


 
 

 
AGENDA 

 
RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE 

 
Tuesday, September 10, 2024 

 
 
 
 

Committee Members: Mayor Anthony D. Biasiotta, Chair 
 Ms. Lauren R. Welch, Vice Chair 
 Ms. Deidre Y. McPherson 
 Ms. Emily Garr Pacetti 
 Mr. Jeffrey W. Sleasman 
  
  
  
 
 

I. Roll Call 
 

II. RFP Procurement – a presentation of a competitive negotiated revenue 
generating procurement to provide vending services at all Authority 
facilities for a period of five years.  
 
Presenter(s): 

• Sharee Lewis, Manager, Support Services 
• Dawn Svancara, Contract Administrator, II 

 
III. RFP Procurement – a presentation of a competitive negotiated 

procurement for a consultant to develop specification and support the 
future purchase of ticket vending machines.  

 
Presenter(s): 

• Jonathan Ciesla, Project Resource Manager 
• Shawn Becker, Program Contract Manager 

 
IV. Adjourn 

 
 

 
 

 
 
 








