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Section 1:  Introduction 
 
The FY 2025 Service Management Plan (SMP) is a companion document to the recommended 2025 Operating and Capital Budget.  As 
required by policy, the SMP reports the current performance of all RTA bus routes and outlines plans for service levels and service changes 
anticipated in 2025.  This year’s report presents route performance in the first two quarters (first half) of 2024.  
 
 
See charts in Appendix 
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Section 2:  Plans for 2025 
 
The recommended 2025 budget will enable RTA to sustain the year-end 2024 service level through 2025.  
 
Service plans for 2025 include the following elements:  
 
1. Staff will continue to monitor the system performance and make minor adjustments. 
2. Service resources will be reallocated to offset detours and delays due to building, road, and bridge construction projects. 
3. Temporary service will be operated to support rail construction projects and major special events. 
4. Staff will continue to adjust bus stops to improve safety and informational signs. 
5. Staff will continue working to improve transit waiting environments at high-usage bus stops and along priority corridors designated in the 

Strategic Plan. 
6. Even where a shelter may not be warranted, staff will seek to improve stop conditions with concrete landing pads to benefit all riders, 

especially for riders with mobility impairments. 
7. Staff will develop prioritization of frequency improvements to be implemented as budget permits. 
8. Efforts to improve systemwide service reliability will continue. 
9. The plan does not call for an increase in budgeted hours and miles. 
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Section 3:  Bus Route Performance Summary 
 
Each year, the Service Management Plan includes an analysis of bus route productivity.  RTA uses five indicators to measure route 
productivity: 
 

• Boardings per revenue vehicle hour 
• Boardings per revenue vehicle trip 
• Boardings per revenue vehicle mile 
• Boardings per total vehicle hour 
• Boardings per total vehicle mile 

 
To provide fair comparisons of route performance, bus routes are compared with other routes in the same category of service.  The 
categories are: 
 

• Radial – local routes operating to and from downtown. 
• Crosstown/Feeder – routes that do not travel downtown, but typically connect with radial bus routes or rapid transit. 
• Park-N-Ride – service operating on freeways between park-n-ride lots and downtown during rush hours. 
• Downtown Trolley – local service traveling entirely within the downtown area. 

 
Policy requires that the Service Management Plan include analysis of current bus route performance. Service statistics recorded between 
January 1 and June 30, 2024, were used to analyze current bus route performance. 
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Section 4:  Bus Routes in the Bottom Quartile of Their Route Category 
 
By policy, RTA staff must identify every route whose utilization, in boardings per revenue vehicle hour (B/VH), is low in relation to other 
routes in its route category.  Routes in the bottom quartile of each route category are listed below.  The number in parentheses next to each 
route is the number of boardings per “revenue vehicle hour” (i.e., in-service vehicle hour) for the route.  Detailed route performance statistics 
are included in the Appendix.   
   
  
Radial (Category Average = 19) Crosstown/Feeder (Category Avg. = 15) 

#55/55B/55C Cleveland State Line (13) #83 Warren - W.130 (9)  

#71 Pearl - Tiedeman (12) #86 Rocky River Dr - Bagley (9) 

#90 Broadway - Libby (11) #54 Brookpark - Rockside (8) 

#8 Cedar - Buckeye (10) #34 E. 200 - Green (8) 

#77 Brecksville (6) #35 Lee – E 123 (7) 

 
 
 



Appendix ‐ Route Performance Tables

Total Radial Route Performance
From 1/1/24 through 6/30/24
Sorted by Boardings per Revenue Hour

Route Boardings
% 

Contribution
Revenue 

Trips
Revenue 

Hours
Revenue 

Miles
Total 
Hours Total Miles

Boardings per 
Revenue Trip

Boardings per 
Revenue Hour

Boardings per 
Revenue Mile

Boardings per 
Total Hour

Boardings per 
Total Mile

HealthLine 994,362 15.4% 30,576 23,754 208,242 23,937 209,316 32.5 41.9 4.8 41.5 4.8

3 Superior 419,920 6.5% 22,524 15,766 155,611 15,905 156,430 18.6 26.6 2.7 26.4 2.7

22 Lorain 522,624 8.1% 22,165 23,622 264,584 24,632 281,317 23.6 22.1 2.0 21.2 1.9

1 St. Clair 324,440 5.0% 21,924 15,921 169,259 16,344 174,766 14.8 20.4 1.9 19.9 1.9

9 Mayfield - Hough 367,158 5.7% 14,038 18,626 228,692 19,502 250,067 26.2 19.7 1.6 18.8 1.5

51/51A MetroHealth Line 478,813 7.4% 23,410 24,375 310,809 25,700 337,320 20.5 19.6 1.5 18.6 1.4

