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RESOLUTION NO. 2002 - 98

AUTHORIZING THE ESTABLISHMENT OF REAL ESTATE POLICIES OF THE BOARD
OF TRUSTEES OF THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
(GCRTA).

WHEREAS, the General Manager of the Authority is reduired to enter into a wide range
of Real estate transactions in the management of the Authority’s business; and

WHEREAS, the General Manager’s authority to enter into these transactions needs to
be comprehensively defined; and

WHEREAS, it is the policy of this Board that all Real estate transactions shall be in
compliance with the Ohio Revised Code and the FTA regulations governing Real estate
transactions; and

WHEREAS, it is the policy of this Board to authorize the General Manager to enter into
Real estate contracts for the acquisition and disposition of property, the leasing of property, the
granting and taking of licenses and easements, the joint development of property, and the
granting of and acceptance of limited use contracts regarding GCRTA real property and the real
property of others; and

WHEREAS, certain resolutions need to be repealed because they are superseded by
this comprehensive resolution regarding the General Manager’s authority with respect to Real
property.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohic:

Section 1. Resolution No. 1993-136, Amending Resolution No. 1991-103 Regarding
Policies and Procedures for Implementing Joint Development of Greater Cleveland Regional
Transit Authority Transit Facilities, Resolution No. 1991-103, Adopting Policies and Procedures
for Implementing Joint Development of Greater Cleveland Regional Transit Authority Rail and
Bus Facilities and Resolution No. 1994-192 Approving a Policy on the Use of Authority Facilities
for Special Events, are hereby repealed.

Section 2. Acquisitions of Real property and eminent domain takings by GCRTA require
the recommendation of the General Manager/Secretary-Treasurer and the approval of the
Board of Trustees.

Section 3. Dispositions of Real property and granting of perpetual easements regarding
Real property require the recommendation of the General Manager/Secretary-Treasurer and the
approval of the Board of Trustees.

Section 4. Leases of GCRTA Real property and temporary easements granted by
GCRTA require the recommendation of the General Manager/Secretary-Treasurer and the
approval of the Board of Trustees for all contracts that originally or after amendment or other
means of continuous use by or grant to another party exceed $25,000 in total revenue and/or
are for a term of more than a year. GCRTA shall not enter into leases or temporary easements
that provide for automatic renewals. Leases and Easements that do not exceed one year and
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that do not provide for total revenue in excess of $25,000 may be authorized by the General
Manager/Secretary-Treasurer without board approval; however, board approval shall be
required for any means of continuous use or grant that would involve the total lease or grant
exceeding one year or $25,000 in revenue.

Section 5. Leases by GCRTA of another party’s Real property and Temporary
easements taken by GCRTA across another’s property require the recommendation of the
General Manager/Secretary-Treasurer and the approval of the Board of Trustees for all
contracts that originally or after amendment or other means of continuous use by or grant fo
GCRTA exceed $25,000 in total cost and/or are for more than one year. GCRTA shall not enter
into leases or temporary easements that provide for automatic renewals. Leases that do not
exceed one year and that do not provide for total revenue in excess of $25,000 may be
authorized by the General Manager/Secretary-Treasurer without Board approval; however,
board approval shall be required for any means of continuous use or grant that would involve
the total lease or grant exceeding one year or $25,000 in cost.

Section 6. Joint Development agreements require the recommendation of the General
Manager/Secretary-Treasurer and the approval of the Board of Trustees.

Section 7. License agreements regarding use of GCRTA’s Real property or use by
GCRTA of another party’s property that originally or after amendment or other means of
continuous grant exceed $25,000 in revenue or cost or are for more than one year require
recommendation by the General Manager/Secretary-Treasurer and the approval of the Board of
Trustees. Licenses that do not exceed $25,000 and do not exceed one year may be authorized
by the General Manager/Secretary-Treasurer without Board approval, however, board approval
shall be required for any means of continuous grant that causes the total grant to exceed one
year or $25,000 in revenue or cost.

Section 8. Limited Use agreements regarding GCRTA Real property or that of another
party require the recommendation of the General Manager/Secretary-Treasurer and the
approval of the Board of Trustees for all contracts that originally or after amendment or other
means of continuous use exceed $25,000 in total revenue or cost and/or a term of more than
one year. Limited Use agreements where the total revenue or cost is $25,000 or less which are
for a term of one year or less may be authorized by the General Manager/ Secretary-Treasurer
without Board approval; however, board approval shall be required for any amendment or
means of continuous use that cause the use to exceed one year or the revenue or costs to
exceed $25,000.

Section 9. The General Manager/Secretary-Treasurer is authorized to establish a fee
schedule for the use of Authority Real property and facilities. Limited Use agreements include
but are not limited to: use of Authority facilities for special events, filming agreements, temporary
construction easements, permits to come upon and/or use GCRTA Real property, construction
staging area permits, and temporary right-of-way permits.

Section 10. All Real Estate transactions must be reviewed for determination of
compliance with FTA regulations.
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Section 11. This resolution shall become effective immediately upon its adoption.

Adopted: May 21 , 2002 &MAJL %MW
Acting Zj’res.ldent
Attest: MA(D@\QEL&/

CEO, Gepteral Manager/Secretary-Treasurer
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AYENDING RESOLUTION No. 1991-103 REGARDING‘POLICIES AND
PROCEDURES FOR IHPLEHENTING.JOINT DEVELOPHENT OF GREATER
CLEVELAND REGIONAL TRANSIT AUTHORITY TRANSIT FACILITIES

S, the Board of Trustees through the passa

: ge of Resolution No.
1991-103 on Hay 21, 1991, recognized the variety

of benefits to be.gained by the
. ) -Private Partnerships to jointly develop
Authority transit facilities ; and . .

