
RESOLUTION NO. 201 1-1 05 

MAKING APPROPRIATIONS FOR THE CURRENT EXPENSES AND OTHER 
EXPENDITURES OF THE GREATER CLEVELAND REGIONAL TRANSIT 
AUTHORITY DURING THE YEAR 2012 

WHEREAS, there is both a legal and managerial requirement to establish the 
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other 
types of revenues, as well as estimates of all expenditures or outlays for the operation of this 
public transportation system in the fiscal year to be paid or met from the said revenue, a budget 
for the Greater Cleveland Regional Transit Authority for the fiscal year beginning January 1, 
2012 has been prepared; and 

WHEREAS, said budget has been made conveniently available for public inspection 
for at least ten (10) days by having at least two (2) copies thereof on file in the Office of 
Management and Budget of this Authority; and 

WHEREAS, the Board of Trustees has held four Finance Committee meetings and has 
held public hearings on November 15, 2011 and December 6, 201 1 on said budget, of which 
public notice was given by publication in the Plain Dealer on October 25, 201 1. 

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater 
Cleveland Regional Transit Authority, Cuyahoga County, Ohio: 

Section 1. That the appropriations for the current expenses and other expenditures of 
the Greater Cleveland Regional Transit Authority during the period of January 1, 2012, through 
December 31, 2012, are as indicated below in order that the amount expended and 
encumbered in each classification during the fiscal year for which such appropriations are made 
and they are hereby set aside and appropriated: 

GENERAL FUND 

OPERATIONS DIVISION 

31 PARATRANSIT DISTRICT 

Personnel Services 
Other Expenditures 

32 RAIL DISTRICT 

Personnel Services 
Other Expenditures 

34 TRANSIT POLICE 

Personnel Services 
Other Expenditures 
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35 SERVICE MANAGEMENT 

Personnel Services 
Other Expenditures 

38 SERVICE QUALITY MANAGEMENT 

Personnel Services 
Other Exoenditures 

39 FLEET MANAGEMENT 

Personnel Services 
Other Expenditures 

43 SATELLITES AND PASS THRUS 

Personnel Services 
Other Expenditures 

46 HAYDEN DISTRICT 

Personnel Services 
Other Expenditures 

49 TRISKETT DISTRICT 

Personnel Services 
Other Exoenditures 

DIVISION TOTAL 

FINANCE &ADMINISTRATION DIVISION 

10 OFFICE OF BUSINESS DEVELOPMENT 

Personnel Services 
Other Exoenditures 

60 ACCOUNTING 

Personnel Services 
Other Expenditures 

61 INFORMATION SYSTEMS 

Personnel Services 
Other Expenditures 



Resolution No. 201 1-105 
Page 3 

62 SUPPORT SERVICES 

Personnel Services 
Other Expenditures 

64 PROCUREMENT 

Personnel Services 
Other Ex~enditures 

65 REVENUE 

Personnel Services 
Other Expenditures 

DIVISION TOTAL 

ENGINEERING & PROJECT MANAGEMENT DIVISION 

55 ENGINEERING & PROJECT MANAGEMENT 

Personnel Services 
Other Expenditures 

57 PROGRAMMING & PLANNING 

Personnel Services 
Other Expenditures 

80 ENGINEERING & PROJECT DEVELOPMENT 

Personnel Services 
Other Expenditures 

DIVISION TOTAL 

LEGAL AFFAIRS DIVISION 

15 SAFETY 

Personnel Services 
Other Expenditures 

21 LEGAL 

Personnel Services 
Other Exoenditures 
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22 RISK MANAGEMENT 

Personnel Services 
Other Expenditures 

DIVISION TOTAL 

HUMAN RESOURCES DIVISION 

14 HUMAN RESOURCES 

Personnel Services 
Other Expenditures 

18 LABOR & EMPLOYEE RELATIONS 

Personnel Services 
Other Expenditures 

30 TRAINING & EMPLOYEE DEVELOPMENT 

Personnel Services 
Other Expenditures 

DIVISION TOTAL 

EXECUTIVE DIVISION 

12 EXECUTIVE 

Personnel Services 
Other Expenditures 

16 SECRETARYITREASURER 
- BOARD OF TRUSTEES 

Personnel Services 
Other Expenditures 

19 INTERNAL AUDIT 

Personnel Services 
Other Expenditures 

53 MARKETING & COMMUNICATIONS 

Personnel Services 
Other Expenditures 
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67 OFFICE OF MANAGEMENT & BUDGET 

