RESOLUTION NO. 2003 - 185

A RESOLUTION TO MAKE APPROPRIATIONS FOR THE CURRENT
EXPENSES AND OTHER EXPENDITURES OF THE GREATER CLEVELAND
REGIONAL TRANSIT AUTHORITY DURING THE YEAR 2004

BE IT RESOLVED by the Board of Trustees of the Greater Cleveland Regional Transit
Authority, Cuyahoga County, Ohio:

Section 1: That the appropriations for the current expenses and other expenditures of
the Greater Cleveland Regional Transit Authority during the period of January 1, 2004, through
December 31, 2004, are as indicated below in order that the amount expended and
encumbered in each classification during the fiscal year for which such appropriations are made
and they are hereby set aside and appropriated:

GENERAL FUND

OPERATIONS DIVISION

31 PARATRANSIT DISTRICT

Personnel Services 9,116,581
Other Expenditures 2,827,114
11,943,695
32 RAIL DISTRICT
Personnel Services 25,782,154
Other Expenditures 7,543,628
33,325,782
34 TRANSIT POLICE
Personnel Services 6,865,252
Other Expenditures 599,772
7,465,024
35 SERVICE MANAGEMENT
Personnel Services 8,323,544
Other Expenditures 7,605,814
15,929,358
39 FLEET MANAGEMENT
Personnel Services 12,628,676
Other Expenditures 19,004,251
31,632,927
43 SATELLITES AND PASS THRUS
Personnei Services 0
Other Expenditures 8,461,844

8,461,844
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46

47

49

HAYDEN DISTRICT

Personnel Services
Other Expenditures

HARVARD DISTRICT

Personnel Services
Other Expenditures

TRISKETT DISTRICT

Personnel Services
Other Expenditures

DIVISION TOTAL

FINANCE & ADMINISTRATION DIVISION

60

61

62

64

65

ACCOUNTING

Personnel Services
Other Expenditures

INFORMATION SERVICES

Personnel Services
Other Expenditures

SUPPORT SERVICES

Personnel Services
Other Expenditures

PROCUREMENT

Personnel Services
Other Expenditures

REVENUE

Personnel Services
Other Expenditures

DIVISION TOTAL

27,480,015
103,775
27,583,790

26,316,049

119,975

26,436,024

27,872,330
60,275
27,932,605

$190,711,049

1,304,067
24,700
1,328,767

1,781,221
1,454,857
3,236,078

603,062
669,350
1,272,412

1,694,246
104,950
1,799,196

1,300,668
940,450
2,241,118

$9,877,571
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Section 2: That transfers of funds may be made in this appropriation budget from one
division to another, or within a division from one department to another, or from one line item to
another, and shall be reported to the Board within thirty days after the end of the month in which
said transfer occurred.

Section 3: That as part of this appropriation, the General Manager is granted the
authority to upgrade or downgrade positions within the Authority provided the total number of
positions approved in the budget is not exceeded. Furthermore, the General Manager may
transfer positions from one department to another so long as the total number of positions
approved in the budget is not exceeded.

Section 4: That this resolution from time to time may be amended in order to
appropriate additional monies that may be received in 2004.

Section 5: That this resolution shall become effective immediately upon its adoption.

Adopted: December 16 , 2003 \% \
:)/{mﬁw‘w\x ,”“”“'
Al
Aftest: i/l '

CEO/ Geperal Manager/Secretary-Treasurer
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STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION; Resolution No.:
A RESOLUTION TO MAKE APPROPRIATIONS FOR THE CURRENT 2003 —-1835
EXPENSES AND OTHER EXPENDITURES OF THE GREATER Date:
CLEVELAND REGIONAL TRANSIT AUTHORITY DURING THE December 11, 2003
YEAR 2004 initi

nitiator:

OMB
ACTION REQUEST:

Approval [1 Review/Comment [J Information Only [ Other

1.0 PURPOSE/SCOPE: This action will authorize an Appropriations Budget for Fiscal Year 2004 for
operation of the transit system; for required fund transfers for capital improvements, bond
retirement, and to maintain the Insurance Fund minimum balance: for a Capital Budget covering
locally-funded and grant-funded projects; and for the Bond Retirement, Insurance and Pension
Funds.

2.0 DESCRIPTION/JUSTIFICATION: Fiscal year 2004 begins January 1, 2004 and ends
December 31, 2004. The process for developing the operating and capital budgets for FY 2004
began in July, 2003, and involved extensive staff analysis and preparation, four meetings of the
Board's Finance Committee on the 2004 Budget, and two Public Hearings on December 2
and 16, 2003. The budgets and fund transfers proposed for adoption herein represent the
Authority’s spending plans for operation of the transit system and capital improvements to the
transit system in FY 2004.

3.0 PROCUREMENT BACKGROUND: Does not apply.
4.0 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: The proposed 2004 Budget funds existing levels of service. This budget
reflects a net increase in staffing of 11 positions, nearly all of which are related to
reorganization/re-engineering efforts and service efficiencies. The total operating expenditure
growth is 2.7%, which mostly reflects costs related to compensation issues and inflation. The
proposed Operating Budget meets two of the five Board Policy Goals. The operating reserve at
the end of 2004 is projected to be 0.2 of one month’s operating expenditures, or $ 3.0 million.
The Operating Budget revenue assumes no fare increase for regular bus and rail service, but
does include assumptions for fare policy changes.

The 2004 Capital Budget provides for the upkeep of the Authority's existing infrastructure,
facilities and equipment and provides for the implementation of projects included in the Long-
Range Plan.

6.0 ECONOMIC IMPACT: The proposed 2004 General Fund Appropriations Budget and Fund
Transfers provide for spending $241,206,219 on estimated resources of $248,996,419. An
additional transfer to the Capital Improvement Fund of $4,788,997 leaves a year-end balance of
$3,001,203 as an operating reserve.

The 2004 Operating Budget includes the cost of wage and fringe benefit increases per the
existing contracts for the ATU & FOP members.
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7.0

8.0

9.0

The proposed 2004 Capital Budget provides for the spending of $151,490,016 for capital
improvement projects and purchases in FY 2004 and for the transfer of $131,000 to the Bond
Retirement Fund.

ALTERNATIVES: Modify the proposed 2004 Budget by adding or subtracting expenditures or
revenues for specific activities, positions or programs.

RECOMMENDATION: The proposed 2004 Operating and Capital Budgets have been reviewed
by the Finance Committee and are recommended for adoption by the Finance Committee. It is
recommended that the Board approve the proposed FY 2004 Appropriations Budget, Fund
Transfers, and Capital Budget, and budgets for the Bond Retirement, Insurance and
Supplemental Pension Funds as proposed herein.

ATTACHMENTS:

General Fund Balance Analysis

Financial Indicators

Division Empioyment Level Analysis

Capital Improvement Plan

RTA Development Fund Balance Analysis
RTA Capital Fund Balance Analysis

Bond Retirement Fund Balance Analysis
insurance Fund Balance Analysis
Supplemental Pension Fund Balance Analysis
Law Enforcement Fund Balance Analysis

“TIOMMOoUOw>

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement

requirements. %(‘) m

CEQ/Gengral Manager/Secretary-Treasurer
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