A e A, Y

: SEEe-Seetion 30643 the Ohis Revissg Code makes
competitive negotiation a pe

Imissible meang by which the joint development
rights of a Particulax transit faciliey may be d

WHEREAS, it has been .

ee) 1 i 1 i i ! 1' ’ i 3 EI ! '_6.
~ Joint Development Folicies and Procedur . ‘

NOV, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority: :

.Section 1. That the Policies ;

Nevelopment of Greater Cleveland Regional Iransit Authority Transit Facilities
 are hereby Tevised in accordance with "Exhibit Ar
incorporated herein,

Section 3. That this resolution To take effect immediately upon its

adoption by the Board of Trustees. - .

| -Attachments “Puttey and” Protediias For ImpIementing Joint
Development of GCRTA Transit Facilities

Adopted:. August 24 s 1993

i -*Pres-ident
4" CERTIFICATION OF RESOLUTION
Attest: % T2

S ~ The foregoing s hereby certified to be a trua
Secretawz_jr and.cortect copy of Resolution No, 1993-136
duly adepted by thé Board of Trustees of the

Greater Cleveland Regional Transit Authority

on Augus: Y < =7
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GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
. POLICIES AND PROCEDURES FOR IMPLEMENTING |
 JOINT DEVELOPMENT. OF GORTA T AN FACILITIES

"Purpose andg Seope

and maintenance of capital projects. The Pﬁvgge_éeve}epef-;-emves—the———“ e
“advantage of &4 built-in transportation linkage; which may decrease risk
i i ' age forthe development.

~Jointdevelopment agreements ;oith the private sector Will be used to
offset transit System real estate acquisition and facility construction

‘costs; provide station upgrades and desired Public amenitiés: and help
d ongoing system operating costs, o ,

Development Approaches

. Four prospective Jﬂintdﬁildﬂpmgnt—&pﬁf@&ehes—have beenidentifisg: - (-
negotiated investments; (i) Public improvement distriets (PIDt}- i)

—=eSSand(ivi ieasmg of Tang and air rights,
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v H-br i L CommereEr— - -
Ites and Parking areag

'S purchased or alres;dyg_,_. :
ity , -Some caseg, the o
grated into the overall development. Common
facilities, Such as plazag and entranceways, will be shareq _

. facilities Will be inte



.

 Polictes for Jotnt Development of GCRTA Transit Fa
Comprehensive Planning

T 1Co ordinate.comprehensivé Plannin
7" Rail station sites and Bus facilities' (1.e. Park-n
- with the involved communi

regional land use plans, Policiés and zoning re
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g and developmentatoind i

-Rides; biis Toops)- o

ities, in accordance with Iy cal and

-3. Ensure that all uses of ity

local jurisdiction's adopted land use

e ___.__ aﬁ'emp‘t ta achieve that Pr\ng-?ste
T land use plans.

v
Loy

1se plans call for maintenance of a residential
.Consistency with those plans. '

- B Ercourage local jurisdictions to strueture their 1

n the vicinity of rail stati
Supportive of transit,

Control of Joi reopment-Achvities

8. Obtain a:id retain station facility and related #r

Service design and location authority,
9. Maintain an active role in all joint g

10. Retain ownership of land and air
transit facilities: jointly develop th
and/or other public entities for th

Provide agency support and interagency representation, )

area, maintain

and use plans

Ons and bus facilities to Promote uses

ansportation

evelopment activities.

ghts acquired for GCRTA
€se with the private sector
€ purpose of eéstablishing long

term revenues to Support initial offset of GCRTA capital ‘
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eXpenditures, as well a5 g Sustainable anniial cash flow for
meeting ongoing costs related to operating, and maintenance
requirements, ) S ' R

11. Package joint development pi:oj.ectg-.-‘ s e

El’ﬂ'}

14. Infuse public sector capital or "in liey" ibis
~ -appropriate to create more viable joint

15: Ensure the mirolvce_ment of disédvgnta
" . enterprises in-joint development Projects.

anicement of GCRTA Transit Fg oﬂitiés

}6. Consider the potentiat for erthancemen CRTA Transit -
: -.-ppe%aﬁeﬁs'ﬁn‘rqrm’ﬁ*ﬁf‘d_evelopment prior to sélecﬁqx_; and
configuration of sites for GCRTA transit facilities, i

17. Encourage direct connections between

transit facilities and
. Surrounding developments.

19. Rm@%%ﬁmﬁ—fgﬁﬁﬁy design and, where o

YaiLi < LcaSibie,
Incorporate de ign features that wi] facilitate firture joint
development. Such design alternatives g
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e e s v —n s

GCRTA transit facility; the cost of such
i it ts, and maintenance
developer and wil] be

25. Reqlﬁre,*whéi;e appropriate, that Property owners/ developers
. who Propose to be directl : s '

26. Structure Connector feeg or Capital offset feeg 3

- -i--.ﬁaﬁﬁmﬁnmmmbmaﬁ@%egf@m.w-.. e LT

27. Ensire thatjeint developrem CI Projects contain some provision
for financial secirite npo:

S against future adverse Impacts on trangit -
Operations by the OWIner/occupants of the joint developments.

Land Acquisition and Disnosition
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e 29 Wiers Jorit development is not feasible oris a long-range I
project, consider leasing land and air rights at the current R

R ‘mark'et’_rag’gg?tg}pbt{antial developers, with, consideration of any . ..
~ capital investment incorporated, . |

C SO Dispose of real brgberty only when it is advantageous to the
e Auﬂlority. e ) S EE
' 31. An er‘i*&ifo’ﬁﬁaéiiféfaSsésément will be compieted of any parcel o
- . the Authority biiys or sélls, A xE

[ ——, B et - - - —— -— .
el o
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Procedures fo'r ‘Joint 'ﬁé%éiéi:&:iént of GCRTA Transit Facilities

The followmg is the process to be used by the Authority in mplemenhng

its adopted Ppolicies regarding joint development of GCRTA transit. -
facxlmes g ,

1. The Authonty may initiate joint development of 2 GCRTA transﬁ:

facility or such a proposal may be initiated by an mqmry from a x o
e - private developer public agency or other person. . - .

