RESOLUTION NO. 2007-177

MAKING APPROPRIATIONS FOR THE CURRENT EXPENSES AND OTHER
EXPENDITURES OF THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY DURING THE YEAR 2008

WHEREAS, there is both a legal and managerial requirement to establish the revenues
to be received for the upcoming fiscal year, including all taxes, user fees, and other types of
revenues, as well as estimates of all expenditures or outlays for the operation of this public
transportation system in the fiscal year to be paid or met from the said revenue, a budget for the
Greater Cleveland Regional Transit Authority for the fiscal year beginning January 1, 2008 has
been prepared; and

WHEREAS, said budget has been made conveniently available for public inspection for
at least ten (10) days by having at least two (2} copies thereof on file in the Office of
Management and Budget of this Authority; and

WHEREAS, the Board of Trustees has held three Finance Committee hearings and has
held a public hearing on December 4, 2007 on said budget, of which public notice was given by
publication in the Plain Dealer on November 14, 2007.

BE IT RESOLVED by the Board of Trustees of the Greater Cleveland Regional Transit
Authority, Cuyahoga County, Ohio:

Section 1. That the appropriations for the current expenses and other expenditures of
the Greater Cleveland Regional Transit Authority during the period of January 1, 2008, through
December 31, 2008, are as indicated below in order that the amount expended and
encumbered in each classification during the fiscal year for which such appropriations are made
and they are hereby set aside and appropriated.

GENERAL FUND
OPERATIONS DIVISION
31 PARATRANSIT DISTRICT
Personnel Services 10,850,851
Other Expenditures 3,264,182
14,215,033
32 RAIL DISTRICT
Personnel Services 27,669,034
Other Expenditures - 8,895,725
36,364,759
34 TRANSIT POLICE
Personnel Services 9,119,101
Other Expenditures 642,505

9,761,606
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35

39

43

46

47

49

10
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SERVICE MANAGEMENT

Personnel Services
Other Expenditures

FLEET MANAGEMENT

Personnel Services
Other Expenditures

PASS THRUS
Personnel Services
Other Expenditures

HAYDEN DISTRICT
Personnel Services
Other Expenditures

HARVARD DISTRICT
Personnel Services
Other Expenditures

TRISKETT DISTRICT
Personnel Services
Other Expenditures

DIVISION TOTAL

FINANCE & ADMINISTRATION DIVISION

OFFICE OF BUSINESS DEVELOPMENT

Personnel Services
Other Expendiiures

ACCOUNTING
Personnel Services

Other Expenditures

9,247,368
8,328,465
17,675,833

12,816,237
31,461,014
44,277,251
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28,270,131
109,840
28,379,971

27,875,889
127,390
28,003,279

31,206,261
66,040
31,272,301

210,100,033

424,053
7.650
431,703

1,636,485
27.900
1,664,385
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61

