RESOLUTION NO. 2013-120

MAKING APPROPRIATIONS FOR THE CURRENT EXPENSES AND OTHER
EXPENDITURES FOR THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY DURING THE FISCAL YEAR 2014

WHEREAS, there is both a legal and managerial requirement {o establish the
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other
types of revenues, as well as estimates of all expenditures or outlays for the operation of this
public transportation system in the fiscal year to be paid or met from the said revenue: and

WHEREAS, in order to meet those requirements, a budget for the Greater Cleveland
Regional Transit Authority ("GCRTA”") for the fiscal year beginning January 1, 2014 and ending
December 31, 2014 has been prepared; and

WHEREAS, said budget has been made conveniently available for public inspection
for at least ten (10) days by having at least two (2) copies thereof on file in the GCRTA Office of
Management and Budget; and

WHEREAS, the Finance Committee of the Board of Trustees discussed the 2014
budget on November 19, 2013 and December 3, 2013; and two public hearings were held on
November 19, 2013 and December 3, 2013 with public notice given by publication in the
Cleveland Plain Dealer on November 8, 2013.

- NCW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriations for the current expenses and other expenditures of
the GCRTA during the period of January 1, 2014, through December 31, 2014 are as indicated
below in order that the amount expended and encumbered in each classification during the
fiscal year for which such appropriations are made and they are hereby set aside and
appropriated:

GENERAL FUND

OPERATIONS DIVISION

31 PARATRANSIT DISTRICT

Fersonnel Services 13,565,891
Other Expenditures 7.393783
20,858 674

32 RAIL DISTRICT

Personnel Services 27,891,763
Other Expenditures 7,878,761
35,860,524

34 TRANSIT POLICE

FPersonnel Services 12,605,858
Other Expenditures 480,050

13,085,908
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35

38

39

43

46

49

FINANCE & ADMINISTRATION DIVISION

SERVICE MANAGEMENT

Personnel Services
Other Expenditures

SERVICE QUALITY MANAGEMENT

Personnel Services
Other Expenditures

FLEET MANAGEMENT

Personnet Services

Other Expenditures
BRUNSWICK PASS THRUS
Personnel Services

Other Expenditures
HAYDEN DISTRICT
Personnel Services

Other Expenditures

TRISKETT DISTRICT

Personnel Services
Other Expenditures

DIVISION TOTAL

10 OFFICE OF BUSINESS DEVELOPMENT

60

62

Fersonnel Services
Other Expenditures

ACCOUNTING

Personnel Services
Other Expenditures

SUPPORT SERVICES

Personnel Services
Other Expenditures

4,946,967
3,435,944
8,382,011

6,536,568
23,825
6,560,393

13,370,318
29,546,575
42,916,893

43,597,271
147,840
43,745,111

31,529,600
127,265
31,656,865

$203,452,622

381,659
8,850
360,509

2,319,878
106,800
2,426,678

513,037
510,650
1,023,687
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64

65

ENGINEERING & PROJECT MANAGEMENT DIVISION

PROCUREMENT

Personnel Services
Other Expenditures

REVENUE

Personnel Services
Cther Expenditures

DIVISION TOTAL

55

57

80

PROJECT SUPPORT

Personnel Services
Other Expenditures

PROGRAMMING & PLANNING

Personnel Services
Other Expenditures

ENGINEERING & PROJECT DEVELOPMENT

Personnel Services
Other Expenditures

DIVISION TOTAL

LEGAL AFFAIRS DIVISION

15

21

22

SAFETY

Personnel Services
Other Expenditures

LEGAL
Personnel Services

Other Expenditures
RISK MANAGEMENT

Personnel Services
Other Expenditures

DIVISION TOTAL

1,636,194
46,900
1,683,094

1,451,064
787675
2,238,739

$7,762,707

394,530

19,004

413,534

424,514
386,044
810,558

2,162,392
__91,329
2,213,717

$3,437,810

573,339
380,300
953,639

1,707,004
923,325
2,030,329

1,315,539
6,271,294
7,586,833

$10,570,802
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HUMAN RESOQURCES DIVISION

