
























 
 

REVISED AGENDA 
 

RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE 
 

Tuesday, December 3, 3024 
 
 

 
Committee Members: Mayor Anthony D. Biasiotta, Chair 
 Ms. Lauren R. Welch, Vice Chair 
 Ms. Deidre Y. McPherson 
 Ms. Emily Garr Pacetti 
 Mr. Jeffrey W. Sleasman 
 
  

I. Roll Call 
 

II. Non-Competitive Procurement – a presentation for the renewal of a 
negotiated non-competitive procurement with Lytx, Inc. to continue to 
provide driver behavior performance monitoring system equipment and 
support services for a period of five years.  
 
Presenter(s): 

• Julie Schultz, ITS Manager, Acting Director of Information 
Technology 

• Dawn Svancara, Contract Administrator II 
 

III. RFP Procurement – a presentation of a competitive negotiated procurement 
to provide the Authority with hazardous and non-hazardous waste services 
for a period of three years, with two, one-year options for renewal.  
 
Presenter(s): 

• Ryan Milhouse, Environmental Health & Safety Specialist 
• Rosalind Robinson, Contract Administrator II 

 
IV. RFP Procurement – a presentation of a competitive negotiated procurement 

for a qualified firm to implement and provide robotic process automation 
software for a period of five years.  
 
Presenter(s): 

• Jonathan Ciesla, Project Resource Manager 
• Shawn Becker, Program Contract Manager 

 
V. Adjourn 

 





























 
 

REVISED AGENDA 
 

RTA COMMITTEE OF THE WHOLE BOARD 
  

Tuesday, December 3, 2024 
 
 
 
 
 

Committee Members: Mayor Paul A. Koomar, Chair  
 Ms. Lauren R. Welch, Vice Chair 
 Mayor Anthony D. Biasiotta 
 Ms. Anastasia A. Elder 
 Mr. Stephen M. Love 
 Rev. Charles P. Lucas   
 Ms. Deidre Y. McPherson 
 Ms. Emily Garr Pacetti 
 Mr. Jeffrey W. Sleasman 
 Mayor David E. Weiss 
  

 
 

I. Roll Call 
 

II. Railcar Owner Furnished Equipment Procurements – a presentation on 
multiple negotiated and competitive procurements for owner furnished 
equipment, including mobile radios and CAD AVL, to be used on the new 
railcars.  
 
Presenter(s): 

 Chris Weil, Electronic Repair Manager 
 Shawn Becker, Program Contract Manager 

 
III. Internal Audit Report - Presentation of 3rd Quarter 2024 Internal Audit 

Report. 
 

Presenter: 
 Tony Garofoli, Executive Director, Internal Audit 

 
IV. Executive Session Requested - To review the negotiations concerning the 

compensation/terms and conditions of employment for GCRTA’s (union) 
employees. 

 
V. Adjourn 
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