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RESOLUTION NO. 1976-138

ADOPTING AN ORGANIZATIONAIL STRUCTURE
FOR THE GREATER CLEVELAND REGIONAL
TRANSIT AUTHORITY

WHEREAS, it is a primary responsibility of the Board of Trustees of
the Greater Cleveland Regional Transit Authority to establish the policies and
direction of the Greater Cleveland Regional Transit Authority; and

WHEREAS, pursuant to its responsibilities the Board of Trustees
engaged Dalton - Dalton - Little - Newport with Interaction, Inc, to conduct
management studies to identify the functions to be performed by the RTA and a
basic delineation of an organizational structure to encompass these functions;
and

WHEREAS, Dalton - Dalton - Little - Newport with Interaction, Inc. has
submitted a Summary Report and a proposed organizational structure for the
Greater Cleveland Regional Transit Authority; and

WHEREAS, the Board of Trustees having reviewed the Summary Report
consider that the organizational structure as proposed will best accomplish the
goals and objectives of the Board of Trustees and provide effective efficient
management planning and operation for the Greater Cleveland Regional Transit
Authority and assure the implementation of policies established by the Board of
Trustees;

- NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of
the Greater Cleveland Regional Transit Authority:

Section 1, That the Organizational Structure as proposed in Phase 1
Summary Report of Dalton - Dalton - Little - Newport with Interaction, Inc.
be and it is hereby adopted as the general organizational structure of the
Greater Cleveland Regional Transit Authority.

Section 2., That this resolution is effective immediately upon its
adoption,
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Adopted;  May 11 , 1976 ( (/au--i - / s,
Vice President

2

Attest: %;/M /7?‘

geéretary Treasurer