14

18

30

HUMAN RESOURCES

Personnel Services
Other Expenditures

LABOR & EMPLOYEE RELATIONS

Personnel Services
Other Expenditures

TRAINING & EMPLOYEE DEVELOPMENT

Fersonne! Services
Other Expenditures

DIVISION TOTAL

EXECUTIVE DIVISION

12

16

19

53

58

67

EXECUTIVE

Personnel Services
Other Expenditures

SECRETARY/TREASURER - BOARD OF TRUSTEES
Personnel Services
Other Expenditures

INTERNAL AUDIT

Personnel Services
Other Expenditures

MARKETING & COMMUNICATIONS

Personnel Services
Other Expenditures

INTELLIGENT TRANSPORTATION SYSTEMS

Personnel Services
Other Expenditures

OFFICE OF MANAGEMENT & BUDGET

Personnel Services
Other Expenditures

1,559,506
279,217
1,838,723

656,346
320,876
977,222

2,360,860
611,800
2,972,660

$5,788,605

726,728
219,325
946,053

132,787
212.700
345 487

685,902
86,300
772,202

2,151,762
1,094,648
3,246,410

2,930,790
3,442,525
6,373,315

1,052,549
4,049,250
5,101,799
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99 FUND TRANSFERS

Personnel Services 0
Other Expenditures 39,075,897

39,075,807
DIVISION TOTAL $55,861,162
GRAND TOTAL $286,873,707

CAPITAL IMPROVEMENT FUNDS
{Approved August 20, 2013)
Construction and Acquisition of $ 92,500,000
Transit Facilities and Equipment

BOND RETIREMENT FUND

Debt Service - Principal $ 14,485,000
Debt Service - Interest 6,299,608
Other 1,500
$ 20,786,108
INSURANCE FUND
Claims & Premium Outlay $ 2,495,000
SUPPLEMENTAL PENSION FUND
Benefit Payments $ 70,500
CUMULATED APPROPRIATIONS
General Fund $ 286,873,707
Capital Improvement Funds $ 92,500,000
Bond Retirement Fund $ 20,786,108
Insurance Fund $ 2,495,000
Supplemental Pension Fund $ 70,500

Section 2. That transfers of funds may be made in this appropriation budget from one
division to another, or from one department to another, or from one line item to another, or from
one fund to another, and that transfers of funds shall be reported to the Board within thirty (30)
days after the end of the month in which said transfer occurred.

Section 3. That as part of this appropriation, the General Manager is granted the
authority to upgrade or downgrade positions within the Authority provided that the total number
of positions approved in the budget is not exceeded. Furthermore, the General Manager may
transfer positions from one department to another so long as the total number of positions
approved in the budget is not exceeded.
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Section 4. That as a part of this appropriation, the General Manager is granted the
authority to expend coffee, meals, refreshments, and other amenities for Authority employees or
other persons in furtherance of official business of GCRTA. This appropriation includes $44,850
allocated to the following departments:

10 — Office of Business Development $ 250
12 — Executive $22,000
14 — Human Resources $ 1,000
15 — Safety $ 1,000
16 — Secretary/Treasurer — Board of Trustees $ 2,000
18 — Labor & Employee Relations $ 2,000
21— Legal $ 1,000
35 — Service Management 3 2,000
38 — Service Quality Management $ 500
53 — Marketing & Communications $10,000
60 — Accounting $ 1,200
67 — Office of Management & Budget $ 1,000
80 — Engineering & Project Development $ 1,000

Section 5. That this resolution includes the Greater Cleveland Regional Transit
Authority's Management and Non-Bargaining Salary Structure, as set forth in Attachment H.

Section 6. That this resolution from time to time may be amended in order to
appropriate additional monies that may be received in Fiscal Year 2014.

Section 7. That this resolution shall become effective immediately upon its adoption.

Attachment H; GCRTA's Non-Bargaining Salary Structure.

