RESOLUTIONS
16046

RESOLUTION 2003-007

AUTHORIZING CONTRACT NO. 2002-095 WITH SURETY TITLE
AGENCY, INC. FOR THE FURNISHING OF TITLE & ESCROW
SERVICES FOR THE ACQUISITION OF REAL ESTATE INTERESTS
FOR THE EUCLID CORRIDOR TRANSPORTATION PROJECT IN AN
AMOUNT NOT TO EXCEED $488,740.00 (RTA DEVELOPMENT FUND,
EUCLID CORRIDOR TRANSPORTATION PROJECT DEPARTMENT
AND PROGRAMMING AND PLANNING DEPARTMENT BUDGETS).

WHEREAS, the Greater Cleveland Regional Transit Authority intends to construct
certain transit improvements as part of the New Starts funded portion of the Euclid Corridor
Transportation Project; and

WHEREAS, said construction will require the Authority to acquire rights in real property
generally in the form of total acquisition of real estate parcels; partial acquisition of real estate
parcels; and permanent or temporary easements; and

WHEREAS, the said acquisitions will require the assistance of licensed professionals in
the area of Title & Escrow services; and

WHEREAS, the Authority has solicited such services through a competitive negotiated
procurement process; and

WHEREAS, the proposal of Surety Title Agency, Inc. for the furnishing of said Title &
Escrow Services was received on August 16, 2002; and

WHEREAS, the General Manager deems the proposal of Surety Title Agency, Inc. to
be most favorable to the Authority, cost and all other factors considered, and recommends
acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the proposal of Surety Title Agency, Inc., as negotiated, be and the
same is hereby accepted.

Section 2. That the General Manager of the Authority be and he is hereby authorized
to enter into a contract with Surety Title Agency, Inc. for the provision of Title & Escrow
Services for the acquisition of interests in real property for the New Starts funded portion of the
Euclid Corridor Transportation Project.
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Section 3. That said contract shall be payable from the RTA Development Fund,
including but not limited to 100% local funds, in an amount not to exceed four hundred, eighty
eight thousand, seven hundred, forty & 00/100 dollars ($488,740.00). The contract will consist
of a separate notice to proceed for each element of the Euclid Corridor Transportation Project.
The Bus Rapid Transit element costs (estimated at $440,170.00) will be from the Euclid
Corridor Transportation Project Department Budget and the East Side Transit Center costs
(estimated at $48,570.00) will be funded from the Programming and Planning Department

Budget.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any, the
Affirmative Action Plan adopted by the Board of Trustees in Resolution 2002-120, bonding and
insurance requirements, future years funding and all applicable laws relating to contractual

obligations of the Authority.

Section 5. That this resolution shall become effective immediately upon its adoption.

Y

Adopted: _January 21 , 2003

-y

O, General Manager/Secretary-Treasurer

Pres/ident
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TITLE/DESCRIPTION:
AUTHORIZING CONTRACT NO. 2002-095 WITH SURETY TITLE
AGENCY, INC. FOR THE FURNISHING OF TITLE & ESCROW
SERVICES FOR THE ACQUISITION OF REAL ESTATE INTERESTS
FOR THE EUCLID CORRIDOR TRANSPORTATION PROJECT IN AN
AMOUNT NOT TO EXCEED $488,740.00 (RTA DEVELOPMENT FUND,
EUCLID CORRIDOR TRANSPORTATION PROJECT DEPARTMENT
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Resolution No.:
2003-007

Date:

January 16, 2003

Initiator:
Engineering &
Project
Management
Division

ACTION REQUEST:
@ Approval [0 Review/Comment [I Information Only O Other

1.0 PURPOSE/SCOPE: This action will allow the Authority to enter into a contract for Title &
Escrow Services necessary to acquire real estate interests for construction of the New

Starts funded portion-of the Euclid Corridor Transportation Project.

