RESOLUTION NO. 2018-117

AMENDING BUDGET APPROPRIATIONS FOR THE CAPITAL IMPROVEMENT
FUNDS TO PROVIDE FOR AN INCREASE OF $4,169,683 TO THE FISCAL
YEAR 2019 CAPITAL BUDGET

WHEREAS, there is both a legal and a managerial requirement to establish the
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other
types of revenues, as well as estimates of all expenditures or outlays for the capital programs of
this public transportation system to be paid or met from said revenue during each fiscal year;
and

WHEREAS, in order to meet those requirements, a Capital Budget for the Greater
Cleveland Regional Transit Authority (“Authority”) for Fiscal Year (“FY”) 2019, beginning
January 1, 2019 and ending December 31, 2019, was prepared and adopted by the Board of
Trustees on May 15, 2018 through Resolution No. 2018-47; and

WHEREAS, the Authority will receive additional grant funds that were not included in the
original FY 2019 Capital Improvement Plan. These funds will enable the Authority to combine
two rail track projects for reconstruction of the Red Line track from the West Park Station to the
Airport Tunnel; and

WHEREAS, additional budget appropriation is required in FY 2019 to pay for a printing
press, which was previously reviewed and adopted by the Board of Trustees through Resolution
No. 2018-089; and

WHEREAS, increasing the appropriations for the Capital Improvement Funds by
$4,169,683 will establish a sufficient balance in the FY 2019 Capital Budget to align with the
funding to be advanced and awarded in FY 2019 through competitive grants.

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriation budget set forth in Resolution No. 2018-47, adopted
May 15, 2018, be and is hereby amended as follows:

FY 2019 CAPITAL BUDGET APPROPRIATION
Current 2019 Appropriation Amended 2019 Appropriation

$63,902,328 $68,072,011
Section 2. That Resolution No. 2018-47 shall remain unchanged in all other respects.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: December 18, 2018 @W W w‘“’?ﬁ
President U
Attest: WM; p /) D

Interim CEO, General Manager/Secretary-Treasurer
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PURPOSE/SCOPE: This action will authorize an increase in the Fiscal Year (“FY”) 2019 Capital
Budget appropriation by $4,169,683.

DESCRIPTION/JUSTIFICATION: The proposed amendment to the FY 2019 Capital Budget
appropriation will increase the overall appropriation by $4,169,683 in order to establish the proper
budget authority to cover the reconstruction of the Red Line track from West Park Station to the
Airport Tunnel and to pay for a printing press, previously approved by the Board of Trustees
through Resolution 2018-89.

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: The FY 2019 Capital Improvement Budget provides for the upkeep of the
Authority’s existing infrastructure, facilities, equipment, vehicle replacement programs, and also
provides for the implementation of projects included in the Long-Range Plan. This increase in the
FY 2019 Capital Budget by $4,169,683 will enable the Authority to combine two rail track projects
for reconstruction of the Red Line track from the West Park Station to the Airport Tunnel and to
pay for a printing press. The Red Line track projects were originally budgeted in separate years,
however, the Ohio Transit Preservation Partnership Program (“OTPPP”) funding will enable both
track projects to be started earlier than originally budgeted.

ECONOMIC IMPACT: These revisions will increase the total Capital Budget appropriation ,
established in Resolution No. 2018-47 by $4,169,683. The Ohio Transit Preservation Partnership
Program (*OTPPP") awarded GCRTA additional funding for the Red Line Track Replacement
Program, which was not included in the original FY 2019 Capital Budget approved at the May 15"
Board of Trustees meeting. The payment for the printing press and reconstruction of the Red Line
track will be funded from available local funds and OTPPP grant funds.

ALTERNATIVES: Not approve the budget revisions as proposed. This would leave insufficient
funding in the Capital Budget and delay work for the proposed projects into future years.

RECOMMENDATION: The proposed amendment to the FY 2019 Capital Improvement Budget
appropriation was reviewed by the Board’s Operational Planning & Infrastructure Committee on
December 4, 2018. It is recommended that the Board adopt the amended FY 2019 Capital
Budget appropriation as proposed.




