RESOLUTION NO. 2005- 62

AUTHORIZING CONTRACT NO. 2005-029 WITH ANIXTER, INC TO SUPPLY
TEN (10) INTEGRAL DIGITAL RECORDERS IN A TOTAL AMOUNT OF
$45,522.00 (RTA DEVELOPMENT FUND - TRANSIT POLICE DEPARTMENT

BUDGET).

WHEREAS, the Authority has a requirement to purchase ten (10) Integral digital video
recorders to install Closed Circuit Television (CCTV) at various RTA locations; and

WHEREAS, the bid of Anixter, Inc, with an office at 6400 West Snowville Rd.,
Brecksville, OH 44141, for the fumishing of this equipment was received on April 14, 2005, in a
total amount of forty-five thousand five hundred twenty-two and 00/100 dollars ($45,522.00);
and

WHEREAS, the General Manager/Secretary-Treasurer deems the bid of Anixter, Inc to
be the lowest responsive bid from a responsible bidder and recommends acceptance thereof by

the Board of Trustees.

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Anixter, Inc for furnishing ten (10) Integral digital video
recorders, be and the same is hereby accepted as the lowest responsive bid from a responsible

bidder.

Section 2. That the General Manager/Secretary-Treasurer of the Authority be and he is
hereby authorized to enter into a contract with Anixter, Inc for furnishing ten (10} Integral digital

video recorder units.

Section 3. That said contract shall be payable from the RTA Development Fund,
Transit Police Depariment budget in a total amount of forty-five thousand five hundred twenty-
two and 00/100 dollars ($45,522.00). These funds will be reimbursable through the 2004 Urban
Area Security Initiative (UASI) Grant Program.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specification and Addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees in Resolution 2005-51; bonding and
insurance requirements and all applicable laws relating to the confractual obligations of the

Authority.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects Anixter, Inc. will attempt to exceed the 0% minimum DBE goal assigned to the
Procurement.



Resolution No. 2005- 62
Page 2

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: May 17 , 2005 D Ww | }

< § Preé;de‘m
Attest: /@M,M ( / &@M*’

/CEQ, General Manager/Secretary-Treasurer
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Greater Cleveland Regional Transit Authority

STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution No.:
AUTHORIZING CONTRACT NO. 2005-029 WITH ANIXTER, INC TO 2005-62
SUPPLY TEN (10) INTEGRAL DIGITAL RECORDERS IN A TOTAL Date:
AMOUNT OF $45,522.00 (RTA DEVELOPMENT FUND - TRANSIT Ma '12 2005
POLICE DEPARTMENT BUDGET). - .y :
Initiator:
Transit Police
Department

ACTION REQUEST:
Approval [0 Review/Comment O Information Only [0 Other

1.0 PURPOSE: This action will allow the Authority to purchase ten (10) Digital video
recorders in order to install Closed Circuit Television (CCTV) at various RTA locations.

2.0 DESCRIPTION/JUSTIFICATION: The Authority wishes to augment the security at
various RTA locations. This is one of several approved CCTV projects that will be
funded under the 2004 Urban Area Security Initiative (UASI) Grant Program. Integral
digital video recorders are readily available in the marketplace.

3.0 PROCUREMENT BACKGROUND: Invitations for Bids were downioaded on the GCRTA
web site by 11 prospective bidders for this solicitation. Four bids were received. Bids
were opened on April 18, 2005 and the following are the resulits:

Company Price
Anixter, Inc $45,522.00

6400 West Snowville Rd.
Brecksville, Ohio 44141

Tyco Simplex Grinnell $48,600.00
13500 Darice Pkwy Ste B
Strongsville, Ohio 44149

Zadar Technologies, Inc $59,980.00
2967 Nationwide Parkway
Brunswick, Ohio 44212

Shortage Control $68,470.00
22643 Ascoa Ct
Strongsville, Ohio 44149

The offer of Anixter, Inc has been determined by the Procurement Depariment to be the
lowest overall responsive bid from a responsible bidder.

A cost analysis has been performed and the Procurement Department had determined
the price to be fair and reasonabile o the Authority.

4.0 AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have
been met. A 0% DBE goal was established for this procurement due to the lack of
subcontracting opportunities
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5.0 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This contract shall be funded through the RTA Development Fund,
Transit Police Department budget in a total amount of forty-five thousand five hundred
twenty-two and 00/100 dollars ($45,522.00). Funds will be reimbursed under the 2004
Urban Area Security Initiative (UASI) Grant Program. This price is 24% below the budget
estimate of $60,000.00.

7.0 ALTERNATIVES: Rejection of this offer would leave the Authority without the ability to
enhance security at various GCRTA locations.

8.0 RECOMMENDATION: Itis recommended that the offer of Anixter, Inc. be accepted and
the resolution passed authorizing the General Manager/Secretary-Treasurer to enter into
a contract.

9.0 ATTACHMENTS: None.

Recommended and certified as appropriate
to the availability of funds, legal form

and conformance with the Procurement
requirements.

(ol
CEOQ, GenerWer/Secretary—Treasurer




