RESOLUTION NO. 2021-54

AMENDING BUDGET APPROPRIATIONS FOR THE FY 2021 CAPITAL
IMPROVEMENT FUND BUDGET TO PROVIDE FOR AN INCREASE OF
$144,603,665

WHEREAS, there is both a legal and a managerial requirement to establish the
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other
types of revenues, as well as estimates of all expenditures or outlays for the capital programs of
this public transportation system to be paid or met from said revenue during each fiscal year;
and

WHEREAS, in order to meet those requirements, a Capital Improvement Fund budget
for the Greater Cleveland Regional Transit Authority (“Authority”) for Fiscal Year (“FY”) 2021,
beginning January 1, 2021 and ending December 31, 2021, was prepared and adopted by the
Board of Trustees on May 12, 2020 through Resolution No. 2020-39, on December 15, 2020
through Resolution No. 2020-100, and on February 16, 2021 through Resolution No. 2021-18;
and

WHEREAS, the federal and state governments provided funds under the Coronavirus
Response and Relief Supplemental Appropriation Act (“CRRSAA”"); the American Rescue Plan
("ARP”) Act, the Ohio Emergency Management Agency (“OEMA”) COVID Mass Vaccination
Sites program, and the Ohio Department of Transportation (“ODOT”) Rides to Community
Immunity (“RCI") program to support communities and public transportation as we continue to
respond to the COVID-19 pandemic; and

WHEREAS, the Greater Cleveland Regional Transit Authority was awarded an
additional $7,416,467 from the Federal Transit Administration (‘FTA”) under CRRSAA and an
estimated $136,014,421 under ARP; $200,000 from OEMA and $972,777 from ODOT; and

WHEREAS, through Resolution 2021-18, $60.0 million of CRRSAA funds were
previously approved on February 16, 2021 to cover operating expenses incurred due to the
COVID-19 pandemic in FY 2020; and

WHEREAS, the additional funding from FTA (under CRRSAA and ARP), OEMA and
ODOT was awarded after the Capital Improvement Fund budget was amended in February
2021 and the Authority now needs to increase the FY 2021 Capital Improvement Fund budget
appropriation by $144,603,665; and

WHEREAS, increasing the appropriation for the Capital Improvement Fund by $144.6
million will establish a sufficient balance in the FY 2021 Capital Budget to align with funding to
be advanced and reimburse the Operating budget for operating expenses incurred due to
COVID-19.

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriation budget set forth in Resolution No. 2021-18, adopted
February 16, 2021, be and is hereby amended as follows:
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FY 2021 CAPITAL IMPROVEMENT FUND BUDGET APPROPRIATION

Current 2021 Appropriation Amended 2021 Appropriation

$251,174,752 $395,778,417
Section 2. That Resolution No. 2021-18 shall remain unchanged in all other respects.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: May 25, 2021 /{Lﬁwﬂ / %M f

Président

Attest: @M W’""

¢ Secretar§-Freasurer
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PURPOSE/SCOPE: This action will authorize an increase in the Fiscal Year (“FY”) 2021 Capital
Improvement Fund budget appropriation by $144,603,665.

DESCRIPTION/JUSTIFICATION: The proposed amendment to the FY 2021 Capital
Improvement Fund budget will increase the overall appropriation by $144,603,665 in order to
establish the proper budget authority to cover funding to be received from: (1) the Federal Transit
Administration (“FTA”) under the Coronavirus Response and Relief Supplemental Appropriations
Act (“CRRSAA"), and the American Rescue Plan (‘“ARP”) Act: (2) the Ohio Emergency
Management Agency (“OEMA”) Covid Mass Vaccination Sites program; and (3) the Ohio
Department of Transportation (“ODOT”) Rides to Community Immunity (“RCI”) program.

Through Resolution 2021-018, the Authority estimated the CRRSAA award to be $60.0 million.
The Authority received an additional $7.4 million above the estimate. The ARP, OEMA, and
ODOT awards were received after February 2021.

PROCUREMENT BACKGROUND: Does not apply.

POLICY IMPACT: The FY 2021 Capital Improvement Fund budget provides for the upkeep of the
Authority’s existing infrastructure, facilities, equipment, vehicle replacement programs, and also
provides for the implementation of projects included in the Long-Range Plan. This increase in the
FY 2021 Capital Improvement Fund budget will enable the Authority to utilize relief funds to
reimburse the Operating budget for operating expenses incurred due to the COVID-19 pandemic.

ECONOMIC IMPACT: These revisions will increase the total FY 2021 Capital Improvement Fund
budget appropriation established in Resolution Nos. 2020-39, 2020-100, and 2021-18 by
$144,603,665. The funds expensed under these grant will be 100% federally funded, with no
local match requirement. The funds received will increase the FY 2021 Capital Improvement
Fund budget to $395,778,417.

ALTERNATIVES: Not approve the budget revision as proposed. The Authority will either need
to find alternative funding sources and/or decrease service to maintain a balanced budget.

RECOMMENDATION: The proposed amendment to the FY 2021 Capital Improvement Fund
budget appropriation was reviewed by the Board’s Operational Planning & Infrastructure
Committee on May 11, 2021. It is recommended that the Board adopt the amended FY 2021
Capital Improvement Fund budget appropriation as proposed.