62

64

65

57

80

INFORMATION SYSTEMS
Personnel Services
Other Expenditures

SUPPORT SERVICES
Personnel Services
Other Expenditures

FROCUREMENT
Personnel Services
Other Expenditures

REVENUE
Personnel Services
Other Expenditures

DIVISION TOTAL

ENGINEERING & PROJECT MANAGEMENT DIVISION

EUCLID CORRIDOR TRANSPORTATION PROJECT
Personnel Services
Other Expenditures

PROGRAMMING & PLANNING
Fersonnel Services
Other Expenditures

ENGINEERING & PROJECT DEVELOPMENT
Personne! Services
Other Expenditures

DIVISION TOTAL

1,957,394
1,854,343
3.811,737

715,211
608,450
1,323,661

1,857,307

59,200
1,916,507

1,468,346
922.300
2,390,646

11,638,639

1,002,153
26,900
1,029,053

565,606
995270
1,120,876

1,697,351
21,000
1,718,351

3,868,280
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15

21

22

14

18

30

i2

LEGAL AFFAIRS DIVISION -

SAFETY
Personnel Services
Other Expenditures

LEGAL
Personnel Services
Other Expenditures

RISK MANAGEMENT
Personnel Services
Other Expenditures

DIVISION TOTAL

HUMAN RESQURCES DIVISION

HUMAN RESOURCES
Personnel Services
Other Expenditures

LABOR & EMPLOYEE RELATIONS
Personnel Services
Other Expenditures

TRAINING & EMPLOYEE DEVELOPMENT
Personnel Services
Other Expenditures

DIVISION TOTAL

EXECUTIVE DIVISION

EXECUTIVE
Personnel Services
Other Expenditures

473,953
280,875
754,828

1,388,974
190,100
1,579,074

1,424,281
6,626,250
8,050,531

10,384,433

771,182
138,000
209,182

606,858
314,284
921,142

1,970,809
167.800
2,138,609

3,968,933

2,230,870
237,300
2,468,170
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16 SECRETARY/TREASURER — BOARD OF TRUSTEES
Personnel Services
Other Expenditures

19 INTERNAL AUDIT
Personnel Services
QOther Expenditures

53  MARKETING & COMMUNICATIONS
Personnel Services
Other Expenditures

67 OFFICE OF MANAGEMENT & BUDGET
Personnel Services
Other Expenditures

29 FUND TRANSFERS
Fersonnel Services
Other Expenditures

DIVISION TOTAL

GRAND TOTAL

CAPITAL IMPROVEMENT FUNDS

Construction and Acquisition of
Transit Faciliies and Equipment
Transfer o Bond Retirement Fund

BOND RETIREMENT FUND

Debt Service - Principal
Debt Service - Interest
Other

116,377
200,500
316,877

567,442
41,050
608,492

2,169,081
1,140,600
3,300,681

875,602
32,700
908,302

0
25,184,832
25,184,832

32,796,354

272,656,672

$ 64,483,992

700,000
$ 65,183,992

$ 10,488,991
8,079,270

18.750

$ 18,587,011
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INSURANCE FUND
Claims & Premium Outlay | $ 1,484,230
SUPPLEMENTAL PENSION FUND
Benefit Payments $ 100,000
| CUMULATED APPROPRIATICNS
General Fund $ 272,656,672
Capital Improvement Funds $ 65,183,992
Bond Retirement Fund $ 18,587,011
Insurance Fund ' $ 1,484,230
Supplemental Pension Fund $ 100,000

Section 2. That transfers of funds may be made in this appropriation budget from one
division to another, or within a division from one department to another, or from one line item to
another, and shall be reported to the Board within thirty days after the end of the month in which
said ransfer occurred.

Section 3. That as part of this appropriation, the General Manager is granted the
authority to upgrade or downgrade positions within the Authority provided the total number of
positions approved in the budget is not exceeded. Furthermore, the General Manager may
transfer positions from one department to another so long as the total number of positions
approved in the budget is not exceeded.

Section 4. That this resolution includes the Greater Cleveland Regional Transit
Authority’'s Management and Non-Bargaining Salary Structure, as set forth in Attachment K.

Section 5. That this resolution from time to time may be amended in order to
appropriate additional monies that may be received in 2008.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: December 18, 2007

.nt '

Attest: | Y ,;!

CE%,\G@E Man

4

i
riSecretary-Treasurer
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Greater Cleveland Regional Transit Authority

STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution No.:

MAKING APPROPRIATIONS FOR THE CURRENT EXPENSES AND 2007177
OTHER EXPENDITURES OF THE GREATER CLEVELAND REGIONAL | Date.
TRANSIT AUTHORITY DURING THE YEAR 2008. December 13, 2007

initiator:
OMB

ACTION REQUEST:

Approval U Review/Comment LI Information Only I other

1.0

2.0

3.0
4.0
5.0

PURPOSE/SCOPE: This action will authorize an Appropriations Budget for Fiscal Year 2008 for
operation of the transit system; for required fund transfers for capital improvements, bond
retirement, and to maintain the Insurance Fund minimum balance; for a Capital Budget covering
locally-funded and grant-funded projects; and for the Bond Retirement, Insurance and Pension
Funds.