Personnel Services 
Other Expenditures 

99 FUND TRANSFERS 

Personnel Services 
Other Expenditures 

DIVISION TOTAL 

GRAND TOTAL 

CAPITAL IMPROVEMENT FUNDS 

Construction and Acquisition of 
Transit Facilities and Equipment 

Transfer to Bond Retirement Fund 

BOND RETIREMENT FUND 

Debt Service - Principal 
Debt Service - Interest 
Other 

INSURANCE FUND 

Claims & Premium Outlay 

SUPPLEMENTAL PENSION FUND 

Benefit Payments 

CUMULATED APPROPRIATIONS 

General Fund $ 266,222,411 

Capital Improvement Funds $ 94,675,000 

Bond Retirement Fund $ 20,724,877 

Insurance Fund $ 2,845,000 

Supplemental Pension Fund $ 79,100 
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Section 2. That transfers of funds may be made in this appropriation budget from one 
division to another, or within a division from one department to another, or from one line item to 
another, and shall be reported to the Board within thirty days after the end of the month in which 
said transfer occurred. 

Section 3. That as part of this appropriation, the General Manager is granted the 
authority to upgrade or downgrade positions within the Authority provided the total number of 
positions approved in the budget is not exceeded. Furthermore, the General Manager may 
transfer positions from one department to another so long as the total number of positions 
approved in the budget is not exceeded. 

Section 4. That this resolution from time to time may be amended in order to 
appropriate additional monies that may be received in 2012. 

Section 5. That this resolution shall become effective immediately upon its adoption. 

Adopted: December 6,201 1 

Attest: 
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TITLEIDESCRIPTION: 

APPROVING THE GCRTA 2012 BUDGET 

1.0 PURPOSEISCOPE: This action will authorize an Appropriations Budget for Fiscal Year 
2012 for operation of the transit system; for required fund transfers for capital 
improvements, bond retirement, and to maintain the lnsurance Fund minimum balance; 
for a Capital Budget covering locally-funded and grant-funded projects; and for the Bond 
Retirement, Insurance and Pension Funds. 

Resolution NO.: 
201 1-105 

Date: 
December I ,  201 1 
Initiator: 

2.0 DESCRlPTlONlJUSTlFlCATION: Fiscal year 2012 begins January 1 ,  2012 and ends 
December 31, 2012. The process for developing the operating and capital budgets for FY 
2012 began in July, 201 1, and involved extensive staff analysis and preparation, and 
three meetings of the Board's Finance Committee on the 2012 Budget. A fourth Finance 
Committee meeting to discuss the 2012 Budget is scheduled for December 6, 201 1 and a 
Public Hearing was held on November 15, 201 1 and a Public Hearing is scheduled for 
December 6, 201 1 as well. The budgets and fund transfers proposed for adoption herein 
represents the Authority's spending plans for operation of the transit system and capital 
improvements to the transit system in FY 2012. 

3.0 PROCUREMENT BACKGROUND: Does not apply 

4.0 DBEIAFFIRMATIVE ACTION BACKGROUND: Does not apply. 

5.0 POLICY IMPACT: The 2012 appropriation for Operating Expenditures totals 
$230,907,701. This is a 7.2% increase over the current estimate of 201 1 expenditures. It 
includes $169,607,459 for Personnel Services, providing salary, overtime, and fringe 
benefit resources needed to fund 2,282 positions. The authorized employment level for 
2012 represents an increase of 50 positions from the 2,232 in the original 201 1 budget. 
The 2012 Capital Budget provides for the upkeep of the Authority's existing infrastructure, 
facilities and equipment and provides for the implementation of projects included in the 
Long-Range Plan. 

6.0 ECONOMIC IMPACT: The proposed 2012 General Fund Appropriations Budget and 
Fund Transfers provides for spending $266,222,411 on estimated resources of 
$286,691,570, leaving a year-end balance of $20,469,158 as an operating reserve. 