2. Any recommendahon by a department of the Authonty or. any
- inquiry from a person outside the Authority regarding joint
. development opportunities on a GCRTA site shall he referred to

a joInt stafl committee of the Operations Planning, Strategic
Planning and Research, Legal, Transit Tramsportation, and ) v
Procurement Departments, and the Finance, and Engineering
R _“-g;;d_ﬂgnsmmommsmns—(éemé—seaﬁ'—eommttee“*‘”“' " _'_T"'f' o

3. Upon receipt of a request for joint development on d GCRTA

site, the Joint Staff Committee shall analyze the feasz.bihty and |
beneﬁts of the proposed development

. fa prehmma:y analysis by the Joint Staff Committee indicates.
that a proposed development on a site may be feasible and, . -
beneficial, or if the General Manager determines that it is in the
interest of the Authority to pursue joint development of a site, 2
Request For Proposals for developmentof the site will be issued

-~ bythe Procurement Department. The General Manager may, at
‘his discretion, brief the Board Planning and Development

Committee on the proposed development prior to the issuance
of a RFP.

5. Notice of the Authority's REP fer joirit development of a GCRTA
site shall be given in newspapers of genéral circulation, and in

- - - -Other specialized publications i uppropriate; for an adequate
period of time prior to the sub deadline: Nolicemay also

Be-giverrto adjacent property owners and to any perscm
specifically reque ting such notice from the Authority.

6. The Authentys RFP shall.contain: (1) site description, (2) basic
- project description and development guidelines, (3) special
Authority requirements for interface with the transit operations
- (4) requirements for benefit to the Authority, (5) selection
process, including criteria used for selection, (6) responsibilities
of the Developer, (7) form of the development proposal, and (8)
statement of policy regarding participation by disadvantaged



RESOLUTIONS
15798

RESDLUTIONS

| o 12295
) - business enterprises. | e

7. Responses to an Authority RFP shall coritain: (1) conceptual
benefit to the community, (2) description of the development
entity, (3) financial capability of the Developer, . ..~
(4) conceptual benefit to the Autherity, (5) detailed project ™
description including dimensioned site plans, elevations,
circulation and parking plamns and a description of the interface
with GCRTA Gperations during and after construction, (8) pro
forma financial analysis including development. cost and ten-
year cash flow projections, (7) costs to the Authority; (8). : .
evidence of market feasibility, (9) constrizcHon schedule, (10)
L identification of disadvantaged busine ieipat Ctey

levels at which such involvement is'proposed, (11) revenue and

benefits offered to the Aunthority, (12} a peiformance guarantee-

to be specified in the RFP based upon individual project- L e

— == = e = - - —-SPecifies-and-{1-3}-other-infornration appropriate fo the :
particular projéct, = - - -

8. The Joint Staff Committes shall review and evaluate all RFP
submittals and rank submittals in their order of preference.

9. The Joint Staff Committee will select a negotiating team who
-shall initiate discussions with all proposers in the competitive
zone. The negotiating teaim shall consult with the J oint Staff
- Committee and the Executive Management Team on a regular _
basis during the negotiation precess.—Writterr best and final
Offers will be received from such preposers. The Joint Staff
Committee shall then select the most advantageous offer.

10. The General Manager and/or designateci ‘'staff shall forward the

offer to the Board Planning and Development Committee for,
action.

Vet
i

. The Authority mangﬁ:ﬁaie,fpam—its—P!@P—pfv@e.edﬂres*forjomt Tt ot

development of a GCRTA site in any case where the Authority
has entered -intomrimtergovernmental agreement with a local
government that is participating in the joint development
process; procedures for implementing the joint development
shall be specified in the intergovernmental agreement.

' 12. The Authority may deviate from its RFP procedures for joint

development of a GCRTA site if the interested partyisan -

adjacent property owner and the Authority finds that combining
the Authority site with an adjacent Property will result in a joint
development project that is feasible and beneficial to the
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‘ es for maplementmg the joint devélopment
Project shall be Specified in a writfey agreement between the
Authority and the adjacent Property owner, ’



Px"%‘iﬁi’eﬁﬁr@ﬁ‘mctomta GCRTA Transit pa

bedestrian -

GCRTA

ansit facilities or suc
Tequests from private develope
Ppersons. S

€asements, and Sub-surface or
hiecnhéct

R
1

e

cilities
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nnections (streets, sldewalks, .-
aeﬂélwa]kways) into .-
onsmay be initiat,
IS, public entities or other
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1. ‘The Authority may initiate the sale erz‘lpﬁgrt.erﬁi lease of any sife
~ Oorsuch a sale may be initiated by an-ingquiry from aprivate
developer, public agency or other persen. . - -

2! Any recommendation by a department of the ?iilthority, or-any‘
. inquiry from a person outside the Authority, regarding sale or

o~

——long-termrieaseof g Siteshall be Teferred to The Joint Staff

3 Upon receipt of a request to sell g Site, the Joint S e e
~~Coraimittee shall analyze the feasibility and Potential costs and
benefits of disconti uing bus or other current Operations at that

- location.

5. The suceessful offer to purchase or legse will be presented-to- -
- -the-Board-foractior "~
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RESOLUTION NO. 1991-103

A RESOLUTION ADOPTING POLICIES AND PROCEDURES
FOR IHPLEMENTING JOINT DEVELOPHENT OF GREATER
CLEVELAND REGIONAL TRANSIT AUTHORITY

RAIL AND BUS FACILITIES.

WHEREAS, the Board of Trustees recognizes the variety of economic_and
non-economic benefits tg he gained b

: oy —the—Authority from the formation of
public-private partnerships to jointly develop Authority rail and bug
facilities; and :

VHEREAS, there is a negd_;g_insuxe~eem§fehensive—p1§ﬁﬁiﬁ@“ﬁﬁﬁ“EEE?EEm N
—-—~ — implementation oI joint development Projects relating to Authority property
_acquisition and disposition; and

VHEREAS, the adoption of policies for Planning and implementing joint
development will insure the comprehensive effort hecessary to maximize the
benefits avajlable to Authority from joint development;

. NOW, THEREFORE, BE IT RESOLVED
Cleveland Regional 'Transit Authority: -

Section 1: That the Policies and Procedures for Implementing Joint
Development of Greater Cleveland Regional Transit Authority Rail and Bus

Facilities, attached hereto as "Exhibit A" and incorporated herein'by reference
as if fully rewritten herein are hereby adopted.

Section 2: That the General Manager be and is hereby authorized to
revise the procedures contained therein from time to time as -deemed necessary or

desireable by the General Hanager to carry out joint developments in accordance
with said policies.

