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RESOLUTION NO. 2002- 101

RESCINDING APPROVAL OF RESOLUTION 2002-029 FOR CONTRACT
NO. 2001-154 WITH SOLUTIONS CONSULTING LLC FOR THE
IMPLEMENTATION OF THE ORACLE HUMAN RESOURCE
MANAGEMENT SYSTEM FOR AN AMOUNT NOT TO EXCEED $366,080
(RTA DEVELOPMENT FUND, INFORMATION SYSTEMS DEPARTMENT
BUDGET).

WHEREAS, the award of Contract No. 2001-154 to Solutions Consulting, LLC located
at 5151 Pfeifer Road, Cincinnati, Ohio 45242 to assist the Greater Cleveland Regional Transit
Authority in the design, development, and implementation of the Oracle Human Resource
Management System was adopted by Resolution 2002-029 on February 19, 2002; and

WHEREAS, Solutions Consulting, LLC has refused to execute the Authority's form of
contract without changes unacceptable to the Authority; and

WHEREAS, as a result, the General Manager deems it in the best interest of the
Authority to rescind award of Contract No. 2001-154.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Resolution No. 2002-029, authorizing the award of a contract to
Solutions Consulting, LLC to provide Oracle Software implementation assistance is hereby
rescinded.

Section 2. That this resolution shall become effective immediately upon its adoption.

Adopted: June 18 2002 D & /l%/
Attest: CKM@@OI

neral Manager/Secretary-Treasurer
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1.0 PURPOSE/SCOPE: This action will allow the Authority to rescind Resolution 2002-
029 to provide Oracle Software implementation assistance.

2.0 DESCRIPTION/JUSTIFICATION: After approval and contract preparation it was
found that Soiutions Consuiting, LLC would not agree to execute the Authority’s
form of contract without unacceptable changes.

3.0 PROCUREMENT BACKGROUND: Upon contract preparation, Solutions
Consulting, LLC refused to execute the Authority’s form of contract without several
modifications. These changes were deemed unacceptable by the Authority’s Legal
and Procurement departments and it was agreed that it would be in the best
interest of the Authority to rescind the award.

4.0 DBE/ AFFIRMATIVE ACTION BACKGROUND: None

5.0 POLICY IMPACT: None

6.0 ECONOMIC IMPACT: Recension of this contract with Solutions
Consulting will result in the Authority utilizing another vendor which
will cost an additional $ 167,920.00.

7.0 ALTERNATIVES: Reiject the rescision. Rejection of this request would cause the
Authority to be unable to award the contract for these services to another vendor
to assist in this important and time sensitive HRMS system.
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8.0 RECOMMENDATION: Itis recommended that this request for rescinding of
resolution is honored and the resolution is passed authorizing the General
Manager to proceed to rescind resolution 2002-029.

9.0 ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance

with the Procurement requj ements.
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CEO, Gepefal Manager/Secretary<Treasurer




