RESOLUTION NO. 2021-113

AMENDING BUDGET APPROPRIATIONS FOR THE FY 2022 CAPITAL
IMPROVEMENT FUND BUDGET TO PROVIDE FOR AN INCREASE OF
$34,200,000

WHEREAS, there is both a legal and a managerial requirement to establish the
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other
types of revenues, as well as estimates of all expenditures or outlays for the capital programs of
this public transportation system to be paid or met from said revenue during each fiscal year;
and

WHEREAS, in order to meet those requirements, a Capital Improvement Fund budget
for the Greater Cleveland Regional Transit Authority (“Authority”) for Fiscal Year (“FY”) 2022,
beginning January 1, 2022 and ending December 31, 2022, was prepared and adopted by the
Board of Trustees on May 25, 2021 through Resolution No. 2021-55; and

WHEREAS, the Authority will increase the appropriations for the Capital Improvement
Fund by $34,200,000 to enable the Authority to purchase railcars, rehabilitate Tower City East

Portal, replace roofing at Hayden District and align the appropriations for FY 2022 Capital
Budget.

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriation budget set forth in Resolution No. 2021-55, adopted
May 25, 2021, be and is hereby amended as follows:
FY 2022 CAPITAL IMPROVEMENT FUND BUDGET APPROPRIATION

Current 2022 Appropriation Amended 2022 Appropriation

$102,634,620 $136,834,620
Section 2. That Resolution No. 2021-55 shall remain unchanged in all other respects.

Section 3. That this resolution shall become effective immediately upon its adoption.

m/ﬁ/ Jy M‘M W/

Adopted: December 21, 2021 i
"President
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PURPOSE/SCOPE: This action will authorize an increase in the Fiscal Year (“FY”) 2022 Capital
Improvement Fund budget appropriation by $34,200,000.

DESCRIPTION/JUSTIFICATION: The proposed amendment to the FY 2022 Capital
Improvement Fund budget will increase the overall appropriation by $34,200,000 in order to
establish the proper budget authority to cover rail car purchases, rehabilitation of Tower City East
Portal and Hayden District roof replacement.

PROCUREMENT BACKGROUND: Does not apply.

POLICY IMPACT: The FY 2022 Capital Improvement Fund budget provides for the upkeep of the
Authority’s existing infrastructure, facilities, equipment, vehicle replacement programs, and also
provides for the implementation of projects included in the Long-Range Plan. This increase in the
FY 2022 Capital Improvement Fund budget will establish sufficient budget authority to cover rail
car purchases, rehabilitate Tower City East Portal and Hayden District roof replacement in the FY
2022 Capital Budget.

ECONOMIC IMPACT: These revisions will increase the total FY 2022 Capital Improvement Fund
budget appropriation established in Resolution Nos. 2021-55 by $34,200,000. The FY 2022
Capital Improvement Fund budget will increase to $136,834,620.

ALTERNATIVES: Not approve the budget revision as proposed. This would leave insufficient
budget in the Capital Improvement Fund to cover the additional anticipated expenses.

RECOMMENDATION: The proposed amendment to the FY 2022 Capital Improvement Fund
budget appropriation was reviewed by the Board’s Operational Planning & Infrastructure
Committee on December 7, 2021. It is recommended that the Board adopt the amended FY
2022 Capital Improvement Fund budget appropriation as proposed.

ATTACHMENTS:

A. 2022 — 2026 Amended Combined Capital Improvement Plan
B. 2022 — 2026 Amended RTA Development Fund Capital Improvement Plan
C. 2022 - 2026 RTA Capital Fund Capital Improvement Plan
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Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement
requirements.

Gleéeral Manager, Chief Executi\«zgﬁﬁ:er
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