RESOLUTION NO. 2007-170

AUTHORIZING CONTRACT NO. 2007-117 WITH PERRIN ASPHALT, INC. FOR
PROJECT 11.97 ~ HARVARD GARAGE PAVEMENT REPAIRS IN THE AMOUNT
OF $164,869.00 (RTA DEVELOPMENT FUND, ENGINEERING & PROJECT
DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Authority deems it necessary to make pavement repairs to the Harvard
Garage as described under Project 11.97; and

WHEREAS, the bid of Perrin Asphalt, Inc. located at 525 Dan Street, Akron, Ohio 44310,
for said repairs was received on November 8, 2007 in the amount of $164,869.00; and

WHEREAS, the General Manager/Secretary-Treasurer deems the bid of Perrin Asphalt,
Inc. to be the lowest responsive bid from a responsible bidder for said repairs and recommends
acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater Cleveland
Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Perrin Asphalt, Inc. for Project 11.97 — Harvard Garage
Pavement Repairs, be and the same is hereby accepted.

Section 2. That the General Manager/Secretary-Treasurer of the Authority be and he is
hereby authorized to enter into a contract with Perrin Asphalt, Inc. for Project 11.97 — Harvard
Garage Pavement Repairs.,

Section 3. That said contract shall be payable from the RTA Development Fund,
Engineering & Project Development Department budget including but not limited to Capital Grant
OH-20-X607 in the amount of $164,869.00 ($131,895.20 in Federal funds which represents 80% of
the total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor o the Specifications and Addenda, thersto, if any;
the Affirmative Action Plan adopted by the Board of Trustees in Resoiution 2007-064; bonding and

insurance requirements; and all applicable laws relating to the contractual obligations of the
Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects Perrin Asphalt, Inc., to exceed the 15% minimum DBE goal assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: December 18, 2007 D @4 - / / / .
President—"

nager/Secretary-Treasurer

CEOraI Ma

Attest:
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ACTION REQUEST:
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1.0 PURPQSE: This action will allow the Authority {o enter into a contract for the Harvard Garage
Pavement Repairs, Project 11.97.

2.0 DESCRIPTION/JUSTIFICATION: This project will make repairs to deteriorated pavement at
the Harvard Garage. The work consists of the removal of existing 8” concrete and
replacement with new pavement. Associated work includes sub-base proof roiling This
project will enhance the aesthetics and provide safer access o the garage for personnel and
equipment. The garage will remain operational during construction.

3.0 PROCUREMENT BACKGROUND: The Invitation for Bid was posted on the GCRTA website
and adveriised in the local newspapers. Eighteen (18) prospective bidders obtained
packages. Eleven (11) bids were received on November 8, 2007 as identified in Attachment A
~ Bid Summary.

Prospective Bidders were asked to submit a lump sum bid. The basis of award was the lowest
responsive bid from a responsible bidder. The bid of Perrin Asphalt, Inc. submitted the towest
responsive bid from a responsible bidder. Perrin Asphalt, Inc. has successfully completed the
Repair of Lift #17 at CBMF and various small purchases for the Authority. They have also
performed construction work at Akron Children's Hospital, Akron General Medical Center,
Akron Zoo and the University of Akron.

A price analysis has been performed by the Procurement Depariment and the pricing has been
determined to be fair and reasonabie to the Authority.

4.0 AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 15% DBE goal was established for this procurement. Perrin Asphalt Co., Inc. has
commitied to achieve the goal through the ulilization of McTech Corp., a Certified DBE Firm in
the amount of $24,730.00.
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5.0

8.0

7.0

8.0

9.0

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement shall be payable from the RTA Development Fund,
Engineering and Project Development Department budget including but not limited to Capital
Grant OH-80-X807, line item 11.7A.00 in an amount of $164,869.00 ($131,895.20 in Federal
funds which represents 80% of the total cost). The bid price was 15.6% lower than the
Engineer's Estimate of $195,450.00.

ALTERNATIVES: Reject this bid. Rejection of this award will delay the needed pavement
repairs at the Harvard Garage and potentially impact the equipment and service goals of this
facility.

RECOMMENDATION: It is recommended that the bid of Perrin Asphalt, Inc., be accepted and
the resolution passed authorizing the General Manager/Secretary-Treasurer to enter into a
contract,

ATTACHMENTS: Attachment A - Bid Summary

Recommended and certified as appropriate
to the availability of funds, legal form

and conformance with the Procurement
requirements.

CEQ, Gené%al Manager/Secretary -Treasurer



ATTACHMENT A
BID SUMMARY

iIFB 2007-117 — Harvard Garage Pavement Repairs, Project 11.97.

Company Name Bid Price
Perrin Asphalt Company $164,869.00
Akron, Ohio 44310
Smith Paving and Excavating $170,878.00
Norwalk, Ohio 44857
Great Lakes Crushing, Ltd. $173,358.58
Eastlake, Ohio 44095
Tri Mor Corporation $174,925.00
Twinsburg, Ohio 44087
ABC Piping Company $187,450.00
Brooklyn Heights, Ohio 44131
Perk Company, Inc. $189,790.00
Cleveland, Ohio 44104
Karvo Paving Company $195,600.00
Cuyahoga Falls, Ohioc 44223
Schirmer Construction Company $197,000.00
North Olmsted, Ohio 44070
Platform Cement, Inc. $197,000.00
Willoughby, Ohio 44096
Alabasi Construction, Inc. $198,000.00
Cleveland, Ohio 44103
Standard Contracting & Engineering, Inc. $212,673.00

Brookpark, Chio 44142