- == - = = oo———Section 3o That ~thiT TesoTuETon Take
adoption by the Board of Trustees.

Adopted: - Mav 21 , 1991

) President
Attest: C/Z;éi?éhflézééés;:géé<:‘<;Zié22<\~_,

"General Han er/Secretaty-Treasurer

Aftachment: Policies ang Procedures for Implementing Joint Development
K of GCRTA Rail and Bus Facilitieg
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APPROVING A POLICY ON THE USE OF AUTHORITY FACILITIES
FOR SPECIAL EVENTS

WHEREAS, the Authority operates and maintains a variety of transit’
‘facilities throughout the Greater Cleveland area; and

WHEREAS, the Authority’s facilities are located- in nelghborhoods and
communities and afford attractive and convenient venues for communlty based
organizations to hold events and functions; and

WHEREAS allow1ng community organlzatlons to use these fac111t1es would
provide beneflts to the Authority including promotion of Authority services and
facilities; improved public relatlons, and 1mproved nelghbor relations.

NOW, THEREFORE be it resolved by the Board of Trustees of- the.Greater
Cleveland Regional Tran51t Authority, Cuyahoga County, Ohio, that-

Section 1: It is in the Authority’s best interest to allow community
organizations to hold events at ‘Authority facilities subJect fo:certain terms
and conditions.

Section 2: The general policy and terms and condltlons set forth in
Attachment A hereto are hereby adopted as the pollcy of the Authority.

Sectloo 3: This Resolution shall become'effective upon its adoption.

ATTACHMENT A - GCRTA Policy on Use of Authority Facilities for Special Events

Adoﬁted: - November 22, 1994

Freeideﬁf

sttestS. CNOVIALA NNtz

General Hanageéifeffef}ry—Treasurer
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ON USE OF AUTHORITY FACILITIES
FOR SPECIAL EVENTS

Geheral Policy

GCRTA will permit the use of Authority facilities for special events sponsored
by organizations involved in community service efforts and for uses not incon-
sistent with the public use and need of such facility. Gambling is prohibited
at special events. The use of GCRTA facilities will be subject to certain terms
‘and conditions as set forth below. B __—

Allowing Authority facilities to be used fdi;speéial community service events
and activities will benefit GCRTA in several ways: -

o help promote the existence and attractiveness of GCRTA services
© and facilities; : -

o improve the Authority’s public image and relations; and

o improve or maintain good neighbor relations with property. owners .
and communities adjacent to or nearby GCRTA facilities.

 GCRTA reserves the right to &éﬁ&’fﬁé'iéqﬁééf'éfléﬁ& group or organization when a
-proposed use is inconsistent with the public interest; when the Authority will

‘not benefit from the proposed use; or when the group or organization refuses to
. abide by the guidelines. and requirements set forth herein. :

Guidelines and Requirements'

1. Special community service events will be limited to passenger facilities
(i.e. transit stations, parking lots, walkways) and, on a selected basis,
district bus garages. ’ : . .

a. Use of a facility cannot cause undue disruptien to GCRTA |
operations, customers and/or employees. . '

'b. Usage of a specific facility for a-special community service
event is limited to once every 30 days.

c. The period for usage of a facility cannot exceed four (4) hours
from start of any setup to completion of any cleanup.’

2. The group sponsoring a special event must agree to hold the GCRTA harmless
from any liability resulting from the event and shall obtain insurance
vhich names GCRTA as- an additional insured, ahd in an amount to be
determined on a case by case basis. If alcoholic beverages are to be
served, then the policy of insurance shall include a specific liquor
liability endorsement.. '
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3. The sponsoring group must agree to:

10.

a. Reimburse GCRTA for any clean-up coéts.
b. Reimburse GCRTA for any damage incurred.

c. 'Use GCRTA police for any required security and reimburse GCRTA
for the costs thereof. : ‘

d. EaY.the‘Aﬁthority a fee for ﬁéihg the facility according to the
following schedule: ' : : .

" Statiomns ' $250
Parking lots _ 250
Walkways : 250
Loops = - 100
Meeting rooms S 25

f. The fee amount must be paid to the”Authorify prior to the
facility usage along with a deposit of $0-$250 to help defray any
_cleanup. and/or security costs. : ' ’

Food service and the dispensing of alcoholic:beverages will be permitted
provided the sponsoring group obtains any required permits and/or licenses -

~ prior to the event occurring.

The qungoring group must execute prior to facility usage a written letter
of agreement stipulating usage conditions and any special requirements.

The requiréments of any applicable laws or easements, contracts or other
agreements GCRTA has entered into associated with a facility will take

precedence over provisions of this policy whenever appropriate in a given
situatien. - S ' .

Organizations may use the facility for benefits. These groups may sell
tickets prior to the event but not on the premises or at the door. The
ticket or an example of the ticket must be submitted and approved prior to
sale BY GCRTA. ' ‘ ' :

. Permits issued to a'grodp must be used for the function stated on the

permit only. -

Alcohol is permitted while using the facilitfies. The renter must provide

- the alcohol for the affair; B.Y.0.B. (bring your own bottle) is mot
permitted. _ :

No food, tickets or alcoholic beverages are to be sold on the premises at
any time. No glass bottles or containers are allowed on the outdoor
premises. GCRTA maintains a policy of no smoking inside its buildings and
structures. V ‘ S
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11. Permittee shall.51gn all necessary permlté, and satisfy all applicable

requirements of GCRTA and the municipality where the facility is located,
including not not limited to:

~ Fa;iliﬁy Rehtal Rules and Regulations
- Pérmits as required by the municipality
- Security Permit and Fee (GCRTA)

It will be the permittee’s respon51b111ty to see that all members of their

affair abide by the Rules and Regulations set by GCRTA and the
municipality. Police Officer’s decisions with regard to traffic, crowd
control and .general welfare of those persons present are FINAL.
13. Permlttee will be respon51ble for cleanlng and bagglng of all perishable
- items at the conclusion of their affair. Plastic bags will be provided.
14. Permittee'ié prohibited from putting up decorations on any walls (plastered
& painted). However, permittee may use any of the wooded areas for
decoratlons. : : o
15. gg;glttgg_;s_g}ggg_gyo hours -to- get up or decqrate (at no charge)
_immediately preceding start time indicatéed on the ‘permit, prov1déd it meets
requirements of Section-1(a).
_16. DEPOSIT AND RECOVERY COST (The GCRTA reserves the. right to increase
' . ' _prices without notice.)
a. GCRTA will not accept personal checks. Certifiéd‘chedks or money orders
should be made payable to GCRTA. o : '
b. The full'amdunt of the deposit ﬁill be required when permit is issued.

