RESOLUTION NO. 2008-103

AUTHORIZING CONTRACTS NO, 2008- 134A-D WITH WABTEC PASSENGER
TRANSIT, HALL INDUSTRIES, DELLNER COUPLERS, AND BROOKLYN
MACHINE RESPECTIVELY FOR THE FURNISHING OF MECHANICAL
COUPLING PARTS FOR USE ON THE HRV MIDLIFE OVERHAUL, AS
REQUIRED AND SPECIFIED, FOR A FOUR YEAR PERIOD iN AN
AGGREGATED AMOUNT NOT TO EXCEED $397,341.76 (RTA
DEVELOPMENT FUND, RAIL DISTRICT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority has an ongoing
requirement for the repair and replacement of worn mechanical coupler components on the
Authority's HRV transit vehicles during the midlife overhaul is required; and

WHEREAS, the bids of Wabtec Passenger Transit with offices located at 130 Ridgeview
Center, Duncan, SC 29334, Hall Industries, Inc. located at 514 Mechlem Lane, Ellwood City, PA
16117, Dellner Couplers, Inc. located at 8334 Arrowridge Blvd, Charlotte, NC 28273 and
Brooklyn Machine located at 5180 Grant Ave., Cleveland, OH 44125 were received on June 10,
2008 for the furnishing of Mechanical Coupler Parts, as required, for a four year period, for the
unit prices set forth in said bid, in an aggregated total amount not to exceed three hundred
ninety-seven thousand three hundred forty-one & 76/100 dollars ($397,341.76) as outlined in
Exhibit “A” of the staff summary; and

WHEREAS, the General Manager/Secretary-Treasurer deems the bids of Wabtec
Passenger Transit, Hall Industries, inc., Dellner Couplers, Inc. and Brooklyn Machine for certain
required parts to be the lowest responsive bid from responsible bidders and recommends
acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bids of Wabtec Passenger Transit, Hall industries, inc., Deliner
Coupiers, Inc. and Brooklyn Machine for certain parts, as required, for a period of four years be
and the same is hereby accepted as a responsive bids from responsible bidders.

Section 2. That the General Manager/Secretary-Treasurer of the Authority be and he is
hereby authorized to enter into a contracts with Wabtec Passenger Transit for $156,870.84, Hall
industries, Inc. for $94,724.00, Deliner Couplers, Inc. for $35,802.92 and Brooklyn Machine for
$9,944 .00 for the furnishing of mechanical coupler parts as specified on Attachment “A” of the
Staff Summary for the four year period.

Section 3. That said coniracts shall be payable from the RTA Developmental Fund, Rail
District Department budget, including but not limited to Capital Grant OH-05-0090 in an
aggregated amount not to exceed $113,006.94 ($90,944.55 in Federal Funds which represents
80% of the cost) for the year 2008 and the remaining funding contingent upon appropriation of
funds for future years for a total contract amount not to exceed three hundred ninety-seven
thousand three hundred forty-one & 76/100 dollars ($397,341.76) for the four-year period.

Section 4. That said confract shall be binding upon and an obligation of the Authority
contingent upon appropriation of funds for future years; compliance by the contractor o the
Specifications and Addenda, if any; the Affirmative Action Plan adopted by the Board of
Trustees in Resolution 2008-061; bonding and insurance requirements and all applicable laws
relating fo confractual obligations of the Authority.
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Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Wabtec Passenger Transit, Hall Industries, Inc., Dellner Couplers, Inc. and
Brooklyn Machine. will attempt to exceed the 0% DBE goal assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

AN

P,éesf/ ent

Adopted: July 15, 2008

Attest:

CEO, GenTai:‘MjEnager/Sécretary-Treasurer
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Greater Cleveland Regional Transit Authority

STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution N
AUTHORIZING CONTRACTS NO. 2008- 134 A-D WITH WABTEC 2008-103
PASSENGER TRANSIT, HALL INDUSTRIES, DELLNER COUPLERS,

