RESOLUTION NO. 2020-102

TO AMEND THE FISCAL YEAR 2020 REVENUES AND APPROPRIATIONS
FOR THE GENERAL FUND, AS ADOPTED IN RESOLUTION NO. 2019-118
AND TO PROVIDE FOR A $5,000,000 TRANSFER TO THE RESERVE FUND
FOR RAIL CAR REPLACEMENT

WHEREAS, the Authority has both a legal and managerial requirement to establish the
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other
types of revenues, as well as estimates of all expenditures or outlays for the operation of this
public transportation system to be paid or met from said revenue for each fiscal year; and

WHEREAS, in order to meet those requirements, a budget was prepared for the fiscal
year beginning January 1, 2020 and ending December 31, 2020 (“FY 2020 General Fund
Budget’); and

WHEREAS, the Reserve Fund helps to protect the Authority from future economic
downturns, as well as significant increases in fuel and hospitalization costs, to financially plan
for payment of earned vacation hours when an employee separates or retires, to establish a
method to account for future budget years with 27 pay periods, and to accumulate sufficient
funds to replace the Authority’s aging revenue vehicles; and

WHEREAS, it is in the best interest of the Authority to increase the transfer to the
Reserve Fund by $5.0 million for the replacement of rail vehicles; and

WHEREAS, the Board of Trustees adopted the FY 2020 General Fund Budget on
December 17, 2019 through Resolution No. 2019-118; and

WHEREAS, the Operational Planning & Infrastructure Committee of the Board of
Trustees reviewed and discussed the proposed increase to the FY 2020 General Fund Budget
on November 10, 2020 and December 1, 2020 and recommended its approval by the Board on
December 15, 2020.

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriations for the current expenses and other expenditures of
the Authority, during the period of January 1, 2020 through December 31, 2020 (“Fiscal Year
2020"), as set forth in Resolution No. 2019-118, adopted by the Board on December 17, 2019
are hereby amended as follows:

12/17/19 12/15/20 Variance
Appropriation Appropriation

Transfer to the Reserve Fund $5,878,615 $10,878,615 $5,000,000
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Section 2. That all other provisions of the appropriations for the current expenses and
other expenditures of the Authority, during Fiscal Year 2020, as set forth in Resolution Nos.
2019-118, not otherwise amended, shall remain in full force and effect.

Section 3. That this resolution shall become effective immediately upon its adoption.
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President !/
\\

.

Adopted: December 15, 2020

Attest: //'ﬂﬂ/ff//ﬁfz 7’% ) [é

" Interim Secretary-Treasurer
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STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.:
2019- 102,
TO AMEND THE FISCAL YEAR 2020 REVENUES AND Date:
APPROPRIATIONS FOR THE GENERAL FUND, AS ADOPTED December 10, 2020
IN RESOLUTION NO. 2019-118 AND TO PROVIDE FOR A Initiator:
$5,000,000 TRANSFER TO THE RESERVE FUND FOR RAIL Office of Management
CAR REPLACEMENT & Budget

ACTION REQUEST:
Approval [] Review/Comment n Information Only [] Other

1.0 PURPOSE/SCOPE: This action will authorize an amendment to increase the transfer to the
Reserve Fund by $5,000,000 for rail car replacement.

2.0 DESCRIPTION/JUSTIFICATION: The increase in appropriations for the 2020 General
Fund Budget is to help the Authority to financially plan for the replacement of the Authority’s
aging rail fleet. The amended budget and fund transfers proposed for adoption represent
the Authority’s spending plans for operation of the transit system in FY 2020. The 2020
Amended General Fund Budget for FY 2020 provides for an increase of $5,000,000 from
the previously approved 2020 General Fund Budget approved in Resolution No. 2019-118
on December 17, 2019.

3.0 PROCUREMENT BACKGROUND: Does not apply.
4.0 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: The proposed amendment will increase the transfer to the Reserve Fund
that was established by Resolution No. 2019-118.

6.0 ECONOMIC IMPACT: The proposed amendment will increase the transfer to the Reserve
Fund by $5,000,000 from the Fiscal Year 2020 General Fund Budget.

7.0 ALTERNATIVES: Modify or not approve the budget amendment as proposed. This would
prevent the Authority from setting aside additional funds in the Reserve Fund to replace its
aging rail fleet.

8.0 RECOMMENDATION: The proposed 2020 Amended General Fund Budget has been
reviewed by the Operational Planning & Infrastructure Committee and is recommended for
adoption. It is recommended that the Board approve the proposed FY 2020 Amended
General Fund Budget and Fund Transfers as proposed herein.