" ¢. Sixty (60) days prior to the event the full aﬁount of recovery cost will -
be due. This amount is over and above the deposit. Cancellations
thereafter will. result in forfeiture of the full amount of recovery. and
deposit. A

‘d. The deposit will be returned after the event, provided the user meets

. all the aforementioned agreements and there are absolutely NO damages to
the facility used.
17. The General Hanager has the authority to make reasonable exéeptlons to the

_provisions of this .policy when the best interests of the Authority or.the

general publlc would be served by d01ng 0. : ~
18. - The General Manager will determlne organlzatlonal respon51b111ty for
administering this policy..
Revised

10/19/94
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STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION:
AUTHORIZING TH

Resolution No.:

E ESTABLISHMENT OF REAL ESTATE POLICIES OF |2002-98

THE BOARD OF TRUSTEES OF THE GREATER CLEVELAND REGIONAL | Date:
TRANSIT AUTHORITY May 21, 2002

Initiator:
Property Management

ACTION REQUEST:

XX Approval O Review/Comment O Information Only O Other

1.0 PURPOSE/SCOPE:

1.1

1.2

1.3

1.4

To establish and define the General Manager/Secretary Treasurer's authority to
enter Real Estate contracts on behalf of the Greater Cleveland Regional Transit
Authority; and

To repeal Resolution No. 1991-103, “Adopting Policies and Procedures for
implementing Joint Development of Greater Cleveland Regional Transit Authority
Rail and Bus Facilities” ;and

To repeal Resolution No0.1993-136, “Regarding Policies fbr Implementing Joint
Development of the Greater Cleveland Regional Transit Authority Transit Facilities”;
and

To repeal Resolution No. 1994-192, “Approving A Policy on the Use of Authority
Facilities for Special Events.”

2.0 DESCRIPTION/JUSTIFICATION:
2.1 To define the various types of Real property contracts/ agreements and the capital

2.2

3.0 PROCUREME

limits that would require the GCRTA’s Board of Trustees approval by clarifying the
General Manager/ Secretary Treasurer's authority with respect to the type of Real
Estate contracts, the total dollar value of the contracts and the term years of the
Real Estate contracts; and

To update all the GCRTA Board of Trustees policies including but not limited to
acquisitions, dispositions, leases, use, management and joint development of the
Authority’s Real Property in compliance with current Federal and State regulations
and the Administrative policies of the GCRTA.

NT BACKGROUND: Not Applicable

4.0 DBE AFFIRMATIVE ACTION BACKGROUND: Not Applicable

5.0 POLICY IMPA

CT: The resolution will impact policies by establishing new policies of the Board of

Trustees of the Greater Cleveland Regional Transit Authority for Real Estate contracts as defined
herein and by repealing Resolution No. 1993-136 “Regarding Policies and Procedures for
Implementing Joint Development of Greater Cleveland Regional Transit Authority Transit Facilities”
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RESOLUTION Ng. 1993-136 - W ’ (

AMENDING RESOLUTION Ng. 1991-103 REGA#DING7POLICIES AND
PROCEDURES ¥or IHPLEHEHTING.JOINT DEVELOPHENT
CLEVE

P OF GREATER
LAND chr.om TRANSIT AUTHORITY TRANSTT FACILITIES

e.gained by the
_ ) Private Partnerships to Jjointly develop
Authority transit facilities; and . .

UDX6 Revised Code makes
joint development
d

permissible means by which rro
rights of particulay transit facility may be

WHEREAS, it has been th
Joint DeveXlopment Policies and Procedures sary for the Authority to .
take advantage of the competitive negotiatiep '
avards in the future; T

NOV, THEREFORE, BE 1T RESoLygp By the Board of Trustees of the Greater
Cleveland Regional Transit Authority: : '

Section 3. That thig resolution to take effect immediately upon its
adoption by the Board of Trustees. - .

Adopted:. August 24 s 1993 —_ %
. Pre

) i sident
" : CERTIFICATION OF RESOLUTION
Attest: % SN ‘4?_2*-* The foregoing 1s hereby certified 1o be a true
: Secret‘awz‘ and corfect copy of Resolution No, 1993-135

duly adeptad by thé Board ¢f Trustess of the

Greater Clevaland Reglonal Transit Author
on _Augp
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REV 8/19/93

" "Purpose and Seope L

.

__..and maintenance of ca_p_ial_pm

tax and employrheziftb‘ases, improved

orty manage continited growth and
* development, Joint development hag tha poaie

© Potential to convey benefits on

Development Approaches

. Four prospective iﬂinf—dmldmpment-&??%@&&hes—hg@ beerridentifiag: - 53}
negotiated investments; (i) Public improvement distriete IOy geo

SESI R L), |

—oSSant(ivi Ieasmg of lang and air rightsg,

() A negotiated Investment is g contribution of broperty, facilities
OI amenities by a private developer in exchange for benefits to a |
private development bPlan. These agreements are expected to.
Provide access Improvements (eleva.tors, escalé.tors, entranceways),
bus and parking facilities;, station aesthetics and/or real pProperty
irlterest§. ’ '

() PID's are formed when Commercial Property owners within g



% D Tegotiatedwit mmerc’i?ﬂ“\“‘
. Station sites ang Parking areas purchas
' theAuthonty for tran St

Pt ed or already
Owned by V. sit 0ses. In some Cases, the
) facilities Will be Integrated int the overa] development. Common
acilities, sy0p lazas ang o anceways, wi .be shareg :
Whenever Possible; -
‘THe'infent of joint dévelopmexit is to €nhance Station €0virons gang
attract Hders, ang to create n long-te (more an twenty year) revenuye
‘Stream that will assict RMain 0g the trangy: o,
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’ ....._.. : ! aﬁf‘mp‘f to_achieve that con

-.land use plans.

