Young

Public: Keeler, Maur, Sprenger, Yeager

The meeting was called to order at 9:04 a.m. There were seven (7) Board members present.

It was advised that notice of this meeting had been posted more than twenty-four hours in advance of
the meeting, that the usual notification had been given the news media and other interested persons,
and that all requirements of the Ohio Revised Code and Rules and Bylaws of this Board regarding

notice of meeting had been complied with.

Minutes

The minutes from the December 17, 2024 Board Meeting had been previously distributed and
reviewed, and asked whether there were any additions and/or corrections. There were no
corrections. It was moved and seconded. The minutes were approved.

Public Comments — Agenda and Non-Agenda ltems

The public comment section has been consolidated to include agenda and non-agenda items.

1.

Brianna Springer — Parma, OH — Brianna has been a paratransit rider for 2 years. Brianna
moved from Lorain County to Cuyahoga County for better access to paratransit services.
Brianna thanked RTA for the new Paratransit app.

Karyssa — Karyssa has used paratransit for 15 years. Karyssa asked if rides can be tracked.

Janet Keeler — Janet is the Director of Community Development at the Cuyahoga County
Developmental Disabilities. Janet attended an RTA TransitStat program and as a result
created a performance management program in 2010 called DD SupportStat. CCDD trains
hundreds of people each year on RTA travel services. Janet supports the new paratransit app
and purchase of new paratransit vehicles and asks for the Board's approval. The new app will
bring tracking capabilities up to speed with other services like Uber. Customers can stay
inside while waiting for their rides and can monitor them on the app.

Airric Stewart — Airric said considering the cold temperatures it would be good to have service
from the western part of Harvard heading east to go to Pinecrest Shopping Center and not
have to alight at Tri-C and walk. RTA hasn’t done a good job mapping out the NextGen
routes. Only small portions of his comments make it into the minutes. The Customer Service
line is still cutting callers off. Airric’s previous route suggested comments (15A and 48A
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reinstatement) should be added to the minutes. These routes access work, school and
hospitals. No study has been done that RTA’s route assessment is correct.

Mayor Koomar said that management has looked at the route recommendations. The goal is
to serve the greatest number of riders. Some of the recommendations cuts off service to
critical facilities like hospitals. Comments will be taken into consideration. Staff will continue
to monitor all routes. Minutes are summarized. Comments can be submitted on the webform

for word for word submission.

5. Larry Rodriguez — Larry had to leave but left his comments. Larry asked that paratransit wait
times and call times be improved. Also, bus door audio alerts are not working.

6. Art Cenoia — Parma, OH — (webform) — Regarding the W25th St. BRT project: Dedicated bus
lanes along the entire route are essential. Without them, this expensive effort will not improve
transit throughput. Buses will continue to be snarled in traffic jams in the West Side Market
area. “Bus Rapid Transit” will be “rapid” in name only.

7. Kim Goodman — Euclid, OH — (webform) - The paratransit website is easier to use but it
doesn't always give me the right time | asked for. In the morning | used to get on the back car
of the Redline because | get off at W 25th. Now | have to walk all the way to the front door of
the front car so | can show my pass before boarding. This is a lot of walking for me and other
disabled people. | wish | could just get on the back car at Windermere so | can get off at the

back door and be closer to the elevator at W 25th.

8. Joseph Edward Schwarten — Cleveland, OH — (webform) - After seeing that the Blue and
Green line stations will be getting "Real-time" arrival signs. Why don't the Red Line, Healthline
Stations and other Transit hubs get the same thing. | have seen "Real-Time" monitors up in
Tower City. This should be brought to every Red line station since most of them have monitors
in them anyways. They should be showing train arrival times on them. Especially now with the
weather being cold and most of the monitors are inside the stations it will let folks know when
they have to go outside to get on the train. As for the Healthline stations, | believe the same
ones that you have at places like East Roadway and Superior will be fine. RTA needs to be
treating all their "Rapid" stations and transit hubs like proper stations and hubs. Not just fancy
shelters with little to no information. This also applies to the new BRT stations being built on
W.25th. GCRTA, if you are gonna do something, make sure you do it the right way. Also, we
need to make sure one of the busiest bus corridors, aka Detroit to Lorain on W.25, has bus

lanes in that project.

9. Chris Martin — Cleveland OH — (webform) - Good job finally getting validators installed at
Tower City. Now, let's get smart cards, contactless fare payment, and fare-capping. Good job,
also, on continuing to close the operator shortage. | hope we will soon see a strong collective
bargaining agreement between you and ATU 268 that ensures your new hires are valued
workers. | keep hearing your cops are harassing the unhoused at Stokes Windemere? What's
up with that? Does the Trillium contract for CNG maintenance at Triskett mean the agency will
be able to stop running trolley buses on regular routes? My understanding is that the inability
to fuel CNG motorcoaches at Triskett has been preventing their use in service.

It's very funny to me that the Community Advisory Committee doesn't want to hear from the
community through public comment. It's right in line with this Board's decision to halve the
amount of public comment it allows. But at least y'all meet more than just 4 times per year.
How is this board going to accomplish its goal of expanding bus service on weekends and at
night? How will the agency stave off its looming fiscal cliff? How will this board help
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25Connects be a success by ensuring dedicated bus lanes are integrated throughout the
entire route? Will you lobby the City of Cleveland and Councilor Kerry McCormack to convince

them of the benefit of bus lanes?

10. Jenna Thomas — Cleveland. OH - (webform) - Good morning to members of the Board & RTA
staff. | regret not being able to be there in person this morning but hope you are all staying
warm! Yesterday, Clevelanders for Public Transit launched a letter-writing campaign calling
for bus lanes all along W. 25th. | was so proud to see dozens and dozens of riders submit
hundreds of letters to this Board and other decision-makers advocating for the infrastructure
that would improve their lives. I'm also proud to see GCRTA more firmly supporting designated
bus lanes between Detroit & Lorain, and sincerely hope you are fighting for transit riders
behind closed doors when these critical decisions are being made.

| hope that, as final design decisions are made for W. 25th, GCRTA considers its riders and
operators first and foremost: the service workers that clock in at business along W. 25th, the
new mothers taking their babies to appointments at Metro, the senior who needs to get to the
grocery store. When it works, public transit is a beautiful thing. Infrastructure built for the
working class, for your incredible operators, for the average Clevelander is worth fighting for
and CPT is excited to fight for it alongside you all.

11. Isaac Shimsky-Agosto — Cleveland, OH — (webform) - As a Blue Line rider, it is great to see
the improvements being done. The mobile ticket scanners at Tower City have made using that
station much smoother. The plans for improvements to the stations east of Shaker Square
look great. The arrival screens at the rebuilt Van Aiken Station will be much appreciated. It
would also be appreciated if similar screens could be installed at Shaker Square.

Committee Reports

Mayor Koomar asked for Board members to give Tony Garofoli, Executive Director, Internal Audit
their suggestions on the 2025 Audit Plan or to notify him if they don't have any input.

Introduction of New Employees/Promotions

Ms. Marshall, Senior Manager, Talent Acquisition introduced the new employees and promotions.
There were 14 new hires and 7 promotions.

Introduction of Resolutions

A. 2025-1 - Expressing congratulations to the employees of the Greater Cleveland
Regional Transit Authority who retired during the fourth quarter of 2024, the adoption of
which was moved by Mayor Koomar, seconded by Mayor Weiss and approved by
unanimous vote.

There are 14 retirees this quarter. Peter Lariccia, Electronics Technician at Central
Rail Maintenance braved the cold temperatures to receive his proclamation in person.

B. 2025-2 - Authorizing Contract No. 2024-155 with the Great Lakes Construction Co. for
Project 19.64 - W. 65" Stairway and Platform Repair in an amount not to exceed
$644,172.50 (RTA Development Fund, Engineering & Project Development
Department budget), the adoption of which was moved by Ms. Welch, seconded by Mr.
Sleasman and approved by unanimous vote.
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C. 2025-3 - Authorizing Contract No. 2024-141 with Tolar Manufacturing, Inc. for Light

Rail Shelter Replacement in an amount not to exceed $826,750.00 (RTA Development
Fund, Programming & Planning Department budget), the adoption of which was moved
by Mr. Sleasman, seconded by Mayor Biasiotta. A roll call was requested. There were
six (6) ayes and one abstention by Mayor Weiss. It passes.

2025-4 - Authorizing Contract No. 2024-146 with Connectpoint, Inc. for the purchase of
electronic signhage for Light Rail Shelter Replacement in an amount not to exceed
$380,055.00 with an option for the purchase of up to forty-three push-to-talk buttons in
an amount not to exceed $97,610.00, for a total contract amount not to exceed
$477,665.00 (RTA Development Fund, Programming & Planning Department budget),
the adoption of which was moved by Mayor Biasiotta, seconded by Mr. Sleasman. A
roll call was requested. There were six (6) ayes and one abstention by Mayor Weiss.

It passes.

2025-5 - Authorizing Contract No. 2024-143 with Northeast Ohio Trenching Service,
Inc. for Project No. 18.82B — Light Rail Shelter Replacement (other amenities) in an
amount not to exceed $293,000.00 (RTA Development Fund, Engineering & Project
Development Department budget), the adoption of which was moved by Mr. Sleasman,
seconded by Mayor Biasiotta. A roll call was requested. There were six (6) ayes and
one abstention by Mayor Weiss. It passes.

2025-6 - Authorizing Contract No. 2024-222 with Trillium Transportation Fuels, LLC
dba trillium CNG to provide Triskett CNG operations and maintenance services for a
three-year period in an amount not to exceed $1,080,000.00 (General Fund, Triskett
District budget), the adoption of which was moved by Ms. Pacetti, seconded by Mayor
Biasiotta and approved by unanimous vote.

Ms. Terry asked staff to address the public comments about this contract and the use
of the trolley coaches on alternate routes. Dr. Caver said this contract will provide the
operation and maintenance for Triskett. The trolleys are not CNG vehicles. They run
on diesel and are used outside of downtown. We have a surplus of trolleys due to
going from 3 to 1 trolley routes. The use of trolleys and the availability of CNG is not
related. Mr. Schipper added that there is enough capacity to fuel all of the CNG buses
at both bus districts.

2025-7 - Authorizing Contract No. 2024-159 with KS Associates, Inc. for Project 20.26
— On-Call Surveying Services — Phase 7 in an amount not to exceed $250,000.00 for a
period of 36 months (RTA Capital and/or RTA Development Fund, Engineering &
Project Development Department budget), the adoption of which was moved by Ms.
McPherson, seconded by Mr. Sleasman and approved by unanimous vote.

2025-8 - Authorizing Contract No. 2024-135 with RGT Services LLC dba the Fowler
Company for Project No. 60E — East 120" Street Substation Replacement in an
amount not to exceed $7,194,208.00 (RTA Development Fund, Engineering & Project
Development Department budget), the adoption of which was moved by Ms. Welch,
seconded by Mr. Sleasman and approved by unanimous vote.

2025-9 - Authorizing Contract No. 2024-196 with Vehicle Maintenance Program for the
furnishing of motorcoach filters, as specified and as required, for a period of two years
in an amount not to exceed $124,110.00 (General Fund, Fleet Management
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Department budget), the adoption of which was moved by Mayor Koomar, seconded
by Ms. Welch and approved by unanimous vote.

2025-10 - Authorizing Contract No. 2024-158 with Mott MacDonald, LLC for Project
20.14 — On-Call Signal Engineering Services - 2024 in an amount not to exceed
$450,000.00 for a period of 24 months (RTA Capital and/or Development Funds,
Engineering & Project Development Department budget), the adoption of which was
moved by Mayor Weiss, seconded by Mr. Sleasman and approved by unanimous vote.

2025-11 - Authorizing Contract No. 2024-203 with American Bus & Accessories, Inc.
for the purchase and delivery of 17 paratransit coaches, as specified, for a total
contract amount not to exceed $2,553,536.00 (RTA Development Fund, Fleet
Management Department budget), the adoption of which was moved by Ms. Welch,
seconded by Ms. Pacetti and approved by unanimous vote.

Mayor Koomar asked for the timeline on the new coaches. Mr. Davidson said the first
coach will arrive in September of this year.

2025-12 - Authorizing Contract No. 2024-174 with Westward Sales, Inc. for the
purchase of mobile routers in an amount not to exceed $203,940.00 for 60 units and
an option to purchase up to 60 additional units at an amount not to exceed
$203,940.00, for a total contract amount not to exceed $407,880.00 (RTA
Deveiopment Fund, Information Technology Department budget), the adoption of
which was moved by Mayor Koomar, seconded by Ms. Welch and approved by
unanimous vote.

2025-13 - Authorizing Contract No. 2024-223 with Masabi, LLC to provide fare
collection validators in an amount not to exceed $324,980.00 for 30 car sets and an
option to purchase up to 30 additional car sets in an amount not to exceed
$239,400.00, for a total contract amount not to exceed $564,380.00 (RTA
Development Fund, Information Technology Department budget), the adoption of
which was moved by Mr. Sleasman, seconded by Mayor Biasiotta and approved by
unanimous vote.

2025-14 - Authorizing Contract No. 2024-212 with Oracle America, Inc. to provide
Oracle software licenses, maintenance, and support services for a period of one year
in an amount not to exceed $700,586.04 (General Fund, Management Information
Services Department budget), the adoption of which was moved by Mayor Weiss,
seconded by Ms. Pacetti and approved by unanimously vote.

2025-15 - Authorizing an increase to Contract No. 2023-030 with Suburban
Maintenance & Construction, Inc. for Project 62A — Rehabilitation of Track/Platform
Bridges over W. 117" Street in the amount of $116,303.23 for a total contract amount
of $8,917,566.09 and reinstating the General Manager, Chief Executive Officer’s
change order signing authority in its entirety (RTA Development Fund, Engineering &
Project Development Department budget), the adoption of which was moved by Mayor
Koomar, seconded by Mr. Sleasman and approved by unanimous vote.

2025-16 - Authorizing an increase to Contract No. 2023-155 with the Great Lakes
Construction Co. for Project 52N — Tower City East Portal Rehabilitation in the amount
of $98,554.40, for a total contract amount of $16,309,018.12, and reinstating the
General Manager, Chief Executive Officer's change order signing authority in its
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entirety (RTA Development Fund, Engineering & Project Development Department
budget), the adoption of which was moved by Ms. McPherson, seconded by
Mr. Sleasman and approved by unanimous vote.

2025-17 - Authorizing Contract No. 2024-219 with GIRO, Inc. to provide HASTUS
software hosting services for a period of one year in an amount not to exceed
$213,744.00 (General Fund, Information Technology Department budget), the adoption
of which was moved by Mr. Sleasman, seconded by Ms. Welch and approved by

unanimous vote.

2025-18 - Authorizing Contract No. 2024-221 with Motorola Solutions, Inc. for Motorola
radio equipment and software annual maintenance in amounts not to exceed
$114,936.64 for year one, $120,683.44 for year two, and $126,717.61 for year three,
for a total contract amount not to exceed $362,337.63 for the three-year period
(General Fund, Information Technology Department budget), the adoption of which
was moved by Mayor Koomar, seconded by Ms. Welch and approved by unanimous

vote.

2025-19 - Authorizing Contract No. 2024-165 with Trapeze Software Group, Inc. to
provide “PASS” mobile application licensing and implementation services in an amount
not to exceed $170,922.00 (RTA Development Fund, Information Technology
Department budget), the adoption of which was moved by Mr. Sieasman, seconded by
Ms. McPherson and approved by unanimous vote.

2025-20 - Authorizing the Greater Cleveland Regional Transit Authority to enter into a
purchase and sale agreement with Flaherty & Collins Development, LLC, for the
proposed sale of a 1.35-acre parcel of real property located at 10300 Detroit Avenue,
Cleveland, Ohio, the adoption of which was moved by Mayor Koomarr, seconded by
Mr. Sleasman and approved by unanimous vote.

2025-21 - Contract for sale of 0.0003 acres of land to the City of Twinsburg for the
public purpose of highway construction and warranty deed, the adoption of which was
moved by Mayor Koomar, seconded by Ms. McPherson and approved by unanimous

vote.

2025-22 - Amending the Operating Guidelines for the Community Advisory Committee,
the adoption of which was moved by Mayor Koomar, seconded by Ms. McPherson and

approved by unanimous vote.

Secretary-Treasurer's Report

Rajan D. Gautam, Deputy General Manager of Finance and Secretary-Treasurer gave the report.
This information is from the Bureau of Labor Statistics and Federal Reserve. From a high of 9.1% in
June 2022, the inflation rate at the end of December 2024 was 2.9%. The Federal Open Market
Committee (FOMC) reduced interest rates to 4.5% effective December 18. They are scheduled to

meet Dec. 28" and 29" to determine future actions.

December 2024 ridership was 7.8% higher compared to December 2023 levels. YTD ridership is
10.8% higher compared to.pre-COVID levels. We remain 7.3 million rides lower compared to 2019 or
22 7%. The ridership for 2024 is 24.8 million. Ridership for 2019 was 32.1 million. Passenger fares
for December 2024 were 7.3% lower than December 2023 levels due to the timing of student fare



RTA Board of Trustees
January 21, 2025
Page 7 of 8

cards and U-pass receipts. Compared to pre COVID levels, 2019 YTD fares were $42.8 million, 2024
was $32.9 million, which is $9.9 million lower or 23.1%.

January 2025 sales tax receipts were 0.2% higher compared to January 2024. Category details for
January are not yet available. December 2024 receipts included $22.5 million of sales tax collected
for September activity. The State of Ohio reimbursed $3 million to RTA for the sales tax holiday.
Ohio’s sales tax holiday was from July 30 — August 8, 2024. The reimbursement was received in
December. YTD comparing 2024 to 2023, eleven of the 23 categories that make up the sales tax
base was positive. Online sales were 10.9% higher. Regular and statewide sales were 0.6% lower.

Motor vehicles and watercraft were 2.1% lower.

Selected Data
A revised version of the debt service scheduled was issued.

Total Long-Term Debt — 12/31/2024 $22.3 million

Average Investment Yield — YTD 4.45%
Cash and Investments

Unrestricted (General Fund) $33.6 million

Restricted $329.7 million

TOTAL CASH AND INVESTMENTS $363.3 million

Mayor Weiss asked about the December 2024 sales tax. There is a 3-month delay. Mr. Gautam said
YTD 2024 was in line with 2023 levels. December 2024 included the $3 million sales tax holiday
reimbursement. The December 2024 receipts were 13.6% higher once the sales tax reimbursement
is included. They were relatively flat if the reimbursement is excluded.

