


 
 

REVISED AGENDA 
 

RTA Board of Trustees Meeting 
Tuesday, October 29, 2024 

 
9:00 a.m. 

 
1. Call to order 

 
2. Roll Call 

 
3. Certification regarding notice of meeting 

 
4. Approval of the September 24, 2024, Board Meeting minutes 

 
5. Public comments (2 minutes) on Agenda and Non-Agenda items: 

 
Please state your name and city of residence 

a. In person  
b. Phone: 440-276-4600 
c. Web form (1 comment limit) comments will be forwarded to Board and 

staff 
 

6. Board Governance Committee report 
 

7. Operational Planning & Infrastructure Committee report  
 Chair: Ms. Lauren R. Welch 

 
8. Organizational, Services & Performance Monitoring Committee report  

 Chair: Mayor Anthony D. Biasiotta 
 

9. Audit, Safety Compliance and Real Estate Committee report  
 Chair: Mayor Paul A. Koomar 

 
10. External and Stakeholder Relations and Advocacy Committee report  

 Chair: Rev. Charles P. Lucas 
 

11. Civilian Oversight Committee (COC) 
 Board Liaison: Ms. Lauren R. Welch 
 

12. Community Advisory Committee (CAC) 
 Board Liaison: Ms. Deidre McPherson 

 
13. Ad Hoc Committee reports: 

 Ad Hoc Paratransit Committee – President Charles P. Lucas, Chair  
 Ad Hoc Technology Committee – Mr. Jeffrey W. Sleasman, Chair  

 
14. Introduction of new employees and announcement of promotions  
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15. Introduction of resolutions: 
 

A. 2024-74 - Expressing congratulations to the employees of the Greater 
Cleveland Regional Transit Authority who retired during the third quarter 
of 2024 

 
B. 2024-75 - Authorizing Contract No. 2024-096 with Sam Schwartz 

Consulting, LLC for fleet electrification study services in an amount not to 
exceed $311,924.00 (RTA Development Fund, Engineering & Project 
Development Department budget) 

 
C. 2024-76 - Authorizing Contract No. 2024-112 with Sona Construction, 

LLC for Project No. 19.60 – Brookpark Maintenance Facility modifications 
in an amount not to exceed $1,281,000.00 (RTA Development Fund, 
Engineering & Project Development Department budget) 

 
D. 2024-77 - Authorizing Contract No. 2024-116 with Michael Baker 

International, Inc. for Project 20.19 – On-Call Rail Engineering Services - 
2024 in an amount not to exceed $450,000.00 for a period of twenty-four (24) 
months (RTA Capital and/or Development Funds, Engineering & Project 
Development Department budget) 

 
E. 2024-78 - Authorizing Contract No. 2024-124 with Cook Paving & 

Construction Co., Inc. for GCRTA Central Rail Maintenance Facility 
repave, as specified, in an amount not to exceed $353,865.00 (RTA 
Development Fund, Engineering & Project Development Department 
budget) 

 
F. 2024-79 - Authorizing Contract No. 2024-133 with Sunoco, LLC for the 

furnishing of approximately 450,000 gallons of 87 octane unleaded 
gasoline, as specified and as required, for each of three years at a cost of 
plus $0.0313 per gallon above the OPIS index for year one, at a cost plus 
$0.0338 per gallon above the OPIS index for year two, and at a cost of 
plus $0.0363 per gallon for year three (General Fund, Fleet Management 
Department budget) 

 
G. 2024-80 - Authorizing a change order to exercise an option under 

Contract 2020-071 with Gillig, LLC for the purchase and delivery of forty 
40-ft. low floor CNG coaches, spare parts and tooling, as specified, for an 
amount not to exceed $28,893,874.40 (RTA Development Fund, Fleet 
Management Department budget) 

 
H. 2024-81 - Amending Resolution No. 2023-103 to provide for an increase 

in the Fiscal Year 2024 appropriations for the current expenses and other 
expenditures for the General Fund in the amount of $18,444,837 and the 
Reserve Fund in the amount of $2,415,340 for the Greater Cleveland 
Regional Transit Authority  

 
I. 2024-82 - Amending budget appropriations for the Fiscal Year (“FY”) 

2024 Capital Improvement Budget to provide for an increase of 
$101,502,256 
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J. 2024-83 - Authorizing the establishment of a three-year overall annual 
goal for Disadvantaged Business Enterprise (DBE) participation in the 
Greater Cleveland Regional Transit Authority’s federally funded contract 
procurement opportunities for Federal Fiscal Years 2025 through 2027 
and also authorizing its submission to the Federal Transit Administration 

 
16. Secretary-Treasurer’s Report: 

 
a. General Fund Revenue – September 30, 2024 compared to September 

30, 2023  
b. General Fund Revenue – period ending September 30, 2024 compared 

to budget 
c. Sales & Use Tax Receipts Report budgeted during 2024, actual receipts 

through October 2024 
d. Inventory of Treasury Investments as of September 30, 2024 
e. Debt Service Schedule and Status of Bond Retirement Fund (cash basis) 

as of September 30, 2024 
f. Summary of Investment Performance, Year to Date through September 

30, 2024 
g. Report on Investment Earnings (cash basis) as of September 30, 2024 
h. Composition of Investment Portfolio as of September 30, 2024 
i. Banking and Financial Relationships as of September 2024 

 
17. General Manager’s Report  

 
18. President’s Report  
 
19. Old Business  
 
20. New Business:  

 
a. Proposed 2025 Board and Committee Meeting schedule 

 
b. APTA TRANSform Conference Update  

Update from Board Members who attended the APTA TRANSform 
Conference in Anaheim, CA, Sept. 29-Oct. 2, 2024. 

 
21. Executive Session Requested: 

   
a. To consider the appointment, employment, dismissal, discipline, 

promotion, demotion, compensation of a public employee or official. 
b. To enable the Board to conference with GCRTA attorneys for information-

gathering, fact-finding and to receive legal advice. 
 

22. The next regular Board meeting is scheduled for Tuesday, November 19, 2024 
in the Board Room of the Authority, Root-McBride Building, 1240 West Sixth 
Street, Cleveland, Ohio 44113. This meeting will be live-streamed on RTA’s 
Board page (www.RideRTA.com/board) by clicking the meeting date.  The public 
is welcome to attend in person. 

 
23. Adjournment 

































































 

To:  Mayor Paul A. Koomar, President 
  and Members, Board of Trustees 
 
From:  India L. Birdsong Terry 
  General Manager, Chief Executive Officer  
 
Date:  October 25, 2024 
 
Subject:           Proposed FY 2024 General Fund, Reserve Fund, and Capital Improvement Fund 

Amendments – additional requested information 
 
On October 24th, in a memorandum to you via email, staff shared the cost of in-house 
Paratransit service, based on the National Transit Database (NTD) information from 2023.  
Please note that the cost information shared represented a “fully loaded” cost since it 
incorporates an allocated portion of administrative expenses, such as Legal, Accounting, 
Payroll, Procurement, etc. on top of the direct cost of service.  
 
While this may be an approved methodology for the FTA, we wanted to ensure we provided the 
direct cost of Paratransit service, similar to what was presented to the Board on October 15, 
2024 by Ms. Sutula and Mr. Davidson. This information below, based on 2023 accrual data, 
provides for a better comparison.   
 
 
Direct operating cost of in-house Paratransit Service:     $14,966,629 
Total Actual Revenue Hours for 2023:                     156,174 
Direct operating cost per hour for in-house Paratransit Service:                           $ 95.83 
 
Direct operating cost per hour for outsourced Paratransit Service                         $ 67.66 
 
 
KMS/ 
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