_ local jurisdiction's adopted land

- 4:Promote and reinforce local la;nd:ﬁ'se'i-plans whic]:;-pfbvide for
,thé creation of high-quality development at each rail station or
bus facility; where the local g

overnmental entity's-adopted Iand

“Use plans call for maintenance of a residential area, maintain
.consistency with those plans. ' . :

5. Provide agency support and interagency representation. ]

B Encourage local jurisdictiong to stz:ucmre their lIand use Plans
‘i the vicinity of rail stations and bys facilities to promote uses
“Supportive of transit. :

7. Select joint dévelopmeni Projects that have a pry
of Promoting transit ridership and inere
projects enhance economic d

e . ; ths:r-com;m;mgzne;eds,_- e e e I

Control of J g;‘%’ sopmentAc ES

8. Obtain aﬁd retain station facy and related transportation
Service design and location authority, '

9. Maintain an active role in all joint development activities,
10. Retain ownership of land angd air i
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meeting ongoing costs related to Operating, ang inaintenance w ‘q: .
TeQuirements, . . o T

Implementation R

T —— e e s

15: Ensure the mirolvgment of d’isg;dya.nta
' . enterprises injoint developmerit Droje
=

nhancement of GORTA Transit Facilities

16, Cbnsi&er the potential for érﬂxéhbeﬁent of G{*RTA Tré@;it
S i Joint development prior to sél_e'ctiqx;__ap_d
configuration of Sites for GCRIA transit facilitieg, .

ons between transit facilities ang
. SWwrounding developments, ,

19, Review comr

CORTA-trarsit TacHity design ang, where feasible,
Incorporate design features i

that win facilitate fistiire joint
development. Such des;j i



cost sharing, -~

292

ongtriiction of adjaéént;joinf dfg':velopnient Projel‘:ts-' o
Precede or parzlle] construct =

Ha ction of GCRTA transit facilities,
1iegotiate OLSets T GCRTA Tall, S

cility; the cost of such -
Connectors; Including additiona) design costs, and maintenance
" -costs will bﬁ.borne by the Property fo

negotiated,** _

25. Require, “wheres
Who propose to

approp
be dir

no benefit aissessment

SQuivalent tg benefit

-Owner/ developer and wi be

riate, that Property ownerg /developers
Connected tq stations, Wwhere there is
district, to Day fees Substantially =

aSSSSSInent A4S -set for At u

v OtherstationmTfegs
Collected in fiey of such beneﬁt assessments shall be
in addition to all other fees, con

28. P
ombination of

tributions, Or considerationg,

lan Property acquisitions to obtain the best poésible
c i cost savin
development botential on the sites aft.

£S on site acquisition ang joint
€I system construction.



_h_ .. Project, consider leasing land: and air

el
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29 “¥Where oot a%vefopment 18 not fe feas1b1e oris a lo ng-range . re=my

rights at 1 the Current. ... o ‘_ ;
Wlﬂl consmeration of any e

e market*ratefto"potental develop ers,
= _ Capital’ mvestment mcorporated

3@ DISPOSE of real

PTOPEITY only when it ig advantageous tothe |
Authonty .

31 ‘An enmonmental assessment will be completed of any parcel B PR
’che Aumcnty buys or sells, L

- - ‘
s e e s 3+ s T e e e e S
. o . — —-—
e e e e e e 2 e
————— e s o -
: T
3 SR
P - o
,
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4 O .. . |
Procedures for Joint Development of GCRTA Transit Facilities w ' )b .

The following is the process to be lisegi;_ by the Authority in _impiémenﬁng oL
its adopted policies regarding joint development of GCRTA transit.-.- .. 0T aE
facilites:™ " - , - ‘ N Lo

: 1 The Au’thoﬁtjr may initiate joint development of a GCRI‘At:ansja i e
- facility or such a proposal may be initiated by an inguiry froma = -
- private developer, public agency or other person. . - - - .

* 2. Any recommendation by a department of the Authority, or.any
- " inguiry from a person outside the Authority regarding joint
. development opportunities on . GCRTA site shall ‘he referred to
“8 Jomt stall committee of the Operations Planning, Strategic
Planning and Research, Legal, Traasit rtation, and

Procurement Departments, and the Finance, and Engineering
e o....—-80d Constriction Divisions{Joint Staff-Committee)-

- — — & — - oy Sow——_— & "

3. Upon receipt of a request for joint development on 4 GCRTA - - -+ -
~sife, the Joint Staff Committee shall analyze the feasibility and
. benefits of the proposed development. :

4. If a preliminary analysis by the Joint Staff Committee indicates
that a proposed development on a site may be feasible and . -
beneficial, or if the General Manager determines that it is in the
_ interest of the Authority to pursue jojnt developroent of 2 site, 2
Request For Proposals for ‘develepmentof the site will be issued
-+ - byihe Procurement Department. The General Manager may, at
‘his discretion, brief the Board Planning and Development .

Committee on the proposed development prior to the issuance
of a RFP.

5. Notice of the Authority's REP for joirit development of a GCRTA. -
_ site shall be given in newspapers of genéral circulation, and in
-~ ww-- - - - -Otherspecialized-publicatiors, i Zpproprate, o7 &an adequate
period of time prior to the submittal deadline- Notcemay also
Begiverrto adjacent property owners and to any person
specifically requesting such notice from the Authority.