9.0 ATTACHMENTS:

Attachment A: 2020 Amended General Fund Balance Analysis
Attachment B: 2020 Reserve Fund Balance Analysis

Recommended and certified as appropriate to the availability of funds, Iegal form
and conformance with the Procurement requirements.

%@K e T birdsony

General Manager Chief Executive Qfﬁcer




80'86% (CTArARY] 29'2$ (es°118) 60'v$ (suojiw) sasuadx3 - sanusaay
%1€°0- %20’¢ %€8°0" %9LY abueyg ¢, sasuadx3z Buneiado
%PS"L- %9L°L %L9°L %8L°L abueyy 9, xe| sajes @ ale4 Jebusssed
6Y€265'v6 260°v59'6EL §SzZ'9Ly'6e S6E'LL5'LY vLL'zev'le 566'656'8E asuejeg buipug m_nm__m><_
6V£'265'v6 Z60'¥59'6E1 6G2'oLY'6e G6E'LLG" LY yLL'zev'le G66'656'8E asuejeg bBuipu3
89¢'651.'082 958'408°662 990'82£'¢82 690'8PE'262 199'825'162 sainjipuadx3 jejol |
_000'000'5 286'065'8E 786'065'cE 982'650°LY z62'088°LE 886V.L'LY spund JayjQ (wouy) 03 sigysued] |81
(0) 29€ZLL'LT 19¢°ZL1 L2 L2T'ppe'se £L2GLL LT 92£'964°2¢ jeyideg (wouy) 0} sivysuel] je301
(0) GZS'/6E'EL Geg'l6e'elL ¥22's00'2) 18128811 616'652'St pund juswanaoidwy |eyded
0 ZY8'vLL'EL Zr8'rLLElL £00'6€E'EL 250'822'S1 L0t'9€2'LL pun4 juswainay puog
|ended (wouy) 0) siajsues |
0 (000'0s+'L) (0o0'0s+'L) ) pun4 aAIesay ay) Woyj siajsuel]
000'000'S G19'8.8'0} G19'8/8'G 650'G96'Z1 660'G96'L 299'89¢'L pun4 8AIBS8Y O} SIBJSUB]
0 000'0S 000'0S 000'0S 000'05 000'09 pung uoisuad auy} (wouy) o0} Jaysuel |
0 000'000'2 000'000°'2 000'00'2 000'00.'2 000'052'2 pung adueinsu| au) (uoy) o} Jajsuel]
. spund JayjQ (wody) o3 saaysues]
(28¥'sv9'02) 98£'895°LbT £.8'€12'29¢ 08L'8LE'THT 91L'LLS'vST 619'€5E'v¥T sainyipuadx3 Bugesado |e30L
(980'910'2) 900'€SS' 260'695'9 065'G18'y £6€'L52'9 19€'896'F sainyipuadxg 18U10
(852°'20L'2) evL'1e9'L 000'S¥E'0L 118'211L'6 SY0'vEY'S ZIE'E6's uogepodsuel| aseyaind
(819'¢61'1) gelL'2e2'8lL €52'0EY'61 882'225'8L Lve'1L8E'8L 626'279'91 sa)jddng g [eURIRI pue S30IAISS
(e22'891'1) 122'2Ys'el 000'LLL'EL soL'oze L 000'89¢'El €92'196'C1 Aioyuenyy
(G65'9v0'1) 292'609't 168'669'S ¥82'SSL'S 89G'vEL'S LGE'L6S'Y mnn
(y81'266'1) 9L¥'o¥8'L 009'€h¥'6 225'066'8 0SS'¥0E'01 9EL'15E'6 (seo “amd "doid 'OND ‘18saiq ) [and
(185'261'€) L18'€61'0S 86€'16E'ES 9Z¥'6.5'6Y ££6'€/8'€S G6¥'26¥'LS sabuliy pue saxe] |joihed
(zeE'8LL L) 1L8L'8¥6'GEL €LL299'EYl 181'168'VEL G86'€95'8E L Lez'osy'veL SWIYBAQ pue sauejes
sainjipuadx3z Bupesado
6VE'765 16 09%'cL8'6L¥ LLLLee'ses L9b'556'vTe 28L'08L'61¢ 299'884'0£E Sa21nosay |ejo]
6v£'265'V6 590'982°8.¢ 9LL'E¥9'e8T 994'666'582 £81'028'082 592'619'G6¢ 9nuaAaYy |B30 )
0
0 0 0 0 0 0 991M8g Jaddouys Apjeapn
0 0 0 0 0 0 pun4 aJjueinsu| Woi4 Jajsues|
225'296'¥ 225'28¥'9C 000'02S'L2 £0¥'682'S2 000'520'22 £62'299'CC sainjipuadxg pasinquisy
(8r1'9ze't) 788'€LL 000'001'2 v.8'L¥L'Z 000'060' we'LIe'e anuansy Jayi0
G/6'90S ££8'082'1 868'64. v€9'0L6 000'009 899'cel SLODU| JUBLLISAAU|
0LL'LLB'LLL OLL'LLBLEL 0 0 0 0 1oV S3HVYO - douesissy Bunesado |esapaq
(o15'281'e) LG9'EL6'LLT £.1'96€'Gle 6.0'z6L'2le £€89'96€'202 L0L'1€€'v0T Xe] asM @ s9|es
(061'vED) €19'996'L £98'00%'Z 921'690'Z 000'29}'2 9€8'98. suoissaouo) R Buisipanpy
(b6¥'119'21) 87€'6€8'eT 2289 LYy 05.'68L'eY Y0L'L6¥'9Y 0S€E'L19'oY sale Jobuassed
anuaAay
0 G6E‘LIS LY S6E LIS LY G66°'656'8E 566'656'8E 16€°698'¥¢ aouejeq bujuuibeg|
aoueuep uonaafoig j9bpng papuswy jenjoy jeBpng papuswy jenjoy
0202 0202 6102 6102 8102

