RESOLUTION NO. 2012-52

AMENDING RESOLUTION NO. 2011-105 TO PROVIDE FOR AN INCREASE N
THE APPROPRIATION OF CERTAIN GENERAL FUND, CAPITAL FUND, AND
BOND RETIREMENT FUND EXPENSES, IN THE AMOUNT OF $1,893,600
DURING FISCAL YEAR 2012

WHEREAS, there is both a legal and managerial requirement to establish the revenues
o be received for the upcoming fiscal year, including all taxes, user fees, and other types of
revenues, as well as estimates of all expenditures or outlays for the operation of this public
transportation system in the fiscal year to be paid or met from the said revenue; and

WHEREAS, a budget for the Greater Cleveland Regicnal Transit Authority for the fiscal
year beginning January 1, 2012 was prepared and approved by the Board of Trustees, pursuant
to Resolution 2011-105; and

WHEREAS, there is a need to increase the appropriations of certain general fund,
capitai fund, and bond retirement fund expenses.

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Section 1 of Resolution 2011-105 is amended and replaced by the
following:

GENERAL FUND
OPERATIONS DIVISION

31 PARATRANSIT DISTRICT

Personnel Services 12,409,072
Other Expenditures 6,149,564
18,558,636

32 RAILDISTRICT

Personnel Services 27,679,893
Other Expenditures - 7.095,051
34,774,844

34 TRANSIT POLICE

FPersonnel Services 11,677,649
Other Expenditures 598,950
12,276,599

35 SERVICE MANAGEMENT

Personnel Services 5,101,242
Other Expenditures 2,986,437
8,087,679

38 SERVICE QUALITY MANAGEMENT

Fersonnel Services 5,770,480
Other Expenditures 17,600

5,788,080
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39

43

46

49

FINANCE & ADMINISTRATION DIVISION

FILEET MANAGEMENT

Personnel Services
Other Expenditures

SATELLITES AND PASS THRUS

Personnel Services
Other Expenditures

HAYDEN DISTRICT

Personnel Services
Other Expenditures

TRISKETT DISTRICT

Personnel Services
Other Expenditures

DIVISION TOTAL

10 OFFICE OF BUSINESS DEVELOPMENT

60

61

62

64

Personnel Services
Other Expenditures

ACCOUNTING

Personnel Services
Other Expenditures

INFORMATION TECHNOLOGY

Personnel Services
Other Expenditures

SUPPORT SERVICES

Personnel Services
Ofher Expenditures

PROCUREMENT

Personne!l Services
Other Expenditures

11,791,650
25,907.275

e

37,698,925

0
286,110
286,110

42,680,036
84,550
42,764,586

30,353,208
87,580
30,440,788

$190,676,347

370,729
7,100
377,829

1,924,565
92.060
2,016,625

2,085,176
2,382,669
4,467,845

453,212
430,600
883,812

1,535,285
44,100
1,579,385
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65

ENGINEERING & PROJECT MANAGEMENT DIVISION

REVENUE

Personnel Services
Other Expenditures

DIVISION TOTAL

55

57

80

PROJECT SUPPORT

Personnel Services
Other Expenditures

PROGRAMMING & PLANNING

Personnel Services
Other Expenditures

ENGINEERING & PROJECT DEVELOPMENT

Personnel Services
Other Expenditures

DIVISION TOTAL

LEGAL AFFAIRS DIVISION

15

21

22

SAFETY

Personnel Services
Other Expenditures

LEGAL

Personnel Services
Other Expenditures

RISK MANAGEMENT

Personnel Services
Other Expenditures

DIVISION TOTAL

HUMAN RESOURCES DIVISION

14

HUMAN RESOURCES

Personnel Services
Other Expenditures

1,372,661
790,975
2,163,636

511,489,132

450,663
5900
456,563

441,015
321,695
762,710

1,720,524
28,450
1,748,974

$2,968,247

579,935
350,880
030,815

1,577,092
271,100
1,848,192

1,346,475
6,885,201
8,231,676

$11,010,683

1,226,935
118,550
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18

LABOR & EMPLOYEE RELATIONS

Personnel Services
Other Expenditures

30 TRAINING & EMPLOYEE DEVELOPMENT

Personne! Services
Other Expenditures

DIVISION TOTAL

EXECUTIVE DIVISION

12

16

19

53

67

899

EXECUTIVE

Personnel Services
Other Expenditures

SECRETARY/TREASURER
- BOARD OF TRUSTEES

Personnel Services
Other Expendifures

INTERNAL AUDIT

Personnel Services
Other Expenditures

MARKETING & COMMUNICATIONS

Personnel Services
Other Expenditures

OFFICE OF MANAGEMENT & BUDGET

Personnel Services
Other Expenditures

FUND TRANSFERS

Personne! Services
Other Expenditures

DIVISION TOTAL
GRAND TOTAL

1,345,485

991,015
339,000
1,330,015

1,944,602
250,250
2,194,852

$4,870,352

713,319
203,595
916,914

128,897
210,300
339,297

625,277
_90,000
715,277

1,966,966
1,037,600
3,004,566

1,106,386
4,739,100
5,845,486

0
36,279,710
36,279,710

47,101,250

$268,116,011
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CAPITAL IMPROVEMENT FUNDS

Construction and Acquisition of $ 965,500,000
Transit Facilities and Equipment

Transfer to Bond Retirement Fund 0

$ 95,500,000

BOND RETIREMENT FUND

Debt Service - Principal $ 13,995,000
Debt Service - Interest 6,779,900
Other 2,500

$ 20,777,400

INSURANCE FUND
Claims & Premium Outlay $ 2,845,000
SUPPLEMENTAL PENSION FUND

Benefit Payments 3 79,100

CUMULATED APPROPRIATIONS

General Fund

$ 268,116,011

Capital Improvement Funds $ 95,500,000
RBond Retirement Fund $ 20,777.400
insurance Fund $ 2,845,000
Supplemental Pension Fund $ 79,100

Section 2. That all other provisions of Resolution 2011-105 shall remain unchanged and
in full effect.

