RESOLUTION NO. 2006-204

AUTHORIZING CONTRACT NO. 2006-113 WiTH DOAN/PYRAMID, LLC FOR
PROJECT NO. 11.35 - REPLACEMENT OF FEEDER CABLE AT HARVARD
GARAGE IN THE AMOUNT OF $48,350.00 (RTA CAPITAL FUND,
ENGINEERING & PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Autharity deems it necessary to acquire construction services as
provided under Project 11.35 — Replacement of Feeder Cable at Harvard Garage; and

WHEREAS, the bid of Doan/Pyramid, LLC located at 5069 Corbin Drive, Bedford Hts.,
Ohio 44128, was received on November 1, 2006 in the amount of $48,350.00 to perform said
services; and

WHEREAS, the General Manager/Secretary-Treasurer deems the bid of Doan/Pyramid,
LLC to be the lowest responsive bid from a responsible bidder for said services and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Doan/Pyramid, LLC be and the same is hereby accepted as
the lowest responsive bid from a responsible bidder.

Section 2. That the General Manager/Secretary-Treasurer of the Authority be and he is
hereby authorized to enter into a contract with Doan/Pyramid, LLC for Project 11.35 —
Replacement of Feeder Cable at Harvard Garage.

Section 3. That said contract shall be payable from the RTA Capital Fund, Engineering
& Project Development Department budget in the amount of forty-eight thousand three hundred
fifty & 00/100 dollars {$48,350.00).

Section 4. That said contract shall be binding upon and an obiigation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, thereto, if any;
the Affirmative Action Plan adopted by the Board of Trustees in Resolution 2008-77; bonding
and insurance requirements and all applicable laws relating to the contractual obligations of the
Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Doan/Pyramid, LLC will exceed the 20% DBE goal assigned to this procurement.

Section 6. That this resolution shall become effective mmedmtelyken its adoption.

Adopted: November 21, 2006 b 13
F’(esrden
7
Attest: Wﬂjﬁ/ ‘

CEOQ, Wal Manager/Secretary-Treasurer
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STAFF SUMMARY AND COMMENTS

PROJECT NO. 11.35 - REPLACEMENT OF FEEDER CABLE AT HARVARD

TITLE/DESCRIPTION: Resolution No.:
AUTHORIZING CONTRACT NO. 2006-113 WITH DOAN/PYRAMID, LLC FOR | 5006-204

GARAGE IN THE AMOUNT OF $48,350.00 (RTA CAPITAL FUND, Date:

ENGINEERING & PROJECT DEVELOPMENT DEPARTMENT BUDGET) November 16, 2006
Initiator:
Engineering &
Project

Development

ACTION REQUEST:
Approval O Review/Comment [l Information Only [ Other
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PURPOSE: This action will allow the Authority to enter into a contract for the installation of
approximately 500 feet of feeder line in the GCRTA Harvard District Bus Garage as described
under Project 11.35.

DESCRIPTION/JUSTIFICATION: This project will involve the installation of a new underground
and overhead feeder cable to replace an existing cable that has failed and cannot be repaired. In
addition, explosion-proof cabling will be installed in the fueling bay. At the completion of
installation, the temporary feeder cable will be disconnected and the new feeder cable will be
placed in service.

PROCUREMENT BACKGROUND: The Invitation for Bid was posted on the GCRTA website and
advertised in the local newspapers. Three (3) prospective bidders requested packages for this
solicitation and three bids were received on November 1, 2006 as follows:

Doan/Pyramid, LLC $48,350.00
5069 Corbin Drive
Bedford His, Ohio 44128

DDC+, Inc. $58,000.00

26285 Broadway Avenue
Oakwood Village, Ohio 44146

US Utility Contractor Co., Inc. $58,105.00
3592 Genoa Road
Perrysburg, Ohio 43551

The Basis of Award was to be the lowest responsive bid from a responsible bidder.
Doan/Pyramid, LLC was the lowest responsive and responsible bidder.

Doan/Pyramid, LLC is currently working on the Euclid Corridor Transportation Project for the

Authority and on similar projects at the Cleveland Clinic Foundation Heart Center and Chiller

Plant. They have successfully completed work on the Authority's Triskett Garage project, the
Cleveland Hopkins Airport and University Hospitals Health System.

A price analysis was performed and the Procurement Depariment determined the bid price o be
fair and reasonable to the Authority.
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AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 20% DBE goal was established for this procurement. Doan/Pyramid has commilied to
meet the DBE geal through the uiilization of North Electric in an amount of at ieast $8,750.00.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement will be funded through the RTA Capital Fund,
Engineering & Project Development Department budget in the amount of forty-eight thousand
three hundred fifty & 00/100 dollars {$48,350.00). The price subnitied is 156.5% below the
Engineer's Estimate of $58,550.00. The second low bid was less than 1% above the apparent

low bid.

ALTERNATIVES: Reject this bid. Rejection of ali bids wouid delay the Authority's ability to
maintain reliable service.

RECOMMENDATION: H is recommended that the bid of Doan/Pyramid, LLC be accepied and the
resolution passed authorizing the General Manager/Secretary-Treasurer to enter into a contract.

ATTACHMENTS: None

Recommended and certified as appropriate
to the availability of funds, legal form
and conformance with the Procurement

requiremezs]. ?
' -

CEO, Genﬁly\ﬂanagerlSecreiary—Treasurer