General Manager, CEQO Report

India L. Birdsong Terry, General Manager, CEO gave the report. Code Book Section 840.09
authorizes the CEO to offer fare incentives or complimentary rides to promote ridership through
Temporary Promotional Programs. The results must be reported annually. Two programs benefited
from this program last year with a 50% discount. The total amount of discounts was $5,900. They
were the Homeless Standdown and Summer of Cuyahoga.

New Information Technology Director, Charles Morgan, llI started January 6. He previously worked at
PNC Bank. He will report directly to Dr. Caver, Deputy General Manager of Operations. He will
develop the IT department’s strategic plan and manage large scale IT projects. Mr. Morgan
expressed how excited he is to be here and to drive technology solutions with his staff. Several RTA
employees have years of service milestones. Chara Stanley, Hayden Bus Operator has 30 years of
service. Leonard Brown, Hayden Bus Operator has 33 years of service. Peter Lariccia, Electronic
Technician has 35 years of service and Nancy Boberek, Database Analyst has 43 years of service.

GCRTA was featured on WKYC 3 Good Company to promote RTA’s 50th anniversary celebration.
Ms. Terry was interviewed where she shared RTA's history, upcoming events surrounding the
milestone anniversary including special bus wraps. Several employees joined RTA’s ERG Latinos
Unidos and the Northeast Ohio Hispanic Center for Economic Development for La Gran Parranda on
December 20. This event is comprised of traditional caroling and visits to local Latin-owned business.
Participants used public transportation to get to each venue showcasing RTA's accessibility to the
community. The event culminated at the soft opening at Centro Vilia on W. 25" Street.
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RTA received the Healthy Business Council of Ohio (HBCO) platinum level award for a healthy
worksite. This is the highest honor. RTA received the gold level award in 2023. The HBCO program
annually recognizes Ohio employers that have demonstrated commitment to their employees’
wellbeing by providing comprehensive worksite health promotion and wellness programs.

The Ohio Department of Transportation (ODOT) and Ohio Environmental Protection Agency (OEPA)
awarded GCRTA approximately $2.7 million in grant funds from the Diesel Emission Reduction Grant
(DERG) program. Funds will be used for the replacement of five model year 2014 diesel powered
buses with five new model year 2025 Compressed Natural Gas (CNG) buses. This grant is in line
with increasing investment in energy, enhancement in services and reduction of fuel emissions.
NOACA awarded $12 million in State Fiscal Year 2026-2029 TIP grant funds to GCRTA. Funds will
be used for GCRTA'’s Rail Car Replacement Program. NOACA'’s total commitment to the RCRP has

now increased from $24.0 million to $28.8 million.

Mayor Koomar asked for the timeline of the next purchase of railcars. Ms. Terry said as soon as the
funds are drawn down which could be in the spring. Staff will come to the Board in February to revise
the budget for the railcar program. Currently the budget is $393 million. That number is expected to

go up to $450 million.

President's Report

The Board will hold a retreat February 27, 2025 at Corporate College East. Mayor Koomar and Ms.
Terry met with officials at the Cleveland Clinic which could result in some additional routes. Board

members were urged to turn in their Internal Audit forms.

Upcoming Meetings

The next regular Board meeting is scheduled for Tuesday, February 25, 2025 in the Board Room of
the Authority, Root-McBride Building, 1240 West Sixth Street, Cleveland, Ohio 44113. This meeting
will be live streamed on RTA’s Board page (www.RideRTA.com/board) by selecting the meeting date.

The public is welcome to attend in person.

The meeting was adjourned at 10:01 a.m.

President

Altest:

Secretary-Treasurer



RESOLUTION NO. 2025-23

EXPRESSING APPRECIATION TO ANTHONY D. BIASIOTTA FOR HIS
SERVICE AS A MEMBER OF THE BOARD OF TRUSTEES OF THE GREATER
CLEVELAND REGIONAL TRANSIT AUTHORITY AND EXTENDING BEST
WISHES FOR MANY YEARS TO COME

WHEREAS, Anthony D. Biasiotta has served as a member of the Board of Trustees of
the Greater Cleveland Regional Transit Authority (“GCRTA”) for three (3) years, having been
appointed by the Cuyahoga County Mayors and City Managers Association, for a term
beginning in March 2022; and

WHEREAS, Anthony D. Biasiotta has been a faithful and dedicated Board Trustee
during his tenure, serving on several committees and as the Chair of the Organizational,
Services and Performance Monitoring Committee, and Chair of the Nominating Committee; and

WHEREAS, Anthony D. Biasiotta provided his keen insight and expertise as the Mayor
of Seven Hills to the GCRTA Board of Trustees; and

WHEREAS, during his tenure as a member of the GCRTA Board of Trustees, Anthony
D. Biasiotta was a strong advocate for public transit and demonstrated his unwavering
commitment to local, regional and state collaboration in order to achieve the best possible

outcomes for all; and

WHEREAS, Anthony D. Biasiotta has performed with great diligence, insight and
passion in serving the citizens of Cuyahoga County.

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the Board of Trustees hereby extends its sincere appreciation to
Anthony D. Biasiotta for his dedicated service to GCRTA and his community.

Section 2. That the members of the Board of Trustees express their gratitude to
Anthony D. Biasiotta for his diligence in the performance of his responsibilities to the residents

of Cuyahoga County.

Section 3. That the Board of Trustees offers its best wishes to Anthony D. Biasiotta on
his future endeavors.

Section 4. That this resolution shall become effective immediately upon its adoption.

Adopted: February 25, 2025
President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
CONTRACT: HASTUS SOFTWARE MAINTENANCE AND SUPPORT 2025-24

VENDOR: GIRO, INC. 2025
AMOUNT: NOT TO EXCEED $1,089,936.00 FOR A THREE-YEAR

Date: February 20,

Initiator: Information
Technology
Department

PERIOD

ACTION REQUEST:
Approval Review/Comment Information Only Other

1.0

2.0

3.0

4.0

PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
(“Authority”) to enter into a contract with GIRO, Inc. (“GIRO") to provide continuing
maintenance and support services for the Authority’s dispatch, operator self-service, and
scheduling software (“HASTUS”) for a period of three years.

DESCRIPTION/JUSTIFICATION: The Authority has an ongoing and recurring need for
maintenance and support of its HASTUS software. The Authority relies on its HASTUS
software to manage operator work performance, scheduling, daily work and payroll. The
software was implemented in 2012. Due to the critical nature of this system, it must be able to
function without significant downtime or delays. The maintenance and support agreement
assures timely expert support to resolve any delay-threatening problems.

PROCUREMENT BACKGROUND: R.C. 306.43(H)(3) provides that competitive procedures
are not required when the expenditure is for a renewal or renegotiation of a lease or license for
telecommunications or electronic data processing equipment, services, or systems, or for the
upgrade of such equipment, services, or systems, or for the maintenance thereof, as supplied
by the original source or its successors or assigns. GIRO is the original provider of the
Authority’s HASTUS software and developed the software on a proprietary basis, thereby
making GIRO the only source for modifications, development and maintenance services for the
software. The Authority has an ongoing need for a maintenance and support agreement in
place for its HASTUS software.

The Procurement Department requested a proposal from GIRO on November 21, 2024. A
proposal was received on December 3, 2024. GIRO offered to provide dispatch, operator self-
service, and scheduling software maintenance and support services for the Authority’s
HASTUS software for a three-year period in amounts not to exceed $345,737.00 for year one,
$363,024.00 for year two, and $381,175.00 for year three, for a total contract amount not to
exceed $1,089,936.00. The Information Technology, Intelligent Transportation Systems and
Procurement Departments reviewed the proposal for adherence to the technical requirements.
The proposal submitted by GIRO is approximately 1% below the independent cost estimate of
$1,096,000.00, which was based on historical pricing.

A cost analysis has been performed, and the Procurement Department has determined that the
negotiated price is fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 0% DBE goal was established for this procurement due to the lack of certified DBE

firms.



Staff Summary & Comments

HASTUS Software Maintenance & Support 2025-24
Page 2

5.0 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This contract shall be payable through the General Fund, Information
Technology Department budget, in an amount not to exceed $1,089,936.00 for a three-year
period.

7.0 ALTERNATIVES: Reject this offer. Rejection of this offer would leave the Authority’s HASTUS
software application susceptible to potential downtime which could impact the Authority’s
ability to manage operator work performance, scheduling, daily work and payroll.

8.0 RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
February 4, 2025 Organizational, Services & Performance Monitoring Committee meeting. It is
recommended that the offer from GIRO be accepted and the resolution adopted authorizing
the General Manager, Chief Executive Officer to enter into a contract.

9.0 ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

/o

/(A_/// "ﬂ ‘( a /‘“') \-ﬁ)
§€l neral Manager, Ch ief E: cutwej@fﬁ-c
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RESOLUTION NO. 2025-24

AUTHORIZING CONTRACT NO. 2024-220 WITH GIRO, INC. TO PROVIDE
HASTUS SOFTWARE MAINTENANCE AND SUPPORT SERVICES FOR A
THREE-YEAR PERIOD IN A TOTAL AMOUNT NOT TO EXCEED $1,089,936.00
(GENERAL FUND, INFORMATION TECHNOLOGY DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority”) currently
utilizes GIRO, Inc. (“GIRO”) licensed proprietary products (“HASTUS”) for its bid dispatch,
operator self-service, and scheduling software applications; and

WHEREAS, the HASTUS software is proprietary to GIRO, the original provider and
installer of this software; and

WHEREAS, the Authority has a recurring requirement to procure maintenance and
support for its HASTUS software system; and

WHEREAS, GIRO has offered to provide continuing maintenance and support services
for the Authority’s HASTUS bid dispatch, operator self-service, and scheduling software
applications; and

WHEREAS, R.C. 306.43(H)(3) provides that competitive procedures are not required
when the expenditure is for a renewal or renegotiation of a lease or license for
telecommunications or electronic data processing equipment, services, or systems, or for the
upgrade of such equipment, services, or systems, or for the maintenance thereof as supplied by
the original source or its successors or assigns; and

WHEREAS, the offer from GIRO, located at 75 Port-Royal Street East, Suite 500,
Montreal, QC H3L 3T1, Canada, to provide HASTUS software maintenance and support
services for a three-year period in amounts not to exceed $345,737.00 for year one,
$363,024.00 for year two, and $381,175.00 for year three, for a total contract amount not to
exceed $1,089,936.00 was received on December 3, 2024; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer from GIRO,
to provide maintenance and support services for the Authority’s HASTUS software applications
for a three-period, to be in the best interest of the Authority and recommends acceptance
thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer from GIRO to provide maintenance and support services for
the Authority’s HASTUS software applications for a three-year period be and the same is hereby

accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with GIRO to provide maintenance and support
services for the Authority’s HASTUS software applications for a three-year period.

Section 3. That said contract will be funded through the General Fund, Information
Technology Department budget, in a total contract amount not to exceed $1,089,936.00 for a

three-year period.



Resolution No. 2025-24
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Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the specifications and addenda,
if any; the Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance
requirements and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Authority’s Board of Trustees expects that GIRO will attempt to
exceed the 0% DBE goal assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: February 25, 2025

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
CONTRACT: GENFARE SUPPORT AGREEMENT 2025-25

VENDOR:  GENFARE, LLC 2025
AMOUNT:  NOT TO EXCEED $61,425.00 FOR A PERIOD OF ONE

Date: February 20,

YEAR WITH TWO, ONE-YEAR OPTIONS IN AMOUNTS | Initiator: Management

NOT TO EXCEED $63,268.00 AND $65,166.00, L
RESPECTIVELY, FOR A TOTAL CONTRACT AMOUNT
NOT TO EXCEED $189,859.00
ACTION REQUEST:
Approval Review/Comment Information Only Other
1.0 PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority

2.0

3.0

4.0

(“Authority”) to enter into a contract with Genfare, LLC (“Genfare”) to provide software support
services for our fare collection equipment for a period of one year with two, one-year options.

DESCRIPTION/JUSTIFICATION: The Authority currently utilizes Genfare for both hardware
and software related to fare collection throughout the transit network. The Authority could not
enter into a maintenance agreement with Genfare until the system was upgraded. That
upgrade has been completed. The Revenue Department learned that Genfare will be migrating
its data storage to a cloud solution. Agencies with support agreements will receive this
migration at no additional cost. Additionally, the Genfare support agreement brings priority
customer service support/ticketing and should increase the responsiveness of Genfare.
Revenue Department staff are currently managing any probing errors manually. This
agreement will allow Genfare to assist with error handling.

PROCUREMENT BACKGROUND: R.C. 306.43(H)(3) provides that competitive procedures
are not required when the expenditure is for a renewal or renegotiation of a lease or license for
telecommunications or electronic data processing equipment, services, or systems, or for the
upgrade of such equipment, services, or systems, or for the maintenance thereof, as supplied
by the original source or its successors or assigns. Genfare is the original provider of the
Authority’s fare collection boxes and developed the software on a proprietary basis. The
Authority has an ongoing need to have its fare collection boxes’ software serviced and

maintained.

The Procurement Department requested a proposal from Genfare on November 25, 2024.
Genfare offered to provide their gold tier support for the Authority’s fareboxes for a period of
one year in an amount not to exceed $61,425.00 with two, one-year options in amounts not to
exceed $63,268.00 and $65,166.00, respectively, for a total contract amount not to exceed
$189,859.00. The Management Information Services, Revenue, and Procurement
Departments reviewed the proposal for adherence to the technical requirements. The proposal
submitted by Genfare, as negotiated, is approximately 20% below the independent cost
estimate of $236,511.00.

A cost analysis has been performed, and the Procurement Department has determined that the
negotiated price is fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 0% DBE goal was established for this procurement due to the lack of certified DBE

firms.



Staff Summary & Comments
Genfare Support Agreement 2025-25

Page 2

5.0 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This contract shall be payable through the General Fund, Management
Information Services budget, in an amount not to exceed $61,425.00 for a period of one year
with two, one-year options in amounts not to exceed $63,268.00 and $65,166.00, respectively,
for a total contract amount not to exceed $189,859.00

7.0 ALTERNATIVES: Reject this offer. Rejection of this offer would leave the Authority’s fare
collection box’s software supported with only legacy support, thereby slowing down
maintenance and operations of our fare collection equipment.

8.0 RECOMMENDATION: It is recommended that the offer from Genfare be accepted and the
resolution adopted authorizing the General Manager, Chief Executive Officer to enter into a
contract.

9.0 ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with

the Procurement requirements.

/ |

@enpteral Manager, Chief Exécu,(if@ﬁicer

(




RESOLUTION NO. 2025-25

AUTHORIZING CONTRACT NO. 2024-179 WITH GENFARE, LLC TO PROVIDE
FAREBOX COLLECTION SOFTWARE SUPPORT SERVICES FOR A PERIOD
OF ONE YEAR IN AN AMOUNT NOT TO EXCEED $61,425.00 WITH TWO, ONE-
YEAR OPTIONS IN AMOUNTS NOT TO EXCEED $63,268.00 AND $65,166.00,
RESPECTIVELY, FOR A TOTAL CONTRACT AMOUNT NOT TO EXCEED
$189,859.00 (GENERAL FUND, MANAGEMENT INFORMATION SERVICES
DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority”) currently
utilizes Genfare, LLC (“Genfare”) licensed proprietary products for its fare collection on all of the

Authority’s buses and trains; and

WHEREAS, the software on Genfare fareboxes is proprietary to Genfare, the original
provider and installer of this software; and

WHEREAS, the Authority upgraded to the necessary data system in 2023, allowing the
Authority to enter inter a maintenance agreement with Genfare; and

WHEREAS, Genfare has offered to provide gold tier support for the Authority’s farebox
collection software; and

WHEREAS, R.C. 306.43(H)(3) provides that competitive procedures are not required
when the expenditure is for a renewal or renegotiation of a lease or license for
telecommunications or electronic data processing equipment, services, or systems, or for the
upgrade of such equipment, services, or systems, or for the maintenance thereof as supplied by
the original source or its successors or assigns; and

WHEREAS, the offer from Genfare, located at 800 Arthur Avenue, Elk Grove Village, IL
60007, to provide software support services for a period of one year in an amount not to exceed
$61,425.00 with two, one-year options in amounts not to exceed $63,268.00 and $65,166.00,
respectively, for a total contract amount not to exceed $189,859.00 was received; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer from
Genfare, as negotiated, to provide software support services for the Authority’s fare collection
boxes for a period of one year with two, one-year options to be in the best interest of the
Authority and recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer from Genfare, as negotiated, to provide software support
services for the Authority’s fare collection boxes for a period of one year with two, one-year
options be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Genfare, as negotiated, to provide
software support services for the Authority’s fare collection boxes for a period of one year with
two, one-year options.



Resolution No. 2025-25
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Section 3. That said contract will be funded through the General Fund, Management
Information Services Department budget, in an amount not to exceed $61,425.00 for one year
with two, one-year options in amounts not to exceed $63,268.00 and $65,166.00, respectively,
for a total contract amount not to exceed $189,859.00.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the specifications and addenda,
if any; the Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance
requirements and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Authority’s Board of Trustees expects that Genfare will attempt to
exceed the 0% DBE goal assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: February 25, 2025
President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
CONTRACT: AUTHORIZING A CHANGE ORDER TO EXERCISE AN 2025-26
OPTION TO PURCHASE SIX (6) FIVE (5) DOOR 60-ft. Date:
ARTICULATED BRT COACHES February 20, 2025
. Initiator:
VENDOR: NEW FLYER OF AMERICA, INC. Fleet Management
AMOUNT: _ $7,956,739.02 Department

ACTION REQUEST:
Approval Review/Comment Information Only Other

1.0 PURPOSE/SCOPE: This action will authorize a change order to allow the Greater Cleveland
Regional Transit Authority (“Authority”) to exercise an option for the procurement and delivery
of up to six (6) of the remaining five (5) door 60-ft. articulated BRT coaches under Contract No.
2020-046, which was approved by the Board of Trustees on August 25, 2020 in Resolution No.

2020-061.

2.0 DESCRIPTION/JUSTIFICATION: To provide safe, reliable, and cost-effective services,
coaches are replaced on a regular cycle. The Federal Transit Administration (“FTA”)
recommends replacement of transit buses at twelve years or 500,000 miles. The Authority
intends to replace coaches that have exceeded their useful life in accordance with the
Authority’s. vehicle replacement policy and guidelines.

3.0 PROCUREMENT BACKGROUND: On August 25, 2020, the Authority, through Resolution No.
2020-061, awarded Contract No. 2020-046 to New Flyer of America, Inc. for the manufacture
and delivery of up to seven (7) five (5) door 60-ft. articulated BRT coaches, spare parts, tooling
and training. The contract included an option to procure up to an additional twenty-one (21)
articulated BRT coaches, spare parts, tooling and training over the five-year term of the
contract. Resolution No. 2021-021 authorized Change Order No 2, exercising the purchase of
up to nine (9) five (5) door 60-ft. articulated BRT coaches, leaving an option to purchase twelve
(12) coaches remaining under the contract.

