RESOLUTION NO. 2009-26

AUTHORIZING CONTRACT NO. 2009-25A WITH COLD HARBOR BUILDING
COMPANY FOR GENERAL TRADES UNDER PRGJECT 24H - PURITAS/W.
1507 ST. STATION RECONSTRUCTION IN THE AMOUNT OF $8,093,000.00
(RTA DEVELOPMENT FUND, ENGINEERING & PROJECT DEVELOPMENT
DEPARTMENT BUDGET)

WHEREAS, the Authority deems it necessary to acquire construction services for
General Trades, as provided under Project 24H-Puritas/W. 150" St. Station; and

WHEREAS, the bid of Cold Harbor Building Company located at 115 industrial Parkway,
Chardon, Ohio 44024 was received on April 2, 2009 in the amount of eight million ninety three
thousand & 00/100 dollars ($8,093,000.00) to perform said services; and

WHEREAS, the General Manager/Secretary-Treasurer deems the bid of Cold Harbor
Building Company to be the lowest responsive bid from a responsible bidder for said services
and recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Cold Harbor Building Company for Project 24H-General
Trades for the Puritas/W. 150" St. Station Reconstruction be and the same is hereby accepted.

Section 2. That the General Manager/Secretary-Treasurer of the Authority be and he is
hereby authorized to enter into a contract with Cold Harbor Building Company for Project 24H-
General Trades for the Puritas/W. 150" St. Station Reconstruction

Section 3. That said contract is payable from the RTA Development Fund, Engineering &
Project Development Depariment budget, including but not limited to ARRA Capital Grant OH-
56-0002 in the amount of $1,839,986.34, Capital Grant OH-03-0226 in the amount of $9,425.01,
Capital Grant OH-05-0006 in the amount of $2,429,288.75 and Capital Grant OH-05-0094 in the
amount of $3,814,299.90 for a fotal contract amount of $8,093,000.00 ($6,842,397.27 in Federal
funds which represenis 85 % of the total cost). The award of this confract is contingent upon
FTA approval of a budget revision and approval of funds under the American Recovery and
Reinvestment Act (ARRA) of 2009 and receipt of those grant funds.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor fo the Specifications and Addenda, thereto, if any;
the Affirmative Action Plan adopted by the Board of Trustees in Resolution 2008-061; bonding
and insurance requirements and all applicable laws relating to the coniractual obligations of the
Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Cold Harbor Building Company will exceed the 20% DBE goal assigned to this
procurement.
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Section 6. That this resolution shall become effective immediately upon its adoption.

D OET]
Adopted: April 21, 2009 /g /”
President
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Greater Cleveland Regional Transit Authority

STAFF SUMMARY AND COMMENTS
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TITLE/DESCRIPTION: Resolution No.:

CONTRACT: GENERAL TRADES UNDER PROJECT 24H - 2009-26
PURITASAW. 150" ST. STATION RECONSTRUCTION Date:

. April 16, 2009
VENDOR: COLD HARBOR BUILDING COMPANY infistor Engneeing &
AMOUNT: $8.093,000.00 Project Development

ACTION REQUEST:
Approval [ Review/Comment T Information Only [ Gther

1.0 PURPOSE: This action will allow the Authority to enter into a confract to provide construction
services for the General Trades portion of Project 24H-Puritas/W. 150" St. Station
Reconstruction.

2.0 DESCRIPTION/JUSTIFICATION: This project will provide the General Trades portion of the
reconstruction of the Red Line Station at the Puritas/WV. 150" St. location. The 24H
reconstruction project will totally replace the existing station with overhead connecting bridges in
place of the tunnei, and facilities with American With Disabilities Act (ADA) compliance.

