RESOLUTION NO. 2004 - 25

A RESOLUTION TO AMEND THE 2004 CAPITAL IMPROVEMENT FUND BUDGET
AND THE 2004 - 2008 CAPITAL IMPROVEMENT PLAN (CIP) ADOPTED AS PART OF
THE 2004 BUDGET AND TO AMEND RESOLUTION NO. 2003-185

WHEREAS, GCRTA has a Capital Improvement Fund for the Construction and
Acquisition of Transit Facilities and Equipment;

WHEREAS, this Capital Improvement Fund was adopted as part of the 2004 Budget
and has appropriated $151,490,016 for such purposes;

WHEREAS, this Fund also has an appropriation for a Transfer to Bond Retirement Fund
of $131,000, thus bringing the total appropriation to $151,621,016 for 2004,

WHEREAS, a five year Capital Improvement Plan has been developed as part of the
2004 Budget totaling $644,325,270;

WHEREAS, capital projects were inadvertently omitted from the 2004-2008 Capital
Improvement Plan and upon such discovery, discussions were held with the Board of Trustees
Planning & Development Committee on the matter,;

WHEREAS, the General Manager recommends that the 2004 Capital Improvement
Fund and the 2004-2008 Capital Improvement Plan be amended to include these projects;

WHEREAS, the 2004 Capital Improvement Fund appropriation will increase by $75,000
and the 2004-2008 Capital Improvement Plan will increase by $13,535,000 as a result of these
changes;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1: That Resolution No. 2003-185 be and it is hereby amended as follows:

CAPITAL IMPROVEMENT FUND

ORIGINAL 2004 AMENDED 2004
APPROPRIATION APPROPRIATION  INCREASE

Construction and Acquisition $151,490,016 $151,565,016 $75,000
Transit Facilities and
Equipment

Transfer to Bond Retirement $131,000 $131,000 0
Fund

Total $151,621,016 $151,696,016 $75,000
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Section 2. That Resolution No. 2003-185 shall remain unchanged in all other
respecits.

Section 3. That this resolution shall become effective immediately upon its adoption.

D Ny
Adopted: MATch 2, 2004 /*—m & ) /KL

,} y CPresident
Atiest: /2 ’@t(/af fo—

Cral Manager/Secretary-Treasurer
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STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution No.:

A RESOLUTION TO AMEND THE 2004 CAPITAL IMPROVEMENT FUND | 2004 —25
BUDGET AND THE 2004 — 2008 CAPITAL IMPROVEMENT PLAN (CIP) | Date:

ADOPTED AS PART OF THE 2004 BUDGET AND TO AMEND March 2, 2004
RESOLUTION NO. 2003-185 Initiator:
) nitiator:
OMB

ACTION REQUEST:

Approval O Review/Comment [ Information Only [ Other

1.0

2.0

3.0
4.0
5.0

6.0

7.0

PURPOSE/SCOPE: This action will authorize an amendment to Appropriations Budget for Fiscal
Year 2004 for the Capital Improvement Fund and to the 2004-2008 Capital Improvement Plan
(CIP).

DESCRIPTION/JUSTIFICATION: Fiscal year 2004 begins January 1, 2004 and ends
December 31, 2004. The process for developing the operating and capital budgets for FY 2004
began in July, 2003, and involved extensive staff analysis and preparation, four meetings of the
Board's Finance Committee on the 2004 Budget, and two Public Hearings on December 2

and 16, 2003. The Budget was adopted on December 16, 2004. Several rail station
rehabilitation projects were inadvertently excluded from the Capital Improvement Plan. Upon
discussions with the Board Planning & Development Committee, it was confirmed that they
should be added to the five-year plan, which includes a small change of $75,000 for the 2004
appropriation. The total impact to the 2004-2008 CIP is $13,535,000, which includes $3,200,000
for the East 116" Street Station, $7,135,000 for the East 120" Street Station and $3,200,000 for
the Lee/Van Aken Station.

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: The 2004 Capital Budget and the 2004-2008 CIP provides for the upkeep of
the Authority’s existing infrastructure, facilities and equipment and provides for the
implementation of projects included in the Long-Range Plan. This amendment will more
accurately reflect the capital needs and allow for implementation of those projects originally
omitted. Furthermore it will allow the Federal ADA schedule to be met, as well as provide joint
development opportunities where RTA can better align itself with community interests.

ECONOMIC IMPACT: The proposed amendment to the 2004 Capital Budget provides for pre-
design activities for each of the three stations at a cost of $25,000 each for a total increase
appropriation of $75,000. The CIP will increase by $13,535,000 to a new five year total of
$657,860,270, which includes design and construction costs of the stations. The rail station
projects will be funded through traditional sources used for the Rail Station Rehabilitation
Program including but not limited to Rail Modernization grants. In addition, because all three of
these stations include joint development opportunities, new revenue sources may be used.

ALTERNATIVES: Do not approve the amendment.
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8.0 RECOMMENDATION: The proposed amendment to the 2004 Capital Improvement Fund and
the 2004-2008 CIP have been reviewed by the Planning & Development Committee. It is
recommended that the Board approve the proposed amendment.

9.0 ATTACHMENTS:

Capital Improvement Plan

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement
requirements.

CEO&éneral Manager/Secretary-Treasurer
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