This resolution will authorize a change order to Contract No. 2020-046 for the manufacture and
delivery of six (6) five (5) door 60-ft. articulated BRT coaches at a unit price of $1,326,123.17,
with a scheduled delivery starting date of third quarter 2025. The negotiated price is within the
FTA suggested Producer Price Index (PPI) Best Practices Guidelines. There will be six (6)
options still remaining under the Contract.

A cost analysis was performed by the Procurement Department, and it has been determined
that the price is fair and reasonable to the Authority. The contract option award is contingent
upon the successful review of all costs associated with this procurement, compliance with Pre-
Award/Buy America audit requirements, and FTA approval of applicable grants.

4.0 AFFIRMATIVE ACTION/DBE BACKGROUND: Per Federal Regulations, the Office of Business
Development does not conduct Affirmative Action reviews or establish goals on procurements
involving the purchase of Transit Motor Vehicles (TMV's).

5.0 POLICY IMPACT: Does not apply.



Staff Summary & Comments
60 ft. Coaches-Contract Option 2025-26

6.0

7.0

8.0

9.0

ECONOMIC IMPACT: This contract option shall be funded through the RTA Development
Fund, Fleet Management Department budget, including but not limited to Capital Grants OH-
2024-030-01 in the amount not to exceed $3,684,402.50 and OH-2024-030-02 in the amount
not to exceed $4,272,336.52, in a total amount not to exceed $7,956,739.02 ($6,365,391.22 in
federal funds which represents 80% of the total cost).

ALTERNATIVES: Reject this offer. Rejection of this offer would delay the ability of the Authority
to purchase replacement coaches.

RECOMMENDATION: This contract option was discussed by the Board of Trustees at the
February 4, 2025 Organizational, Services & Performance Monitoring Committee meeting. It
is recommended that the negotiated offer from New Flyer of America, Inc. be accepted and
the resolution adopted authorizing the General Manager, CEO to modify the contract.

ATTACHMENT: Change Order Log

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with

the Procurement requirements.

-G#&neral Manager, Chief Efreéutiv@ﬁér‘

L8




Staff Summary & Comments
60 ft. Coaches-Contract Option

CHANGE ORDER LOG
CONTRACT NO. 2020-046

MANUFACTURE AND DELIVERY OF SEVEN (7) FIVE (5) DOOR 60-FT. ARTICULATED
BRT COACHES, SPARE PARTS, TOOLING, AND TRAINING, WITH AN OPTION TO
PROCURE UP TO TWENTY-ONE (21) ADDITIONAL COACHES EXCERCISED WITHIN

FIVE YEARS OF CONTRACT SIGNATURE
Contract # 2020-046 Contractor: New Flyer of America, Inc.
Original Contract Amount $7,154,341.63 Total G.M. Authority Remaining $ 91,501.62

Total Change Order Amount to Date: $8,648,336.52

| ITEMNO. NOTE APPROVAL CHANGE APPROVAL NEW CONTRACT

DATE ORDER AUTHORITY. AMOUNT

1 March 15, 2021 $(78,472.03) GM $7,075,869.60

2 March 23, 2021 BOARD $15,821,923.80

$8,746,054.20

3 August 2, 2021 $30,390.35 GM $15,852,314.15

4 October 20, $(49,636.00) GM $15,802,678.15
2021 ,

5 $7,956,739.02 BOARD $23,759,417.17

NOTES/CHANGE ORDER DESCRIPTION:

CO # 1 Various additions and deletions to the final design of the 60’ BRT. Some additions are
revised graphic/paint scheme, floor heaters and masked windows. Some deletions are wheel
covers, Luminator destination signs, interior bike rack and wheel guards.

CO # 2 Authorize funding for nine (9) five (5) door, sixty (60) ft. articulated BRT coaches.

CO # 3 Authorize funding for Side Impact Panels.

CO #4 Deletion of sway bar and removal top tip in window mask option.

CO #5 Authorize funding for six (6) five door, sixty (60) ft. articulated BRT coaches.



RESOLUTION NO. 2025-26

AUTHORIZING A CHANGE ORDER TO EXERCISE AN OPTION UNDER
CONTRACT NO. 2020-046 WITH NEW FLYER OF AMERICA, INC. FOR THE
PURCHASE AND DELIVERY OF SIX (6) FIVE (5) DOOR 60-FT. ARTICULATED
BRT COACHES, AS SPECIFIED, FOR AN AMOUNT NOT TO EXCEED
$7,956,739.02 (RTA DEVELOPMENT FUND, FLEET MANAGEMENT
DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority”) must replace
revenue vehicles that have exceeded their useful life with similar fuel-efficient vehicles: and

WHEREAS, Resolution No. 2020-061 authorized Contract No. 2020-046 (“Contract”)
with New Flyer of America, Inc. (“New Flyer”) for the manufacture and delivery of seven (7) five
(5) door 60-ft. articulated BRT coaches, training, special tools and spare parts with an option to
procure an additional twenty-one (21) five (5) door 60-ft. articulated BRT coaches, training,
special tools and spare parts over the five year term of the contract; and

WHEREAS, Resolution No. 2021-021 authorized Change Order No. 2 with New Fiyer
exercising the option to purchase nine (9) additional five (5) door 60-ft. articulated BRT coaches;

and

WHEREAS, pursuant to the original options under the Contract, New Flyer has offered
to manufacture and deliver six (6) five (5) door 60-ft. articulated BRT coaches, as specified, for
a total negotiated contract amount not to exceed $7,956,739.02; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of New Flyer,
as negotiated, to be advantageous to the Authority, cost and other factors considered, and
recommends acceptance thereof by the Board of Trustees

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer from New Flyer to provide six (6) five (5) door 60-ft. articulated
BRT coaches be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a change order for the exercise of an option to Contract
No. 2020-046 with New Flyer, for the purchase of six (6) five (5) door 60-ft. articulated BRT
coaches, for a total change order amount not to exceed $7,956,739.02.

Section 3. This contract option shall be funded through the RTA Development Fund,
Fleet Management Department budget, including but not limited to, Capital Grants OH-2024-
030-01 in the amount not to exceed $3,684,402.50 and OH-2024-030-02 in the amount not to
exceed $4,272,336.52 in a total amount not to exceed $7,956,739.02 ($6,365,391.22 in federal
funds which represent 80% of the total cost).

Section 4. That said contract option shall be binding upon and an obligation of the
Authority contingent upon funding for future years, compliance by the contractor to the
Specifications and Addenda, thereto, if any; the Affirmative Action Plan adopted by the Board of
Trustees; bonding and insurance requirements; and all applicable laws relating to the
contractual obligations of the Authority.
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Section 5. That all terms and conditions of the original contract remain unchanged.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: February 25, 2025
President

Altest:

Secretary- Treasurer
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TITLE/DESCRIPTION: Resolution No.:
CONTRACT: BROOKPARK YARD TRACKS IMPROVEMENTS 2025-27
Date:
VENDOR: RAILWORKS TRACK SERVICES, LLC February 20, 2025
Initiator: Engineering &
AMOUNT: $2,589,826.00 Project Development
Department
ACTION REQUEST:
Approval Review/Comment Information Only Other
1.0 PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority

2.0

3.0

4.0

5.0

(“Authority”) to enter into a contract for Project 66C — Brookpark Yard Tracks
Improvements.

DESCRIPTION/JUSTIFICATION: The Authority has the need to complete various
improvements to the Brookpark yard tracks to receive the new railcars. This work includes, but
is not limited to, track work, track surfacing and lining, installation of new rail, destressing rail,
installation of insulated joints, and welding activities.

PROCUREMENT BACKGROUND: The Invitation for Bid was posted on the Authority’s
Procurement website and advertised in the local newspapers. Twelve (12) interested parties,
including potential subcontractors, downloaded the solicitation package. Two (2) responsive
bids were received and opened on December 19, 2024. The bids are as follows:

Company Name Total Base Bid
RailWorks Track Services, LLC $2,589,826.00
Delta Railroad Construction, Inc. $3,312,181.00

The basis of award is the lowest responsive bid from a responsible bidder for the total base
bid. RailWorks Track Services, LLC (“Railworks”) was determined to be a responsible bidder.
The total base bid price of $2,589,826.00 from RailWorks is 41.14% below the project estimate
of $4,400,000.00.

A price analysis has been performed, and the bid from RailWorks has been determined by the
Procurement Department to be fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 17% DBE goal was established for this procurement. Railworks has committed to
achieving the DBE participation goal through the utilization of Cook Paving & Construction Co.
(African American female-owned) in the amount of $414,165.00 and William G. Moore & Sons,
Inc. (Caucasian female-owned) in the amount of $79,340.00, for a total contract $493,605.00

or 19%.

POLICY IMPACT: Does not apply.




Staff Summary & Comments
Brookpark Yard Tracks Improvements

2025-27

Page 2

6.0

7.0

8.0

9.0

ECONOMIC IMPACT: This contract shall be payable through the RTA Development
Fund, Engineering & Project Development Department budget, including but not limited
to Capital Grant OH-2024-011-307 in an amount not to exceed $1,000,000.00 and
Capital Grant OH-2024-011-337 in an amount not to exceed $1,589,826.00, for a total
contract amount not to exceed $2,589,826.00 ($2,071,860.80 in federal funds, which

represents 80% of the total cost).

ALTERNATIVES: Reject this bid. Rejection of this bid will prevent the Authority from receiving
the new railcars at the Brookpark Rail Shop.

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
February 4, 2025 Operational Planning & Infrastructure Committee mesting. It is
recommended that the bid from RailWorks be accepted and the resolution adopted authorizing

the General Manager, Chief Executive Officer to enter into a contract.

ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

= L

Gengral Manager, Chief E‘),(ecmi@mcer
r\._




RESOLUTION NO. 2025-27

AUTHORIZING CONTRACT NO. 2024-195 WITH RAILWORKS TRACK
SERVICES, LLC FOR BROOKPARK YARD TRACKS IMPROVEMENTS IN AN
AMOUNT NOT TO EXCEED $2,589,826.00 (RTA DEVELOPMENT FUND,
ENGINEERING & PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority”) deems it
necessary to make improvements to the Brookpark yard tracks; and

WHEREAS, the bid from RailWorks Track Services, LLC (“Railworks”), located at 2101
S Carpenter St, Suite 200, Chicago, lllinois 60608, was received on December 19, 2024 in an

amount not to exceed $2,589,826.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid from
RailWorks to be the lowest responsive bid from a responsible bidder and recommends
acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid from RailWorks for the Brookpark Yard Tracks Improvements
project be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with RailWorks for Brookpark Yard Tracks

Improvements.

Section 3. This contract shall be payable through the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to Capital
Grant OH-2024-011-307 in an amount not to exceed $1,000,000.00 and Capital Grant OH-
2024-011-337 in an amount not to exceed $1,589,826.00, for a total contract amount not to
exceed $2,589,826.00 ($2,071,860.80 in federal funds, which represents 80% of the total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the specifications and addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that RailWorks will attempt to exceed the 17% minimum DBE goal assigned to this

procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: February 25, 2025

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:

CONTRACT: BROOKPARK RAIL SHOP MODIFICATIONS 2025-28
Date:

VENDOR: STANDARD CONTRACTING & ENGINEERING, February 20, 2025

INC. Initiator: Engineering &

Project Development

AMOUNT: $2,893,100.00 Department

ACTION REQUEST:
Approval Review/Comment Information Only Other

1.0

2.0

3.0

4.0

PURPOQSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
(“Authority”) to enter into a contract for Project 66C2 — Brookpark Rail Shop Modifications.

DESCRIPTION/JUSTIFICATION: The Authority needs to complete various updates to the
Brookpark Rail Shop to receive the new railcars. This work includes, but is not limited to,
existing trolley crane system upgrades, maodifications to the building for entry and occupancy of
the facility via rail, concrete slab changes, mezzanine updates, and electrical system
modifications.

PROCUREMENT BACKGROUND: The Invitation for Bid was posted on the Authority’s
Procurement website and advertised in the local newspapers. Nineteen (19) interested parties,
including potential subcontractors, downloaded the solicitation package. Four (4) responsive
bids were received and opened on January 17, 2025. The bids are as follows:

Company Name Total Base Bid
Standard Contracting & Engineering, Inc. $2,893,100.00
The Ruhlin Company $3,199,000.00
SONA Construction, LLC $3,390,000.00
Town Center Construction, LLC $3,449,000.00

The basis of award is the lowest responsive bid from a responsible bidder for the total base
bid. Standard Contracting & Engineering, Inc. was determined to be a responsible bidder. The
total base bid price of $2,893,100.00 from Standard Contracting & Engineering, Inc. is 14.91%
below the project estimate of $3,400,000.00.

A price analysis has been performed, and the bid from Standard Contracting & Engineering,
Inc. has been determined by the Procurement Department to be fair and reasonable to the

Authority.

AFFIRMATIVE ACTION/ DBE BACKGROUND: All Affirmative Action requirements have been
met. A 19% DBE goal was established for this procurement. Standard Construction &
Engineering, Inc. has committed to achieving DBE participation of $141,750.00 or 4.9%
utilizing Summit Painting (Caucasian female-owned) in the amount of $19,700.00, IPS Rail
(Caucasian female-owned) in the amount of $142,425.00 x 60% = $85,455.00, Qual-Air HVAC
(Caucasian female-owned) in the amount of $6,350.00, RAR Contracting (African American
male-owned) in the amount of $5,120.00, and RAR Contracting (African American male-
owned) in the amount of $41,875.00 x 60% = $25,125.00. Pursuant to applicable federal
regulations, the company additionally provided documentation sufficient to evidence good faith
efforts had been made to meet the established DBE participation goal.
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5.0

6.0

7.0

8.0

9.0

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement shall be payable through the RTA Development
Fund, Engineering & Project Development Department budget, including but not limited
to Capital Grant OH-2024-011-337 in an amount not to exceed $1,160,000.00 and local
advance funds pending grant amendment to future FY2025 grants in an amount not to
exceed $1,733,100.00, for a total amount not to exceed $2,893,100.00 ($1,160,000.00
in federal funds, which represents 40% of the total cost).

ALTERNATIVES: Reject this bid. Rejection of this bid will negatively impact the commissioning
of the new railcar fleet.

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
February 4, 2025 Operational Planning & Infrastructure Committee meeting. It is
recommended that the bid from Standard Contracting & Engineering, Inc. be accepted and the
resolution adopted, authorizing the General Manager, Chief Executive Officer to enter into a

contract.

ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement req_uirements.

o

7

= Géneral Manager, Chief Exe/wﬁe’t)fﬁcer
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RESOLUTION NO. 2025-28

AUTHORIZING CONTRACT NO. 2024-205 WITH STANDARD CONTRACTING &
ENGINEERING, INC. FOR BROOKPARK RAIL SHOP MODIFICATIONS IN AN
AMOUNT NOT TO EXCEED $2,893,100.00 (RTA DEVELOPMENT FUND,
ENGINEERING & PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority”) deems it
necessary to make improvements to the Brookpark Rail Shop; and

WHEREAS, the bid from Standard Contracting & Engineering, Inc., located at 6356
Eastland Road, Brook Park, Ohio 44142, was received on January 17, 2025 in an amount not to

exceed $2,893,100.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid from Standard
Contracting & Engineering, Inc. to be the lowest responsive bid from a responsible bidder and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the total base bid from Standard Contracting & Engineering, Inc. for the
Brookpark Rail Shop Modifications project be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Standard Contracting & Engineering, Inc.
for Brookpark Rail Shop Modifications.

Section 3. This procurement shall be payable through the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to Capital
Grant OH-2024-011-337 in an amount not to exceed $1,160,000.00 and local advance funds
pending grant amendment to future FY2025 grants in an amount not to exceed $1,733,100.00,
for a total amount not to exceed $2,893,100.00 ($1,160,000.00 in federal funds, which
represents 40% of the total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the specifications and addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that Standard Contracting & Engineering, Inc. will attempt to exceed the 19% minimum
DBE goal assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: February 25, 2025

President

Attest;

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
CONTRACT: FURNISHING OF AWATERJET CUTTING MACHINE 2025-29
Date:
VENDOR: OMAX CORPORATION February 20, 2025
Initiator:
AMOUNT: $174,084.00 Fleet Management
Department

ACTION REQUEST:
Approval Review/Comment Information Only Other

1.0

2.0

3.0

4.0

5.0

6.0

PURPOSE/SCOPE: This resolution will allow the Greater Cleveland Regional Transit
Authority (“Authority”) to enter into a contract for the furnishing of a waterjet cutting machine

for the Central Bus Maintenance Facility.

DESCRIPTION/JUSTIFICATION: The Authority requires the furnishing of a waterjet cutting
machine for fabrication and support during bus fleet repairs. This equipment will be utilized to
cut and produce various parts, panels, signs, and more. By acquiring this machine, the
Authority will be better equipped to effectively maintain its bus fleet and facilities.

PROCUREMENT BACKGROUND: The Invitation for Bid was posted on the Authority’s
Procurement website and advertised in the local newspapers. Fourteen (14) interested
parties downloaded the solicitation package. Two (2) bids were received and opened on
December 11, 2024, as follows:

1§ Company Name Total Base Bid
OMAX Corporation $174,084.00
Baldwin Services Group Limited Inc. $292,985.00

The bid from OMAX Corporation (“OMAX”) has been determined by the Procurement
Department to be the lowest responsive bid from a responsible bidder.

A price analysis has been performed, and the Procurement Department has determined the
price to be fair and reasonable to the Authority. The bid price is approximately 14.89% below
the budget estimate.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 0% DBE goal was established for this procurement due to the lack of certified DBE

firms.
POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This contract shall be payable from the RTA Development Fund,
Fleet Management Department budget, including but not limited to Capital Grants OH-
2020-044-5307 and OH-2019-037-339 in a total amount not to exceed $174,084.00
($139,267.20 in federal funds, which represents 80% of the total cost).
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7.0 ALTERNATIVES: Reject this bid. Rejection of this bid would impact the Authority’s ability
to fabricate parts necessary to help maintain its bus fleet and facilities.

8.0 RECOMMENDATION: It is recommended that the bid from OMAX be accepted and the
resolution adopted authorizing the General Manager, Chief Executive Officer to enter into a
contract.

9.0 ATTACHMENTS: None
Recommended and certified as appropriate to the

availability of funds, legal form and conformance with
the Procurement requirements.