Adopted: December 17, 2013 /L] Djéfﬁ]

President

AU,

Altest: (Dl
CEQ, ’Qgp?eral Manager/Secretary-Treasurer
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Form 100-

35?03_97 Greater Cleveland Regional Transit Authority
STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution No.:
2013-120

APPROVING THE GREATER CLEVELAND REGIONAL TRANSIT Date:

AUTHORITY'S 2014 BUDGET December 12, 2013
Initiator:
Office of Management
& Budget

ACTION REQUEST:
Approval [] Review/Comment [] Information Only [ Other

1.0 PURPOSE/SCOPE: This action will authorize an Appropriations Budget for Fiscal Year
2014 for the operation of the transit system; for required fund transfers for capital
improvements, bond refirement, and to maintain the Insurance Fund minimum balance; for
a Capital Budget covering locally-funded and grani-funded projects; and for the Bond
Retirement, Insurance and Pension Funds.

2.0 DESCRIPTION/JUSTIFICATION: Fiscal year 2014 begins January 1, 2014 and ends
December 31, 2014. The process for developing the capital budget for FY 2014 began in
April 2013 and was approved by the Board of Trustees on August 20, 2013. if involved
extensive staff analysis and preparation as well as (1) meeting of the Board Finance
Committee on August 6, 2013 and a public hearing was heid on August 20, 2013. The
process for developing the operating budget for FY 2014 began in July 2013. i also
involved extensive staff analysis and preparation as well as a meefing of the Board’s
Finance Committee on November 18, 2013. A second Finance Committee meeting to
discuss the 2014 Budget is scheduled for December 3, 2013. Two Public Hearings were
held, one on November 19, 2013 and the second on December 3, 2013, to discuss the
2014 budget. The budgets and fund transfers proposed for adoption herein represents the
Authority’s spending plans for operation of the transit system and capital improvements to
the transit system in FY 2014. This appropriation budget for Fiscal Year 2014 includes
$44,950 allocated for the purchase of coffee, meals, refreshments, and other amenities for
Authority employees or other persons in furtherance of official business of GCRTA.

3.0 PROCUREMENT BACKGROUND: Does not apply.
4.0 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: The 2014 appropriation for Operating Expenditures totals $247,797,810.
This is a 6.61% increase over the current estimate of 2013 expenditures. |t includes
$179,270,617 for Personnel Services, providing salary, overtime, and fringe benefit
resources needed to fund 2,348.50 positions. The authorized employment level for 2014
represents an increase of 46 positions from the 2,302.50 positions in the 2013 budget. The
2014 Capital Budget provides for the upkeep of the Authority’s existing infrastructure,
facilities and equipment and also provides for the implementation of projects included in the
Long-Range Plan. The 2014 Capital Budget was approved by the Board of Trustees on
August 20, 2013.

6.0 ECONOMIC IMPACT: The proposed 2014 General Fund Appropriations Budget and Fund
Transfers provides for spending $286,873,707 on estimated resources of $301,222,475
leaving a year-end balance of $14,348,768 as an operating reserve.

The 2014 Operating Budget includes a 3% wage and fringe benefit increases for the FOP
and ATU members as well as non-bargaining salaried positions.
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2014 Budget

Page 2

7.0  ALTERNATIVES: Modify the proposed 2014 Operating Budget by adding or subtracting
expenditures or revenues for specific activilies, positions or programs.

8.0

9.0

RECOMMENDATION: The proposed 2014 Operating Budget has been reviewed by the
Finance Committee and is recommended for adoption by the Finance Committee. ltis
recommended that the Board approve the proposed FY 2014 Appropriations Budget, Fund
Transfers, and budgets for the Bond Retirement, insurance and Supplemental Pension
Funds as proposed herein.

ATTACHMENTS:

IOTMmMUOWr

General Fund Balance Analysis

Financial indicators

Division Employment Level Analysis

Bond Retirement Fund Balance Analysis
Insurance Fund Balance Analysis
Supplemental Pension Fund Balance Analysis
Law Enforcement Fund Balance Analysis
Non-Bargaining Salary Structure

Recommended and certified as appropriate fo the availability
of funds, legal form and conformance with the Procurement
regquirements.

i

oA,

oy

eneral Manager/Secretary-Treasurer
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