RESOLUTION NO. 2019-117

TO AMEND THE FISCAL YEAR 2019 REVENUES AND APPROPRIATIONS
FOR THE GENERAL FUND, AS ADOPTED IN RESOLUTION NOS. 2018-119
AND 2019-034, AND TO PROVIDE FOR A $5,000,000 TRANSFER TO THE
RESERVE FUND FOR RAIL CAR REPLACEMENT

WHEREAS, the Authority has both a legal and managerial requirement to establish the
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other
types of revenues, as well as estimates of all expenditures or outlays for the operation of this
public transportation system to be paid or met from said revenue for each fiscal year; and

WHEREAS, in order to meet those requirements, a budget was prepared for the fiscal
year beginning January 1, 2019 and ending December 31, 2019 (“FY 2019 General Fund
Budget”); and

WHEREAS, the Reserve Fund helps to protect the Authority from future economic
downturns, as well as significant increases in fuel and hospitalization costs, to financially plan
for payment of earned vacation hours when an employee separates or retires, to establish a
method to account for future budget years with 27 pay periods, and to accumulate sufficient
funds to replace the Authority’s aging revenue vehicles; and

WHEREAS, it is in the best interest of the Authority to increase the transfer to the
Reserve Fund by $5.0 million for the replacement of rail vehicles; and

WHEREAS, the Board of Trustees adopted the FY 2019 General Fund Budget on
December 18, 2018 through Resolution No. 2018-119 and amended the FY 2019 General Fund
Budget on March 26, 2019 through Resolution No. 2019-034; and

WHEREAS, the Operational Planning & Infrastructure Committee of the Board of
Trustees reviewed and discussed the proposed increase to the FY 2019 General Fund Budget
on November 12, 2019 and December 3, 2019 and recommended its approval by the Board on
December 3, 2019.

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriations for the current expenses and other expenditures of
the Authority, during the period of January 1, 2019 through December 31, 2019 (“Fiscal Year
2019"), as set forth in Resolution No. 2018-119, adopted by the Board on December 18, 2018
and in Resolution No. 2019-034, adopted by the Board on March 26, 2019 are hereby amended
as follows:

3/26/19 12/17/19 Variance
Appropriation Appropriation

Transfer to the Reserve Fund $7,965,059 $12,965,059 $5,000,000
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Section 2. That all other provisions of the appropriations for the current expenses and
other expenditures of the Authority, during Fiscal Year 2019, as set forth in Resolution Nos.
2018-119 and 2019-034, not otherwise amended, shall remain in full force and effect.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: December 17, 2019 @T,aw« :%" @@’“K

President &\

Attest: % [/M, % 10

Interim Secretary-Treasurer




5‘73_'5';_19070'326 Greater Cleveland Regional Transit Authority
STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution No.:
2019- 117
TO AMEND THE FISCAL YEAR 2019 REVENUES AND Date:
APPROPRIATIONS FOR THE GENERAL FUND, AS ADOPTED December 12, 2019
IN RESOLUTION NOS. 2018-119 AND 2019-034, AND TO Initiator:
PROVIDE FOR A $5,000,000 TRANSFER TO THE RESERVE Office of Management
FUND FOR RAIL CAR REPLACEMENT & Budget

ACTION REQUEST:
Approval ] Review/Comment [] Information Only [] Other

1.0 PURPOSE/SCOPE: This action will authorize an amendment to increase the transfer to the
Reserve Fund by $5,000,000 for rail car replacement.

2.0 DESCRIPTION/JUSTIFICATION: The increase in appropriations for the 2019 General
Fund Budget is to help the Authority to financially plan for the replacement of the Authority’s
aging rail fleet. The amended budget and fund transfers proposed for adoption represent
the Authority’s spending plans for operation of the transit system in FY 2019. The 2019
Amended General Fund Budget for FY 2019 provides for an increase of $5,000,000 from
the previously amended 2019 General Fund Budget approved in Resolution No. 2018-119
on December 18, 2018 and Resolution No. 2019-034 on March 26, 2019.

3.0 PROCUREMENT BACKGROUND: Does not apply.
4.0 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: The proposed amendment will increase the transfer to the Reserve Fund
that was established by Resolution Nos. 2018-119 and 2019-034.

6.0 ECONOMIC IMPACT: The proposed amendment will increase the transfer to the Reserve
Fund by $5,000,000 from the Fiscal Year 2019 General Fund Budget.

7.0 ALTERNATIVES: Modify or not approve the budget amendment as proposed. This would
prevent the Authority from setting aside additional funds in the Reserve Fund to replace its
aging rail fleet.

8.0 RECOMMENDATION: The proposed 2019 Amended General Fund Budget has been
reviewed by the Operational Planning & Infrastructure Committee and is recommended for
adoption. It is recommended that the Board approve the proposed FY 2019 Amended
General Fund Budget and Fund Transfers as proposed herein.

9.0 ATTACHMENTS:

Attachment A: 2019 Amended General Fund Balance Analysis
Attachment B: 2019 Reserve Fund Balance Analysis

Recommended and certified as appropriate to the availability of funds, legal form
and conformance with the Procurement requirements.

= General Manager, Chief Exéc;u{l/ve Officer
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