Zr:{(_"/(,g /‘),.__.

neral Manager Chlef Exqa Officer




RESOLUTION NO. 2025-29

AUTHORIZING CONTRACT NO. 2024-154 WITH OMAX CORPORATION FOR THE
FURNISHING OF A WATERJET CUTTING MACHINE IN AN AMOUNT NOT TO
EXCEED $174,084.00 (RTA DEVELOPMENT FUND, FLEET MANAGEMENT

DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority”) requires the
furnishing of a waterjet cutting machine for fabrication and support during repairs of its bus fleet;

and

WHEREAS, the bid from OMAX Corporation (“OMAX”), located at 21409 72™ Ave., South,
Kent, WA 98032, for the furnishing of a waterjet cutting machine was received on November 14,
2024 in an amount not to exceed $174,084.00; and

WHEREAS, the Authority's General Manager, Chief Executive Officer deems the bid from
OMAX to be the lowest responsive bid from a responsible bidder and recommends acceptance

thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid from OMAX for the furnishing of a waterjet cutting machine be
and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with OMAX for the furnishing of a waterjet

cutting machine.

Section 3. This contract shall be payable from the RTA Development Fund, Fleet
Management Department budget, including but not limited to Capital Grants OH-2020-044-5307
and OH-2019-037-5339 in a total amount not to exceed $174,084.00 ($139,267.20 in federal
funds, which represents 80% of the total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the specifications and addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Authority’s Board of Trustees expects that OMAX will attempt to
exceed the 0% minimum DBE goal assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: February 25, 2025
President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION:

CONTRACT: PROCUREMENT OF ULTRA LOW SULFUR DIESEL
FUEL, AS SPECIFIED AND AS REQUIRED, FOR A
PERIOD OF THREE (3) YEARS

VENDOR: PETROLEUM TRADERS CORPORATION

AMOUNT: MINUS $.0333/GALLON BELOW OPIS INDEX FOR
YEAR ONE, MINUS $.0308/GALLON BELOW OPIS INDEX
FOR YEAR TWO, AND MINUS $.0283/GALLON
BELOW OPIS INDEX FOR YEAR 3

Resolution No.:
2025-30

Date:
February 20, 2025

Initiator: Fleet
Management
Department

ACTION REQUEST:
Approval Review/Comment Information Only Other

1.0 PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority

(“Authority”) to enter into a contract for the furnishing of ultra low sulfur diesel fuel (“ULSDF”), as

specified and as required, for a period of three (3) years

2.0 DESCRIPTION/JUSTIFICATION: ULSDF is required to power the Authority’s revenue vehicles,

work equipment, trucks and generators.

3.0 PROCUREMENT BACKGROUND: The Invitation for Bid was posted on the Authority’s

Procurement web site and advertised in the local newspapers. Fourteen (14) interested parties
downloaded the solicitation. Seven (7) responsive bids were received on January 15, 2025. The bid
price reflects the cost of the Qil Price Information Index (“OPIS") average daily fuel cost billed on
the day the fuel is ordered. The bid from Petroleum Traders Corporation has been determined by

the Procurement Department to be fair and reasonable to the Authority

Estimated Usage 1,000,000 Gallons a Year
Year 1 Year 2 Year 3
SUPPLIER Contractor’s Contractor’s Contractor’s
Increment (+/-) Increment (+/-) Increment (+/-)
OPIS Average OPIS Average OPIS Average
Petroleum Traders Corp.| $ (-) .0333 $ (-) .0308 $ (-) .0283
RKA Petroleum $ (-) .0203 $ (-) .0293 $ (-) .0203
Campbell Oil Company $ (-) .0237 $ (-) .0237 $ (-) .0237
Sunoco, LLC $ (-) .0200 $ (-) .0200 $ (-) .0200
Tartan Oil $ (-) .0183 $ (-) .0183 $ (-) .0183
James River Solutions $ (-) .0050 $ (-) .0050 $ (-) .0050
[Mansfield Oil Company $ (+) .0036 $ (+) .0067 $ (+) .0145
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4.0

5.0

6.0

7.0

8.0

9.0

A price analysis has been performed, and the Procurement Department has determined the bid
from Petroleum Traders Corporation for both the tanker load (5001 gallons or more) and less than
tanker load (less than 5001 gallons) to be fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 0% DBE participation goal was established for this procurement due to lack of certified DBE

firms.
POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement will be funded through the General Fund, Fleet
Management Department budget. The cost of the ULSDF will fluctuate daily depending on the
OPIS index. The proposed budget for the base year delivery of ULSDF is forecasted at $2.57 per
gallon. The anticipated usage of ULSDF for the term of this contract is 3,000,000 gallons. The cost
per gallon will be $.0333 per gallon below the OPIS index for year one, $.0308 per gallon below the
OPIS index for year two, and $.0283 per gallon below the OPIS index for year three.

ALTERNATIVES: Reject this offer. Rejection of this bid would significantly impact the Authority’s
ability to procure the ULSDF at pricing that is advantageous to the Authority.

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the February
4, 2025 Organizational, Services & Performance Monitoring committee meeting. It is
recommended that the offer from Petroleum Traders Corporation be accepted and the resolution
adopted authorizing the General Manager, Chief Executive Officer to enter into a contract.

ATTACHMENT: None

Recommended and certified as appropriate to the availability
of funds, legal form and conformance with the Procurement

requirements.

o

o ; S /,-

Gﬁh?'al Manager, Chief Executive Offi



RESOLUTION NO. 2025-30

AUTHORIZING CONTRACT NO. 2024-210 WITH PETROLEUM TRADERS
CORPORATION FOR THE FURNISHING OF APPROXIMATELY 1,000,000
GALLONS OF ULTRA LOW SULFUR DIESEL FUEL, AS SPECIFIED AND AS
REQUIRED, FOR EACH YEAR OF THE THREE YEARS CONTRACT TERM,
AT A COST OF MINUS $.0333 PER GALLON FOR YEAR ONE, MINUS $.0308
PER GALLON BELOW THE OPIS INDEX FOR YEAR TWO, AND MINUS
$.0283 PER GALLON BELOW THE OPIS INDEX FOR YEAR THREE
(GENERAL FUND, FLEET MANAGEMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority”) requires the
furnishing of ultra low sulfur diesel fuel (“ULSDF”) for the Authority’s revenue vehicles, work
equipment, trucks and generators; and

WHEREAS, the Authority received a bid on January 15, 2025 from Petroleum Traders
Corporation located at 7120 Pointe Inverness Way, Fort Wayne, Indiana 46804, for the
furnishing of approximately 1,000,000 gallons of ULSDF, as specified and as required, for each
of three years at a cost of minus $.0333 per gallon below the Ohio Price Information Index
(“OPIS”) for year one, minus $.0308 per gallon below the OPIS index for year two, and minus
$.0283 per galion below the OPIS index for year three: and

WHEREAS, the General Manager, Chief Executive Officer deems the bid from
Petroleum Traders Corporation to be the lowest responsive bid from a responsible bidder and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid from Petroleum Traders Corporation for the furnishing of
ULSDF, as specified and as required, for a period of three (3) years be and the same is hereby

accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Petroleum Traders Corporation for the
furnishing of approximately 1,000,000 gallons of ULSDF, as specified and as required, for each
of three years at a cost of minus $.0333 per gallon below the OPIS index for year one, minus
$.0308 per gallon below the OPIS index for year two, and minus $.0283 per gallon below the
OPIS index for year three.

Section 3. That said contract shall be payable from the General Fund, Fleet
Management Department budget. The cost of the ULSDF will fluctuate daily depending on the
OPIS index. The budget for the base year delivery of ULSDF is based on an estimated amount
of $2.57 per gallon. The anticipated usage of ULSDF for the term of this contract is 3,000,000
gallons. The cost per gallon will be $.0333 per gallon below the OPIS index for year one, $.0308
per gallon below the OPIS index for year two, and $.0283 per gallon below the OPIS index for

year three.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the specifications and addenda,
thereto, if any; the Affirmative Action Plan adopted by the Board of Trustees; bonding and
insurance requirements; and all applicable laws relating to contractual obligations of the

Authority.
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Section 5. That the Authority’s Board of Trustees expects that Petroleum Traders
Corporation will attempt to exceed the 0% minimum DBE goal assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: February 25, 2025

President

Attest:

Secretary- Treasurer
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TITLE/DESCRIPTION: Resolution No.:
AMENDING RESOLUTION NO. 2024-075 TO REMOVE 2025-31
THE VENDOR NAME “SAM SCHWARTZ CONSULTING, Date: February 20,
LLC” AND REPLACE |IT WITH “T.Y. LIN INTERNATIONAL” 2025

Initiator: Procurement

ACTION REQUEST:
Approval o Review/Comment o Information Only o Other

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
(“Authority") to amend Resolution No. 2024-075.

DESCRIPTION/JUSTIFICATION: On October 29, 2024, the Authority’s Board of Trustees
approved Resolution No. 2024-075, which authorized Contract No. 2024-096 with Sam

Schwartz Consulting, LLC to provide a fleet electrification study in an amount not to exceed
$311,924.00. This action will amend that Resolution to change the vendor’s legal name to T.Y.

Lin International.

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.
POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Reject this offer. Rejection of this amendment would prevent the Authority
from entering into an agreement with a consultant to provide a fleet electrification study.

RECOMMENDATION: It is recommended that this amendment be accepted and the resolution
adopted authorizing the General Manager, Chief Executive Officer to enter into a contract.

ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.
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G'énf/ral Manager, Chief Exe?utiv‘g Qfﬁcer




RESOLUTION NO. 2025-31

AMENDING RESOLUTION NO. 2024-075 TO REMOVE THE VENDOR NAME
“SAM SCHWARTZ CONSULTING, LLC" AND REPLACE IT WITH “T.Y. LIN
INTERNATIONAL”

WHEREAS, the Board of Trustees adopted Resolution No. 2024-075 on October 29,
2024 authorizing the General Manager, Chief Executive Officer to enter into a contract with Sam
Schwartz Consulting, LLC to provide a fleet electrification study in an amount not to exceed

$311,924.00; and

WHEREAS, after Resolution No. 2024-075 was adopted, the vendor changed its legal
name to T.Y. Lin International; and

WHEREAS, prior to executing a contract, the vendor informed the Authority that it could
no longer execute contracts under its former name of Sam Schwartz Consulting, LLC; and

WHEREAS, T.Y. Lin International has agreed to enter into an agreement for providing a
fleet electrification study under the same terms and price as was adopted by Resolution No.

2024-075.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the vendor's name “Sam Schwartz Consulting, LLC” in Resolution No.
2024-075 is hereby removed and replaced with “T.Y. Lin International.”

Section 2. That Resolution No. 2024-075 shall remain unchanged in all other respects.

Section 3. That this resolution shall become effective immediately upon its adoption.

Attachment: Resolution No. 2024-075

Adopted: February 25, 2025
President

Attest:

Secretary-Treasurer



ATTACHMENT

RESOLUTION NO. 2024-75

AUTHORIZING CONTRACT NO. 2024-096 WiTH SAM SCHWARTZ
CONSULTING, LLC FOR FLEET ELECTRIFICATION STUDY SERVICES IN AN
AMOUNT NOT TO EXCEED $311,924.00 (RTA DEVELOPMENT FUND,
ENGINEERING & PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority ("Authority”) has taken
steps to reduce emissions in its revenue and non-revenue fleet of vehicles by adopting new

technology and transitioning to low emissions fuel sources; and

WHEREAS, the Authority currently has a need for an experienced consultant to provide
fleet electrification transition planning services to assist the Authority in determining the
feasibility of transitioning to a zero emissions fleet of vehicles; and

WHEREAS, the proposal of Sam Schwartz Consulting, LLC, located at 322 Eighth
Avenue, 5" Floor, New York, New York, 10001 to provide fleet electrification study consulting
services in an amount not to exceed $311,924.00 was received on July 12, 2024; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Sam
Schwartz Consuiting, LLC, as negotiated, to provide fleet electrification study consultant study
services, as negotliated, to be in the best interest of the Authority and recommends acceptance

thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESCLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of Sam Schwartz Consulting, [1.C to provide fleet electrification
study consulting services be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Sam Schwariz Consulting, LLC to provide

said services.

Section 3. That said contract will be funded through the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to 100% local
funds and Capital Grant OH-2024-030-03 in a tolal amount not to exceed $311,924.00
($250,000.00 in federal funds, which represents 80% of total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the specifications and addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Authority’s Board of Trustees expects that Sam Schwartz
Consulting, LLC will attempt to exceed the 0% DBE goal assigned {o this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: October 29, 2024
President

pttest: e pidon . Bl

Secreta reasurer
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TITLE/DESCRIPTION: Resolution No.:
2025-32
APPROVING THE 2025 INTERNAL AUDIT PLAN Date:

February 20, 2025

Initiator:
Internal Audit

ACTION REQUEST:

X Approval Review/Comment Information Only Other

1.0

2.0

3.0
4.0

5.0

6.0

PURPOSE/SCOPE: This action will approve the Greater Cleveland Regional Transit
Authority’s (“Authority”) 2025 Internal Audit Plan, as required by Article IX, Section 5 of the
Bylaws of the Greater Cleveland Regional Transit Authority (“Bylaws”) and Sections 262.07(a)
and (d) of the Codified Rules and Regulations of the Greater Cleveland Regional Transit

Authority (“Code Book™).

DESCRIPTION/JUSTIFICATION: The Institute of Internal Auditors’ (“llA”) International
Professional Practices Framework (“IPPF”), Standard 2010: Planning, provides that, “[t]he
chief audit executive must establish a risk-based plan to determine the priorities of the internal
audit activity, consistent with the organization’s goals.” The |IA’s interpretation of that standard
states that, “[tJo develop the risk-based plan, the chief audit executive consults with senior
management and the board and obtains an understanding of the organization’s strategies, key
business objectives, associated risks, and risk management processes. The chief audit
executive must review and adjust the plan, as necessary, in response to changes in the
organization’s business, risks, operations, programs, systems, and controls.”

The internal audit plan is intended to ensure that internal audit coverage adequately examines
areas with the greatest exposure to the key risks that could affect the Authority’s ability to
achieve its objectives. The preparation of the plan consists of a five-step process, including the
identification of audit areas, establishment of risk-based audit priorities, allocation of
resources, development of audit schedules, and formulation of the annual plan. Per the IPPF,
Internal Audit considered feedback from the Board of Trustees, the General Manager, Chief
Executive Officer, executive management and others. After Internal Audit met with the General
Manager, Chief Executive Officer and each member of executive management to review their
business objectives and organizational goals, Internal Audit aligned the plan with the
Authority’s Strategic Plan and Success Outcomes.

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: Adoption of the resolution will result in the Authority having a 2025 Internal
Audit Plan approved in accordance with the Authority’s Bylaws, Code Book and the IPPF’s

Planning standard.

ECONOMIC IMPACT: Does not apply.
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7.0 ALTERNATIVES: Not adopting the resolution would leave the Authority without an approved
Internal Audit Plan for 2025.

8.0 RECOMMENDATION: On February 18, 2025, the Audit, Safety Compliance and Real Estate
Committee reviewed and discussed the 2025 Internal Audit Plan and referred it to the full
Board. It is recommended that the resolution be adopted, approving the 2025 Internal Audit
Plan.

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement
requirements.

L s
neral Manager, Chmf‘Eﬁmﬂﬁ%‘Oﬁicer
\‘-—




RESOLUTION NO. 2025-32
APPROVING THE 2025 INTERNAL AUDIT PLAN

WHEREAS, the Board of Trustees has been granted the power and authority, pursuant
to Chapter 306 of the Ohio Revised Code, to manage and conduct the affairs of the Greater
Cleveland Regional Transit Authority (“Authority™); and

WHEREAS, Article IX, Section 5 of the Authority’s Bylaws provides that the Board of
Trustees shall review and approve the internal audit plan; and

WHEREAS, Section 262.07(a) of the Authority’s Codified Rules and Regulations (“Code
Book”) requires the Executive Director of Internal Audit to submit, at least annually, to the
General Manager, Chief Executive Officer, executive management and the Board of Trustees a

risk-based internal audit plan for review and approval; and

WHEREAS, Section 262.07(d) of the Code Book requires the Executive Director of
Internal Audit to communicate to the General Manager, Chief Executive Officer, executive
management and the Board of Trustees any significant interim changes to the internal audit

plan; and

WHEREAS, the Executive Director of Internal Audit prepared an audit plan for 2025,
consulted with and considered feedback from the Board of Trustees, the General Manager,
Chief Executive Officer and executive management, in accordance with the professional
standards of the Institute of Internal Auditors; and

WHEREAS, the Executive Director of Internal Audit has submitted the 2025 Internal
Audit Plan to the General Manager, Chief Executive Officer and executive management; and

WHEREAS, the Executive Director of Internal Audit hereby submits the 2025 Internal
Audit Plan for approval by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the 2025 Internal Audit Plan, which is substantially in the form of the
attachment hereto, has been reviewed and approved, and the Executive Director of Internal
Audit is hereby directed to inform the Board of Trustees, General Manager, Chief Executive
Officer and executive management of any significant interim changes to the 2025 Internal Audit

Plan.

Section 2. That this resolution shall become effective immediately upon its adoption.