Staff Summary And Comments —
Development Fund Appropriation 2018-117
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9.0 ATTACHMENTS:

2019 — 2023 Proposed Amended Combined Capital Improvement Plan

2019 - 2023 Amended RTA Development Fund Capital Improvement Plan
2019 — 2023 Proposed Amended RTA Capital Fund Capital Improvement Plan
Capital Improvement Fund Balance Analysis — Proposed FY 2019 Budget
Development Fund Balance Analysis - Proposed FY 2019 Budget

Capital Fund Balance Analysis - Proposed FY 2019 Budget

Tmoow»

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement
requirements.

e, A0

Interim CEO, General Manager/Secretary-Treasurer




282'c96'0Le$ €08°2L8LLS  vL9'6L8'9L$  8LL'BPL'9L$  9€Z°9vS'8.$  110ZL0°89$ SIVLIOL

000°005°L$ oeo.comwH 000°00€$ 000°00€$ 000‘00€$ 000‘00¢c$ Sisjua Jisuedj

0£€v56'86$ §82°2£5'91$ 000°szL'61$ 180°Z81°12$ SYzZ'eoz1z$ 612'906'0Z$ sjoafoud ey

000°000°001$ 000‘000°02$ 000°000°02$ 000°000°0Z$ 000°000°02$ 000°000°02$ "quitey “1adQ/IuleN dARUSARIG
005°28L°cL$ 005°2£9°2$ 005°2£9°2$ 00s°2£9°¢$ 005°2£9°2$ 00S°2£9°Z$ sja9foid 1940

LLZ018'65$ 200°€00°cL$ 182'vz6'vL$ 902°69L°21$ §58'98Lv1L$ 198°926'v$ sjuswianodwyj sapijioey
£86°801°8% 00S‘L1S°L$ 005°995°L$ 000°802°L$ 008°26€°L$ £81°526°1$ sapdIyaA g Juswdinby
02£'990°98$ 910'88¢°L1$ 1z¢'99z2°81$ LEEISL'8LS 9€8'022°81L$ 018'6£0'V1$ weibold Juawanoidwy sng
8e6'see’'es 0$ 0$ 0% 0$ 8£6°5EE'e$ sobeieg sng

£202-6L02 ueld €202 uejd 220z ueld 1202 ueld 020z  Ueld 6102 A¥O9DALYD LOdroud

fuoyiny jebpng pauiquion

NV71d LNJINIAOULINI TVLIdVO AINIGINOD AIANINY A3S0dO¥d €202 - 6102

V INJIWHOV.LLY




662°L12'P9E$  €08°186°29% vLL'0LE'CLS  8LL'SYS'TLS  9ev'8e9's/$ 8Z8'LY.L'v9$ STV.LOL

000°005‘1L$ 000°00€$ 000°00¢$ 000°00£$ 000°00¢$ 000°'00¢$ siejua) Jisuely

0£€'v56'86$ §8Z°L£S'9LS  000'SZL'6LS 180281 LTS SPZ'c0Z'12$ 612'906°0Z$ sjosfoud 1iey

000°000°00L$ 000°00002$  000°000°0Z$ 000°000°02$ 000°000°02$ 000°000°'02$ "quiey “1odQ/ UL SARUBASI
005°28L'CL$ 00526928 005°2£9'Z$ 005°2£9'C$ 005°2£9°2$ 005°2£9°Z$ sjosfoid 19U30

LLZ'SLL'1SS Z00'6LLLLS . 18Z°186°TLS 90Z'vLZ'0L$ §58'92Z°CLS$ 198'125'¢$ sjuawoaoidw) sep|1oeS

0$ 0$ 0$ 03 0$ 0$ S9Jo1YaA @ Juswdinby
02£°990°98% 910'88¢'LL$  LzE'99z'‘sl$ Lee'LsL'8Ls 9£8'022'81L$ 018'6£0'V1$ weiBoid Juswanosdwy sng
8£6'5€£c$ 0$ 0$ 0$ 0% 8e6'see'cs sebelen sng

£202-6102 ueld £202 ueid 202 ueld 1202 ueld 0202 ueid 6102 A¥0931VvD L03rodd

ALROHLNY 139dNd ANN4 LININJOT13AIA V.1
NVd LNIJINJAOUINI TTVLIdVO ANNd LNIINJOTIAIA V.1 AIANIINY €202 - 6102

8 INJIWHOV.LLY




£86'SYL'9L$ 00S'6E'€$  005°60S'€$  000°C09°C$  008°206'T¢  €8L0ee'€$ SIVIOL

0$ 0$ 0$ 0$ 0% 0% slajusQ jisuelj

0% 0$ 0% 0$ 0% 0% sjoafoid jrey

0% 0% ; 0% 0% 0$ 0$ ‘quuey “1edO/ JUIB SARUSARL
0$ 0$ . 0$ 0$ 0% 0$ sjoafoid 19430

000°2£9°8$ 000'v88°L$ 000°¢v6'L$ 000'568°L$ 000°0LS'L$ 000°50%'1$ sjusawaaosduwy seyiioe
£€86'801°8$ 00S°LLS'LS 00599513 000'80.°1$ 008°26¢°1L$ €81°526°1$ S9I21UdA 8 Juswdinby
0% 0% 0$ 0% 0% 0% welbouad juswanosduwy sng