AND BROOKLYN MACHINE RESPECTIVELY FOR THE FURNISHING Date:

OF MECHANICAL COUPLING PARTS FOR USE ON THE HRV MIDLIFE | July 10, 2008
OVERHALUL, AS REQUIRED AND SPECIFIED, FOR A FOUR YEAR Initiator: Rail District
PERIOD IN AN AGGREGATED AMOUNT NOT TO EXCEED $397,341.756 | Department

(RTA DEVELOPMENT FUND, RAIL DISTRICT DEPARTMENT BUDGET)

ACTION REQUEST:
@ Approval [ Review/Comment [ Information Only [ Other

1.0

2.0

3.0

4.0

5.0

PURPOSE/SCOPE: This action will aliow the Authority to enter into contracts o provide
mechanical coupler parts, as required, for a period of four years for the HRY midlife overhaul
project.

DESCRIPTION/JUSTIFICATION: The Authority has an on going need to replace and repair
worn out mechanical coupler parts during Phase | of the HRV midlife rehabilitation project on the
Authority's HRV figet.

PROCUREMENT BACKGROUND: An Invitation for Bid was posted on the GCRTA website
and advertised in the local newspapers. The solicitation consisted of 42 various components
and was identified as a divisible bid, thereby allowing for maximum competition. Eight potential
bidders down loaded the solicitation. Four responsive and responsibie bids were received as
follows and the total award is by year for the awarded parts as shown on the attached Exhibit
A

Company Name 2008 2009 2010 2011 TOTAL
Wabtec $44.671.86 $46471.78 $32,22068 $33,508.52 $156,870.84
Hall Industries $26,870.00 $26,870.00 $20,382.00 $20,392.00 $ 94,724.00
Dellner Couplers $38,983.08 $40,54224 $27588.32 32868028 § 3580292
Brooklyn Machine $ 247200 $ 278400 § 224000 § 244800 $ 90894400
Yearly Totals $113,086.94 3$116,768.02 $82441.00 $85,03580 $397,341.76

The bids of Wabtec Passenger Transit, Hall industries, inc., Dellner Couplers, Inc. and Brooklyn
Machine have been determined by the Procurement Department to be the lowest responsive
bids from responsible bidders for the respective awarded parts.

A price analysis has been performed and the Procurement Department has determined that the
prices are fair and reasonabile to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action reguirements have been
met. A 0% DBE goal was established for this procurement due to lack of certified DBE Firms.

POLICY IMPACT: Does not apply
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6.0

7.0

8.0

ECONOMIC IMPACT: This procurement will be payable from the RTA Development Fund, Rail
District Department budget, including but not fimited to Capital Grant OH-05-0090, Line item
12.15.21 in an aggregated amount not fo exceed $113,096.94 ($90,477.55 in Federal Funds
which represents 80% of the total cost) for year 2008 and the remaining funding contingent
upon appropriation of funds for future years for a total contract amount not to exceeds three
hundred ninety-seven thousand three hundred forty-one & 76/100 dollars ($397,341.76) for the
four-year period. The bid price is approximately 2% below the estimated cost for this

procurement for the year 2008,

ALTERNATIVES: Reject this offer. Rejection of this offer would delay the repair of the
Authority’s mechanical coupler portion of the HRV miidlife overhaul project.

RECOMMENDATION: !t is recommended that the bids of Wabtec Passenger Transit, Hall
Industries, inc., Deliner Couplers, Inc. and Brooklyn Machine.be accepted and the resclution
passed authorizing the General Manager/Secretary-Treasurer to enter into the contracts.

8.0 ATTACHMENTS: Exhibit “A”.

Recommended and certified as appropriate to the availabiiity of
funds, iegal form and conformance with the Procurement

reguirements.

CEQ, E’Feneral Manager/Secretary-Treasurer
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