Attachment: 2025 Internal Audit Plan

Adopted: February 28, 2025
President

Attest:

Secretary-Treasurer
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2025 Internal Audit Pilan

Project

Change Order Committee

Customer Information

Data Analytics

Fraud Risk Assessment

FTA Pre-Triennial

Global Internal Audit Standards Implementation
Insurance Application Support

Real Property Identification

Internal Audits

Accident Review Committee Rating and Prioritization
Accounts Payable

ADA Certification Process

ADA Stop Announcements

Bus Field Supervision Follow-up

Capital Planning Funding Process Development
CSU U-Pass Closeout

Customer Communication - Service Interruptions Follow-Up
Customer Complaints

Electronic Funds Transfer Follow-up

Exit Interview Process

Fare Capping

Fare Collection

Federal Grant Funding Compliance Review

Fuel Expense - CNG and Propulsion

GCRTA Board Stipends and General Manager Salary
Healthcare Claims Expense

In-Service Vehicle Failures

Miscellaneous Receipts Process

Nepotism Self-Disclosure File Audit

On-Time Performance

Operator Training Program

Physical Inventory

Power & Way - Asset & Configuration Management
Predictive Maintenance Program

PTASP - AP 016 Safety Review Policy and Procedures
Purchasing Card Process

Student Operator Overtime

Succession Planning

Third-Party Risk Assessment

Transit Ambassadors

Travel Reimbursement

Work Order Management

Workers' Compensation and Claims Process

Budgeted
Hours

40
80
40
80
100
80
40
40

80
150
160
150
40
100
40
80
150
40
150
200
250
40
60
40
40
100
200
20
150
200
200
250
250
80
150
100
200
100
40
150
200
40

Audit Theme

Financial Health
Customer Experience
Financial Health
Financial Health
Financial Health
Employee Investment
Financial Health
Financial Health

Employee Investment
Financial Health
Customer Experience
Customer Experience
Employee Investment
Financial Health
Financial Health
Customer Experience
Customer Experience
Financial Health
Employee Investment
Customer Experience
Financial Health
Financial Health
Financial Health
Financial Health
Financial Health
Customer Experience
Financial Health
Employee Investment
Customer Experience
Employee Investment
Configuration Management
Configuration Management
Configuration Management
Configuration Management
Financial Health
Employee Investment
Employee Investment
Financial Health
Customer Experience
Financial Health
Configuration Management
Financial Health

Page 1 of 3



Attachment

2025 Internal Audit Plan

Project

Brookpark Maintenance Shop & Yard Construction
Buy America - Locomotive Replacement

Buy America - Owner Furnished Equipment

Buy America - Railcar Option

Railcar Infrastructure Modifications

Railcar Port Connection Construction

Railcar Replacement Contract - Siemens

Information Technology Audits

Accrued Leave

Applicant Tracking System Implementation

Artificial Intelligence Policy

Change and Patch Management

CISA External Dependencies Management Assessment
Consolidated Train Dispatch System Replacement
Cybersecurity

Disaster Recovery

Hastus Operator Performance Module

IT Equipment Inventory

IT Governance

Maintenance Management System Upgrade

Pass Upgrade/Mobility App

Role-Based Access Control

Salary Non-Exempt Compensatory Time

Third-Party System and Organization Controls (SOC)
Windows 11 Upgrade

Continuous Audit

Continuous Audit Dashboard Development
Dependent Benefit Eligibility Script Development
Fuel Expense Script Development

Mobile Ticketing Script Development

Nepotism Script

Paratransit Script

Payroll Script

Purchasing Script

Revenue Script

External Audits
Financial Audit Support
FTA Project Management Oversight

System Security Plan

Budgeted
Hours

100
60
40
40
80
80

150

200
100
40
200
40
100
40
120
80
80
80
100
120
200
20
80
40

250
100
130
500
50
20
50
50
50

40
40
40

Audit Theme

Community Impact
Community Impact
Community Impact
Community Impact
Community Impact
Community Impact
Community Impact

IT Governance
Employee Investment
IT Governance
IT Governance
IT Governance
Community Impact
IT Governance
IT Governance
Employee Investment
IT Governance
IT Governance

Configuration Management

Community Impact
IT Governance
Financial Health
IT Governance
IT Governance

Financial Health
Financial Health
Financial Health
Financial Health
Employee Investment
Financial Health
Financial Health
Financial Health
Financial Health

Financial Health
Community Impact
Financial Health

Page 2 of 3
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Project Budgeted Audit Theme
Hours
Contract Audits
12D Trunk Line Signal System Construction 100 Community Impact
52N East Portal Construction 100 Community Impact
60E E.120th Substation Construction 100 Community Impact
Buy America - Articulated Coach Replacement 40 Community Impact
Buy America - CNG Coach Replacement 80 Community Impact
Buy America - Paratransit Vehicle Replacement 40 Community Impact
Common Area Maintenance Expense Review 150 Financial Health
Landscaping Contracts 100 Community Impact
Special Requests & Emerging Issues 2000

Success Outcomes and Audit Themes:

GCRTA management developed four success outcomes with performance metrics to achieve the long-
term strategic vision and action plan to guide everyday decision-making.

I. Customer Experience
l. Community Impact
Ill. Financial Health

IV. Employee Investment

In addition to these four success outcomes, the Internal Audit Department identified two additional
agency priorities and high-risk areas to guide our audit plan development.

V. IT Governance
VI. Configuration Management

These six topics represent the six audit themes we prioritized for our 2025 annual audit plan.
Our plan is designed to support management to achieve the business objectives through risk-

based assurance audits and advisory engagements.

“The chief audit executive must create an internal audit plan that supports the achievement of
the organization’s objectives” — Global Internal Audit Standards — Section 9.4 Internal Audit Plan

Page 3 of 3
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01-12-22 STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.:
2025-33
AMENDING SECTION 222.05 OF THE CODIFIED RULES AND Date:

REGULATIONS OF THE GREATER CLEVELAND REGIONAL TRANSIT | Eebriary 20, 2025
AUTHORITY AND AMENDING THE OPERATING PROCEDURES FOR :
THE CIVILIAN OVERSIGHT COMMITTEE

Initiator:
Transit Police

ACTION REQUEST:
Approval Review/Comment Information Only =~ Other

1.0

2.0

3.0
4.0
5.0

6.0

7.0

8.0

9.0

PURPOSE/SCOPE: This resolution will amend Section 222.05 of the Codified Rules and
Regulations of the Greater Cleveland Regional Transit Authority (‘GCRTA”) to amend the rules
of the Civilian Oversight Committee (“COC”). This resolution will also amend the Operating
Procedures of the COC.

DESCRIPTION/JUSTIFICATION: The COC is intended to give voice to the community and
enhance transparency and accountability through an independent review and investigation of
public complaints of misconduct against Transit Police Department employees. The COC
began operation on January 1, 2024, and held eight meetings throughout the year. The
present amendments reflect changes and adaptations made by the COC in its first year of

operation.

PROCUREMENT BACKGROUND: Does not apply.

DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: Adoption of these amendments will streamline the COC’s operations.

ECONOMIC IMPACT: There is no economic impact from the proposed changes. Members of
the COC receive unlimited transit privileges during their service. Members of the COC are
compensated in the amount of one thousand eight hundred dollars ($1,800.00), paid at a rate

of one hundred fifty dollars ($150.00) per month.

ALTERNATIVES: Not adopting this resolution which will cause the COC to retain its current
policies and procedures.

RECOMMENDATION: This resolution was discussed at the February 4, 2025 meeting of the
Committee of the Whole. It is recommended that this resolution be adopted.

ATTACHMENTS: A. Red-line of proposed amendments to Section 222.05 Civilian Oversight

Committee
B. Red-line of proposed amendments to the COC Operating Procedures

Recommended and certified as appropriate to the
availability of funds, legal form, and conformance with
the Procurement requirements.




Attachment A to Staff Summary
222.05 CIVILIAN OVERSIGHT COMMITTEE

(a) Operations.

(1) Name. The Board of Trustees (“Board”) of the Greater Cleveland Regional
Transit Authority ("Authority") hereby creates the Civilian Oversight Committee

("COC").

(2) Purpose. The purpose of the COC is to receive, review, investigate, and make
recommendations for the resolution of public complaints filed against the Authority’s

Transit Police Department (“TP”) employees.

(3) Officers. The COC shall elect a Chair and a Vice Chair.

(4) Meetings

A. All meetings of the COC shall be held at the GCRTA Main Office Building
unless otherwise designated in the notice of the meeting.

B. The COC shall hold regular meetings on the last Tuesday of every other
month. The first regular COC meeting will be in January of each year. The
COC may update the regular meeting schedule at its discretion.

B. The COC shall hold special meetings as it deems necessary. The Board
and Authority staff shall have input in setting the COC meeting agendas.

C. All meetings of the COC, except executive sessions held for purposes
required or permitted by law, shall be open to the public, and no person shall
be excluded from any meeting except for conduct which unreasonably
interferes with the orderly conduct of the meeting.

D. Notice of COC meetings shall be provided in the same manner as notice is
provided for Board meetings.

(5) Administrative support.

A. The Authority shall designate an Staff LiaisenExecutive Assistant to the
COC to serve as the primary point of contact between the COC and other
with-the AutherityGCRTA/TP personnel. COC members are not precluded
from contacting other Authority staff or TP staff directly when appropriate.

i. The Executive AssistantStaff Liaisen shall be responsible for
communications to the COC, tracking attendance, maintaining a
record of meetings, and-channeling COC members’ concerns to the
Chief of Police, and all other administrative functions of the COC.

B. The Authority shall designate a Staff InvestigatorGCRTA/TP Liaison to
the COC to serve as an independent investigator of all complaints assigned to

the COC.




i. The GCRTA/TP liaison shall handle all TP communications and
relations with the CO(

ii. The StaffInvesticaterGCRTA/TP Liaison shall be responsible for
organizing complaints, conducting investigations, interviewing
witnesses, collecting records, and any other investigatory
responsibilities as assigned by the COC.

iii. The GCRTA/TP lLiaison shall present complaints to the COC and
conduct further investigations as directed by the COCThe-Staff
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iv. The GCRTA/TP Liaison shall handle all other substantive matters
involving the COC.

C. The Board shall designate a Board Liaison to the COC to act as the point
of communication between the COC and the Board.

(6) Investigations and Recommendations. The COC shall have the power to receive,
review, investigate, and make recommendations for the resolution of public
complaints regarding alleged misconduct by TP employees. Recommendations shall
be made to the Authority’s Chief of Police.

(b) Membership.
(1) Composition of the COC.

A. The COC consists of seven (7) members who are representative of the
diverse communities within Cuyahoga County, Ohio.

B. The Board shall appoint each member of the COC through the selection
process outlined in subsection (3) of this section.

(2) Qualifications.

A. COC members shall have a general understanding of the Authority’s
services and its TP Department.

B. Members shall have the ability to remain objective and unbiased in order
to represent the best interests of the public.

C. COC membership shall reflect the Authority’s customer base and have
diverse representation in regards to age, sex, race, color, religion, national
origin, disability, genetic information, sexual orientation, military status,
transit dependence, and geography. All COC members shall be 18 years old
or older and a resident of Cuyahoga County.

D. COC members shall be outstanding members of the community and
exhibit a strong moral code. All COC members should be free of any criminal

history.



E. At least one (1) member of the COC shall be a resident of the Citv of

Cleveland.

FE. At least one (1) member of the COC shall be a retired police officer with
Ohio Peace Officer Training Academy experience. If there are no such
applicants, then one (1) member position of the COC shall remain vacant
until an applicant with this qualification can be appointed.

(8) Terms of Membership.

A. Terms of membership for COC members shall be for three (3) years, with
the exception of an initial appointment or vacancy appointment as outlined in
subsection (e) of this section.

B. COC members shall have a maximum term limit of three (3) consecutive
terms. A break in service on the COC will reset this maximum term
]_imit. v‘: - --‘irG‘ e B WO =~ .=‘.."r'. B0 S35

i. The Board may waive any limitations on term limits at its
discretion.

C. COC members interested in reappointment for an additional term shall
notify the Board Liaison in writing by October 1%t of the vear when their term
is set to expire. A member whose reappointment is accepted by the Board will
continue serving as a COC member with their next full term beginning

immediately after the expiration of their current term.

DB. Terms of membership for COC members shall be staggered so that no
more than three (3) COC members’ terms expire in any year.

EC. To ensure that the COC member terms will be staggered, two COC
members’ initial appointments shall be for one (1) year, two COC members’
initial appointments shall be for two (2) years, and three COC members’
initial appointments shall be for the full three (3) years.

F. Initial appointments and vacancy appointments of less than three (3) vears

will not count against a member’s maximum allowable terms.

(c) Selection Process for New Members.

(1) All individuals interested in becoming a COC member shall submit an
application.

(2) An ad hoc Screening Committee consisting of the Chief of Police, the Authority’s
General Manager, Chief Executive Officer, two or more staff members, and one or
more Board Member(s) shall review the applications based on the criteria set out in
subsection (b)(2) and refer a slate of candidates to the Board.

(8) Candidates referred to the Board will undergo a CJIS Background check.




(4) Candidates referred to the Board may be required to interview with an ad hoc
Interview Committee comprised of Board members and subject matter experts.

(523) The Board shall appoint COC members and specify the effective dates of their
appointments by resolution. Interim appointments may be made at other times

throughout the year to fill vacancies.

(d) Removal. All members of the COC shall serve at the pleasure of the Board and shall be
subject to removal by the Board at any time.

(e) Compensation. Members of the COC shall receive a stipend of $1,5200 per year, paid at
$1500 per month.

(f) Operating Procedures. The Board shall adopt procedures for the operation of the COC.
The COC may recommend to the Board amendments to the operating procedures, which are
not in conflict with this Section 222.05 or any other provision of the Bylaws or Codified
Rules and Regulations of the Authority. The operating procedures shall address the

following topics:

(1) Terms and responsibilities of officers;

(2) Procedures for conducting meetings;

(3) Attendance; and

(4) Other matters pertinent to the COC’s operations.
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CIVILIAN OVERSIGHT COMMITTEE
OPERATING PROCEDURES

A. PURPOSE OF THE CIVILIAN OVERSIGHT COMMITTEE

1.

The purpose of the Civilian Oversight Committee (“COC”) is to review public
complaints filed against Greater Cleveland Regional Transit Authority (“GCRTA”)
Transit Police Department (“TP”) employees.

For this purpose to be achieved, the COC shall have the power to receive, review,
investigate, and make recommendations for the resolution of public complaints
regarding alleged misconduct by TP employees.

B. PURPOSE, SCOPE, AND IMPACT OF THESE OPERATING PROCEDURES

1.

These COC Operating Procedures contain all rules, procedures, processes, and
general operations of the COC.

All provisions of these COC Operating Procedures shall be considered in a manner
consistent with GCRTA’s/TP’s rules, policies, and procedures; the collective
bargaining agreement between GCRTA and the Fraternal Order of Police Ohio Labor
Council, Inc. (“FOP”); and all federal, state, and local laws and regulations. If the rules,
procedures, processes, and general operations contained in these COC Operating
Procedures are found to be in conflict with GCRTA’s/TP’s rules, policies, and
procedures; the collective bargaining agreement between GCRTA and the FOP; or
federal, state, and/or local laws and regulations, the latter will control.

C. DEFINITIONS

1.

Page |2
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“Allegation” — A charge or claim made by a Complainant that, if established as true,
could constitute a violation of a specific provision of GCRTA/TP policies and

procedures.

“Civilian Oversight Committee (COC)” - The committee made up of non-GCRTATR

employees, including public citizens—and -GCRTA—empleyees, responsible for

reviewing, investigating, and making recommendations regarding complaints
concerning the conduct of TP employees.
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“Complainant” — Anyone who is not a GCRTA employee formally filing a complaint
against a TP employee. (Complaints by a GCRTA employee against a TP employee
will be handled by the appropriate internal resolution process as outlined in Section

(F)(3)).
“Days” — Business days, excluding weekends and holidays.

“Preponderance of the evidence” — A determination that, based on all of the
evidence, a fact or allegation sought to be proven is more probable than not.

“Relevant” — Evidence tending to make the existence of any fact that is of
consequence to the investigation of a given complaint more probable or less probable
than it would be otherwise without such evidence.

“Transit Police Employees” or “TP Employees™ — Any individual employed by TP,
including sworn officers, security staff, dispatchers, clerical staff, administrative staff,
Transit Ambassadors, and Crisis Intervention Specialists.

D. ORGANIZATION

1.

Page |3
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Composition of the COC

a. The COC consists of seven (7) members who are representative of the diverse
communities within Cuyahoga County, Ohio.

b. The GCRTA Board of Trustees (“GCRTA Board”) shall appoint each member of
the COC through the selection process outlined in subsection (3) of this section.

Qualifications of COC Members

a. COC members shall have a general understanding of GCRTA services and its TP
Department.

b. Members should have the ability to remain objective and unbiased in order to
represent the best interests of the public.

c. COC membership should reflect GCRTA's customer base and have diverse
representation regarding age, sex, race, color, religion, national origin, disability,
genetic information, sexual orientation, military status, transit dependence, and
geography. All COC members should be 18 years old or older and a resident of
Cuyahoga County.

d. COC members shall be outstanding members of the community and exhibit a
strong moral code. All COC members should be free of any criminal history.

d-e. At least one (1) members of the COC shall be a resident of the City of
Cleveland.

e.f. At least one (1) member of the COC shall be a retired police officer with Ohio
Peace Officer Training Academy experience. If there are no such applicants, then
one (1) member position of the COC shall remain vacant until an applicant with
this qualification can be appointed.
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3.

5.
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Selection Process of New COC Members

a. Allindividuals interested in becoming a COC member shall submit an application.

b. An ad hoc Screening Committee consisting of the Chief of Police, the
CEO/General Manager of GCRTA, two or more GCRTA staff members, and one
or more GCRTA Board Member(s) shall review the applications based on the
criteria set out in subsection (2) of this section and refer a slate of candidates to
the GCRTA Board.

c. Candidates referred to the GCRTA Board will undergo a CJIS Background check.

b-d. Candidates referred to the GCRTA Board may be required to interview with
an ad hoc Interview Committee comprised of GCRTA Board members and subject
matter experts.

e, Appointment of COC members shall be made by the GCRTA Board in
December of each year. Appointments become effective January 1 of each year.
Interim appointments may be made at other times throughout the year to fill
vacancies.

Term of Membership

a. Terms of membership for COC members shall be for three (3) years, with the
exception of an initial appointment or vacancy appointment as outlined in
subsection (e) of this section.

b. COC members shall have a maximum term limit of three (3) consecutive terms. A
break in service on the COC will reset this maximum term limit.

i. The GCRTA Board of Trustees may waive any limitations on term limits at
its discretion.

&0, COC members interested in reappointment for an additional term shall
notify the Board liaison in writing by October 1% of the year when their term is set
to expire. A member whose reappointment is accepted by the GCRTA Board of
Trustees will continue serving as a COC member with their next full term beginning
immediately after the expiration of their current term.

b.d. Terms of membership for COC members shall be staggered so that no
more than three (3) COC members’ terms expire in any year.

e. To ensure that the COC member terms will be staggered, two COC members’
initial appointments shall be for one (1) year, two COC members’ initial
appointments shall be for two (2) years, and three COC members’ initial
appointments shall be for the full three (3) years.

¢-f. Initial appointments and vacancy appointments of less than three (3) years will not
count against a member’s maximum allowable terms.