0% 0% , 0% 0% 0$ 0$ sabeles sng

€20¢-610C  ueld £20¢ ueld g¢0e ueld L20e ueld 0¢0¢ uejd 6102 Ad093LVD 103rovd

ALRROHLNY 139dNg ANNd TVLIdvI V1Y
NV1d LNJINIAOHJNI
1V1IdVO dNN4d TVLIdVYO V1¥ A3IAN3INVY d3S0d0¥d €202 - 6102

O INJWHOVLLY



|pves‘ageor 8£8'y29'le 904'22¢'92 g9z'sse'6e l212°089°by 10.'68y'cZ EvL'sey'iz 619°'bIL'EE eouejeg Buipu3 sjqejieAy|

loes689°2L 089'8£9°9, £81°6£5°26 SEV'96'9L} 110°220°89 £9L°Z91'pL $58'850°1L 969'¥01°69 saJnjpuadxy jejoL|
0 0 0 0 0 0 0 0 pun4 asuensu| o} Jajsuet |
0 0 0 0 0 0 0 0 pun4 juswaigay puog o} Jejsuel)
0 0 ] 0 0 0 0 0 sa.nypuadx3 Byl0
9£8'689'¢L 089'8£9'0L £81'€€5'26 Sev'L86'9LL £10'220'89 £91°291'vL ¥58'850°'1L 969'v01'69 Aepno eyded

saamyipuadxy

loze'gso'erL 815°292°86 688'958'8k1  002'vve'9g)  Iszs‘cos'sol ¥98'169'26 L£65'¥6¥'26 S1£'912°204 $22in0s9y |ejol]

lees‘iev'ie Lig'ore'iL $29'86v'64 £86°ZLL VL1 120'712'99 jzzLioiz'al 816'288°65 8€£°209'L5 anuaaay jejoL|
0 0 0 0 0 . §68°L 0Z6'62€ 0 BnueAdY J8YI0
0 0 0 0 0 0 0 0 aseo] |eyded
000°000°'sZ 0 0 000'000's2 000'000°0€ 0 0 0 Spa@J0.d 80MIRS 198(
869'78E'L 859'v8€e'L 859'¥8€'L 859'78E"L 859'v8e’L 0€L'v50'C 0 669'0L1 sjues9 [endeD alels
9.£°082'09 L16'1£6'2S 128'9Z¥'v9 L90°LLL'YL 881280z 685'22'65 8€5'65Y'8Y 606'2€L'LY sjuelo jeydeD jesopad
000'594 000'G9S 000'59. 000°599 000°098 620'629 681'92¢ 049'982 SLUOOU| JUBLUISAAU]
0 0 0 0 0 000'000'Z 0 0 pun |BIaUSD W0y Jsjsuel]
66%'100'%L L21'eS0'2L 8€1'226'CL 85Z'9v9'cL i81'/88'LL 616'652'GL lee'LeioL 090'2.L¥'6 pun [eJaua9) woyj Jajsuel]

. anusAay

lse8'vzg’Lz 90.°22¢£'92 §92'25¢'6¢ 121891y 10L'68¥'s2 gvlisey'ie 619°Lbi'ee LL6'C19'FY souejeg Bujuuibag]

uejd uejd Uejd uejd Jobpng ojewysy [enjoy lenjoy
€202 [44174 Leoe (114114 6102 8102 102 9102