DESCRIPTION/JUSTIFICATION: Fiscal year 2008 begins January 1, 2008 and ends

December 31, 2008. The process for developing the operating and capital budgets for FY 2008
began in July, 2007, and involved extensive staff analysis and preparation, three meetings of the
Board's Finance Commitiee on the 2008 Budget, and a Public Hearing on December 4, 2007,
The budgets and fund transfers propesed for adoption herein represents the Authority's spending
plans for operation of the transit system and capital improvements to the transit system in

FY 2008,

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: A service realignment was implementad on December 16, 2007. The
proposed 2008 Budget annualizes a 4.1% decrease in service hours and a 4.6% decrease in
service miles. The changes include route modifications for a few lower utilized bus routes
traveling from suburban areas into downtown as well as headway adjustments. The 2008
Proposed Budget reflects staffing of 2,693, an overall decrease of 51 positions. The major
decrease is in the operator classification due to the December 2007 service reduction. In
addition, 1€ mechanic positions will be eliminated dus to the reduction in service miles. Although
ihese reductions must be taken, position growth is needed to execute the Heavy Rail Overhaul
(HRV) project and fare collection duties related to the proof-of-payment policy, which will be used
on the Red Line and Euclid Corridor. Additional staff is also included to assume maintenance
respongibilities along the Euclid Corridor. The total operating expenditure growth is 4.6%, which
mostly reflects costs related t0 accelerating fuel costs and compensation issues. The proposed
Operating Budget meets two of the five Board Policy Goals. The operating reserve at the end of
2008 is projected to be 0.2 of one month’s operating expenditures, or $4.7 million. The Operating
Budget revenue includes additional revenue as a result of the final phase of the Board approved
fare increase, which will be implemented on January 1, 2008.

The 2008 Capital Budget provides for the upkeep of the Authority's existing infrastructure,
facilities and equipment and provides for the implementation of projects included in the Long-
Range Plan.




Staff Summary And Comments
Page 2

6.0 ECONOMIC IMPACT: The proposed 2008 General Fund Appropriations Budget and Fund

7.0

8.0

8.0

10.0

Transfers provide for spending $272,656,672, on estimated resources of $277,346,656, leaving a
year-end balance of $4,689,984 as an operating reserve.

The 2008 Operating Budget includes the cost of wage and fringe benefit increases per the
existing contracts for the ATU & FOP members and includes an increase of 2% to the current
management and non-bargaining salary structure as adopted by Resolution No. 2006-230 on
December 19, 2006.

The proposed FY 2008 Capital Budget provides for the spending of $64,483,992 for capital
improvement projects and purchases and for the transfer of $700,000 to the Bond Retirement
Fund.

ALTERNATIVES: Modify the proposed 2008 Budget by adding or subtracting expenditures or
revenues for specific activities, positions or programs.

RECOMMENDATION: The proposed 2008 Operating and Capital Budgets have been reviewed
by the Finance Committee. It is recommended that the Board approve the proposed FY 2008
Appropriations Budget, Fund Transfers, and Capital Budget, and budgets for the Bond
Retirement, Insurance and Supplemental Pension Funds as proposed herein.

ATTACHMENTS:

General Fund Balance Analysis

Financial indicators

Division Employment Level Analysis

2008 — 2012 Capital Improvement Plan

RTA Development Fund Balance Analysis
RTA Capital Fund Balance Analysis

Bond Retirement Fund Balance Analysis
Insurance Fund Balance Analysis
Supplemental Pension Fund Balance Analysis
l.aw Enforcement Fund Balance Analysis
Management & Non-Bargaining Salary Structure

AT IEMMOOwWr

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement
requirements.

eneral Manager/Secretary-Treasurer

I‘e‘\
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