6. The Anthority's RFP shall.contain: (1) sife description, (2) basic
* project description and development guidelines, (3) special
Authority requirements for interface with the transit operations
© (4) requirements for benefit to'the Authority, (5) selection
process, including criteria used for selection, (6) responsibilities
of the Developer, (7) form of the development proposal, and (8)
statement of policy regarding participation by disadvantaged
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- ‘business enterpiises.” |

PRRTTmOr I .
e i T EPRSRE S LS A

o e ey |

- Responses to an Authority RFP shall coritain: (1) conceptual
benefit to the commumnity, '(2) description of the development
entity, (3) financial capability of the Developer, R
(4) conceptual benefit to the Autherity, (5) detailed project -
description indluding

dimensioned site plans, elevatons,
Circulation and parkin

ne parsing platis'and a description of the interface
with GCRTA Gperations during -and after construction, (6) pro
forma financial analysis including devel6pment cost and tén-
year cash flow projections, (7) costs to the Authority: (8):
evidence of market feasibility, (9) constrizcHon schedule, (10)
identification of disadvanta ged ‘businass. icibationatait

levels at which such involvement is “proposed, (11) revénue and
benefits offered to the Authority, {(12) o peiformance’ gudrantee -

to be specified in the RFP based upon individual project: . . e
’ ------%eeiﬁesraﬁéﬂﬁhﬂmﬁnfcrm&ump‘ﬁp‘ﬁém othe :
Particular projéct, o '

8. The Joint Staff Committee shaﬁ'?:réﬁew and evaiuate all RFP
submittals and rank submittals. in their order of preferenge.'

9. The Joint Staff Committee will select a negotiating team who
-shall initiate discussions with all proposers in the competitive

- zone. The negetiating teatn shall consult with the J oint Staff
- Committee and the Executive M

anagement Team on. & fegular
basis during the negotiation proeess:—Writters

‘bestand final
- offers will be received from such Proposers.

The Joint Staff
Committee shall then select the most advantageous offer.

10. The General Manager and/ or designateci'staff shall forward the
_ offer to the Board Planning and Development Committee for,
action.

. 11. The Authority i -its-REP-preceduresforjommt -~ -+ -
development of a GORTA site in any case where the Autherisr -

bas entered imtoary Imtergovernmental agreement with a locat

government that is Partcipating in the joint developmént

Process; procedures for implementing the joint development

shall be specified in the intergovernmental agreement.

12. The Authority may deviate from its RFP
development of a GCRTA site if the int
adjacent property owner and the Authority finds that combining
the Authority site with an adjacent pro

perty will result in a joint
development project that is feasible and beneficial to the '

procedures for joint
erested partyisan -



TGy proce

ot dures for implementing th
- Project shall be specified in g Written agre
Authority and the adjacent Property own
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o —— ez

e joint devélopment
ement between the -
er. -

* -
S e i i ot e e 0 2 e . o T 40— a o
T e et e e ot s e o e s e e et o com -
e e 4 e o s - s e e



. g
Development Committes and, if acceptable, shall be
Tecommended o the Board, .
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" 1.The Authority may initiate ihe sale er-._lo{._, gt

: ee indicates
ite is feasible and beneficial, - - .
- The Committee may recommend action to sell the Site, or offerit. =
. for lease in accordance with the Z0verning statite., T
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RESOLUTION NO. 1991-103

A RESOLUTION ADOPTING POLICIES AND PROCEDURES
FOR THPLEMENTING JOINT DEVELOPHENT OF GREATER
CLEVELAND REGIONAL TRANSIT AUTHORITY

RATL AND BUS FACILITIES.

WVHEREAS, the Board of Trustees recognizes the variety of economic and
non-economic benefits tg he gained by

: oy—the—Authority ¥from the formation of
piblic-private partnerships to jointly develop Authority rail and bus
facilities; and .

VHEREAS,>there is a need to insure compre i Ianhing and uniform
———— ! e 6L joint development Projects relating to Authority property
_acquisition and disposition; and

VHEREAS, the adoption of
development will insure the  compre
benefits available to Authority fr

policies for planning and implementing joint
hensive effort necessary to maximize the
om joint development;

Now, THEREFORE, BE IT RESOLVED

. » by the Board of Trustees of the Greater
Cleveland Regional Transit Authority: - : .

Section 1: That the Pelicies angd Procedures for Implementing Joint
Development of Greater Cleveland Regional Transit Authority Rail and Bus

Facilities, attached hereto as "Exhibit A" ang incorporated berein by reference
as if fully rewritten herein are hereby adopted.

Section 2: That the General Manager be and is hereby authorized tg
revise the procedures contained th

erein from time to time as -deemed necessary or
desireable by the General Hanager to carry out Joint developments in accordance
with said policies.

e Section—3+ ~Thzt"thi§“f§§qutiSE“EQEg_éffect immediately upon its
adoption by the Board of Trustees.

Adopted: - Mav 21 ., 1991 /éiffiz;y
) © President
Attest: 4 Maé&‘f\z%

"General Han er/Secretaty-Treasurer

-

Attachment: Policies and Procedures for Implementing Joint Development
of GCRTA Rail and Bus Facilitjes

()
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RESOLUTION NO. 1994- 192 . w ’ ’?

APPROVING A POLICY ON THE USE OF AUTHORITY FACILITIES
- FOR SPECIAL EVENTS

WHEREAS, the Authority operates and maintains a variety of transif‘
‘facilities throughout the Greater Cleveland area; and

VHEREAS, the Authority’s facilities are located in neighborhoods and
communities and afford attractive and conveniént venues for community based
organizations to hold events and functions; and : »

VHEREAS, allowing.community organizations to use these facilitiés would
provide benefits to the Authority including promotion of Authority services and
facilities; improved public relations; and improved neighbor relations.

NOW, THEREFORE, be it resolved b& the Board of Trustees of ‘the Greater
Cleveland Regional Transit ‘Authority, qughoga County, Ohio, that: -

Section 1; It is in the Authority’s best interest to allow community
organizations to hold events at Authority facilitiesASubjectuyp;gg;ggiqngggms
and conditions. ' : ' : ;

Section 2: The general policy and terms and conditions set forth in
Attachment A hereto are hereby adopted as the policy of the Authority.

Section 3: This Resolution shall becomefeffeﬁtive upon its adoption.

ATTACHMENT A - GCRTA Policy on Use of Authority Facilities for Special Events

Adoﬁted: E November 22, 1994 . ) /[

bl HEESidfﬁf

General Manag%éifffffs}ry-Treasurer
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. - ATTACHMENT A

~ o welt
} ~ ‘ GCRTA PQLICY :

ON USE OF AUTHORITY FACILITIES
FOR SPECIAL EVENTS

General Policy

GCRTA .will permlt the use of Authority facilities for- special events sponsored
by organizations involved in community service efforts and for uses not incon-
sistent with the publi¢ use and need of such facility. Gambling is prohibited

at special events. The use of GCRTA facilities w111 be sub]ect to certain terms
‘and conditions as set forth below.