sisAjeuy aosuejeg pun4 juswaroiduwy jejides
d INIFNHOVLLV

396png 61,02 A4 pasodoid



$68'7£0°6¢ 018°'208'61 6v0°0¥1'52 652°'102'8¢ 9£0°7v5°8¢ £92°7€0°02 19z'9¢1°'02 98Y°L£0°08 asuejeg bulpug|
$02°22¢'0L 821'620'VL 189°201°06 182°920'71L ) G4 NTIR ) 8Z¢'6v'0L S6¥'518'69 0£2°106's9 sainjipuadxy jejor
0 0 0 0 [¢] 0 0 0 pund asueinsuj o} 19jsuel}
0 0 0 0 Q 0 0 0 pund jusiuaiay puog 0j iajsuel |
0 0 0 0 0 0 0 0 sainjipuadx3y Jayl0
0 0 0 0 0 0 0 0 juswesinquiley LOAO
p0zZ'zZe'0L 821'680'vL LGP 201'06 252'920'vL1 828°LyL'v9 82E'6v¥'0L S6¥'518'69 0£2'106'69 AepnQ |eyded
sainypuadx3y
660°25¢'601 8£6'9v8'¢6 00S'2vZ'Sh1 910'822'251 y98'¢82'¢0}) 160°28Y'06 95.°156°68 91.'826'56 S92.nosay [ejoy |
682'6¥5°'68 068'90.'89 0bL'SP0'LL 086'G89'CL) 101°052'c8 0£8'svE'0L omwf‘m.mm mem.mm_xmm aNUBAdY |ejol
0 0 0 .0 0 0 026'62¢€ 0 snusAey 18yjo
0 0 0 ] 0 0 0 0 ases jeyde)
0 0 0 0 [¢] 0 0 0 SjuRIc) SUOP 0} SS800Y
0 0 0 0 [¢] 0 0 0 SUIT JUCILIBIBAN 40} Spun4 aje1s
859'¥8¢€°L 859'¥8E'L 859'v8E’L 859'¥8¢'} 850'v8e’L 0€L'PS0'S 0 669011 sjueig jeydeg ajelg
9.£'082'08 L16°1£6'2S 128°'9Z¥'v9 L90'LLi'vL 8812802y 68G'vL2'SS 8£G'GSY'8Y 606°'¢eL' LY sjuess) [eyide) jeispa4
000002 000°00S ) 000004 000'005 000008 952'Z85 L56'v82 988092 allodU| Jususaau|
0 0 0 0 0 000°000°2 0 0 pun4 aalesay ay) wolj Jajsuest
§GZ'p8L'TL SGZ'yee'el SGZ'PES'OL SS2'Pe9TL GSC'v86'8 GS2'ver's SGZ'yPe'9 GGe'pee's pund [ended vy WoJy Jgjsuelf
0 0 0 0 0 0 0 0 ueoT] jueg ainjoniiseu| slels
0 0 0 0 0 0 0 0 $Pas00ld puog anuaaay
000'000's2 0 0 . 000'000's2 000'000°'0¢ 0 0 0 SPasd0id adInIeg 198Q
SNUBAIY
018'208'61 svo'orL'se 65.'102'88 960258 £9/°720°027 1L92'921'02 93v'2£0'0¢ 196'66v'2y adueleg Bujuuibag|
uejd uejd uejd uejd jebpng ojewysy fenoy fen3oy
€202 202 1202 0z0Z 6102 810¢ L10¢ 9102

sisAjeuy aouejeg pun4 juswdojaraq V.Y
3 INJINHOVLLY

196png 6102 Ad pesodoid



sisAjeuy aosuejeg pund jeyiden vy
4 INJIWHOVLLY

3obpng 6102 Ad pasodoid

6£9°'1eg’l 120°'218'} 859°Z81°) - 905°554°} 1L89'680'¢ 8c695y's Z8Y'662Z°} £€1'r20'e asuejeg Bulpug|
|288°165'y) 108'e8v'9) 186°656'21 £ey'sy9‘s) 2EY'yLEZL 060°L¥L'Sl y19°280°2L 122°2¢5°8 seinjipuadxy fejo.|
0 0 0 0 0 ‘ 0 0 0 Y14 0} juswesinquiisy
65Z'v¥8L°2L g5z've8'el §G2'ves'0l gge'y89'Cl SSC'¥86'8 SSZYEY'S §5e'yv8'9 §GZ'vEL'S pund uawdojersd VLY 0} Jojsuel)
0 0 0 0 0 0 0 0 sainpuadx3 JByio
88Y'786 888'661°L 80S'6€0°} 906'082°¢ £81'626'L €88'¥G6°L 198'026'2 S¥6'281°2 feuded aupnoy
yi'ese’t ¥99'66¢€'L AA 219'089'L 000'50¥'1 2§6'2G4'1 z6v'2ee'e 125'020') aoueuBUlBI JossY
sainjipusdxsg
925°£88'G) r£8°00£'8L SYo'TrL'vl 6£6°008°91 6LL'YOY'S) lszo'vo9‘ol 960°L88°¢l ys8'L19°L) seanosey [eo]
667°990'v) L21'81LLL 8£1°286'Z) 88Z°LLL'EL L8LAY6 LY LyS'y0E'SE £96'21E°04 vb8'L6v'6 anusAsy [230.
0 0 0 0 0 G68°L 0 0 SNUSASY JBUID
000's9 000'G9 00069 000°59 000°09 £LL'CY ce9'ty y8L'se SWodU} JuBLIlSaAU]
8610071 LL1'€S0°LL 8€1'226'71 86Z'9v9'el 18148841 616'652'GL Lee'tLeoL 090'2Lv'6 pun4 jeisuss wWod Jojsuel)
: anuaAay

420°218'L 869'281°} 905°G51°) 189'680'¢ 8£6'95'8 78v'662°1 £e1'vL0'e 010'7IL'2 aduejeg Buiuuibeg|

ueld ueid uejd ueld 19bpng ojewuysg fenjoy fenjoy

€20z [44\ 4 1202 0202 6102 8102 L4102 910¢