The 2012 Operating Budget includes a 4% increase in service; a 3% wage and fringe 
benefit increases for the FOP members and non-bargaining salaried positions; and no 
wage and fringe benefit increases for the ATU members. 

7.0 The proposed FY 2012 Capital Budget provides the budget authority for the spending of 
$94,675,000 for capital improvement projects and purchases. 
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8.0 ALTERNATIVES: Modify the proposed 2012 Budget by adding or subtracting 
expenditures or revenues for specific activities, positions or programs. 

9.0 RECOMMENDATION: The proposed 2012 Operating and Capital Budgets have been 
reviewed by the Finance Committee and are recommended for adoption by the Finance 
Committee. It is recommended that the Board approve the proposed FY 2012 
Appropriations Budget, Fund Transfers, and Capital Budget, and budgets for the Bond 
Retirement, lnsurance and Supplemental Pension Funds as proposed herein. 

10.0 ATTACHMENTS: 

General Fund Balance Analysis 
Financial Indicators 
Division Employment Level Analysis 
2012 - 2016 Capital Improvement Plan 
RTA Development Fund Balance Analysis 
RTA Capital Fund Balance Analysis 
Bond Retirement Fund Balance Analysis 
lnsurance Fund Balance Analysis 
Supplemental Pension Fund Balance Analysis 
Law Enforcement Fund Balance Analysis 

Recommended and certified as appropriate to the 
availability of funds, legal form and conformance with the 
Procurement requirements. 



ATTACHMENT A 

General Fund Balance Analysis 

Sales & Use Tax 173,568,817 154,586,220 163,220,649 
Operating Assistance - ARRA Federal Grants 0 0 3,196,015 
Short Term Notes 0 8,000,000 
CMAQ Reimbursement for the Healthline 0 1,930,603 1,069,397 
Operating Assistance - Paratransit Operations 0 0 4.320.000 
Ohio Elderly Fare Assistance 0 2.756.762 619,057 
State Funding Fuel Initiative 0 7,875,683 1,165.200 
Operating Assistance - Trolley Operations 0 0 1,765,764 
Access to Jobs Program 976,432 2,697,111 2,399.907 
Investment Income 

Personnel Services 173,016,961 176,631,322 156,964,659 169,607,459 172,999,608 176,459,600 
Diesel Fuel 19.272.336 17.357.364 7.463.127 158'877'2981 10.423.161 12,803,9121 14,084,303 14.365.989 
Other Expend~tures 47,662,814 44,548,954 43,686.705 46,065,9041 48,496,3301 48,544,826 48,593,371 

Total Operating Expenditures 239,952.1 11 238,537,640 208,114,491 215,366,3631 230,907,701 1 235,628,738 239,418,961 
Short Term Notes Payment 
Transfer to the insurance Fund 
Transfer to the Pension Fund 
Transfers to Capital 

Bond Retirement Fund 
Capital Improvement Fund 10,065,882 10,550,000 12,525,000 12,754,3371 11,777,8181 11,484,515 11,275.406 

Total Transfers to Caoital 24.819.832 27,877062 29876.950 32548.1921 32514.7101 32.190.607 32010.682 , . . . . , . , , , . , , , 

[ ~ o t a l  Expenditures 267,771,943 270,034,702 249,549,185 250,264,5551 266,222,411 1 270,819,344 274,579,6421 

Ending Balance 8,401.085 2,880.104 20.373.005 31,302,261 1 20,469,1581 11,912,694 3.045.278 
~ e s e i e d  Funds 0 0 4,639,000 5,869,0001 5,869,0001 5 869 000 5,869 000 

l~va i lab le  Ending Balance 8,401,085 2,880,104 15,734,004 25,433,261 1 14,600,1581 6,043,694 -2,823,7221 
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Attachment C 

STAFFING LEVEL COMPARISONS 
Authorized Staffing Level by Division 

Variance 

OPERATIONS 
PARATRANSIT DISTRICT 
RAIL DISTRICT 
TRANSIT POLICE 
SERVICE MANAGEMENT 
SERVICE QUALITY MANAGEMENT 
FLEET MANAGEMENT 
HAYDEN DISTRICT 
HARVARD DISTRICT 
TRISKETT DISTRICT 412 336 394 410 16 
TOTALS 2,305 2,206 1,972 2,023 51 

