RESOLUTION NO. 1981 - 156

AUTHORIZING AN EXPENDITURE OF NOT TO EXCEED $51,600
FOR EMPLOYEE INCENTIVE PROGRAMS DURING THE YEAR 1981
FOR EMPLOYEES OF THE GREATER CLEVELAND REGIONAL
TRANSIT AUTHORITY

WHEREAS, the Greater Cleveland Regional Transit Authority has
recognized a need to enhance employee development, employee performance,
and to promote employee safety-consciousness; and

WHEREAS, seven programs have been developed for that purpose,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
Greater Cleveland Regional Tramsit Authority, Cuyahoga County, Ohio:

Section 1. That an expenditure of an amount not to exceed
$51,600 be and it is hereby authorized for the implementation of the
seven programs listed below for 1981:

1. PERFORMANCE AWARDS $22,000.00
2. SERVICE RECOGNITION AWARDS $ 1,500.00
3. DISTRICT AND SHOP SAFE :

PERFORMANCE AWARDS $15,000.00
4. SAFETY COMMITTEE PROGRAM $ 2,000.00
5. RETIREES RECOGNITION NIGHT $ 2,500.00
6. SUPERVISORY SKILLS AND

MANAGEMENT DEVELOPMENT $ 3,600.00
7. SAFETY PATCH PROGRAM - $ 5,000.00

Section 2. That the expenditure of funds for each program shall
be subject to review and approval by the General Manager and the Secretary-
Treasurer.

Section 3. That this Resolution is effective immediately upon
its adoption,
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