
RESOLUTION NO.    1986 - 302 

AUTHORIZING A CONTRACT BE~VEEN THE C~EATER CLEVEIAND 
REG~O~[~L TRANSIT AUTHORITY AND CCOPERS & LYBRAND TO 
PERFO~I CERTAIN FInanCIAL CO~SULTING SERVICES FOR A 
TOTAL SLM NOT TO EXCEED ~,~O H~fDRED EIGHTEEN THOL~A~ID 
EIC-HT HL~DRED DOLLARS ($21 8, ~00.00). 
($218, ~O0. 00 - General Fund) 

WHEREAS, Coopers & Lybrand performed the financial audit for "the 
G~eater Cleveland Re~=ional Transit Authority (C~RTA) under contract for the 
years 1983, 1984 and 1985; and 

WHEREa.S, Coopers ~. Lybrand performed financial consulting 
services for the C~RTA under said contract in addition to their ~rk on said 
audits; and 

WHEREAS, additional professional financial consulting services 
are necessary for the implenentation of recor~nendations in the I.~na~ent 
Letter of Coopers ~ Lybrand, resulting from their ~rk performed under their 
previous contract. 

~-Dfi, THER~ORE, BE IT RESOLVED by the Eoard of Trustees of the 
(~eater Cleveland Regional Transit Authority, Cuyahoga County, ~nio: 

Section I. Tnat the General ~,~nager be and he is hereby directed 
and authorized to execute a contract between the GCRTA and Coopers & L~rand to 
provide for financial consulting services for the years 1986 and 1987 necessary 
for the £mpl~nentetion of certain programs set forth in the Coopers & Lybrand 
~nagement Letter of June 30, 1986, at a total cost not to exceed $218, ~00. 00. 

Section 2. That said contract shall provide the following for 
the implementation of certain guidelines outlined in the ..’.!ana~nent Letter of 
Coopers & Lybrand : 

(a) Review of Revenue Collection System and cssh analysis ~nd 
forecasting system; 

(b) Develo.~ment of financial operating models and improvin~ 
fiscal controls with EDP p~eimplementation review; 

(c) Additional review of Inventory and Procurement Systems~ 

(d) Evaluate the role of the Internal Audit ~par~en~ ~nd the 
establishment of an Audit Committee; and 

(e) ~uch additional services as may be requested by the 
~nthority necessary to achieve the desired fiscal policies 
and controls. 
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Section 3. That the fees for the services set forth in (a), (b), 
(c) snd (d) of Section 2 shall be at the rate of $75.00 per hour. 

Section 4. That the fees for such additional services as may be 
requested by the Authority as set forth in Section 2 (e) shall not exceed 
$75.00 per hour for the first 75 hours and shall be not less than ~35.00 per 
hour nor more than $100.00 per hour based upon the experience of personnel 
~eforming the work for hours in excess of 75 hours work. 

Section 5. That the exponditure for such additional services 
as set forth in Section 2 (e) shall not exceed a total of Forty Thousand 
($40,000) Dollars for the two yesrs, 1986 and 1987. 

Section 6. That said contract shall be binding upon and an 
obligation of the Authority upon campliance of the contractor with the 
Affirmative Action Plan of the Authority and all applicable laws relating to 
contractual obligations of the Authority. 

Section 7. That this resolution shal! be effective immediately 
upon its adoption. 

Adopted : 

Attest : 

October 21, 1986 

Secretary-Treasurer 

f e~d en t 


