
 
REVISED MEETING NOTICE 

 
Notice is hereby given that the following meeting of the Board of Trustees of the Greater Cleveland 
Regional Transit Authority will take place on Tuesday, March 18, 2025 in the Board Room of the 
Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of the listed items and 
such other items that may properly come before the Board and be acted upon. This meeting will 
be live streamed on RTA’s Board Page www.RideRTA.com/board via the meeting date for staff 
and members of the public.  Members of the public may attend in person. 
 
The meeting package will be posted on RTA’s website at (www.riderta.com/board), on RTA’s 
Facebook page, and RTA’s Twitter page.   
 
9:00 A.M. Organizational, Services & Performance Monitoring Committee  

 Quarterly Management Report - Review of 4th Quarter 2024 results.  
 TRACTION Results Reporting - Presentation of 4th Quarter 2024 scorecards and 

customer experience surveys.  
 

Committee Of The Whole 
 Internal Audit Report - Presentation of 4th Quarter 2024 Internal Audit 

Report.  
 

Annual Meeting – Agenda attached 
 
Board of Trustees Meeting – Revised Agenda attached 

 
 
 
 
 
 
 
       India L. Birdsong Terry 
       General Manager, Chief Executive Officer 
 
 
IBT:tab 
Attachment 
 
 
 
Scan this QR code to access the meeting schedule, live streams and meeting materials. 

 
 
 
 









 
 

REVISED AGENDA 
 

RTA Board of Trustees Meeting 
Tuesday, March 18, 2025 

 
9:00 a.m. 

 
1. Call to order 

 
2. Roll Call 

 
3. Certification regarding notice of meeting 

 
4. Approval of the February 25, 2025 Board Meeting minutes 

 
5. Public comments (2 minutes) on Agenda and Non-Agenda items: 

 
Please state your name and city of residence 

a. In person  
b. Phone: 440-276-4600 
c. Web form (1 comment limit) Comments will be forwarded to Board and 

staff 
 

6. Board Governance Committee report 
 

7. Operational Planning & Infrastructure Committee report  
 Chair: Mr. Jeffrey Sleasman 

 
8. Organizational, Services & Performance Monitoring Committee report  

 Chair: Ms. Emily Pacetti 
 

9. Audit, Safety Compliance and Real Estate Committee report  
 Chair: Mayor David E. Weiss 

 
10. External and Stakeholder Relations and Advocacy Committee report  

 Chair: Ms. Lauren R. Welch 
 

11. Civilian Oversight Committee (COC) 
 Board Liaison: Ms. Lauren R. Welch 
 

12. Community Advisory Committee (CAC) 
 Board Liaison: Ms. Deidre McPherson 

 
13. Ad Hoc Committee reports 

 
14. Introduction of new employees and announcement of promotions - Ida Marshall, 

Senior Manager of Talent Acquisition 
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15. Introduction of Resolutions: 
 

A. 2025-38 - Authorizing Contract No. 2024-225 with J. Ross Express Inc. for 
motor vehicle towing and flat tire replacement services, as specified and as 
required, in an amount not to exceed $596,805.00 for a three-year period, 
and in an amount not to exceed $198,935.00 for each of two option years, 
for a total five-year contract amount not to exceed $994,675.00 General 
Fund, Fleet Management Department Budget) 
 

B. 2025-39 - Authorizing Contract No. 2024-213 with Mike Coates Construction 
Co., Inc. for Project No. 24W – Warrensville Van Aken Station 
Reconstruction in an amount not to exceed $6,702,676.00 (RTA 
Development Fund, Engineering & Project Development Department 
Budget) 
 

C. 2025-40 – Intentionally Omitted 
 

D. 2025-41 - Permanent Easement for The Construction, Use, Operation and 
Maintenance of a Connector Track, Delivery Switch and Related Facilities 
for Delivery of Replacement Railcars 
 

E. 2025-42 - Amending Chapter 840 Commissions and Fare Structure of the 
Codified Rules and Regulations of the Greater Cleveland Regional 
Transit Authority to Implement Fare Capping and Open Payments 
 

F. 2025-43 - Permanent Easement granted to the Cleveland Electric 
Illuminating Company (“CEI”) for the Installation and Maintenance of 
Underground Electric and Communications Cables 
 

G. 2025-44 - Authorizing the Greater Cleveland Regional Transit Authority to 
Enter into a Purchase and Sale Agreement for the Purchase of Real 
Property Necessary for the Installation, Operation and Maintenance of a 
New Modular Traction Power Station in an Amount not to Exceed 
$392,000.00 (RTA Development Fund, Engineering & Project 
Development Department Budget) 
 

H. 2025-45 - Authorizing a Salary Adjustment for Anthony A. Garofoli, 
Executive Director Of Internal Audit  
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16. Secretary-Treasurer’s Report – Rajan D. Gautam, Deputy General Manager, 
Finance, Secretary-Treasurer 
 

a. General Fund Revenue – February 2025 compared to February 2024  
b. General Fund Revenue – period ending February 2025 compared to 

budget 
c. Sales & Use Tax Receipts Report budgeted during 2025, actual receipts 

through February 28, 2025 
d. Inventory of Treasury Investments as of February 28, 2025 
e. Debt Service Schedule and Status of Bond Retirement Fund (cash basis) 

as of February 28, 2025 
f. Summary of Investment Performance, Year to Date through February 28, 

2025 
g. Report on Investment Earnings (cash basis) as of February 28, 2025 
h. Composition of Investment Portfolio as of February 28, 2025 
i. Banking and Financial Relationships as of February 28, 2025 

 
17. General Manager’s Report – India Birdsong Terry, General Manager, Chief 

Executive Officer 
 

18. President’s Report  
 
19. Old Business  
 
20. New Business  

 
21. The next regular Board meeting is scheduled for April 15, 2025 in the Board 

Room of the Authority, Root-McBride Building, 1240 West Sixth Street, 
Cleveland, Ohio 44113. This meeting will be live-streamed on RTA’s Board page 
(www.RideRTA.com/board) by clicking the meeting date.  The public is welcome 
to attend in person. 

 
22. Adjournment 












































































































