FINANCE &ADMINISTRATION 
OFFICE OF BUSINESS DEVELOPMENT 5 4 4 4 0 
ACCOUNTING 22 22 22 24 2 
INFORMATION TECHNOLOGY 23 23 23 23 0 
SUPPORT SERVICES 8 8 7 7 0 
PROCUREMENT 20 18 16 16 0 
REVENUE 20 20 18 18 0 

TOTALS 98 95 90 92 2 

ENGINEERING & PROJECT MANAGEMENT 
EUCLID CORRIDOR TRANSPORTATION PROJECT 2 0 0 0 0 
PROJECT SUPPORT 0 7 6 5 (1) 
PROGRAMMING & PLANNING 6 4 4 4 0 
ENGINEERING & PROJECT DEVELOPMENT 16 13 13 15 2 

TOTALS 24 24 23 24 1 

LEGAL AFFAIRS 
SAFETY 6 6 6 7 1 
LEGAL 15 15 14 15 1 
RISK MANAGEMENT 18 17 17 17 0 

TOTALS 39 38 37 39 2 

HUMAN RESOURCES 
HUMANRESOURCES 
LABOR & EMPLOYEE RELATIONS 
TRAINING & EMPLOYEE DEVELOPMENT 23 24 25 25 0 
TOTALS 41 45 42 44 2 

EXECUTIVE 
EXECUTIVE 13 12 14 5 (9) 
SECRETARYITREASURER - BOARD OF TRUSTEES 11 11 11 11 0 
INTERNAL AUDIT 7 7 7 7 0 
MARKETING &COMMUNICATIONS 30 29 26 27 1 
OFFICE OF MANAGEMENT & BUDGET 9 10 10 10 0 

TOTALS 70 69 68 60 (8) 

GRAND TOTAL 2.577 2.477 2.232 2.282 50 



ATTACHMENT D 

2012-2016 CAPITAL IMPROVEMENT PLAN 

$0 $13,705,000 $13,705,000 $12,500,000 

Equipment & Vehicles 

Facilities Improvements 

Other Projects $32,908,032 $37,484,320 $37,453,135 $37,697,435 $37,633,385 $183,176,3 

$13,665,155 $13,310,465 $41,247,250 $45,187,350 $26,934,600 $140,344,8 

Transit Centers 



ATTACHMENT E 

RTA Development Fund Balance Analysis 

Actual Actual Actual ~st imatel  Budget1 Budget Budget 
lBeginning Balance 22,837,466 33,485,254 30,508,300 21,135,3071 22,411,4721 37,363,463 27,176,9541 

I I 

/Total Revenue 
I I 

142,063,562 91,428,280 92,815,025 75,776,1651 107,451,991 1 77,163,491 72,750,9911 
I I 

Revenue 
General Obligation Debt Proceeds 35,472,559 0 0 0 
Transfer from RTA Capltal Fund 7,600,882 6,346,054 9,275,000 9,601,441 
Investment Income 1,672,096 271,990 244,766 218,841 
Federal Capltai Grants (Inciud~ng ARRA) 86,109,609 73,648,062 81,487,975 59,179,088 
State Capltai Grants 9,370,685 9,162,154 1,807.284 6,776,745 
Other Revenue 1,837,731 0 0 0 

[Total Resources 
I I 

164,901,028 124,913,534 123,323,325 96,911,4721 129,863,4631 114,526,954 99,927,9461 
1 I 

Expenditures 
Capital Outlay 
Other Expenditures 
Transfer to Bond Retirement Fund 

25,000,000 
9,620.255 

235.000 
70,625.000 

1,971,736 
0 

/Total Expenditures 
I I 

131,415,774 94,405,234 102,188,018 74,500,0001 92,500,0001 87,350,000 81,500,0001 

0 0 
9,434,255 9,409,255 

245,000 245,000 
65,512,500 61,125,000 

1,971,736 1,971,736 
0 0 

/Ending Balance 
I I 

33,485,254 30,508,300 21,135,307 22,411,4721 37,363,4631 27,176,954 18,427,9461 



ATTACHMENT F 

RTA Capital Fund Balance Analysis 

I 
l ~ o t a l  Revenue 

I 
10,131,439 10,550,370 12,525,276 12,754,9151 11,778,4681 11,485,165 11,276,0561 

[ ~ o t a l  Resources 11,505,785 10,820,634 12,723,058 13,569,6321 13,921,6601 13,611,569 13,253,3701 

