RESOLUTION NO. 1982-82

AUTHORIZING A PERSONAL SERVICE
AGREEMENT WITH DR. NATHAN D,
GRUNDSTEIN FOR PROVIDING TECHNICAL
SERVICES FOR IMPLEMENTATION OF
DISTRICT MANAGEMENT

WHEREAS, in order to effectuate RTA's planned decentralization of
supervision, a Managerial Development Program, involving district super-
intendents and their assistants, would be beneficial; and

WHEREAS, Professor Nathan D. Grundstein of the Weatherhead School
of Management of Case Western Reserve University has initiated development
of the management capabilities of the above-mentioned personnel; and

WHEREAS, Dr. Grundstein is willing to continue his efforts on RTA's
behalf on a personal service basis;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
Greater Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the General Manager be and he is hereby authorized
to negotiate and execute a sole source personal service agreement with Dr,
Nathan D. Grundstein, Professor of Management Science, Case Western
Reserve University, for providing technical services for the implementation
of district management, The term of this agreement shall be ten (10) months,
commencing April 1, 1982,

Section 2. That an expenditure not to exceed Ten Thousand Five
Hundred Fifty-Two Dollars ($10,552. 00), payable out of the Management

Development Block Grant, is hereby authorized.

Section 3. That said personal service contract shall incorporate by
reference Dr., Nathan D. Grundstein's proposal dated March 8, 1982.

Section 4. That this resolution become effective immediately upon
its adoption.
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