sisfAjeuy asuejeg pund jesauas
V LNIINHOVLLY




sisAjeuy eouejeg pund aA19sey
g INJINHOVLLY

Sov'LLE°LS $99°966°SY 0S8'€LY LY 6%0'€60'9¢ 066°£29°/2 lejol
$09'€€6' 8.£'v06'2 10€'S9%¥'e Sy0'ger'e yiv'ozL'e 520z AlMNOoH / 0202 :Auejes :Aed yilz
862'SvY'6E G99'€0Z'VE 088'LLL'62 ¥56'698°'€C G90'¥8S'LL %2038 Buijjoy
2LE'LL9'e 988'L¥9'C GG0'L¥9'C 169'119'2 G16'695' uonezijejidsoy
wmw.m 19'2 625'085'2 £29'685'2 980'155'2 €22'015'2 1and
666'50LE 09L'999'¢ 166'€99' 292'v29'e €2€'/88' S9oussqy pajesuadwon
saouejeg Buijjoy
000°000'S GOb'LLE'LS Sob'LLe'9Y 0S8'SLV'LY 6v0'c60'9€ 066°229'22 aauejeg buipuz|
0 000°05¥‘L: 000°‘0S¥'L 0 0 000°'000° salnjipuadxy _muo._._
0 000'05+'1 000'05¥'} 0 0 0 (v20z - Aed Ui.z) pund Jessuag o} Jojsuel )
0 0 0 - 0 0 000°000°2 18 Builoy) pund uswdojanag 1y 0} Jajsuel)
0 0 0 0 0 0 (uonezijeydsoH) pun4 [eJauas) 0} Jajsues]
0 0 0 0 0 0 (1end) pun4 jessuag) o} Jysuel |
0 0 0 0 0 0 185qQy pajesuaduio)) pund |BJ3USK5) 0] J9)Suel}
sainjipuadxy
000°000'S S9v'228'CS S9y'228'Ly 0S8'siV'LY 640'€60°'9¢ 066°229'62 S$321N0SaY [BJO L
000°000°S 519'€58°LL G19'E5€'9 098'G62'EL 6S0'SLY‘S Z1L'850'2) OnuaAady ejol
0 0 0 0 0 ¥65'85€'Y anuanay Jayi0
0 GL9'g/g8 * G19'8.8 650'G.2'L 660'G22'| 8¥8'v69 Ked y).z 10} 49 woy Jaysues)
000'000'S 000'000°0} 000'000'S 000°'000°}1 000'000'9 000'000'G aniasay %001S buijjoy Joj 49 woly Jajsues)
0 0 0 0 0 0ee'6eL uonezije)dsoH Joj 45 woly Jajsuel ]
0 0 0 0 0 0 13n4 1o} 4O woy Jajsuel]
0 0 0 000069 000'069 ¥8¥'vv6 S20Uasqy pajesuadwo) Joj 45 wol Jajsuel]
0 000'G.Y 000'S.y 108'0€8 000'0SY 95¥'92¢e LWO0dU| Jusjsanu|
anuaAay
0 0S8'ELY' LY 0S8‘CLV LY 066'L29"L2 066°229'22 842've9’LL aouejeg mEE_mm&
ajuelep uonasfoig j9bpng pepuawy |enjoy job6png pepuswy |enjoy
0202 0202 610¢ 6102 8102



