RESOLUTION NO. 2005- 128

AUTHORIZING CONTRACT NO. 2005-116 WITH MOTOROLA, INC., FOR
THE PURCHASE OF GCRTA TRANSIT POLICE RADIO EQUIPMENT, AS
SPECIFIED, THROUGH THE STATE OF OHIO COOPERATIVE
PURCHASING PROGRAM AT A TOTAL COST OF $688,790.00 (RTA
DEVELOPMENT FUND — TRANSIT POLICE DEPARTMENT BUDGET).

WHEREAS, the Authority has identified the need for radio equipment to facilitate the
move by the Transit Police to the Ohio MARCS (Multi-Agency Radio Communications System);
and

WHEREAS, such services are available from Motorola, Inc. located at 12955 Snow
Road, Parma, Ohio 44130 through the State of Ohio Cooperative Purchasing Program; and

WHEREAS, the Cooperative Purchasing Act provides political subdivisions within the
State of Ohio with the Opportunity to participate in contracts executed by the State of Ohio,
Department of Administrative Services, Office of State Purchasing, for the purchase of
supplies, services, equipment and certain materials; and

WHEREAS, Section 306.43(H)(4) of the Ohio Revised Code permits trustees of a
Regional Transit Authority to participate in said program; and

WHEREAS, the Board of Trustees authorized utilization of the State of Ohio
Cooperative Purchasing Program in Resolution No. 1990-69; and

WHEREAS, the General Manager/Secretary-Treasurer has deemed it in the best
interest of the Authority to utilize the State of Ohio Cooperative Purchasing Program for the
purchase of GCRTA Transit Police radio equipment, as specified.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of Motorola, Inc. through the Ohio Cooperative Purchasing
Program to provide radio equipment for GCRTA Transit Police, as specified, is hereby
accepted.

Section 2. That the General Manager/Secretary-Treasurer of the Authority be and he is
hereby authorized to enter into a contract with Motorola, inc. to provide radio equipment for the
Transit Police, as specified.

Section 3. That said contract is entered into under the authority granted by the Ohio
Revised Code, Section 306.43(H)(4).
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Section 4. That said contract shall be payable from the RTA Development Fund, Transit
Police Department budget, including but not limited to Capital Grant OH-03-0245 and 100%
Local Funds, in the amount of $688,790.00 ($519,032.00 in Federal funds which represents
78% of the total cost). The 2004 UASI Grant Program will reimburse up to $40,000.00 of the
100% Local Funds share.

Section 5. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda thereto, if any,
the Affirmative Action Plan adopted by the Board of Trustees in Resolution 2005-51, bonding
and insurance requirements and all applicable laws relating to contractual obligations of the

Authority.

Section 6. That this resolution shall become effective immediately upon its adoption.

b NI

| Président

Adopted: September 20 2005

Attest: @[( (/ R

CEOQ, F?al Manager/Secretary-Treasurer
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TITLE/DESCRIPTION: AUTHORIZING CONTRACT NO. 2005-116 WITH | Resolution No.-
MOTOROLA, INC. FOR THE PURCHASE OF GCRTA TRANSIT POLICE | 5005.128

RADIO EQUIPMENT, AS SPECIFIED, THROUGH THE STATE OF OHIO
COOPERATIVE PURCHASING PROGRAM AT A TOTAL COST OF

$688,

Date:

790.00 (RTA DEVELOPMENT FUND - TRANSIT POLICE September 15, 2005

DEPARTMENT BUDGET). Initiator: Transit Police

Department

ACTION REQUEST:

X Approval [0 Review/Comment [I Information Only [ Other

1.0

2.0

3.0

PURPOSE/SCOPE: This action will allow the Authority to enter into a contract with Motorola,
Inc. for radio equipment for the Transit Police, as specified, from the State of Ohio
Cooperative Purchasing Program. This equipment will allow for Transit Police participation in
the Ohio MARCS (Multi-Agency Radio Communications System) communications program.

DESCRIPTION/JUSTIFICATION: Ohio MARCS is the organization that provides radio
communications for the State of Ohio (Ohio Highway Patrol, Turnpike Commission,
Correctional Facilities, etc.). They operate over 200 tower sites throughout the state, with 8
towers covering Cuyahoga County and provide proven and excellent communications
coverage. Transit Police coverage requirements exceed the capabilities of the Siemens
system. The Ohio MARCS system also allows for interoperability between law enforcement
agencies throughout the state. The interoperability is being encouraged by both the Federal
and State governments. The City of Cleveland, as well as, Cuyahoga County Emergency
Management Services are looking at the feasibility of creating an interoperability system for
the Greater Cleveland area. However, it is anticipated that if that system is created, it will not
be operational until 2010. At that time, should the Authority wish to participate in the Greater
Cleveland system, the equipment being procured for the Ohio MARCS system will be

compatible.