3.0 PROCUREMENT BACKGROUND: The Invitation for Bid (IFB) was posted on the GCRTA
Procurement web siie and advertised in the local newspapers. Solicitation packages were
requested by a total of 34 prospective bidders. On April 2, 2009, 18 bidders submitted a total of
24 bids that included four bids for Entire Work, seven bids for General Trades, three bids for

Plumbing Trades, four bids for HVAC Trades, and six bids for Electrical Trades. (See Attachment

A)

Award of this contract is to the lowest responsive and responsible bid for this trade (class of
work). This award is cne of the multiple awards being proposed because the sum of these
individual trade bid is less than any bid for the Entire Work.

As a result of the above, the following bids were determined to be the lowest respansive and
responsible bids received for Project 24H.

o Cold Harbor Building Company General Trades $8,093,000.00
e Ullman Electric Electrical Trades $1,042,000.00
¢ Reliance Mechanical Plumbing Trades $212,600.00
e E.B. Katz, Inc. HVAC Trades $194,000.00
» Total of All Trades $9,541,600.60

The lowest Entire Work bid was received from Cold Harbor Building Co. in the amount of
$9,588,000.00.

The Engineer's Estimate is $8,744,568.00. The total of the multiple primes (all trades) amount of

$9,541,600.00 is 8% higher than the Engineer’s Estimate. Award is allowable where the total of
all contracts for the project is less than10% zbove the estimate thereof, as provided in Chio
Revised Code 153.12.
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4.0

5.0
6.0

7.0

8.0

8.0

The above circumstances support award of each class of work in this instance for Project 24H.

Cold Harbor has successfully performed multiple construction projects for the Authority, including
work at the Brookpark Temporary Station and the Eagle Avenue Substation.

A price analysis was performed and the Procurement Department determined the Total Lump
Sum Price bid received from Cold Harbor Building Company for the General Trades to be fair and
reasonable.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 20% DBE participation goal was established for this procurement. Cold Harbor has
committed to achieving the goal through the utilization of the following certified DBE firms: Comm
Steel (African American) in the amount of $975,000, Denise Flagging (African American Female}
in the amount of $200,000, Royail Landscape {(African American) in the amount of $270,000,
Western Reserve Interiors (Female) in the amount of $165,203 and Commercial Tile and Stone
{Female) in the amount of $13,950 totaling 31,824,155 or 20%.

POLICY IMPACT: Nons

ECONOMIC IMPACT: This procurement will be funded from the RTA Development Fund,
Engineering & Proiect Development Department budget, including but not limited to ARRA
Capital Grant OH-58-0002, Line fem 12.34.02 in the amount of $1,839,986.34, Capital Grant OH-
03-0226 in the amount of $9,425.01, Capital Grant OH-05-0006 in the amount of $2,429,288.75
and Capital Grant OH-05-0094 in the amount of $3,814,299.90 for a fota! contract amount of
$8,083,000.00 ($6,842,397.27 in Federal funds which represents 85 % of the total cost). The
award of this contract is contingent upon FTA approval of a budget revision and approval of funds
under the American Recovery and Reinvestment Act (ARRA) of 2009 and recsipt of those grant
funds.

This contract award to Cold Harbor Building Company in the amount of $8,093,000.00 for the
General Trades is 9.7% above the Engineer's Estimaie for General Trades (§7,374,787.00};
however, the Engineer's Estimate plus 10% is about 1% higher than the total of all trades
proposed for award.

ALTERNATIVES: Reject this bid. Rejection of this award would delay the Authority’s ability fo
ensure ADA compliance and provide reconstructive improvements at the Station.

RECOMMENDATION: The procurement was reviewed by the Planning and Development
Committee at their April 7, 2009 meeting. It is recommended that the bid of Cold Harbor Building
Company be accepted and the resolution passed authorizing the General Manager/Secretary-
Treasurer to enter into a contract.

ATTACHMENTS: Attachment A

Recommended and certified as appropriate to the availability
of funds, legat form and conformance with the Procurement

requirements.

CEC, Géneral Manager/Secretary-Treasurer
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