


AGENDA

RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE

.

Tuesday, October 15, 2024

Committee Members: Mayor Anthony D. Biasiotta, Chair
Ms. Lauren R. Welch, Vice Chair
Ms. Deidre Y. McPherson
Ms. Emily Garr Pacetti
Mr. Jeffrey W. Sleasman

Roll Call

RFP Procurement — a presentation of a competitive negotiated
procurement for a consultant to provide a fleet electrification study, in
support of moving towards a zero-emission fleet.

Presenter(s):
= Brian Temming, Manager, Quality Assurance
e Shawn Becker, Program Contract Manager

Bus Option — a presentation of a negotiated competitive contract option
to purchase up to 40 Gillig 40ft. CNG coaches with spare parts and

tooling.

Presenter(s):
« Dan Dietrich, Director, Fleet Management
¢ Glenville Manning, Contract Administrator Il

IFB Procurement — a recurring competitive procurement for the purchase
of 87 Octane unleaded gasoline for a period of three years.

Presenter(s):
= Ryan Fogliano, Assistant Supply Chain Manager
e Mabry Harris, Procurement Team Manager

Adjourn












PROJECT OVERVIEW:

SUMMARY OF AWARD
Procurement of 87 Octane Unleaded Gasoline for a Period of Three Years

Procurement of 87 octane unleaded gasoline is required for the operation of the
Authority's revenue and non-revenue vehicles. We procure approximately 450,000

gallons of 87 octane unleaded gasoline per year.

For evaluation purposes of this bid, the bid price reflects the cost of the Qil Price

Information Service ("OPIS") index plus bidders cost differential. The cost differential
shall include the bidder's delivery and profit on a per gallon basis. Taxes (except as
noted) are not included in the bid price.

PROCUREMENT OVERVIEW:

The Authority plans to price the delivery of its 87 octane unleaded gasoline requirements
on the OPIS index average daily rate on the date of delivery. The Invitation for Bid
(“IFB") for the Procurement of 87 Octane Unleaded Gasoline for a Period of Three Years
was issued on August 26, 2024. The necessary legal notice was published in the Plain
Dealer and Call & Post newspapers. The IFB was also published on the RTA web site.

The Invitation for Bid ("IFB") was accessed and/or downloaded from the web site by
fifteen (15) interested parties. Six (6) bids were received and opened on September 19,
2024. Five (5) bids were responsive. The responsive bids were as follows:

Estimated Usage 450,000 Gallons a Year

Year 1 Year 2 Year 3
Supplier Contractor’s Contractor’s Contractor's
Increment (+/-) Increment (+/-) Increment (+/-)
OPIS Average OPIS Average OPIS Average |
Sunoco, LLC $ (+) .0313 $ (+) .0338 $ (+) .0363
Petroleum Traders
Corporation $ (+) .0316 $ (+) .0341 $ (+) .0366
Universal Oil $ (+) .05 $ (+) .05 $ (+) .05
Colonial Oil Industries, Inc. $ (+) .0748 $ (+) .0773 $ (+) .0798
World Fuel Services, Inc. $ (+) 2.0500 $ (+) 2.0500 $ (+) 2.0500

The Basis of Award is the lowest responsive and responsible bid price for the delivery of
its 87 octane unleaded gasoline requirements on the OPIS index average daily rate on
the date of delivery. Sunoco, LLC was determined to be the lowest and responsible

bidder.




RECOMMENDATION:

Sunoco, LLC, with an office located at 8020 Park Lane, Dallas, Texas, 75231, will
provide 87 Octane unleaded gasoline at approximately 450,000 gallons per year, for a
three-year period at a firm basis rate of the OPIS index average daily rate on the date of
delivery plus $0.313 per gallon for year one, plus $0.0338 per gallon for year two, and
plus $0.363 per gallon for year three.

There was a 0% DBE goal assigned to this procurement by the Office of Business
Development.

CRRENT CLIENT BASE:

= Dayton RTA, approximately 32,500 gallons of gasoline monthly

+ PARTA (Potage Area Regional Transit Authority) 54,000 gallons of gasoline
monthly

¢« SCTA (South Central Transit Authority) 23,000 gallons of gasoline monthly

= PA Turnpike, approximately 36,000 gallons of gasoline monthly

A resolution will request authorization to issue a contract to Sunoco, LLC to furnish 87
Octane Unleaded Gasoline to the Authority for a period of three years.



AGENDA
RTA COMMITTEE OF THE WHOLE BOARD

Tuesday, October 15, 2024

Committee Members: Mayor Paul A. Koomar, Chair
Ms. Lauren R. Welch, Vice Chair
Mayor Anthony D. Biasiotta
Ms. Anastasia A. Elder
Mr. Stephen M. Love
Rev. Charles P. Lucas
Ms. Deidre Y. McPherson
Ms. Emily Garr Pacetti
Mr. Jeffrey W. Sleasman
Mayor David E. Weiss

l. Roll Call

Il. Railcar Update — to provide an update on the Railcar Procurement
Program.

Presenter(s)
* Bryan Moore, Railcar Project Lead Manager
¢ Casey Blaze, Manager, Rail Equipment
» Floun'say Caver, Chief Operating Officer, Operations
¢ Mike Schipper, Deputy General Manager, Engineering & Project
Management

Il Internal Audit Plan — modifications to the 2024 Internal Audit Plan.

Presenter(s):
e Tony Garofoli, Executive Director, Internal Audit

\A Adjourn



























AGENDA

RTA OPERATIONAL PLANNING & INFRASTRUCTURE COMMITTEE

Tuesday, October 15, 2024

Committee Members: Ms. Lauren R. Welch, Chair

Mr. Stephen M. Love
Mr. Jeffrey W. Sleasman

Roll Call

IFB Procurement — a presentation of a competitive procurement
for modifications to the Brookpark Maintenance Facility.

Presenters:
e Don Tereba, Resident Engineer
¢ Jonathan Laule, Program Contract Manager - Procurement

RFEP Procurement — a presentation of a competitive negotiated
procurement for a qualified engineering firm to provide On-Call
Rail Engineering expertise to supplement the GCRTA Engineering
staff.

Presenters:
o Kathleen McGervey, Engineering Project Manager, Track
e Lou Catalusci, Contract Administrator Il, Procurement

Budget Increase — Increase in the Appropriation to the Fiscal Year
2024 General Fund and Capital Fund Budgets.

Presenters:
o Kay Sutula, Director, Office of Management & Budget
e Carolyn Young, Manager, Office of Management & Budget
¢ Nicholas Davidson, District Director, Paratransit District

Adjourn























