RESOLUTION NO. 2013-121

AUTHORIZING THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY (RTA) AND CUYAHOGA COMMUNITY COLLEGE (TRI-C) TG
ENTER INTO AN AGREEMENT FOR A STUDENT UNIVERSAL PASS (“U
PASS”) PROGRAM

WHEREAS, having an educated population is the key to the region’s future, as well as to
the quality of life of our residents, and affordability of educational opportunities is one of the
major obstacles to further education including the cost of transportation; and

WHEREAS, public transit authorities elsewhere in the nation have entered into
contractual relationships with institutions of higher education to provide students with easy and
economical access to transit travel through “U Pass” programs; and

WHEREAS, RTA and several Northeast Chic colleges, such as CSU and CWRU, have
previously entered into U-Pass programs to reduce the per-student cost of transportation while
maintaining significant and important revenue to RTA; and

WHEREAS, Cuyahoga Community College (“CCC”) and RTA are now proposing to
team up in an innovative strategy to mitigate these costs under the terms of an 18-month
agreement where all CCC registered students will have unlimited access to all RTA services at
a reduced rate beginning with the Spring 2014 Semester; and

WHEREAS, the benefit to CCC will be in making its offerings more affordable, the
benefit to RTA will be in attracting new customers while maintaining existing revenue levels and
the benefit to all residents will be in a more educated population which will improve the
economic and social competitiveness of Northeast Ohio; and

WHEREAS, CCC’s main campus is Jocated where frequent and convenient fransit
setvice is already present.

NOW THEREFORE BE iT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the General Manager/Secretary-Treasurer be and is hereby authorized
to enter into an agreement with CCC to provide semester-long transit access for all eligible
students at a mutually agreeable fee per student, payable with tuition and other fees.

Section 2. That the program will commence with the beginning of the spring semester
(January 2014). Registered CCC students need to only present a valid CCC photo ID as proof
of payment.

Section 3. That this resoiution shall become effective immediately upon adoption.

Attachment A — Student Universal Pass (“U Pass”) Program Agreement
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STUDENT UNIVERSAL PASS (*U PASS") PROGRAM AGREEMENT

This Agreement is entered info this ____ day of , 2013 by and between

Cuyahoga Community College District (“CCC”) with a bus;r&ess address of 700 Carmegie
Avenuse, Cleveland, Ohio 44115, and the Greater Cleveland Regional Transit Authority
{(“GCRTA"), with a business address of 1240 W. 6™ Street, Cleveiand, Ohio 44113, CCC and
GCRTA agres as follows:

1. BACKGROUND

A

GCRTA is a regional transit authority providing public transit services within Cuyahoga
County in the State of Chio.

GCC is g political subdivision of the State of Ohio.

CCC believes there are tangible public benefits if members of its student body are
encouraged fo use public ransportation services as provided by GCRTA.

Both CCC and GCRTA recognize that among the public benefits of using public transit
are reducing vehicle traffic congestion, improving the quality of air and the environment
and limiting the amount of real properly set aside or dedacaied o matar vehicle users
and parking in urban locations.

. GCRTA has implemented a transit pass program for volume-users through which

participants agree to purchase from GCRTA transit passes that are discounied from the
individual price based upon estimated or actual use in a pricing schedule approved by
GCRTA.

CCC desires to participate in the transit program pursuant to the terms and conditions
set forth in this Agreemeant.

GCRTA is willing 10 sell to CCC at a discounted rate, based upon its volume of
anticipated use, a special ransit pass (“U Pass”} for use by all siudents who attend CCC
sast, west, and downtown campuses.

2. DEFINITIONS

As used .in this Agreement: -
A,

The term “Pass” means the student 1D card issued by CCC to'its students with a GCRTA
sticker for the current semesier, made available to CCC students at a designated
location or locations as agreed upon by CCC and GCRTA. Passes shall be
nontransterable.

The term “Student” means any individua! taking one or more credit hours for academic
credit at the east, west, or downtown campuses of CCC. :

The term “Semester” means spring 2014, fall 2014, and spring 2015.
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3. TERMS AND CONDITIONS

A,

Term of Agreement. This Agreement shall commence on January 12, 2014, and shall
continue through June 1, 2018, The partiss acknowledge that i is their intention that this
Agreement shall be in effect throughout the entire term and they hereby agree to
exhiaust good efforts fo complste the full Term pursuant o the terms and conditions
described herain.

Termination. During the term of this Agreement, either parly may terminate this
Agreement, by providing the other party with written notice of such termination af least
thirty (30} days prior 16 termination.