COC Officers
a. The COC shall select one (1) member annually to serve as the Chair and one

(1) member annually to serve as the Vice-Chair. The Chair and Vice-Chair
shall be selected by a majority vote of all current COC members during the first
meeting of each year. The terms of the Chair and Vice-Chair shall be one year
and until their successors take office. The Chair and Vice-Chair shall serve no
more than three (3) consecutive one (1) year terms. After serving three (3)
consecutive one (1) year terms as Chair or Vice-Chair, a COC member may
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not be elected to the same office of Chair or Vice-Chair for at least two (2)
years.

b. Duties and Powers of the Chair
i. The Chair shall preside over all meetings of the COC and shall have the
right to vote on all questions.
ii. The Chair shall ensure all policies, procedures, and laws pertaining to
actions by the COC are faithfully followed.
ili. The Chair shall act as the spokesperson in all matters pertaining to the COC.
iv. The Chair shall sign any documents on behalf of the COC after approval by
the majority vote of a quorum.
v. The Chair shall perform such other duties and responsibilities as determined
by the COC.
c. Duties and Powers of the Vice-Chair
i. The Vice-Chair shall perform the duties and have the authority of the Chair
during the absence or inability of the Chair to perform such duties and during
any period while the office of Chair is vacant.
iil. The Vice-Chair shall preside at all meetings of the COC when and while the
Chair is vacant. When performing the duties and having the authority of the
Chair, the Vice-Chair shall have all powers of the Chair.
iii. The Vice-Chair shall perform such other duties and have such authority as
the COC may from time to time provide.

d. Temporary Chair
i. At any meeting at which both the Chair and the Vice-Chair are absent, the

COC, by a majority vote of those present, may elect a member of the COC
to serve as the temporary Chair for that meeting.

e. Removal
i. All officers of the COC shall serve at the pleasure of the GCRTA Board and

shall be subject to removal by the GCRTA Board at any time.

ii. All officers of the COC may be removed from their officer position for any
reason a COC member may be removed from membership as enumerated
in subsection (6)(a)(ii) of this section.

6. Vacancies of the COC
a. Any of the following circumstances shall lead to a vacancy on the COC:

i. Death or resignation of a COC member.

ii. Removal of a COC member by the GCRTA Board. A COC member may
be removed for having three, consecutive unexcused absences; for having
unexcused absences from more than one-third of regular meetings of the
COC over the course of the most recent twelve-month period; failing to
attend and complete the training under subsection (7) of this section within
six (6) months of the beginning of the COC member’s term; violating any
GCRTA/TP policies and/or procedures; violating any federal, state, or local
criminal laws; for any other reason authorized by law; or any conduct
unbecoming a representative of the public.
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b. COC members may continue to serve after the expiration of their terms if not
replaced, at the invitation of the GCRTA Board.

c. Vacancies that occur in the middle of a term shall be filled in the same manner as
prescribed under subsection (3) of this section for the duration of the unexpired
term.

d. If a COC member desires to resign, the COC member shall notify the Chair and
the GCRTA-Board Liaison of the resignation in writing.

7. Orientation and Training
a. The TP Administrative Commander, in consultation with the Chief of Police, is
responsible for the establishment of an orientation and training program for COC
members.
b. The orientation and training program shall include familiarization with the following:
i. Federal, state, and local laws involving police-citizen encounters,
including, but not limited to, laws regarding the use of force, stops,
searches, seizures, and arrests;
ii. Police tactics;
ili. Investigations of police conduct;
iv.  Bias-free policing;
v.  Policing individuals in crisis;
vi. GCRTA/TP policies, procedures and disciplinary rules;
vii. GCRTA Code of Ethics;
viii. Community outreach;
ix. Interactions with the Media; and
X.  Ohio Sunshine Laws and the Open Meetings Act.

8. Attendance and Participation

a. COC members have a duty to use their best efforts to attend all regularly-
scheduled meetings and any special COC meetings.

b. If a COC member cannot attend a meeting or other function of the COC where
official business is conducted, the COC member shall provide notice to the Chair
and Executive Secretary as soon as possible. If a COC member fails to provide
notice of an absencete-the-Chair prior to the start of a COC meeting, the absence
shall be considered unexcused.

9. Transit Privileges, Compensation, and Reimbursement for Expenses
a. Members of the COC shall receive unlimited transit privileges during their service.
b. The annual compensation for COC members shall be in the amount of one
thousand, eight hundred dollars ($1,800), paid on a month-to-month basis.
i. The annual compensation for COC members shall be paid from the Board
of Trustees’s Departmental Budget.
ii. A COC member has the right to decline compensation.
c. Members of the COC shall be reimbursed for expenses properly incurred while
undertaking their official COC duties, as approved by the GCRTA Board.

10. COC Staff
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11.

a. GCRTA/TP shall designate an Executive Assisiant-Staff-Lisison to the COC to
serve as the primary point of contact between the COC and otherwith GCRTA/TP
personnel. COC members are not precluded from contacting other GCRTA/TP
staff directly when appropriate.

i. The Executive Assistant Staff—Liaisen—shall be responsible for
.communications to the COC, tracking attendance, maintaining a record of
meetings, ard-channeling COC members’ concerns to the Chief of Police,
and all other administrative functions of the COC.

b. GCRTA/TP shall designate a GCRTA/TP LiaisonStaff-irvestigater to the COC to
serve as an independent investigator of all complaints assigned to the COC.
i._The GCRTA/TP Liaison shall handle all TP communications and relations
with the COC.
i;fi. The GCRTA/TP Liaison Stafflnvestigater-shall be responsible for organizing
complaints, conducting investigations, interviewing witnesses, collecting
records, and any other investigatory responsibilities as assigned by the
COC.
ili. The GCRTA/TP Liaison shall present complaints to the COC and conduct
further mvesthatlons as dlrected by the COC. Ihe—Staﬁ—lnvest&gater—shaH
iv. The GCRTA/TP Liaison shall handie all other substantive matters involving
the COC.
c. The GCRTA Board of Trustees shall designate a Board Liaison to the COC to act
as the point of communication between the COC and the Board.

Code of Ethics
a. COC members and any COC staff shall execute the duties outlined herein in a

manner that is consistent with GCRTA’s Code of Ethics.

E. CONDUCT OF MEETINGS

1.
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Quorum and Voting
a. For meetings of the COC, a majority of the appointed members shall constitute a

quorum — i.e., at least four (4) members present.
b. The affirmative vote of the majority of a quorum shall be required to carry forward
any action by the COC.

Meetings Generally

a._All meetings of the COC shall be held at the GCRTA Main Office Building unless

otherwise designated in the notice of the meeting.

a:b. The COC shall hold regular meetings on the last Tuesday of every other
month. The first reqular COC meeting will be in January of each year. The COC
may update the reqular meeting schedule at its discretion.

bsc. The COC shall hold special meetings as it deems necessary. The GCRTA
Board and GCRTA/TP staff shall have input in setting the COC meeting agendas.
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&.d. _Notice of COC meetings shall be provided in the same manner as notice
for the GCRTA Board.

Public Meetings
a. All meetings of the COC, except executive sessions held for purposes required or

permitted by law, shall be open to the public, and no person shall be excluded from
any meeting except for conduct which unreasonably interferes with the orderly
conduct of the meeting.

Rules of Procedure
a. Until otherwise provided, meetings of the COC shall be conducted in accordance

with Robert's Rules of Order, subject to subsection (5) of this section.

Conduct of Meetings
a. Meetings of the COC shall be conducted in accordance with the following
procedures:

i. Vote. Actions may be taken by voice vote, except that the Chair may, and
upon the request of any member shall, require any vote to be taken by roll
call. Any member of the COC shall be permitted to change his or her vote
until the roll call has been verified and the result declared. A motion for
reconsideration on any vote may be made by any member who was in the
majority on such vote. Such motion must be made not later than the close
of the meeting following the one at which such vote was taken.

ii. Division of Question. If any question contains two or more divisible
propositions, the Chair may, and upon request of a member shall, divide the
same.

iii. Motions. Motions shall be presented, seconded and acted upon, in
accordance with recognized parliamentary procedures. Upon request of
any member, any motion shall be reduced to writing. Any motion may be
withdrawn by the movant with the consent of the second, before it has been
amended or voted upon. All motions which have been entertained by the
Chair shall be entered upon the minutes of the meeting.

F. AUTHORITY, JURISDICTION, DUTIES, AND RESPONSIBILITIES

1.
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2025

The COC has the power to receive, review, investigate, and make recommendations
for the resolution of public complaints regarding alleged misconduct by TP employees.

The COC has jurisdiction over the following types of complaints of misconduct that are

made against TP employees by a complainant:
a. Harassment complaints, including those alleging bias, discrimination, and profiling
against members of the public;

b. Excessive force complaints;
c. lllegal search and seizure of person or vehicle, including traffic stops and other

property;
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3.

d. Service complaints, including insufficient service or a complete lack of service (i.e.,
failure to make police report, failure to respond to call for service);

e. Property complaints, including missing property and damaged property of a public
person or people; and

f. Misconduct related to the receipt of a Uniform Traffic Ticket or Parking Infraction
Notice if the Parking Infraction Notice was issued by TP employees.

Internal GCRTA employee complaints against TP employees and those determined to
be Human Resources in nature shall not be heard by the COC and will be resolved by
the GCRTA’s/TP’s internal complaint resolution process. The Chief of Police or their
designee will be responsible for determining which complaints shall be reviewed by
the COC and which shall be resolved by the GCRTA’s/TP’s internal complaint
resolution processes.

G. FILING A COMPLAINT

1.

Complainants can file a complaint with the COC via mail, email, calling, or in-person
at the TP Main Office. Complainants are encouraged to use the COC Public Complaint
Form that can be found on the TP’s website or available at the GCRTA TP Department.

Any complaint received by a COC member shall be documented and forwarded to the
Chief of Police and the TP Administrative Commander. The TP Administrative
Commander shall order a review and investigation of the complaint in accordance with
General Order 06.09, the Investigation of Employee Misconduct policy.

4.

8:3.

The FR-Administrative CommanderGCRTA/TP Liaison or their designee shall
notify the complainant that the complaint has been received.

H. HEARING AND REVIEW PROCEDURES

1.

The TRP-Administrative-CommanderGCRTA/TP Liaison or their designee shall send

present the complaint and investigation materials to the COC Staff-Investigater-within
ten (10) days after completion of the Internal Affairs-investigatieninternal investigation.
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3.

4:2.  TH-the COC determin i raplain id :
investigatorshall-Ho review the complamt and investigation materials aﬂer receipt from
the GCRTA/TP Liaison or their designee. The COC may conduct furtheran
investigation into the complaint and the COC may conduct hearings regarding the
complaint. The COC must conclude any outstanding reviews, investigations, and
hearings of a complaint within sixty (60) days of receipt ofdecidingto—hear the
complaint from the GCRTA/TP Liaison or their designee.

8:3. The COC may request the complainant(s) be present to provide their testimony of
what caused them to file the complaint,

6:4. The COC may request the involved TP employee(s) be present to provide their
testimony and explain their actions.

a. In accordance with Garrity v. New Jersey, 385 U.S. 493 (1967) (“Garrity Rights”),
statements made by TP employees during COC administrative investigations may
not be used in any subsequent criminal proceedings against that TP employee. In
addition, based on NLRB v. Weingarten, 420 U.S. 251 (1975) (“Weingarten
Rights”), TP employees will have the right to have union representation for any
COC investigatory interview, which the employee reasonably believes may result
in disciplinary action.

b. No employee of the FOP shall be compelled to make a statement, either oral or
written, about a complaint until they have been advised of the complaint and the
possible disciplinary action to be taken by the GCRTA if the complaint is sustained.

7:5.  The GCRTA/TP LiaisonCOC-Staff-lnvestigater may be called upon to provide any
requestforadditional information to the COC for clarity.

8.6. The COC may utlize subject matter experts for the purpose of providing
knowledge and expertise on a matter under review.

9.7.  Upon the conclusion of the review and/or investigation of the-a complaint, the COC
shall vote on a recommended disposition(s) for adjudication of the complaint.

STANDARDS OF PROOF — DISPOSITIONS

1. No finding with respect to an allegation of a case shall be sustained unless it is proven
by a preponderance of the evidence. For purposes of applying the “preponderance of
the evidence” standard of proof, TP employee performance shall be evaluated against
the policy, procedure, and/or training that was in effect on the day of the incident, or
during the relevant time period during which the incident occurred.
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J. STANDARDS FOR RECOMMENDATION REGARDING CORRECTIVE OR
OTHER REMEDIAL ACTION

1. When considering a recommendation regarding corrective or other remedial action,
the COC shall apply a standard of “just cause.” In determining whether there is just
cause for the recommended corrective or other remedial action, the COC shall
consider all of the following:

b.

C.

Was the TP employee forewarned of the rule, policy, or procedure as well as the
consequences for violating the rule, policy or procedure?
Is the recommendation regarding corrective or other remedial measure reasonable

based on the TP employee’s conduct?

Was the investigation prior to recommending corrective or remedial action
complete, fair, and objective?

Is there substantial evidence to support the recommendation regarding corrective

or other remedial action?
Is the recommendation regarding corrective or other remedial action free from bias

and discrimination?
Is the degree of corrective or other remedial action reasonably related to the nature

of the offense?

K. ADJUDICATION OF COMPLAINTS

1. After the COC has reviewed all the evidence, facts, and circumstances from the
investigation of the complaint, the COC shall vote on a recommendation using one (1)
of the following findings for each allegation:
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Sustained: Preponderance of the evidence supports a finding that the alleged
conduct occurred and the TP employee’s actions were inconsistent with
GCRTA/TP policy, procedure, and/or training or federal, state, and local laws and
regulations.

Sustained in Part: Preponderance of the evidence supports a finding of a
GCRTA/TP policy, procedure, and/or training or federal, state, and local laws and
regulations violation on one or more, but not all, of the complainant’s allegations.

Sustained-fora-Violation not Based on Original Complaint: Preponderance of
the evidence supports a finding of misconduct that was not included in the
complainant’s original allegations but arose out of the incident that is the subject
of the complaint.

Exonerated: Preponderance of the evidence supports a finding that the alleged
conduct occurred, but the TP employee’s actions were consistent with GCRTA/TP
policy, procedure and/or training or federal, state, and local laws and regulations.

Unfounded: Preponderance of the evidence supports a finding that the alleged
conduct did not occur.

Not Sustained: The facts and circumstances fail to establish whether or not the
conduct occurred.

Administratively Dismissed: The complaint is not GCRTA/TP related, does not
involve a TP employee, or is related to a service delay that is determined to be

unavoidable.
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L. RECOMMENDATION REGARDING CORRECTIVE OR OTHER REMEDIAL
ACTIONS

1.

Where the COC reaches an adjudication of “Sustained,” “Sustained in Part,” or
“Sustainedfor—a—Violation not Based on Original Complaint” on one or more
allegations, the COC shall deliberate on a recommendation regarding appropriate
corrective or other remedial action.

Potential corrective and other remedial actions include re-training, coaching from a
supervisor, first written reminder, second written reminder, decision making leave,
termination, or other action that may be appropriate to address the violation.

To determine the recommended corrective and/or remedial action, the COC shall refer
to the relevant GCRTA/TP policies addressing discipline, re-training, supervisory
intervention, or other remedial action for misconduct or deficient performance. The
COC shall make recommendations consistent with, and not materially deviating from,
GCRTA’s positive discipline policy, any applicable collective bargaining agreements,
and/or any other relevant GCRTA policies.

M. RECOMMENDATION REGARDING COMMENDATIONS

1.

During review and consideration of investigations, COC members may identify TP
employee performance that is commendable, superior, noteworthy, or otherwise
deserving of special and positive recognition. In such circumstances, a COC member
may move that the COC recommend a commendation that is consistent with GCRTA's
positive discipline policy and TP’'s award recognition program.

If a majority vote approves the recommendation, the Chair shall provide a written
commendation of the identified TP employee’s performance to the Chief of Police,
Chief Operating Officer, and GCRTA CEO/General Manager.

N. FINAL SUMMARY

1.

The Chair shall prepare a Final Summary that shall include the COC'’s findings and,
where applicable, recommended corrective or other remedial action, and a brief outline
of the evidence that the COC used to support the disposition and/or recommendation.

If the COC’s recommended disposition departs from the COC Staff Investigator's
recommended disposition, the Final Summary shall also include a written justification
for the departure. The Final Summary may also include suggestions regarding
GCRTA's and TP’s policies, strategies, tactics, and/or training.

Within ten (10) days of receiving a Final Summary involving a finding of “Sustained,”
“Sustained in Part,” or “Sustained for a Violation not Based on Original Complaint” on
one or more allegations, the Chief of Police shall hold a hearing, at which time the
involved TP employee(s) may present evidence and give their version of the incident.
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Within ten (10) days of the conclusion of the hearing under subsection (c) of this
section or receipt of a Final Summary that does not involve a finding of “Sustained,”
“Sustained in Part,” or “Sustained for a Violation not Based on Original Complaint” on
one or more allegations, the Chief of Police shall notify the involved TP employee(s),
the complainant, and the COC of the outcome, including the disposition of the
allegations and the corrective or remedial action(s) imposed, if any.

If the Chief of Police departs from the COC’s recommendation, the Chief of Police
shall provide a written explanation for the departure to the Chair of the COC.

O. RECORD REPOSITORY

1.
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All original records relating to the COC activities and operations shall be maintained
in accordance with the current GCRTA public records policy and appropriate retention
schedule. All public records requests should be directed to the DGM of Legal Affairs
or their designee for appropriate action.

Rev. NevemberSeptember930,-20242February 25,



P. OVERSIGHT AND RESPONSIBILITY

1. These COC Operating Procedures shall be subject to review, revision, and updating
by GCRTA’s General Counsel in coordination with the Chief of Police and TP

leadership. Amendments to these COC Operating Procedures shall be approved by
the GCRTA Board.
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RESOLUTION NO. 2025-33

AMENDING SECTION 222.05 OF THE CODIFIED RULES AND REGULATIONS
OF THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY AND
AMENDING THE OPERATING PROCEDURES FOR THE CIVILIAN
OVERSIGHT COMMITTEE

WHEREAS, under Article VI, Section 4 of the Bylaws of the Greater Cleveland Regional
Transit Authority (“Authority”), the Board of Trustees is authorized to establish special advisory
committees; and

WHEREAS, in its efforts to provide greater transparency, to seek community input, and
to improve relationships between the community and the Authority in the modern policing
environment, the Board of Trustees adopted Resolution 2022-82 on August 23, 2022 creating
an independent Civilian Oversight Committee (“COC”); and

WHEREAS, the COC'’s purpose is to review public complaints filed against the
Authority’s Transit Police Department employees; and

WHEREAS, the COC receives, reviews, investigates, and makes recommendations for
the resolution of public complaints regarding alleged misconduct by Transit Police Department
employees; and

WHEREAS, the Authority has conducted a review and determined that Section 220.05
Civilian Oversight Committee should be amended to update certain provisions to align them with
the Authority’s current operations; and

WHEREAS, amendments to the COC Operating Procedures are ready for approval by
the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Section 222.05 of the Codified Rules and Regulations of the Greater
Cleveland Regional Transit Authority creating the Civilian Oversight Committee is hereby
amended to read as specified in Attachment A hereto.

Section 2. That the Operating Procedures for the Civilian Oversight Committee attached
hereto as Attachment B are hereby approved.