Section 3. That the 2012 Annual Budget Appropriation for the General Fund, Capital
Funds, and Bond Retirement Fund be amended {o read as stated in the Staff Summary, which
are incorporated herein by reference and made a part of this resolution as if set forth in their
entirety.

Section 4. That this resolution shall become effective immediately upon its adoption by
the Board of Trustees.

y DL

ﬁ Pragident

Adopted: June 18, 2012

Y 4 .‘f
CEO, Gepéral Manager/Secretary-Treasurer

Atiest:




Form 100-

33?03_97 Greater Cleveland Regional Transit Authority
STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.:
AMENDING RESOLUTION 2011-105 TO INCREASE CERTAIN 2012-52
APPROPRIATIONS IN THE 2012 BUDGET Date:
June 14, 2012
tnitiator:
Office of
Management &
Budget

ACTION REQUEST:
Approval U Review/Comment L Information Only O other

1.0 PURPOSE/SCOPE: This action will amend the 2012 General Fund, Capital Funds, and
Bond Retirement Fund Appropriations Budget to reflect estimated year-end spending
patferns.

2.0 DESCRIPTION/JUSTIFICATION: The proposed revision to increase the 2012 General
Fund, Capital Funds and Bond Retirement Fund Appropriations Budgets is needed to
ensure that adequate funds are provided to cover expendifure requirements for the
current year.

3.0 PROCUREMENT BACKGROUND: Does not apply.
4.0 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: The current 2012 appropriation for Operating Budget totals
$230,807,701; 2,282 positions; and $35,314,710 in transfers to other Funds. This
amendment to the original 2012 Operating Budget includes an increase of $928,600, to
$231,836,301 to cover the ATU agreement for the remainder of the year and additional
personnel including Operators and Hostlers for the (3) new Trolley routes (C-Line, Rock
Hall, and Muni-Lot). The funding represents a 0.69% increase to the original 2012
Operating Budget. Personnei will increase by 14 positions for operators and mechanics,
and three administrative personnel. An additional $915,000 is needed for the 2012
Capital Fund for additional projects. The 2012 Capital Budget provides for the upkeep of
the Authority’s existing infrastructure, facilities and equipment and provides for the
implementation of projects included in the Long-Range Plan. An additional $50,000 is
needed for the 2012 Bond Retirement Fund for an increase in Debt Service Payments due
to refinancing certain debt issues. The 2012 Bond Retirement Fund is needed for the
payment of principal and interest on debt obligations.

6.0 ECONOMIC IMPACT: The proposed 2012 General Fund Appropriations Budget and
Fund Transfers provides for spending $268,116,011 on estimated resources of
$290,973,909, leaving a year-end balance of $22,857,898 as an operating reserve.

The amended 2012 Operating Budget includes a 3% wage and fringe benefit increases
and one-time bonuses for the ATU members. The (3) new Trolley routes (C-Line, Rock
Hall-Line, and Muni-Lot Line) include 11 positions and $500,000 expenditures for
inventory. In the Administrative departments, 3 positions were added and $12,000
expenditures.



Staff Summary & Comments
2012 Budget Amendment
Page 2

7.0

8.0

9.0

The amended FY 2012 Capital Budget provides the budget authority for the spending of
$95,500,000 for capital improvement projects and purchases. The amended FY 2012
Bond Retirement Fund provides the budget authority for the spending of $20,777,400 for
principal, interest, and other payments on debt service

ALTERNATIVES: Modify the proposed 2012 Budget by adding or subtracting
expenditures or revenues for specific activities, positions or programs.

RECOMMENDATION: The amended 2012 Operating, Capital, and Bond Retirement
Budgets were reviewed by the Finance Committee at its June 5, 2012 meeting and were
recommended for adoption by the Finance Committee. It is recommended that the Board
approve the amended FY 2012 Appropriations Budget, Fund Transfers, and Capital
Budget, and budgets for the Bond Retirement, Insurance and Supplemental Pension
Funds as proposed herein.

ATTACHMENTS:

General Fund Balance Analysis

Financial Indicators

Division Employment Level Analysis

2012 — 2016 Capital Improvement Plan
RTA Development Fund Balance Analysis
RTA Capital Fund Balance Analysis

Bond Retirement Fund Balance Analysis
Insurance Fund Balance Analysis
Supplemental Pension Fund Balance Analysis
l.aw Enforcement Fund Balance Analysis
2012 Salary Structure

ReTIE@TIMOOW»

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with the
Procurement requirements,

CEC@,\%?neral Manager/Secretary-Treasurer
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