Greater Cleveland 1240 West 6th Street
Regional Transit Authority Cleveland, Ohio 44113-1302
Phone: 216-566-5100

riderta.com

REVISED MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater Cleveland
Regional Transit Authority will take place on Tuesday, June 11, 2024 in the Board Room of the
Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of the listed items and
such other items that may properly come before the Board and be acted upon. This meeting will
be live streamed on RTA’s Board Page www.RideRTA.com/board via the meeting date for staff
and members of the public. Members of the public may attend in person.

The meeting package will be posted on RTA’s website at (www.riderta.com/board), on RTA’s
Facebook page, and RTA’s Twitter page.

8:30 A.M. Ad Hoc COC Selection Committee
e Civilian Oversight Committee - Discussion of appointment of two (2) members to
the Civilian Oversight Committee (COC).
e Executive Session Requested - To consider the appointment of a public
employee or official.

9:00 A.M. Operational Planning & Infrastructure Committee
e Law Enforcement Fund — Amending the appropriation to the Law Enforcement
Fund.

Audit, Safety Compliance And Real Estate Committee
e Real Estate Update - Sale of GCRTA property to Miceli Dairy Products Co. to
facilitate business expansion and benefit public transit.

Committee of The Whole
e Code Book Update - A request to remove Chapter 640 Introduction, Chapter
652 Use of Computer and Chapter 654 Subpoenas and Indemnification of
Employees from the Code Book
e Executive Session Requested:
o To consider the appointment of a public employee or official; and
o To enable the Board to conference with GCRTA attorneys for information-
gathering, fact-finding and to receive legal advice.
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General Manager, Chief Executive Officer
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Scan this QR code to access the meeting schedule, live streams and meeting materials. #
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REVISED AGENDA
AD HOC COC SELECTION COMMITTEE
Tuesday, June 11, 2024

8:30 a.m.

Committee Members: Ms. Lauren R. Welch, Chair
Mayor Paul A. Koomar
Mayor David E. Weiss

Roll Call

Civilian Oversight Committee — Discussion of appointment of two (2)
members to the Civilian Oversight Committee (COC).

Executive Session Requested - To consider the appointment of a public
employee or official.

Adjourn



AGENDA
RTA OPERATIONAL PLANNING & INFRASTRUCTURE COMMITTEE
Tuesday, June 11, 2024
Committee Members: Ms. Lauren R. Welch, Chair

Mr. Stephen M. Love
Mr. Jeffrey W. Sleasman

l. Roll Call

Il. Law Enforcement Fund — Amending the appropriation to the Law
Enforcement Fund.

Presenters:
e Orlando Hudson — Commander, Transit Police
¢ Kay Sutula — Director, Office of Management & Budget

. Adjourn



Greater Cleveland Interoffice Memo
Regional Transit Authority

To: Mayor Paul A. Koomar, President
and Members, Board of Trustees

From: India L. Birdsong Terry,
General Manager, Chief Executive Officer

Date: June 6, 2024

Subject: Law Enforcement Fund Transfer

The Office of Management & Budget and the Transit Police Department will present to the
Operational Planning & Infrastructure Committee the proposed purchase of two (2) Harley
Davidson Road King Motorcycles from the Fiscal Year (FY) 2024 Law Enforcement Fund
totaling $25,000.

The funds from the Law Enforcement account represent proceeds derived from federal and
state forfeiture actions and, as such, much be spent in accordance with the laws and regulations
governing such accounts. The funds must be spent for law enforcement purposes only and
may not be used to supplant the Transit Police budget. The above expenditures are an
allowable expense as spelled out in the U.S. Department of Justice’s “Guide to Equitable
Sharing for State and Local Law Enforcement Agencies.”

The total cost of the two (2) vehicles is $25,000, all of which will be funded through the Law
Enforcement Fund.
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AGENDA
RTA AUDIT, SAFETY COMPLIANCE AND REAL ESTATE COMMITTEE

Tuesday, June 11, 2024

Committee Members: Mayor Paul A. Koomar, Chair
Ms. Lauren R. Welch, Vice Chair
Ms. Calley Mersmann
Ms. Emily Garr Pacetti
Mr. Jeffrey W. Sleasman
Mayor David E. Weiss

l. Roll Call

Il Real Estate Update - Sale of GCRTA property to Miceli Dairy Products
Co. to facilitate business expansion and benefit public transit.