Payment for Passes. CCC will remit $450,000 per semester to GCRTA for this service.
This sum shall be payable within twenty working days of the beginning of each
semester, Failure to make timely payrnent may lead to the termination of this
Agresment.

Additional Semester and Payment. In the event the parties agree o add an additional
semaester, summer 2014, {o the terms of this Agreement, CCC shall make an additional
payment to GCRTA within twenty working days of the beginning of that semester inan
amount to be negotiated by CCC and GCRTA not less than 30 days prior to the start of
the summer 2014 semesier

Term of Passes. Passes will be honored on 2 semestar basis. Passes will be valid for
one {1} weeiprior fothe official “beginning” of classes and for one weaek after final
sxams end,

lssuance of Passes. Untll such times as GCRTA and CCC agree to the contrary in
writing, GCRTA shall accept the Passes issued by CCC o its studenis with a sticker for
the current semester as the official transit pass. GCRTA reserves the right 1o initiate
alternative Pass media, and shall ensure adequate notice 1o the CCC student body
shouid such a program change become necessary. Starting for spring semester 2014,
GCHTA agrees 1o provide CCC with the necessary equipment, supplies, and card stock
to manutfacture and issue the Passes if the standard CCC 1D card is not the token by
which public transportation services are accessed. The equipment will remain the
property of GCRTA. CCC will provide the labor necessary o determine eflgzblh’{y of

- Students as'welland GCRTA s respansabie toprovide the stickersto CCC, —

G. Exceptions to Student Status, CCC, at its sole discretion, may extend this Student

benefit to an individual errolied in a course that is not for academic credit at any of
CCC’s campuses at the same rate. Any such individual would then be considered a
Student for purposes of this Agreement.

Lost-or Stolen Passes. The GCRTA wili not be responsibie for or replace any lost or
stolen passes. GCRTA will establish a fine for lost or stolen passes and CCC will collect
such fine, adding an administrative fee to the amount assessed the student.

Service. Passes shall entitle the Student holder to untimited usage of GCRTA's
regularly scheduled service for the mass transit of the general public and, for ADA
aligible students, unfimited usage of GCRTA's Paratransit service, GCRBTA reserves the
right to change, aler, add, or delete any service within its current system without notice
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to CCC other than general public notice. [t is understood and agreed to by the parties
that the buses to be utilized in providing these mass transit services are not school
buses, but instead are mass transit buses. It is understood and agreed to by the parties
that if GCRTA is prevented from pen‘ormmg any of its obligationg, as set forth in this
Agreement, because of an act of God, war, riot, civil disorder, fire, strike, labor dispute,
or other occurrences beyond its coniral, the performance shall be excused for such
pericd of time as performance is reasoma&:ly prevented by such occurrence, An
appropriate pro-rata reduction or reimbursement shall be made to CCC for this period of
time,

. Surcharge, CCC requests and GCRTA agress io waive the surcharge assessed on trips
originating or ending out of Cuyahoga County in recognition.that all Students are not
residenis of Cuyahoga County.

. Misconduct on Public Transit. GCRTA maintains the authority granied by applicable
laws and regulatsons mcﬁuémg the r;ght to eject temporarily or permanently any Student
who in GCRTA’s opinion has'acted in such a manner.as tc adversely affect the safety of
GCRTA passengers of its drivers. ‘As appropriate, GCRTA may eject Students for
miisconduct on public iransporiation andfor seek pmsecutsoﬁ of any person who is
rasponsible for-damage 10 GCRTA property or injdry to GCRTA personnel.

. Audit. CCC shall permzt GCRTA 1o reascnable pemﬂem review of its records to verify
administrative costs, envoiiment figures, Pass aliotments and distributions, and Pass fee
assessments, GCRTA shall bear the costz for any audit, including but not limited to,
reasonable administrative costs borne by CCC 1o make requested documents avatlable,

. Other Interests. No: person not:a party to this Agreement shall have any rights or
ensatiesment of any nature under it. ;

. Entire Agreement This Agreemem contains the entire agreement between the parties;
supersedes all prior agreements with respect to the same subject matters and effective
as of the commencement date-of this Agreement, and cannot be changed or altered
except by ‘written agreement signed by both parfiss. Neither party shall be bound by any
oral agreement or special arrangements fo thé contrary, nor in addition to the terms and
conditsans stated in thzs Agreement.

;""":Ceniract Administrator GORTA’S tontract adrmiini stra‘ior fc:f this Agreement i{s Gale Fisk;’
Director of Office of Management and Budget for the GCRTA and CCC's contract
administrator is Mike Abouserhal, Vice President of Finance and Business Services. All
questions and correspondeace relating +o the contractual aspects of this Agreement
shouid be dlrected to: Mr Fesk arad Mr Abeuserha% or their designee.

