
































 
 
  
 
 
 
 
 
 

AGENDA  
 

RTA OPERATIONAL PLANNING & INFRASTRUCTURE COMMITTEE 
 

Tuesday, October 15, 2024 
 
 
 
 
 

 Committee Members: Ms. Lauren R. Welch, Chair 
  Mr. Stephen M. Love 
  Mr. Jeffrey W. Sleasman  
 
 
 

I. Roll Call 
 

II. IFB Procurement – a presentation of a competitive procurement 
for modifications to the Brookpark Maintenance Facility. 

 
Presenters: 

• Don Tereba, Resident Engineer  
• Jonathan Laule, Program Contract Manager - Procurement 

 
III. RFP Procurement – a presentation of a competitive negotiated 

procurement for a qualified engineering firm to provide On-Call 
Rail Engineering expertise to supplement the GCRTA Engineering 
staff. 
 

 Presenters: 
• Kathleen McGervey, Engineering Project Manager, Track  
• Lou Catalusci, Contract Administrator II, Procurement  

 
IV. Budget Increase – Increase in the Appropriation to the Fiscal Year 

2024 General Fund and Capital Fund Budgets. 
 
Presenters: 

• Kay Sutula, Director, Office of Management & Budget 
• Carolyn Young, Manager, Office of Management & Budget 
• Nicholas Davidson, District Director, Paratransit District 

 
V. Adjourn 
 
















