RESOLUTION NO. 1997- 121

AUTHORIZING AN INCREASE TO CONTRACT 961564 WITH
MCGLOTHIN DAVIS INC. FOR PRE-IMPLEMENTATION AND
POST-INSTALLATION SUPPORT SERVICE TO REORGANIZE
THE OPERATIONS DIVISION TO DISTRICT MANAGEMENT (NOT
TO EXCEED $17,000.00 -- GENERAL FUND) PARATRANSIT
OPERATIONS.

WHEREAS, under the General Manager's approval authority Contract 96154 was
entered into with McGlothin Davis Inc. for an implementation plan for the reorganization of the
Operations Division to District Management at a total price of twenty three thousand eight hundred
thirty four and 00/100 dollars ($23,834.00); and

WHEREAS, due to staffing constraints and to lessen the effect of destabilization
associated with reorganization, the pre-implementation and post-installation support service could
not be provided internally.

WHEREAS, the Authority and McGlothin Davis Inc. have agreed upon modifications
to the contract to reflect the additional scope of work, at a price not to exceed seventeen thousand
and 00/100 dollars ($17,000.00).

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the General Manager be and hereby is authorized to amend
Contract 86154 to McGlothin Davis Inc to include pre-implementation and post-installation support
service for the reorganization of the Operations Division to District Management.

Section 2. That said amendment shall be payable from the RTA General Fund,
Paratransit Operations budget in an amount not to exceed seventeen thousand and 00/100 dollars

($17,000.00), resulting in a total contract price of forty thousand eight hundred thirty-four and
00/100 ($40,834.00).

Section 3. That all other terms and conditions of the contract remain unchanged.

Section 4. That this resolution shall become effective immediately upon its adoption.

Adopted: July 15 , 1997
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