Most of the mobile radios provided by Siemens for Transit Police have been installed in the
new SLF buses purchased by the GCRTA last year and the remainder will be installed as
other new vehicles are placed in service.

PROCUREMENT BACKGROUND: The needed Transit Police radio equipment, listed in
Attachment A — Equipment Listing, will be purchased through the State of Ohio Cooperative
Purchasing Program at a total cost of $688,790.00. In addition to this procurement, two (2)
additional procurements will be presented in future months to facilitate the Transit Police
moved to the Ohio MARCS system. One will be for Ohio MARCS tower upgrades needed to
support GCRTA Transit Police. The other will be for the remainder of the Motorola equipment
not found on the State Contract. These two (2) procurements are awaiting receipt of grant

funding.

The Board of Trustees has authorized the General Manager/Secretary-Treasurer to utilize the
State of Ohio Cooperative Purchasing Program by Resolution No. 1990-69. The price
established under the state program is the result of a competitive solicitation and offered to all
government entities. Under this contract the Authority will utilize federal grant funds, including
Homeland Security, to assist in the funding of this purchase. All necessary federally required
forms will be executed. A price analysis has been performed and the Procurement
Department has determined the price to be fair and reasonable to the Authority.
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4.0 AFFIRMATIVE ACTION/DBE BACKGROUND: The Office of Business Development does not
conduct Affirmative Action reviews or establish goals on procurements included in the State
Cooperative Purchasing program.

5.0 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This contract shall be funded through the RTA Development Fund,
Transit Police Department budget, including but not limited to Capital Grant OH-03-0245,
Line Item 12.62.02 and 100% L.ocal Funds at a cost of $688,790.00 ($519,032.00 in
Federal funds which represents 78% of the total cost). The 2004 UASI Grant Program will
reimburse up to $40,000.00 of the 100% Local Funds share.

7.0 ALTERNATIVES: Reject this offer. Rejection of this offer would prevent the Authority’s
Transit Police from participating in the Ohio MARCS radio communications system and
impede our Transit Police communication upgrade.

8.0 RECOMMENDATION: It is recommended that the offer of Motorola, Inc. be accepted and a
resolution passed authorizing the General Manager/Secretary- Treasurer to enter into a
contract.

9.0 ATTACHMENT: Attachment A — Equipment Listing.
Recommended and certified as appropriate to the availability of

funds, legal form and conformance with the Procurement
requirements.

CEOWI Manager/Secretary-Treasurer




EQUIPMENT LISTING - STATE CONTRACT PRICING

Amount item Seq # |Cost/Each  |SubTotal Total
Portable Radio XTS5000 model Ii
120 |(includes Smart Batt) S-38 $3,680
Remote Speaker Microphone 0-45 $83
Carrying case 0O-46 $49
Spare Smart Battery 0-47 $143
Extended Service Plan 0-52 $99
$4,053| $486,414
Mobile radios Millenum XTL5000
29 Medium Tier |l S-45 $3,704
Mount for Remote Head (install
radio in trunk) 0-95 $139
Extended Warranty 0-99 $118
Smartzone, Mobile 0-118 $268 $4,229|  $122,641
110 |Chargers battery single S-24 $148 $16,269
2 Chargers battery multiple (6 units)| S-48 $1,288 $2,576
29  \Vehicle Charger S-23 $394 $11,418
Battery Analyzer CadexC7000
1 Programmable S-32 $2,528 $2,627
1 Vehicle Repeater 700/800MHz S-43 $7,585 $7.585
1 Remote mount 0-95 $140 $140
1 VRS Programming 0-92 $768 $768
1 VRS Programming Software 0-125 $370 $370
2 Motorcycle radio + antenna (new) | S-33 $6,666 $13,332
Control Stations XTL5000
5 Consolette (Estimate) $4,950 $4,950 $24,750
add: W7 HW setup Consolette
Enh: Smartzone system software
Enh: Smartzone omnilink
_|Enh:_Astro Digital CAl operation
Enh: Digital PTT ID consolette
Enh: Local tone remote
Enh: 2 year express service plus
(4 Dispatch ICC,
1EmergDispatch)
Subtotal State $688,790
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