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Project Overview

Primary purpose of this project:

* GCRTA plans to utilize the existing Brookpark Rail Shop to
commission the new rail car fleet.

* The existing building & site require modifications and
improvements prior to taking delivery of the new rail car
fleet.
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Construction: Primary Project Scope

e Track 10 & 11: Replace Rail Track System. ~

v\
* Track 10 & 11: Install Fall Protection System

above train car roof.

* Track 10: Extend Fall Protection railing system
along maintenance pit.

* Track 10: Provide Catenary Wire System
Modifications & Replace Coiling Doors.

e Track 11: Install Electric systems for railcar
maintenance & portable train jack lifts.

* Mezzanine Level: Modify existing floor plate
system to access train roof equipment areas.

e Existing Gantry Trolley & Crane System
Modifications.
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Brookpark Rail Shop Modifications

Procurement Overview
* Invitation for Bid (IFB) issued December 9, 2024

* Accessed on the GCRTA website by nineteen (19) interested
parties

* Four (4) firms submitted a bid
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Brookpark Rail Shop Modifications

Lowest responsive and responsible vendor:
e Standard Contracting & Engineering, Inc.

A 19% DBE participation goal was assigned to this project.
Standard Contracting & Engineering, Inc. completed the good
faith effort process. This was reviewed and approved by the
Office of Business Development.
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Brookpark Rail Shop Modifications

Firm Experience:

e Standard Contracting & Engineering, Inc. has successfully
completed project for Nestle, Ford, General Motors, Lubrizol,
GCRTA, among others.
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Brookpark Rail Shop Modifications

Recommendation:

Staff requests that the Operational Planning & Infrastructure
Committee recommend award to Standard Contracting &
Engineering, Inc. for the Brookpark Rail Shop Modifications. The
contract is in an amount not to exceed $2,893,100.00.
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Questions
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