ATTACHMENTS:




Staff Summary And Comments

Development Fund Appropriation
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A. 2021 — 2025 Combined Amended Capital Improvement Plan

B. 2021 — 2025 Amended RTA Development Fund Capital Improvement Plan
C. 2021 — 2025 RTA Capital Fund Capital Improvement Plan

Recommended and certified as appropriate to the availability of

funds, legal form and conformance with the Procurement
requirements.
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General Manager, Chief Executive’Officer



LT1'966°298¢  OLY'660°2CL$  928°'S€S'/ZL$  PS8'LV6VOLS  029VE9TOLS  LL¥'8lL°G6€$ STIVIOL

000°00S°L$ 000°00€$ 000°00€$ 000‘00£$ 000°00€$ 000°00€$ si9jua) Jisuel]

0SL LyLL2e$ 0S9'v08‘LY$ 005268°Lv$ 005286°L2$ 00S°29¥°SL$ 000°000°901$ weiboid Jusweoeday Jey ey
0.9'c09'851$ 000000°‘vE$ 000°00¥°'6€$ 000°0S5°0€$ 000°0S2°L€$ 0.9'¢06°22$ sjasfoid ey

999°609°92Z$ 000°000°}$ 000°000°L$ 000°000°L$ 000°000°L$ 999'€09'222$  "quuay “12dQrIulel dABUSASI
915'609'S€$ 005'2£9°12$ 005°2£9°Z$ 005°2£9°2$ 005°2£8°S$ 915'658'2$ sjoafoud Jo3o

01L9'¢v0°LLS 0S€080°cL$ 000°'08S°cL$ 000GL2°9L$ 00008.8L$ 092'888'v1L$ sjuawanoidwi sanijioey
502°€90'8Z$ 09L'0LZ'V$ 9.0'652'v$ VOL'LLL'LS 029°661°L$ SYZ'eT6'v$ $9J21yaA @ Juawdinbzy
052°008°50L$ 052'990°12$ 052'990°12$ 052'990°L2$ 000°00£°12$ 000°00¢°12$ weiboud juawanoidwi sng
000'529°L$ 0$ 000°00%'c$ 000°'s25c$ 000°002$ 0$ sobeseo sng

§202-1202 ueld 6z0Z ueld 202 ueld €202 ueld zz0z 19bpng Lzoz AYO9ILVI LO3rodd

foyiny jobpng pauiquio)

NV7d LNIJINIAOCUINI TTVLIdVO AINIGINOD AIANIINY S202 - 1202

V INJINHOV1lV




0€8'c81'8v8$ 0/8'S80°cEL$ 0.£'€L¥'eCL$ 0.€°€1800L$  0Z9°9S1'86$ 009'v19C6€$ SIV.LOL

000°005°L$ 000‘00¢$ 000°00¢$ 000°00€$ 000'00€$ 000°00¢$ slajuag jisuel]

0SL'LvL'LTT$ 0S9'V08‘I¥$  005°T68‘LYS 005'286°12$ 005°L9t'SL$ 000°000'90}$ weiboud Juswade|day Jey ey
0£9€09°851L$ 000°000'v€$  000°‘00¥‘6E$ 000°‘055°0¢$ 000°0S.°1€$ 0£9°€06°22$ sjosfoid |1ey

999'€09'922$ 000'000°L$ 000°000°L$ 000°000°L$ 000°000'L$ 999'¢09°222$ ‘quiiay “1adQ/Jule aAudARIg
925'609'5€$ 00S°2€9°b2$  00S'L£9C$ 005°2£9'2$ 005°2£8'S$ 925'658'2$ syoslfoid 1ay30

019°226'59% 0S€'022'0L$  000°022°LLS 000'S0€‘vL$ 000°52€'91L$ 092°20¢cL$ sjuawanoldu] sapijioe
8060L96L$ 029905°¢$ 029'905°2$ 029'905°6$ 029'952'6$ szr'ove'es $3[21YaA @ Juswdinby
052°008°501L$ 052'990°k2$  051'990°LT$ 052'990°L2$ 000°00€°12$ 000°00£‘L2$ weiboud juswanoidwy sng
000'529'L$ 0$ 000°00%'c$ 000°525°c$ 000002$ 0$ sabeseg sng

§202-1202 ueld 5202 ueld ¥202Z ueld €202 ue|d zz0z 3ebpng Lz0z AY093LV9D 193rodd

ALIMOHLNY 1390N9 ANN4 LNJNdOT13A3A VLY
NV7d LNIJWIAOUdII TVLIdVO ANNH LNINDOTIAIA AIANINYV V1Y S20Z - 1202

9 LNJIWNHOVL1LVY




L62°2LS'6L$ OvS‘cLO‘v$ 9s¥'290'v$  ¥8Y'v.L0'v$ 000°861°V$ L18'e9l’'e$ sSIviOolL

0$ 0$ 0% 0$ 0$ 0$ Si9juay jisueld |

0$ 0% 0$ 0$ 0$ 0$ syoafoid ey

0$ 0$ 0% 0$ 0$ 0% ‘quiiay “J1adQ/Jule sAUBASId
0$ 0% 0$ 0% 0$ 0$ sjasfoud 1930

|ooo‘990°LL$  o000‘0LETS ooo‘oLe‘zs 000°‘0LY‘2$ 000°551°'2$ 000°L85°L$ sjuawaoidwi] sanijioe
262°9vP 8% 0vS‘c02L$ 9sv°2SL°1L$ v8y'v99°L$ 000°cvLL$ 218°285°L$ S9[JIYaA B Juswdinbzy
0% 0% 0% 0% 0% 0% weiboud juswanoiduwy sng

0$ 0$ 0$ 0$ 0% 0$ sobeles) sng

§20¢-Le0e  ueld G202 ueld ¥20¢ ueld €20¢ Ueld 220¢ 30bpng Lzoz A¥OO3LVD 103rowd

ALIHMOHLNV 139dNd ANN4 TVLIdVO V1Y
NV1d LNIJWIAOULINI TVLIdVO ANNL TVLIdVD VLY S202 - L20Z

O LNJWHOVLLVY