Allowing Authority fac111t1es to be used for spec1a1 community service events
and activities w1ll benefit GCRTA.in several ways:

o help promote the ex1stence and attractiveness of GCRTA services
- and facilities;

0 improne the Authority’s public image and relations; and

improve or malntaln goad neighbor relatlons with property owners .’
and communities adjacent to or nearby GCRTA facilities.

~ GCRTA reserves the rlght to deny ‘the request oF any group or organlzatlon vhen a
-proposed use is inconsistent with the public interest; when the Authority will
A ‘not benefit from the proposed use; or when the group or organization refuses to
- abide by the guidelines. and requirements set forth herein.

Guidelines and Requirements

1. Special community service events will be limited to passenger facilities
(i.e. transit stationms, parking lots, walkways) and, on a selected basis,
dlstrlct bus garages.

a. Use of a fac111ty cannot cause undue disruption to GCRTA )
operatlons, customers and/or employees.
'b. Usage of a spec1f1c facility for a special community service
: event is llmlted to once every 30 days.
c. The perlod for usage of a fac111ty cannot exceed four (4) hours
from start of any setup to completlon of any cleanup.-
2.

The group sponsorlng a special event must agree to hold the GCRTA harmless
from any liability resulting from the event and shall obtain insurance
vhich names GCRTA as- an additional insured, and in an amount to be
determined on a case by case basis. If alcoholic beverages are to be -

served, then the policy of insurance shall include a spec1f1c liquor
liability endorsement..
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3. The sponsoring group must agree to: . . ' ’ "
a. Reimburse GCRTA for any clean-up costs.
b. Reimburse GCRTA for any damage incurred.

c. "Use GCRTA police for any required security and reimburse GCRTA
for the costs thereof. .

d. Pay_the.Aﬁthority a fee for ﬁéihg the facility according to the
following schedule: ' : o .

" Stations ‘ $250
Parking lots ' 250
Walkways - 250
Loops = - 100
Meeting Trooms O 25

f. The fee amount must be paid to the”Authorify prior to the
facility usage along with a deposit of $0-$250 to help defray any -
_cleanup and/or security. costs. : : '

4. Food service and the dispensing of alcoholictbeverages will be permitted

. provided the sponsoring group obtains any required permits and/or licenses -
~ prior to the event occurring: '

5. The sppn;oring group must execute prior to facility usage a written letter
of agreement stipulating usage conditions and any special requirements.

6. The requirements of any applicable laws or easements, contracts Or other
agreements GCRTA has entered into associated with a facility will take
precedence over provisions of this policy whenever appropriate in a given
situatien. - :

7. Organizations may use the facility for benefits. These groups may sell
tickets prior to the event but not on the premises or at the door. The

ticket or an example.of the ticket must be submitted and approved prior to '
sale BY GCRTA. : ‘

8. Permits issued to a'groﬁp must be used for the function stated on the
permit only. - )

9. Alcohol is permitted while using the facilities. The renter must provide
* the alcohol for the affair; B.Y.0.B. (bring vour ‘own bottle) is not
permitted. : '

10. No food, tickets or alcoholic beverages are to be sold on the premises at

‘ any timé. No glass.bottles or containers are allowed -on the outdoor
premises. GCRTA maintains a policy of no smoking inside its buildings and
structures. ' ‘ : -
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11.

12.

13.

14.

15.

16.

17.

18. -

Permittee shall'sign all necessary permits, and satisfy all applicable

requirements of GCRTA and the municipality where the facility is located,
including not not limited to:

- Fa0111ty Rental Rules and Regulations
- Pérmits as required by the municipality
- Security Permit and Fee (GCRTA)

It will be the permittee’s responsibility to see that all members of their

affair abide by the Rules and Regulations set by GCRTA and the :

municipality. Police Officer’s decisions with regard to traffic, crowd
control and.general welfare of those persons present are FINAL.

Permittee will be respon51b1e for cleanlng and bagglng of all perlshable
items at the conclusion of their affair. Plastic bags will be prov1ded

Permittee'ie prohibited from putting-up decorations on any valls (plastered
& painted). However, permittee may use any of the wooded areas for
decorations. : : . ,

Permittee is g}ven -tvo hours-to: set up or decorate (at no charge)

.immediately preceding start time indicated ‘on “the ‘permit,’ prov1ded it meets
requirements of Section-1(a).

DEPOSIT AND RECOVERY COST (The GCRTA reserves the.right to increase
o _prices without notice.)

a. GCRTA will not accept -personal checks. CertifiedACheeks or money orders

should be made payable to GCRTA.

b. The full~amdupt of the deposit till be required when permit is issued.

" c. Sixty (60) days prior to the event the .full amount of recovery cost will -

be due. This amount is over and above the deposit. Cancellations

thereafter will. result in forfeiture of the full amount of recovery. and
.deposit.

‘d. The deposit will be returned after the event, provided ‘the user meets

.. all the aforementioned agreements and there are absolutely NO damages to
the facility used.

The General Manager has the authority to make reasonable exceptlons to the

_provisions of this .policy when the best interests of the Authority or.the

general publlc would be served by domng so.

The General Manager will determlne organlzatlonal respon51b111ty for
administering this policy..

Revised
10/19/94
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6.0

7.0

8.0

9.0

We2?

and No. 1991-103, “Adopting Policies and Procedures for implementing Joint Development of
Greater Cleveland Regional Transit Authority Rail and Bus Facilities.”

ECONOMIC IMPACT: Not Applicable

ALTERNATIVES: Reject the resolution. The rejection of the resolution will result in the
continuation of existing policies and would not include defined authority of the General Manager in
Real Estate transactions.

RECOMMENDATION: It is recommended that the resolution to define and clarify the General
Manager/Secretary Treasurer's authority to execute Real Estate contracts/agreements; be
approved and the resolution passed.
ATTACHMENTS:

9.1 Resolution No. 1993-136

9.2 Resolution No. 1991-103

9.3 Resolution No. 1994-182

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement
requirements.

S0

CEO, Gengfal Mahager/Secretary-Treasurer