2.0 DESCRIPTION/JUSTIFICATION: Two components of the Euclid Corridor Transportation

~ Project are funded under the Federal Transit Administration's New Starts program: the
Bus Rapid Transit project elements and the East Side Transit Center. The Bus Rapid
portion of the Euclid Corridor Transportation Project has received FTA approval of the
environmental assessment and is currently in Final Design, with construction expected to
begin in 2004. The East Side Transit Center is currently in the environmental phase,
with FTA approval of the environmental assessment expected in early 2003. The real
estate acquisition process for the East Side Transit Center will not begin until FTA
approval is obtained at the end of the environmental phase. In order to secure the
necessary right-of-way, we will need to acquire real estate interests in properties in the
work areas of these projects. These will involve the permanent acquisition of real estate
parcels and portions of parcels, and both permanent and temporary easements.

To accomplish this within the time constraints of the project, the assistance of five types
of professional services are required: a general real estate consultant to perform the
necessary research, appraisals and negotiations with property owners; a review
appraiser as required by the federal Uniform Relocation Act; a title and escrow agent; an
environmental consultant to determine whether properties contain hazardous materials;
and legal counsel to handle any eminent domain litigation which may be necessary.

Due to issues surrounding the General Real Estate consultant, the contract awards for
the remaining consultants has been delayed. The Title and Escrow consultant contract
will go forward in an effort to reduce the impact on the ECTP schedule and allow pre-

acquisition activities to commence.

3.0 PROCUREMENT BACKGROUND: Requests for Proposals were sent to prospective
vendors. After evaluation by a panel of Authority employees in accordance with
established Procurement Department Policies and Procedures, and negotiations, the
proposal of Surety Title Agency, Inc. was determined to be the most favorable to the

Authority, price and all other factors considered.
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4.0

5.0

6.0

7.0

8.0

9.0

Surety Title Agency, Inc. is a local, state licensed Title & Escrow Company with 20 plus
years of experience specializing in multi-parcel transactions. The GCRTA has worked
with Surety Title Agency, inc. on several projects including the Waterfront Rail Line,
Windermere Rapid Station and both the Southgate and North Olmsted Transit Centers .
In addition, Surety Title Agency, Inc. is the prime title company for The Cleveland Clinic
Foundation, Northeast Ohio Regional Sewer District, University Hospitals Health
Systems, Inc. and the Historic Warehouse District. As the preferred titie company for
the Cleveland Metroparks, they recently completed the Ohio Canal Park linking the
Cuyahoga Valley Park and the City of Cleveland. Surety Title Agency, Inc. is a member
of the American Land Title Association and the Ohio Land Title Association.

A cost analysis has been performed and the rates and price have been determined to be
fair and reasonable to the Authority. :

DBE/AFFIRMATIVE ACTION BACKGROUND: All Affirmative Action requirements have
been met. A 0% DBE goal was established for this procurement due to the lack of DBE
availability.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement will be funded through the RTA
Development Fund, including but not limited to 100% local funds in an amount not to
exceed four hundred, eighty eight thousand, seven hundred, forty & 00/100 dollars
($488,740.00). The contract will consist of a separate notice to proceed for each
element of the Euclid Corridor Transportation Project. The Bus Rapid Transit element
costs ($440,170.00) will be funded from the Euclid Corridor Transportation Project
Development Budget; and the East Side Transit Center costs ($48,570.00) will be
funded from the Programming and Planning Department Budget.

ALTERNATIVES: Reject this award. Rejection of this award would delay the acquisition
of property needed for construction of the Bus Rapid Transit and East Side Transit
Center projects and risk delaying the ¢onstruction schedules.

RECOMMENDATION: This project was reviewed at the January 7, 2003, Board of
Trustees Planning and Development Committee meeting. The Planning and
Development Committee recommended approval of this contract award to the full Board
of Trustees. It is recommended that the proposal of Surety Title Agency, Inc., as
negotiated, be accepted and the resolution passed authorizing the-General Manager to
enter into a contract.

ATTACHMENTS: None.
Recommended and certified as appropriate to the

availability of funds, legal form and conformance with the
Procurement requirements.

@e'neral Manager/Secretary-Treasurer




