RESOLUTION NO. 2004- 53

AUTHORIZING CONTRACT NO. 2004-030 WITH CARDINAL
ASPHALT COMPANY FOR PROJECT - 10.41 SOUTHGATE
PAVEMENT MODIFICATION & TRI-C EAST BUS PULL-OFF IN THE
AMOUNT OF $108,107.09 (RTA CAPITAL FUND, ENGINEERING &
PROJECT DEVELOPMENT DEPARTMENT BUDGET).

WHEREAS, the Authority deems it necessary to modify pavement to provide
additional parking that will accommodate two buses at the Southgate Transit Center and
construct a bus-pull off at the Tri-C East Campus bus layover; and

WHEREAS, the bid of Cardinal Asphalt Company, located at 1380 Orien Avenue,
Cuyahoga Falls, for Project 10.41 — Southgate Pavement Modifications & Tri-C East Bus Pull-
Off was received on April 5, 2004 in the amount of $108,107.09; and

WHEREAS, the General Manager/Secretary-Treasurer deems the bid of Cardinal
Asphalt Company, to be the lowest responsive bid from a responsible bidder for said work and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Cardinal Asphalt Company. for Project 10.41 — Southgate
Pavement Modification & Tri-C East Bus Pull-Off, be and the same is hereby accepted as the
lowest responsive bid from a responsible bidder.

Section 2. That the General Manager/Secretary-Treasurer of the Authority be and
he is hereby authorized to enter into a contract with Cardinal Asphalt Company, for Project
10.41 — Southgate Pavement Modification & Tri-C East Bus Pull-Off.

Section 3. That said contract shall be payable from the RTA Capital Fund,
Engineering & Project Development Department Budget, including but not limited to 100% local
funds, in the amount of $108,107.09.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda; if any; the
Affirmative Action Plan adopted by the Board of Trustees in Resolution 2003-107; bonding and
insurance requirements; and all applicable laws relating to the contractual obligations of the
Authority.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of
Trustees expects that Cardinal Asphalt Company will exceed the 17% minimum DBE goal
assigned to this procurement.
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Section 6. That this resolution shall become effective immediate)y upon its adoption.

Adopted: April 20

Attest; %W 4/ @2 if\%ﬁb&/

CEoyéjeral Manager/Secretary-Treasurer
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STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution No.:
AUTHORIZING CONTRACT NO. 2004-030 WITH CARDINAL 2004- 53
ASPHALT COMPANY, FOR PROJECT 10.41 - SOUTHGATE Date
PAVEMENT MODIFICATION & TRI-C EAST BUS PULL-OFF IN THE April 15, 2004

AMOUNT OF $108,107.09 (RTA CAPITAL FUND, ENGINEERING &

PROJECT DEVELOPMENT DEPARTMENT BUDGET), Initiator. Engineering &

Project Development

ACTION REQUEST:
x Approval [ Review/Comment [ Information Only [ Other

1.0 PURPOSE/SCOPE: This action will allow the Authority to enter into a contract to
modify pavement at the Southgate Transit Center parking lot and construct a bus-pull off
at the Tri-C East Campus bus layover. This work will provide an additional lane that will
accommodate increased traffic flow at Southgate and a bus pull off that can accommodate
two buses at Tri-C East Campus.

2.0 DESCRIPTION/JUSTIFICATION: This project involves providing labor, material and
equipment for removal and replacement of asphalt and concrete pavement, sidewalk,
curbs, soil, trees and shrubs, per the contract documents. The bus pull off at Tri-C will
improve passenger safety and traffic flow.

3.0 PROCUREMENT BACKGROUND: Invitations for bids were issued to a total of eleven
(11) prospective bidders. Six (6) bids were received on April 5, 2004 (See attachment A).

The Basis of Award is the lowest responsive bid received from a responsible bidder.

Cardinal Asphalt Company is currently performing similar work for the City of Hudson and
the Stow Fire Station, Stow, Ohio. They have successfully completed parking lot
improvements for Akron University, the City of Cuyahoga Falls and various projects for
Home Depot.

The Procurement Department performed a price analysis and the $108,107.09 bid
submitted by Cardinal Asphalt Company is considered fair and reasonable.

4.0 AFFIRMATIVE ACTION/DBE BACKGRQUND: All Affirmative Action requirements have
been met. A 17% DBE goal was established for this procurement. Cardinal Asphalt
Company has committed to achieve the goal through the utilization of the following DBE

firm(s):
DBE(s) DBE Category Scope of Work Amount Percent
Name/Address
McTech Corporation African Supply Concrete $32,900.00 30%
Cleveland, Ohio American Male
Total DBE Participation: | $32,900.00 30%
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Staff Summary & Comments

Southgate Transit Center Parking Lot &
Tri-C Bus Pull Off Pavement Modification
Page 2

5.0

6.0

7.0

8.0

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement will be funded from the RTA Capital Fund, Project
Development & Engineering Department Budget, including but not limited to 100% local
funds, in the amount of $108,107.09. The Engineer’s Estimate for this project is
$114,755.00. The bid price of $108,107.09 is $6,647.91 (6%) less than the Engineer's
Estimate.

ALTERNATIVE: Reject this bid. Rejection of this award will delay providing needed
additional parking for buses and an improved flow of bus traffic at Tri-C Campus.

RECOMMENDATION: Itis recommended that the bid of Cardinal Asphalt Company be
accepted and the resolution passed authorizing the General Manager to enter into a

contract for Project 10.41 — Southgate Transit Center Parking Lot & Tri-C Bus Pull Off
Pavement.

9.0 ATTACHMENTS: Attachment A - Bid Tabulation Sheet

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with the
Procurement requirements.

@eneral Manager/Secretary-Treasurer




ATTACHMENT A
PROJECT 10.41

SOUTHGATE TRANSIT CENTER PARKING LOT
AND TRI-C PULL OUT PAVEMENT MODIFICATION

Bidder’'s Name Bid Price
Cardinal Asphalt Company, inc. $108,107.09
Velotta Paving Company, Inc. $109,725.00
Standard Contracting & Engineering, Inc. $116,537.00
Perk Company, Inc. $118,874.00
Apex Construction and Management Co., Inc. $124,890.00
Schirmer Construction Co. $165,600.00
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