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W. 65th Stairway and Platform Repairs
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January 7, 2025
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W. 65th Stairway and Platform Repairs
Scope of Work

* Construct temporary protective barrier around stairway

Install falsework under upper platform
* Demo staircase and upper platform
* Demo electrical conduits

Paint steel
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W. 65th Stairway and Platform Repairs

Scope of Work (cont.)
* |nstall FRP stairs, replace upper concrete slab

e New electricaland communication conduits and cables.
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W. 65th Stairway and Platform Repairs

Special Requirements

* Three —four total weekend track outages
270 days to substantial completion
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W. 65th Stairway and Platform Repairs

Procurement Overview
* |nvitation For Bid (IFB) issued October 4, 2024.

* Accessed on the GCRTA website by seventeen (17)
interested parties.

* Two (2) firms submitted a bid.
* One (1) bid was deemed responsive.
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W. 65th Stairway and Platform Repairs

Lowest responsive and responsible vendor:
The Great Lakes Construction Co. of Hinckley, Ohio

A 10% DBE participation goal was assigned to this procurement by the
Office of Business Development and will be achieved by utilizing:

* Denise’s Flagging & Construction Services, Inc.
* Key Cable & Supply

* Rockport Ready Mix

e All Contractors Supply LLC
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Firm Experience:

* The Great Lakes Construction Co. has successfully completed
projects for GCRTA, ODOT, City of Rocky River, City of Dayton,
Akron-Canton Regional Airport, and Cleveland Port Authority,
among others.

* The Great Lakes Construction Co. has current projects with
GCRTA, ODQT, City of Cleveland, Lake County, City of
Strongsville, City of Canton, and Northeast
Ohio Regional Sewer District, among others.
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W. 65th Stairway and Platform Repairs

Recommendation:

Staff requests that the Operational Planning and
Infrastructure Committee recommend award to The Great
Lakes Construction Co. for the W. 65" Stairway and
Platform Repairs. The contractis in an amount not to
exceed $644,172.50.
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Questions?

Greater Cleveland Regional Transit Authority
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