Section 3. That the Board of Trustees hereby waives the fourteen-day period provided
for in Article XI, Section 2 of the Bylaws.

Section 4. That this resolution shall become effective immediately upon its adoption.

Attachments: A. Section 222.05 Civilian Oversight Committee
B. Operating Procedures for the Civilian Oversight Committee

Adopted: February 25, 2025
President

Attest:

Secretary-Treasurer



Attachment A to Resolution
222.05 CIVILIAN OVERSIGHT COMMITTEE

(a) Operations.
(1) Name. The Board of Trustees (“Board”) of the Greater Cleveland Regional
Transit Authority ("Authority") hereby creates the Civilian Oversight Committee
(nCOCH)_
(2) Purpose. The purpose of the COC is to receive, review, investigate, and make
recommendations for the resolution of public complaints filed against the Authority’s
Transit Police Department (“T'P”) employees.

(3) Officers. The COC shall elect a Chair and a Vice Chair.

(4) Meetings.

A. All meetings of the COC shall be held at the GCRTA Main Office Building
unless otherwise designated in the notice of the meeting.

B. The COC shall hold regular meetings on the last Tuesday of every other
month. The first regular COC meeting will be in January of each year. The
COC may update the regular meeting schedule at its discretion.

B. The COC shall hold special meetings as it deems necessary. The Board
and Authority staff shall have input in setting the COC meeting agendas.

C. All meetings of the COC, except executive sessions held for purposes
required or permitted by law, shall be open to the public, and no person shall
be excluded from any meeting except for conduct which unreasonably
interferes with the orderly conduct of the meeting.

D. Notice of COC meetings shall be provided in the same manner as notice is
provided for Board meetings.

(5) Administrative support.

A. The Authority shall designate an Executive Assistant to the COC to serve
as the primary point of contact between the COC and other GCRTA/TP
personnel. COC members are not precluded from contacting other Authority
staff or TP staff directly when appropriate.

1. The Executive Assistant shall be responsible for communications to
the COC, tracking attendance, maintaining a record of meetings,
channeling COC members’ concerns to the Chief of Police, and all
other administrative functions of the COC.

B. The Authority shall designate a GCRTA/TP Liaison to the COC to serve as
an independent investigator of all complaints assigned to the COC.



i. The GCRTA/TP Liaison shall handle all TP communications and
relations with the COC.

ii. The GCRTA/TP Liaison shall be responsible for organizing
complaints, conducting investigations, interviewing witnesses,
collecting records, and any other investigatory responsibilities as
assigned by the COC.

iii. The GCRTA/TP Liaison shall present complaints to the COC and
conduct further investigations as directed by the COC.

iv. The GCRTA/TP Liaison shall handle all other substantive matters
involving the COC.

C. The Board shall designate a Board Liaison to the COC to act as the point
of communication between the COC and the Board.

(6) Investigations and Recommendations. The COC shall have the power to receive,
review, investigate, and make recommendations for the resolution of public
complaints regarding alleged misconduct by TP employees. Recommendations shall
be made to the Authority’s Chief of Police.

(b) Membership.
(1) Composition of the COC.

A. The COC consists of seven (7) members who are representative of the
diverse communities within Cuyahoga County, Ohio.

B. The Board shall appoint each member of the COC through the selection
process outlined in subsection (3) of this section.

(2) Qualifications.

A. COC members shall have a general understanding of the Authority’s
services and its TP Department.

B. Members shall have the ability to remain objective and unbiased in order
to represent the best interests of the public.

C. COC membership shall reflect the Authority’s customer base and have
diverse representation in regards to age, sex, race, color, religion, national
origin, disability, genetic information, sexual orientation, military status,
transit dependence, and geography. All COC members shall be 18 years old
or older and a resident of Cuyahoga County.

D. COC members shall be outstanding members of the community and
exhibit a strong moral code. All COC members should be free of any criminal

history.

E. At least one (1) member of the COC shall be a resident of the City of
Cleveland.



F. At least one (1) member of the COC shall be a retired police officer with
Ohio Peace Officer Training Academy experience. If there are no such
applicants, then one (1) member position of the COC shall remain vacant
until an applicant with this qualification can be appointed.

(3) Terms of Membership.

A. Terms of membership for COC members shall be for three (3) years, with
the exception of an initial appointment or vacancy appointment as outlined in
subsection (e) of this section.

B. COC members shall have a maximum term limit of three (3) consecutive
terms. A break in service on the COC will reset this maximum term limit.

1. The Board may waive any limitations on term limits at its
discretion.

C. COC members interested in reappointment for an additional term shall
notify the Board Liaison in writing by October 15t of the year when their term
is set to expire. A member whose reappointment is accepted by the Board will
continue serving as a COC member with their next full term beginning
immediately after the expiration of their current term.

D. Terms of membership for COC members shall be staggered so that no
more than three (3) COC members’ terms expire in any year.

E. To ensure that the COC member terms will be staggered, two COC
members’ initial appointments shall be for one (1) year, two COC members’
initial appointments shall be for two (2) years, and three COC members’
initial appointments shall be for the full three (3) years.

F. Initial appointments and vacancy appointments of less than three (3) years
will not count against a member’s maximum allowable terms.

(c) Selection Process for New Members.

(1) All individuals interested in becoming a COC member shall submit an
application.

(2) An ad hoc Screening Committee consisting of the Chief of Police, the Authority’s
General Manager, Chief Executive Officer, two or more staff members, and one or

more Board Member(s) shall review the applications based on the criteria set out in
subsection (b)(2) and refer a slate of candidates to the Board.

(3) Candidates referred to the Board will undergo a CJIS Background check.

(4) Candidates referred to the Board may be required to interview with an ad hoc
Interview Committee comprised of Board members and subject matter experts.



(5) The Board shall appoint COC members and specify the effective dates of their
appointments by resolution. Interim appointments may be made at other times

throughout the year to fill vacancies.

(d) Removal. All members of the COC shall serve at the pleasure of the Board and shall be
subject to removal by the Board at any time.

(e) Compensation. Members of the COC shall receive a stipend of $1,800 per year, paid at
$150 per month.

(H Operating Procedures. The Board shall adopt procedures for the operation of the COC.
The COC may recommend to the Board amendments to the operating procedures, which are
not in conflict with this Section 222.05 or any other provision of the Bylaws or Codified
Rules and Regulations of the Authority. The operating procedures shall address the

following topics:

(1) Terms and responsibilities of officers;

(2) Procedures for conducting meetings;

(3) Attendance; and

(4) Other matters pertinent to the COC’s operations.
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CIVILIAN OVERSIGHT COMMITTEE
OPERATING PROCEDURES

A. PURPOSE OF THE CIVILIAN OVERSIGHT COMMITTEE

1.

The purpose of the Civilian Oversight Committee (“COC”) is to review public
complaints filed against Greater Cleveland Regional Transit Authority (“GCRTA")
Transit Police Department (“TP”) employees.

For this purpose to be achieved, the COC shall have the power to receive, review,
investigate, and make recommendations for the resolution of public complaints
regarding alleged misconduct by TP employees.

B. PURPOSE, SCOPE, AND IMPACT OF THESE OPERATING PROCEDURES

1.

These COC Operating Procedures contain all rules, procedures, processes, and
general operations of the COC.

All provisions of these COC Operating Procedures shall be considered in a manner
consistent with GCRTA's/TP’s rules, policies, and procedures; the collective
bargaining agreement between GCRTA and the Fraternal Order of Police Ohio Labor
Council, Inc. (“FOP”); and all federal, state, and local laws and regulations. If the rules,
procedures, processes, and general operations contained in these COC Operating
Procedures are found to be in conflict with GCRTA’s/TP’s rules, policies, and
procedures; the collective bargaining agreement between GCRTA and the FOP; or
federal, state, and/or local laws and regulations, the latter will control.

C. DEFINITIONS

1.
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“Allegation” — A charge or claim made by a Complainant that, if established as true,
could constitute a violation of a specific provision of GCRTA/TP policies and

procedures.

“Civilian Oversight Committee (COC)” - The committee made up of non-GCRTA
employees, including public citizens, responsible for reviewing, investigating, and
making recommendations regarding complaints concerning the conduct of TP
employees.
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“Complainant” — Anyone who is not a GCRTA employee formally filing a complaint
against a TP employee. (Complaints by a GCRTA employee against a TP employee
will be handled by the appropriate internal resolution process as outlined in Section

(F)3)).
“Days” — Business days, excluding weekends and holidays.

“Preponderance of the evidence” — A determination that, based on all of the
evidence, a fact or allegation sought to be proven is more probable than not.

“Relevant” — Evidence tending to make the existence of any fact that is of
consequence to the investigation of a given complaint more probable or less probable
than it would be otherwise without such evidence.

“Transit Police Employees” or “TP Employees’ — Any individual employed by TP,
including sworn officers, security staff, dispatchers, clerical staff, administrative staff,
Transit Ambassadors, and Crisis Intervention Specialists.

D. ORGANIZATION

1.

2,
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Composition of the COC

a. The COC consists of seven (7) members who are representative of the diverse
communities within Cuyahoga County, Ohio.

b. The GCRTA Board of Trustees (“GCRTA Board”) shall appoint each member of
the COC through the selection process outlined in subsection (3) of this section.

Qualifications of COC Members

a. COC members shall have a general understanding of GCRTA services and its TP
Department.

b. Members should have the ability to remain objective and unbiased in order to
represent the best interests of the public.

c. COC membership should reflect GCRTA's customer base and have diverse
representation regarding age, sex, race, color, religion, national origin, disability,
genetic information, sexual orientation, military status, transit dependence, and
geography. All COC members shouid be 18 years old or older and a resident of
Cuyahoga County.

d. COC members shall be outstanding members of the community and exhibit a
strong moral code. All COC members should be free of any criminal history.

e. Atleast one (1) members of the COC shall be a resident of the City of Cleveland.

At least one (1) member of the COC shall be a retired police officer with Ohio

Peace Officer Training Academy experience. If there are no such applicants, then

one (1) member position of the COC shall remain vacant until an applicant with

this qualification can be appointed.

=h
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3. Selection Process of New COC Members

a.
b.

e o

All individuals interested in becoming a COC member shall submit an application.
An ad hoc Screening Committee consisting of the Chief of Police, the
CEO/General Manager of GCRTA, two or more GCRTA staff members, and one
or more GCRTA Board Member(s) shall review the applications based on the
criteria set out in subsection (2) of this section and refer a slate of candidates to
the GCRTA Board.

Candidates referred to the GCRTA Board will undergo a CJIS Background check.
Candidates referred to the GCRTA Board may be required to interview with an ad
hoc Interview Committee comprised of GCRTA Board members and subject matter
experts.

Appointment of COC members shall be made by the GCRTA Board in December
of each year. Appointments become effective January 1 of each year. Interim
appointments may be made at other times throughout the year to fill vacancies.

4. Term of Membership

a.

Terms of membership for COC members shall be for three (3) years, with the
exception of an initial appointment or vacancy appointment as outlined in
subsection (e) of this section.
COC members shall have a maximum term limit of three (3) consecutive terms. A
break in service on the COC will reset this maximum term limit.

i. The GCRTA Board of Trustees may waive any limitations on term limits at

its discretion.

COC members interested in reappointment for an additional term shall notify the
Board liaison in writing by October 1%t of the year when their term is set to expire.
A member whose reappointment is accepted by the GCRTA Board of Trustees will
continue serving as a COC member with their next full term beginning immediately
after the expiration of their current term.
Terms of membership for COC members shall be staggered so that no more than
three (3) COC members’ terms expire in any year.
To ensure that the COC member terms will be staggered, two COC members’
initial appointments shall be for one (1) year, two COC members’ initial
appointments shall be for two (2) years, and three COC members’ initial
appointments shall be for the full three (3) years.
Initial appointments and vacancy appointments of less than three (3) years will not
count against 2 member’s maximum allowable terms.

5. COC Officers
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a.

The COC shall select one (1) member annually to serve as the Chair and one
(1) member annually to serve as the Vice-Chair. The Chair and Vice-Chair
shall be selected by a majority vote of all current COC members during the first
meeting of each year. The terms of the Chair and Vice-Chair shall be one year
and until their successors take office. The Chair and Vice-Chair shall serve no
more than three (3) consecutive one (1) year terms. After serving three (3)
consecutive one (1) year terms as Chair or Vice-Chair, a COC member may
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not be elected to the same office of Chair or Vice-Chair for at least two (2)
years.

b. Duties and Powers of the Chair
i. The Chair shall preside over all meetings of the COC and shall have the
right to vote on all questions.
iil. The Chair shall ensure all policies, procedures, and laws pertaining to
actions by the COC are faithfully followed.
iii. The Chair shall act as the spokesperson in all matters pertaining to the COC.
iv. The Chair shall sign any documents on behalf of the COC after approval by
the majority vote of a quorum.
v. The Chair shall perform such other duties and responsibilities as determined
by the COC.
c. Duties and Powers of the Vice-Chair
i. The Vice-Chair shall perform the duties and have the authority of the Chair
during the absence or inability of the Chair to perform such duties and during
any period while the office of Chair is vacant.
ii. The Vice-Chair shall preside at all meetings of the COC when and while the
Chair is vacant. When performing the duties and having the authority of the
Chair, the Vice-Chair shall have all powers of the Chair.
iii. The Vice-Chair shall perform such other duties and have such authority as
the COC may from time to time provide.

d. Temporary Chair
i. At any meeting at which both the Chair and the Vice-Chair are absent, the

COC, by a majority vote of those present, may elect a member of the COC
to serve as the temporary Chair for that meeting.

e. Removal
i. All officers of the COC shall serve at the pleasure of the GCRTA Board and

shall be subject to removal by the GCRTA Board at any time.

ii. All officers of the COC may be removed from their officer position for any
reason a COC member may be removed from membership as enumerated
in subsection (6)(a)ii) of this section.

6. Vacancies of the COC
a. Any of the following circumstances shall lead to a vacancy on the COC:

i. Death or resignation of a COC member.

ii. Removal of a COC member by the GCRTA Board. A COC member may
be removed for having three, consecutive unexcused absences; for having
unexcused absences from more than one-third of regular meetings of the
COC over the course of the most recent twelve-month period; failing to
attend and complete the training under subsection (7) of this section within
six (6) months of the beginning of the COC member’s term; violating any
GCRTA/TP policies and/or procedures; violating any federal, state, or local
criminal laws; for any other reason authorized by law; or any conduct
unbecoming a representative of the public.
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10.
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b. COC members may continue to serve after the expiration of their terms if not
replaced, at the invitation of the GCRTA Board.

c. Vacancies that occur in the middle of a term shall be filled in the same manner as
prescribed under subsection (3) of this section for the duration of the unexpired
term.

d. If a COC member desires to resign, the COC member shall notify the Chair and
the Board Liaison of the resignation in writing.

Orientation and Training
a. The TP Administrative Commander, in consultation with the Chief of Police, is
responsible for the establishment of an orientation and training program for COC
members.
b. The orientation and training program shall include familiarization with the following:
i. Federal, state, and local laws involving police-citizen encounters,
including, but not limited to, laws regarding the use of force, stops,
searches, seizures, and arrests;
ii. Police tactics;
iii.  Investigations of police conduct;
iv.  Bias-free policing;
v. Policing individuals in crisis;
vi. GCRTA/TP policies, procedures and disciplinary rules;
vii. GCRTA Code of Ethics;
viii. Community outreach;
ix. Interactions with the Media; and
X.  Ohio Sunshine Laws and the Open Meetings Act.

Attendance and Participation

a. COC members have a duty to use their best efforts to attend all regularly-
scheduled meetings and any special COC meetings.

b. If a COC member cannot attend a meeting or other function of the COC where
official business is conducted, the COC member shall provide notice to the Chair
and Executive Secretary as soon as possible. If a COC member fails to provide
notice of an absence prior to the start of a COC meeting, the absence shall be

considered unexcused.

Transit Privileges, Compensation, and Reimbursement for Expenses
a. Members of the COC shall receive unlimited transit privileges during their service.
b. The annual compensation for COC members shall be in the amount of one
thousand, eight hundred dollars ($1,800), paid on a month-to-month basis.
i. The annual compensation for COC members shall be paid from the Board
of Trustees’s Departmental Budget.
ii. A COC member has the right to decline compensation.
c. Members of the COC shall be reimbursed for expenses properly incurred while
undertaking their official COC duties, as approved by the GCRTA Board.

COC Staff
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a. GCRTA/TP shall designate an Executive Assistant to the COC to serve as the
primary point of contact between the COC and other GCRTA/TP personnel. COC
members are not precluded from contacting other GCRTA/TP staff directly when

appropriate.

i. The Executive Assistant shall be responsible for communications to the
COC, tracking attendance, maintaining a record of meetings, channeling
COC members’ concerns to the Chief of Police, and all other administrative
functions of the COC.

b. GCRTA/TP shall designate a GCRTA/TP Liaison to the COC to serve as an
independent investigator of all complaints assigned to the COC.

i. The GCRTA/TP Liaison shall handle all TP communications and relations
with the COC.

ii. The GCRTA/TP Liaison shall be responsible for organizing complaints,
conducting investigations, interviewing witnesses, collecting records, and
any other investigatory responsibilities as assigned by the COC.

iii. The GCRTA/TP Liaison shall present complaints to the COC and conduct
further investigations as directed by the COC.

iv. The GCRTA/TP Liaison shall handle all other substantive matters involving
the COC.

c. The GCRTA Board of Trustees shall designate a Board Liaison to the COC to act
as the point of communication between the COC and the Board.

11. Code of Ethics
a. COC members and any COC staff shall execute the duties outlined herein in a

manner that is consistent with GCRTA’s Code of Ethics.

E. CONDUCT OF MEETINGS

1. Quorum and Voting
a. For meetings of the COC, a majority of the appointed members shall constitute a
quorum — i.e., at least four (4) members present.
b. The affirmative vote of the majority of a quorum shall be required to carry forward
any action by the COC.

2. Meetings Generally
a. All meetings of the COC shall be held at the GCRTA Main Office Building unless

otherwise designated in the notice of the meeting.

b. The COC shall hold regular meetings on the last Tuesday of every other month.
The first regular COC meeting will be in January of each year. The COC may
update the regular meeting schedule at its discretion.

c. The COC shall hold special meetings as it deems necessary. The GCRTA Board
and GCRTA/TP staff shall have input in setting the COC meeting agendas.

d. Notice of COC meetings shall be provided in the same manner as notice for the

GCRTA Board.

3. Public Meetings
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a.

All meetings of the COC, except executive sessions held for purposes required or
permitted by law, shall be open to the public, and no person shall be excluded from
any meeting except for conduct which unreasonably interferes with the orderly
conduct of the meeting.