2008 2009 201 0 201 1 
Actual Actual Actual Estimate 

[Beginning Balance 1,374,346 270,264 197,782 814,717 

Revenue 
Transfer from General Fund 10,065,882 10,550,000 12,525,000 12,754,337 
Investment Income 65.557 370 235 578 
Other Revenue 0 0 41 0 

Expenditures 
Asset Maintenance 
Routine Capital 

201 2 
Budget 

2,143,191 

11,777,818 
650 

0 

201 3 2014 
Budget Budget 

2,126,405 1,977,3141 

11,484,515 11,275,406 
650 650 

0 0 

Transfer to RTA Development Fund 7,600,882 8 346,054 9,275 000 9 601 441 
[Total Expenditures 11,235,521 10,622,852 11,908,341 11,426,441 

l ~ n d i n g  Balance 270,264 197,782 814,717 2,143,191 

9 620 255 
11,795,255 

2,126,405 

9 434,255 9,409,255 
11,634,255 11,609,2551 

1,977,314 1,644,1151 



ATTACHMENT G 

Bond Retirement Fund Balance Analysis 
2008 2009 2010 201 1 

Actual Actual Actual Estimate 
l ~eg inn ing  Balance 1,727,210 1,733,884 2,084,582 1,790,289 

I I 
ITotal Revenue 17,509,427 18,063,332 18,083,428 19,832,5621 20,779,3921 20,748,592 20,777,7761 

ITotal Resources 6641 22,540,380 22,574,0791 

Revenue 
Transfer from General Fund 14,753,950 77,327,062 17,351.950 19,793,855 
Transfer from RTA Development Fund 2,113.000 700 000 700,000 0 
Investment Income 316,200 36,270 26.959 36,707 
Other Revenue 326,277 0 4,519 0 

Expenditures 
Debt Service 

Principal 
Interest 
Other Expenditures 

2012 
Budget 

1,737,272 

I I 
ITotal Expenditures 17,502,753 17,712,634 18,377,721 19,885,5791 20,724,8761 20,744,077 20,759,8271 

l ~ n d i n g  Balance 1,733,884 2,084,582 1,790,289 1,737,2721 1,791,7881 1,796,303 1,814,2521 

2013 2014 
Budget Budget 

1,791,788 1,796,3031 

20,736,692 
0 

42.500 
0 

20,706,092 20,735,276 
0 0 

42,500 42,500 
0 0 



ATTACHMENT H 

Insurance Fund Balance Analysis 

Actual Actual Actual ~st imate l  ~ u d g e t l  Budget Budget 
l ~ e g i n n i n ~  Balance 5,264,655 5,432,199 4,634,855 5,448,731 1 5,561,4221 5,513,922 5,531,9221 

Revenue 
Investment Income 167,544 75,515 70,551 96,150 97,500 I 97,500 97.500 

Expenditures 
Claims and Premium Outlay 

Transfer from General Fund 2,900,000 3,520.000 3,203,000 2,250,000 

l ~ o t a l  Revenue 3,067,544 3,595,515 3,273,551 2,346,150 

ITotal Resources 8,332,199 9,027,714 7,908,406 7,794,881 

2,700,000 

2,797,500 

8,358,922 

2,900,000 3,050.000 

2,997,500 3,147,5001 

8,511,422 8,679,4221 



ATTACHMENT I 

Supplemental Pension Fund Balance Analysis 
2008 2009 2010 20111 20121 2013 2014 

Actual Actual Actual ~st imate l  ~ u d ~ e t l  Budget Budget 
[Beginning Balance 983,292 1,036,017 1,083,091 1,121,4721 1,164,0771 1,204,227 1,244,8271 

Revenue 
Investment Income 



ATTACHMENT J 

haw Enforcement Fund Balance Analysis 

Actual Actual Actual Estima 

Investment Income 
Other Revenue 61,991 28.937 126,011 

l ~ o t a l  Revenue 80,896 40,542 128,522 141,3111 55,3001 55,350 55,3501 

[ ~ o t a l  Resources 285,022 212,835 281,039 332,8741 305,6741 276,024 266,3741 