Presenter:
e Jim Rusnov, Senior Real Estate Manager

Il. Adjourn



Greater Cleveland Interoffice Memo
Regional Transit Authority

To: Mayor Paul A. Koomar, President
and Members, Board of Trustees
From: India L. Birdsong Terry
General Manager, Chief Executive Officer
Date: June 6, 2024
Subject: Property Sale to Miceli Dairy Products Co.

At the June 11, 2024, Audit, Safety Compliance & Real Estate Committee meeting, staff will
present a request to approve the sale of a small, 0.108-acre portion of excess property along
the right-of-way of the Blue and Green Rapid Transit Lines. This will be sold to Miceli Dairy
Products Co. (“Miceli”) for its appraised fair market value through a two-step process. Step one
is a Joint Development Agreement defining each parties’ commitments and ensuring
compliance with GCRTA/FTA real estate policies, Ohio law and GCRTA joint development
goals. Step two will be a Purchase and Sale Agreement to complete the transaction.

Miceli is a third generation Cleveland business located on East 90" Street, in close proximity to
the Buckeye-Woodhill Station on the Blue and Green Lines. The sale of this small portion of
excess property is key to initiating the first phase of a multi-phase expansion planned by Miceli.

Miceli’s initial $16 million expansion phase will result in the creation of 50 new jobs and Miceli's
participation in the GCRTA Commuter Advantage Program with the purchase of 25 transit
passes. After additional land is secured from the City of Cleveland, two additional expansion
phases will include Miceli’s further investment of $112 million, resulting in 200 new jobs.

Staff have been engaged with Miceli principals for more than two years to assist with the
planning, design, and development of their expansion plan. This significant Miceli expansion
also has the support and cooperation of the City of Cleveland, Cuyahoga County, and the State
of Ohio. The $6,000 fair market value of the GCRTA excess property sale is well below the
threshold requiring FTA prior concurrence, but GCRTA will inform FTA of the transaction, as is
our policy for all real estate sales.

Please call me if you have any questions or require additional information prior to Tuesday’s
meeting.
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AGENDA
RTA COMMITTEE OF THE WHOLE BOARD

Tuesday, June 11, 2024

Committee Members: Mayor Paul A. Koomar, Chair
Ms. Lauren R. Welch, Vice Chair
Mayor Anthony D. Biasiotta
Mr. Stephen M. Love
Rev. Charles P. Lucas
Ms. Deidre Y. McPherson
Ms. Calley Mersmann
Ms. Emily Garr Pacetti
Mr. Jeffrey W. Sleasman
Mayor David E. Weiss

Roll Call

Code Book Update - A request to remove Chapter 640 Introduction,
Chapter 652 Use of Computer and Chapter 654 Subpoenas and
Indemnification of Employees from the Code Book

Presenter:
e Dawn Tarka, Associate Counsel Il

Executive Session Requested:
e To consider the appointment of a public employee or official; and
e To enable the Board to conference with GCRTA attorneys for
information-gathering, fact-finding and to receive legal advice.

Adjourn



Greater Cleveland Interoffice Memo
Regional Transit Authority

To: Mayor Paul A. Koomar, President
and Members, Board of Trustees

From: India L. Birdsong Terry
General Manager, Chief Executive Officer

Date: June 6, 2024
Subject: Code Book Update
At the June 11, 2024 Committee of the Whole meeting, staff will present proposed revisions to
the Authority’s Codified Rules and Regulations.
The proposed revisions to the policies include:
1. Remove Chapter 640 Introduction
2. Remove Chapter 652 Computer Use

3. Remove Chapter 654 Subpoenas and Indemnification of Employees

Please call me if you have any questions or require additional information prior to Tuesday’s
meeting.

Attachment: A. Redline of Chapter 640

B. Redline of Chapter 652
C. Redline of Chapter 654
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