4. Rules of Procedure

a.

Until otherwise provided, meetings of the COC shall be conducted in accordance
with Robert's Rules of Order, subject to subsection (5) of this section.

5. Conduct of Meetings

Meetings of the COC shall be conducted in accordance with the following
procedures:

i. Vote. Actions may be taken by voice vote, except that the Chair may, and
upon the request of any member shall, require any vote to be taken by roll
call. Any member of the COC shall be permitted to change his or her vote
until the roll call has been verified and the result declared. A motion for
reconsideration on any vote may be made by any member who was in the
maijority on such vote. Such motion must be made not later than the close
of the meeting following the one at which such vote was taken.

ii. Division of Question. If any question contains two or more divisible
propositions, the Chair may, and upon request of a member shall, divide the
same.

iii. Motions. Motions shall be presented, seconded and acted upon, in
accordance with recognized parliamentary procedures. Upon request of
any member, any motion shall be reduced to writing. Any motion may be
withdrawn by the movant with the consent of the second, before it has been
amended or voted upon. All motions which have been entertained by the
Chair shall be entered upon the minutes of the meeting.

F. AUTHORITY, JURISDICTION, DUTIES, AND RESPONSIBILITIES

1.
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The COC has the power to receive, review, investigate, and make recommendations
for the resolution of public complaints regarding alleged misconduct by TP employees.

The COC has jurisdiction over the following types of complaints of misconduct that are
made against TP employees by a complainant:

b.
c.

Harassment complaints, including those alleging bias, discrimination, and profiling
against members of the public;

Excessive force complaints;

lllegal search and seizure of person or vehicle, including traffic stops and other
property;

Service complaints, including insufficient service or a complete lack of service (i.e.,
failure to make police report, failure to respond to call for service);

Property complaints, including missing property and damaged property of a public
person or people; and
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f. Misconduct related to the receipt of a Uniform Traffic Ticket or Parking Infraction
Notice if the Parking Infraction Notice was issued by TP employees.

3. Internal GCRTA employee complaints against TP employees and those determined to
be Human Resources in nature shall not be heard by the COC and will be resolved by
the GCRTA’s/TP’s internal complaint resolution process. The Chief of Police or their
designee will be responsible for determining which complaints shall be reviewed by
the COC and which shall be resolved by the GCRTA's/TP’s internai complaint

resolution processes.

G. FILING A COMPLAINT

1. Complainants can file a complaint with the COC via mail, email, calling, or in-person
at the TP Main Office. Complainants are encouraged to use the COC Public Complaint
Form that can be found on the TP’s website or available at the GCRTA TP Department.

2. Any complaint received by a COC member shall be documented and forwarded to the
Chief of Police and the TP Administrative Commander. The TP Administrative
Commander shall order a review and investigation of the complaint in accordance with
General Order 06.09, the Investigation of Employee Misconduct policy.

3. The GCRTA/TP Liaison or their designee shall notify the complainant that the
complaint has been received.

H. HEARING AND REVIEW PROCEDURES

1. The GCRTA/TP Liaison or their designee shall present the complaint and investigation
materials to the COC within ten (10) days after completion of the internal investigation.

2. The COC shall review the complaint and investigation materials after receipt from the
GCRTA/TP Liaison or their designee. The COC may conduct further investigation into
the complaint and the COC may conduct hearings regarding the complaint. The COC
must conclude any outstanding reviews, investigations, and hearings of a complaint
within sixty (60) days of receipt of the complaint from the GCRTA/TP Liaison or their
designee.

3. The COC may request the complainant(s) be present to provide their testimony of what
caused them to file the complaint.

4. The COC may request the involved TP employee(s) be present to provide their
testimony and explain their actions.
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a. In accordance with Garrity v. New Jersey, 385 U.S. 493 (1967) (“Garrity Rights”),
statements made by TP employees during COC administrative investigations may
not be used in any subsequent criminal proceedings against that TP employee. In
addition, based on NLRB v. Weingarten, 420 U.S. 251 (1975) (“Weingarten
Rights”), TP employees will have the right to have union representation for any
COC investigatory interview, which the employee reasonably believes may result
in disciplinary action.

b. No employee of the FOP shall be compelled to make a statement, either oral or
written, about a complaint until they have been advised of the complaint and the
possible disciplinary action to be taken by the GCRTA if the complaint is sustained.

5. The GCRTA/TP Liaison may be called upon to provide any additional information to
the COC for clarity.

6. The COC may utilize subject matter experts for the purpose of providing knowledge
and expertise on a matter under review.

7. Upon the conclusion of the review and/or investigation of a complaint, the COC shall
vote on a recommended disposition(s) for adjudication of the complaint.

|l. STANDARDS OF PROOF — DISPOSITIONS

1. No finding with respect to an allegation of a case shall be sustained unless it is proven
by a preponderance of the evidence. For purposes of applying the “preponderance of
the evidence” standard of proof, TP employee performance shall be evaluated against
the policy, procedure, and/or training that was in effect on the day of the incident, or
during the relevant time period during which the incident occurred.

J. STANDARDS FOR RECOMMENDATION REGARDING CORRECTIVE OR
OTHER REMEDIAL ACTION

1. When considering a recommendation regarding corrective or other remedial action,
the COC shall apply a standard of “just cause.” In determining whether there is just
cause for the recommended corrective or other remedial action, the COC shall

consider all of the following:
a. Was the TP employee forewarned of the rule, policy, or procedure as well as the

consequences for violating the rule, policy or procedure?
b. Is the recommendation regarding corrective or other remedial measure reasonable

based on the TP employee’s conduct?
c. Was the investigation prior to recommending corrective or remedial action

complete, fair, and objective?
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d.

e.

f.

Is there substantial evidence to support the recommendation regarding corrective

or other remedial action?
Is the recommendation regarding corrective or other remedial action free from bias

and discrimination?
Is the degree of corrective or other remedial action reasonably related to the nature

of the offense?

K. ADJUDICATION OF COMPLAINTS

1. After the COC has reviewed all the evidence, facts, and circumstances from the
investigation of the complaint, the COC shall vote on a recommendation using one (1)
of the following findings for each allegation:

Sustained: Preponderance of the evidence supports a finding that the alleged
conduct occurred and the TP employee’s actions were inconsistent with
GCRTA/TP policy, procedure, and/or training or federal, state, and local laws and
regulations.

Sustained in Part: Preponderance of the evidence supports a finding of a
GCRTA/TP policy, procedure, and/or training or federal, state, and local laws and
regulations violation on one or more, but not all, of the complainant’s allegations.
Violation not Based on Original Complaint: Preponderance of the evidence
supports a finding of misconduct that was not included in the complainant’s original
allegations but arose out of the incident that is the subject of the complaint.
Exonerated: Preponderance of the evidence supports a finding that the alleged
conduct occurred, but the TP employee’s actions were consistent with GCRTA/TP
policy, procedure and/or training or federal, state, and local laws and regulations.
Unfounded: Preponderance of the evidence supports a finding that the alleged
conduct did not occur.

Not Sustained: The facts and circumstances fail to establish whether or not the
conduct occurred.

Administratively Dismissed: The complaint is not GCRTA/TP related, does not
involve a TP employee, or is related to a service delay that is determined to be
unavoidable.

L. RECOMMENDATION REGARDING CORRECTIVE OR OTHER REMEDIAL
ACTIONS

1. Where the COC reaches an adjudication of “Sustained,” “Sustained in Part,” or
“Violation not Based on Original Complaint” on one or more allegations, the COC shall
deliberate on a recommendation regarding appropriate corrective or other remedial
action.

2. Potential corrective and other remedial actions include re-training, coaching from a
supervisor, first written reminder, second written reminder, decision making leave,
termination, or other action that may be appropriate to address the violation.

3. To determine the recommended corrective and/or remedial action, the COC shall refer
to the relevant GCRTA/TP policies addressing discipline, re-training, supervisory

Page |11

Rev. February 25, 2025



intervention, or other remedial action for misconduct or deficient performance. The
COC shall make recommendations consistent with, and not materially deviating from,
GCRTA’s positive discipline policy, any applicable collective bargaining agreements,
and/or any other relevant GCRTA policies.

M. RECOMMENDATION REGARDING COMMENDATIONS

1.

During review and consideration of investigations, COC members may identify TP
employee performance that is commendable, superior, noteworthy, or otherwise
deserving of special and positive recognition. In such circumstances, a COC member
may move that the COC recommend a commendation that is consistent with GCRTA's
positive discipline policy and TP’s award recognition program.

If a majority vote approves the recommendation, the Chair shall provide a written
commendation of the identified TP employee’s performance to the Chief of Police,
Chief Operating Officer, and GCRTA CEO/General Manager.

N. FINAL SUMMARY

1.

The Chair shall prepare a Final Summary that shall include the COC’s findings and,
where applicable, recommended corrective or other remedial action, and a brief outline
of the evidence that the COC used to support the disposition and/or recommendation.

If the COC’s recommended disposition departs from the COC Staff Investigator’s
recommended disposition, the Final Summary shall also include a written justification
for the departure. The Final Summary may also include suggestions regarding
GCRTA’s and TP’s policies, strategies, tactics, and/or training.

Within ten (10) days of receiving a Final Summary involving a finding of “Sustained,”
“Sustained in Part,” or “Sustained for a Violation not Based on Original Complaint” on
one or more allegations, the Chief of Police shall hold a hearing, at which time the
involved TP employee(s) may present evidence and give their version of the incident.

Within ten (10) days of the conclusion of the hearing under subsection (c) of this
section or receipt of a Final Summary that does not involve a finding of “Sustained,”
“Sustained in Part,” or “Sustained for a Violation not Based on Original Complaint” on
one or more allegations, the Chief of Police shall notify the involved TP employee(s),
the complainant, and the COC of the outcome, including the disposition of the
allegations and the corrective or remedial action(s) imposed, if any.

If the Chief of Police departs from the COC'’s recommendation, the Chief of Police
shall provide a written explanation for the departure to the Chair of the COC.

O. RECORD REPOSITORY
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1. All original records relating to the COC activities and operations shall be maintained
in accordance with the current GCRTA public records policy and appropriate retention

schedule. All public records requests should be directed to the DGM of Legal Affairs
or their designee for appropriate action.
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P. OVERSIGHT AND RESPONSIBILITY

1. These COC Operating Procedures shall be subject to review, revision, and updating
by GCRTA’s General Counsel in coordination with the Chief of Police and TP
leadership. Amendments to these COC Operating Procedures shall be approved by
the GCRTA Board.
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Form @ Greater Cleveland Regional Transit Authority

100-326 STAFF SUMMARY AND COMMENTS
01-12-22
TITLE/DESCRIPTION: Resolution No.:
2025-34
RE-APPOINTMENT OF DAVID MORRIS AND REBECCA WHARTON TO [ pate:
THE CIVILIAN OVERSIGHT COMMITTEE February 20, 2025
Initiator:
Board of Trustees

ACTION REQUEST:
Approval Review/Comment Information Only Other

1.0 PURPOSE/SCOPE: This resolution will authorize the re-appointment of two members to the
Civilian Oversight Committee (“COC”) for a new three-year term.

2.0 DESCRIPTION/JUSTIFICATION: The COC is intended to give voice to the community and
enhance transparency and accountability through an independent review and investigation of
complaints of excessive use of force incidents and public complaints regarding GCRTA’s
Transit Police (“TP”) employees. David Morris and Rebecca Wharton have been active and
engaged members of the COC during the first year of the COC. Re-appointment of these two
COC members will maintain full membership of the COC.

3.0 PROCUREMENT BACKGROUND: Does not apply.
40 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: Under Section 222.05(b)(1) of the Codified Rules and Regulations of the
Authority (“Code Book”), the Board of Trustees shall maintain seven (7) members on the COC
who are representative of the diverse communities within Cuyahoga County, Ohio.

6.0 ECONOMIC IMPACT: Members of the COC will receive unlimited transit privileges during
their service. They will also be compensated in the amount of one thousand eight hundred
dollars ($1,800.00) per year, paid at a rate of one hundred fifty dollars ($150.00) per month.
Compensation for COC members is paid from the Secretary/Treasurer — Board of Trustees

department budget.
7.0 ALTERNATIVES: Not adopt this resolution. The COC will not have full membership.

8.0 RECOMMENDATION: The two candidates for re-appointment to the COC were reviewed and
considered at the February 4, 2025 meeting of the Committee of the Whole. It is recommended
that this resolution is passed re-appointing David Morris and Rebecca Wharton for a full three-

year term to the COC.

9.0 ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

W o~
uGﬁ/neral Manager, Chief Exécuti fficer

/
[




RESOLUTION NO. 2025-34

RE-APPOINTMENT OF DAVID MORRIS AND REBECCA WHARTON TO THE
CIVILIAN OVERSIGHT COMMITTEE

WHEREAS, under Article VI, Section 4 of the Bylaws of the Greater Cleveland Regional
Transit Authority (“Authority”), the Board of Trustees is authorized to establish special advisory
committees; and

WHEREAS, in its efforts to provide greater transparency, to seek community input, and
to improve relationships between the community and the Authority in the modern policing
environment, the Board of Trustees adopted Resolution 2022-82 on August 23, 2022 creating
an independent Civilian Oversight Committee (“COC”); and

WHEREAS, the COC'’s purpose is to review public complaints filed against the
Authority’s Transit Police Department employees; and

WHEREAS, the COC receives, reviews, investigates, and makes recommendations for
the resolution of public complaints regarding alleged misconduct by Transit Police Department

employees; and

WHEREAS, in accordance with Section 222.05(e) of the Codified Rules and Regulations
of the Greater Cleveland Regional Transit Authority (“Code Book”), COC Members receive
unlimited transit privileges during their service and will be compensated in the amount of one
thousand, eight hundred dollars ($1,800.00) per year, paid at a rate of one hundred fifty dollars
($150.00) per month.

WHEREAS, under Section 222.05(b)(1) of the Code Book, the Board of Trustees is
required to maintain seven (7) members on the COC; and

WHEREAS, the Committee of the Whole for the Board of Trustees reviewed and
considered the following two members of the COC for re-appointment:

Morris, David: David has 20+ years of HR experience, with job duties and responsibilities
including handling investigations of employee misconduct and citizen complaints. David
is currently completing his doctorate in Law and Public Policy and working as an HR
Consultant.

Wharton, Rebecca: Rebecca presently works as the HR manager for Range Impact and
has responsibility and oversight of over 60 company clients. Rebecca has a history of
working in a multitude of HR-related positions including the management of all aspects of
HR duties and responsibilities. Rebecca also worked as a constituent liaison for the State
of Ohio’s Department of Public Safety.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That current COC Members David Morris and Rebecca Wharton shall be re-
appointed as members to a new three-year term expiring December 31, 2027.

Section 2. That David Morris and Rebecca Wharton shall receive the compensation
granted to COC Members in accordance to Section 222.05(e) of the Code Book, which shall be
paid from the Secretary/Treasurer - Board of Trustees department budget.



Resolution No. 2025-34
Page 2

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: February 25, 2025
President

Attest:

Secretary-Treasurer
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GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
REPORT ON INVESTMENT EARNINGS (CASH BASIS)
AS OF JANUARY 31, 2025

BOND RETIREMENT FUND
HUNTINGTON MONEY MARKET
TOTAL DECEMBER
2025 YEAR TO DATE
2024 YEAR TO DATE

GENERAL FUND
HUNTINGTON-SALES TAX ACCOUNT
STAROHIO
KEY BANK SWEEP ACCOUNT
PNC CUSTODY ACCOUNT
MERCHANT ACCOUNT-KEY BANK SWEEP ACCOUNT
TOTAL DECEMBER
2025 YEAR TO DATE
2024 YEAR TO DATE

INSURANCE FUND
STARCHIO
TOTAL DECEMBER
2025 YEAR TO DATE
2024 YEAR TO DATE

LAW ENFORCEMENT FUND
KEY BANK SWEEP ACCOUNT
STARCHIO

TOTAL DECEMBER
2025 YEAR TO DATE
2024 YEAR TO DATE

LOCAL MATCH FUND
STAROCHIO-LOCAL MATCH
KEY BANK SWEEP ACCOUNT

TOTAL DECEMBER
2025 YEAR TO DATE
2024 YEAR TO DATE

PENSION FUND
STAROCHIO
KEY BANK SWEEP ACCOUNT
TOTAL DECEMBER
2025 YEAR TO DATE
2024 YEAR TO DATE

EMPLOYEE ACTIVITY ACCOUNT
KEY BANK MONEY MARKET
TOTAL DECEMBER
2025 YEAR TO DATE
2024 YEAR TO DATE

RTA CAPITAL FUND
KEY BANK SWEEP ACCOUNT
TOTAL DECEMBER
2025 YEAR TO DATE
2024 YEAR TO DATE

Page 10of 2

3.887.26

wlenlin

N h|h|en

&

3.987.25
3.987.25
5,712.42

5,039.25
53,257.72
11,423.96

482,980.57
732.47

653,433.97

L 0-5

©“

553,433.07
89,813.79

26,917.30

calen
|

®

[}

26,917.30
26,917.30
25,786.49

206.64
203.81

500.55

enlen
R

&

-]

500.55
301.41

240,448.93
998.69

241,447.68

eonlen
b

(-

241,447.68
318,245.09

5,622.90
4.98
5,627.88

@ AhR| &

5,627.88
6,531.74

451.75

451.75

& h|h|»

451.75
493.32

11.682.67

11.682.67

@ el
- k- adh-d

11,682.67
3.544.54



GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
REPORT ON INVESTMENT EARNINGS (CASH BASIS)

AS OF JANUARY 31, 2025

RESERVE FUND
STARCHIO
KEY BANK SWEEP ACCOUNT
TOTAL DECEMBER
2025 YEAR TO DATE
2024 YEAR TO DATE

TOTAL ALL FUNDS
JANUARY 2025
2025 YEAR TC DATE
2024 YEAR TO DATE

INTEREST RECEIVED (CASH BASIS)

ACCRUED INTEREST:
BEGINNING:

ENDING
TOTAL INTEREST INCOME EARNED

AVERAGE INVESTMENT BALANCE (COST BASIS):

AVERAGE YIELD ON INVESTMENTS:

JANUARY

k-

186,994.84
652.64

187,647.48

“w ¥

" A

187.647.48
506,681.35

1,031,696.53
1,031,696.53
957,110.15

2025 YEAR
TO DATE

1,031,696.53

(458,951.39)
612,520.68

1,031,696.53

(458,951.39)
612,520.68

1,185,265.82

Lo

1,185,265.82

Page 2 of 2

370,860,178
4.09%

370,860,178
4.09%
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