RESOLUTION NO. 2015-81

A RESOLUTION TO MAKE AMENDED APPROPRIATIONS FOR THE
CURRENT EXPENSES AND OTHER EXPENDITURES OF THE
GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY DURING
2015 AND TO AMEND RESOLUTION NO. 2014-072

WHEREAS, the Greater Cleveland Regional Transit Authority has received additional
grant funds for replacement Paratransit vehicles that had not been included in the original Fiscal
Year (FY) 2015 Capital Improvement Plan; and

WHEREAS, additional budget appropriation is required in FY 2015 to complete building
modifications for the CNG new bus fleet, for the reconstruction of Red Line track between W.
30" and W. 74" Streets, and for the rehabilitation of the East Boulevard Track Bridge and the
Green Line Warrensville Station; and

WHEREAS, increasing the current year Capital Budget appropriation of the RTA
Development Fund will allow programmed FY 2016 projects to be moved forward into the
current year to enable sufficient time for the stockpiling of materials and to prepare these
projects for construction in early FY 2016.

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That transfers of funds may be made in this capital appropriation budget from
one project to another, or from one department to another, or from one line to another.

Section 2. That this resolution from time to time may be amended in order to
appropriate additional capital grant funds that may be received in Fiscal Year 2015 or for
needed state of good repair projects.

Section 3. That the appropriation for the current expenses and other expenditures of the
Greater Cleveland Regional Transit Authority of the RTA Development Fund for the period of
January 1, 2015 through December 31, 2015, made by Resolution 2014-072, is hereby
amended to read as attached in order that the amounts appropriated for the Capital to each
classification shall be not less than the amounts expended or encumbered in each classification
during the fiscal year for which such appropriations are made and are hereby set aside and
appropriated.

Section 4. That the 2015 Annual Budget Appropriation be amended to read as per the
attached pages which are incorporated herein by reference and made a part of this resolution
as is set forth in their entirety.

Section 5. That this resolution takes effect immediately upon its adoption by the Board
of Trustees.

Adopted: August 18, 2015 j /‘) ;

‘ / President
Attest: MQ&Q@W

CEO,@@I Manager/Secretary-Treasurer
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PURPOSE/SCOPE: This action will amend the FY 2015 Capital Budget appropriation of the
RTA Development Fund.

DESCRIPTION/JUSTIFICATION: The proposed amendment to the FY 2015 Capital Budget
appropriation of the RTA Development Fund is to increase the overall appropriation by $15.86
million in order to establish the proper budget authority to enable work on five projects to
commence in the current year. This amount includes $9.25 million for a track reconstruction
project between West 30th and West 74th Streets, $3.25 million for CNG infrastructure
improvements at the Hayden Garage and the Central Bus Maintenance Facility, $1.56 million for
the purchase of 30 MV1 replacement Paratransit vehicles, a $1.30 million increase for the
programmed rehabilitation of the East Boulevard Track Bridge, and a $500,000 increase for the
reconstruction of the Warrensville (Green Line) Station.

PROCUREMENT BACKGROUND: Does not apply.

POLICY IMPACT: This will increase the FY 2015 Capital Budget appropriation of the RTA
Development Fund by $15.86 million to enable needed state of good repair projects to commence
in the current year rather than being delayed until FY 2016.

ECONOMIC IMPACT: These revisions will increase the total Capital Budget appropriation in the
RTA Development Fund from the level established in Resolution No. 2014-072. Funding for
these projects will be from available CMAQ grant funds, pending non-formula grant awards,
formula grant awards and 100% Local Funds.

ALTERNATIVES: Not approve the budget revisions as proposed. This would leave insufficient
Capital Budget appropriation within the RTA Development Fund to advance the proposed
projects into the current year and delay work on them until FY 2016.

RECOMMENDATION: The proposed amendment to the FY 2015 Capital Budget appropriation of
the RTA Development Fund was reviewed by the Finance Committee on August 4, 2015 which
recommended it for adoption. It is recommended that the Board adopt the amended FY 2015
Capital Budget appropriation as proposed.

ATTACHMENTS:

A. 2015 - 2019 Combined Amended Capital Improvement Plan
B. 2015 - 2019 Amended RTA Development Fund Capital Improvement Plan
C. 2015 - 2019 Original RTA Capital Fund Capital Improvement Plan
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Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement

requirements.
MM Jo i

en\féjlvlanager/Secretary-Treasurer
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