. Muscei!aneous Any and ali obi:gat;ons contameci herein are contingent upon final
approval of the GCRTA Board of Trustees and the adminisiration of Cuyahoga
Commumty Coliege.

. Governmg and Applicable Law, This Agreement and’ al! future amendments shall be
govemned by and construed in accordance with Ohio law. In the performance of this
Agresment, the pariies shall comply with alt applicable federal, state, and municipal laws
and regulations.
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R. Headings. Al headings, subheadings, and fitles in this Agreement are for guidance
purpesas only and shall not be used to interpret or enforce any part of the Agresment.

S. Motices. All notices to be given pursuant fo this Agreement shall be sufficient if given in
wiiting, delivered Irv person, delivered by bonded dslivery service or sent by regisiered or
certified mail, postage prepaid, and in any case addressed to the respective party at its
postal address or at such other address or addresses each may heregfier designate in
writing. Notices sent by delivery service or commercial carrier shall be deemed effective
and complete at the time of acceptance by delivery service or posting in accordance
herewith. Notice shall be delivered or mailed tothe parties at the addresses below:

Cuyahoga Community College Greater Cleveland Regional Transit
District Adminisirative Services Authority

Attre Mike Abouserhal, CPA Altn: Cale Fisk

¥P- Finance and Business Services Director of Management & Budget
700 Carmnegie Ave 1240 Wes! 6" Street

Clevelend, OH 44115 - Cleveland, OH 44113-1331

N WITNESS WHEREOCF, the pardies have entered into this Agreement as of the last

day fisted below.

Cuyahf}ga Cjﬁ : 4
Joseph A, Calabrese, CED

Titie '\iei& ()-"b;w#m/}' ?Mm{ ¢ &SWN% General Manager/Secretary-Treasurer
R VAT

Dater___}§ z:‘f"?;-!f 3 ' Data:

Greater Cleveland Regional Transit
Authority
By:

Appmved as to Legai Form and

Shervi King Benford, General Counsel
Deputy General Manager Legal Division

Pagedof 4



Form 100-326

071212 Greater Cleveland Regional Transit Authority

STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution No.:
2013-121

AUTHORIZING THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY (RTA) AND CUYAHOGA COMMUNITY COLLEGE (TRI-C) Date:
TO ENTER INTO AN AGREEMENT FOR A STUDENT UNIVERSAL PASS | December 12, 2013

(“U PASS") PROGRAM initiator:
Revenue and Office of

Management and
Budget

ACTION REQUEST:
@ Approval Review/Comment information Only Other

1.0 PURPOSE/SCOPE: This Agreement will establish a revenue neutral Student
U Pass program for Cuyahoga County Community College (Tri-C). The Greater
Cleveland Regional Transit Authority (RTA) and Tri-C have been working on this
objective for several years. Public Transit Authorities elsewhere in the nation
have entered into these contractual relationships. GCRTA has previously
entered into such agreements with several Northeast Ohio colleges such as
Cleveland State University and Case Western Reserve University.

2.0 DESCRIPTION/JUSTIFICATION: The proposed Agreement with Tri-C will make
class offerings more affordable while maintaining current revenues for GCRTA.

The proposal will allow Tri-C students, with a valid student iD pass containing an RTA
sticker attached, to have unlimited access to all RTA services for the Spring 2014, Fall
2014 and Spring 2015 semesters. Tri-C will pay RTA $450,000 per semester for this
service.

3.0 PROCUREMENT BACKGROUND: Does not apply.
4.0 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: Authorization of the Agreement will allow GCRTA to attract new
customers while maintaining existing revenue leveis. !t will allow Tri-C to make its
offerings more affordable. The benefit to all residents of Cuyahoga County is a more
educated population that will improve the economic and social competitiveness of
Northeast Ohio.

6.0 ECONOMIC IMPACT: The discounts should result in the same revenue for the Authority
that is currently achieved with payment at the beginning of each semester.

7.0 ALTERNATIVES: Rejection of this action would result in the loss of an opportunity {o
generate an improved relationship with the Tri-C campus and its students.

8.0 RECOMMENDATION: It is recommended that this resolution be approved.



Staff Summary and Comments
Tri-C U Pass Agreement
Page 2

9.0 ATTACHMENTS: None.
Recommended and certified as appropriate to the availability of

funds, legal form and conformance with the Procurement
requirements.