14/14A Kinsman 534,644 8.3% 23,184 28,320 354,033 30,007 395,232 23.1 18.9 1.5 17.8 1.4

11 Quincy - Cedar 311,856 4.8% 14,076 16,549 184,210 17,317 198,944 22.2 18.8 1.7 18.0 1.6

19/19A/19B Broadway 450,860 7.0% 23,189 27,299 351,172 29,092 382,132 19.4 16.5 1.3 15.5 1.2

26/26A Detroit 434,428 6.7% 21,924 26,754 329,503 27,612 345,997 19.8 16.2 1.3 15.7 1.3

15 Union - Harvard 399,443 6.2% 20,616 25,474 296,512 27,193 327,013 19.4 15.7 1.3 14.7 1.2

45 Ridge - Fulton 208,405 3.2% 12,652 13,924 156,897 14,637 171,331 16.5 15.0 1.3 14.2 1.2

25 Madison - Clark 241,553 3.7% 13,737 17,924 209,724 18,600 220,451 17.6 13.5 1.2 13.0 1.1

39 Lakeshore 47,539 0.7% 3,328 3,554 56,953 4,414 76,072 14.3 13.4 0.8 10.8 0.6

53/53A MetroHealth - Broadview 104,648 1.6% 8,176 8,042 128,508 9,028 156,507 12.8 13.0 0.8 11.6 0.7

55/55B/55C Cleveland State Line 224,421 3.5% 12,656 17,842 263,475 19,991 317,005 17.7 12.6 0.9 11.2 0.7

71 Pearl - Tiedeman 155,583 2.4% 9,300 13,237 187,385 14,265 209,032 16.7 11.8 0.8 10.9 0.7

90 Broadway - Libby 142,977 2.2% 10,776 13,065 230,017 13,886 251,758 13.3 10.9 0.6 10.3 0.6

8 Cedar - Buckeye 57,583 0.9% 5,716 5,576 45,778 5,822 50,569 10.1 10.3 1.3 9.9 1.1

77 Brecksville 50,948 0.8% 8,128 7,951 158,413 8,648 176,845 6.3 6.4 0.3 5.9 0.3

Total 6,472,205 100.0% 322,095 347,575 4,289,777 366,536 4,688,104 20.1 18.6 1.5 17.7 1.4

Ridership by Route Vehicle Statistics Route Performance Indicators
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Appendix ‐ Route Performance Tables

Total Crosstown/Feeder Route Performance
From 1/1/24 through 6/30/24
Sorted by Boardings per Revenue Hour

Route Boardings
% 

Contribution
Revenue 

Trips
Revenue 

Hours
Revenue 

Miles
Total 
Hours Total Miles

Boardings per 
Revenue Trip

Boardings per 
Revenue Hour

Boardings per 
Revenue Mile

Boardings per 
Total Hour

Boardings per 
Total Mile

28/28A Euclid 350,864 11.9% 24,188 16,069 172,098 16,247 174,109 14.5 21.8 2.0 21.6 2.0

10  E.105 - Lakeshore 650,376 22.0% 23,672 31,071 386,674 32,680 414,430 27.5 20.9 1.7 19.9 1.6

41/41F Warrensville 496,009 16.8% 17,373 24,661 344,275 25,791 365,910 28.6 20.1 1.4 19.2 1.4

16 E.55 68,517 2.3% 4,209 4,129 46,105 4,394 52,355 16.3 16.6 1.5 15.6 1.3

31 St. Clair - Babbitt 175,025 5.9% 14,380 10,670 121,451 10,746 121,874 12.2 16.4 1.4 16.3 1.4

40 Lakeview - Lee 192,062 6.5% 11,632 13,311 161,719 13,898 170,997 16.5 14.4 1.2 13.8 1.1

37 Hayden - E.185 104,699 3.5% 10,796 8,003 88,656 8,071 89,075 9.7 13.1 1.2 13.0 1.2

78 W.117 - Puritas 159,390 5.4% 12,780 12,584 145,876 13,069 151,507 12.5 12.7 1.1 12.2 1.1

48 E.131 171,276 5.8% 14,512 14,099 131,575 14,843 141,556 11.8 12.1 1.3 11.5 1.2

94 E.260 - Richmond 75,881 2.6% 5,780 6,875 95,002 7,243 102,258 13.1 11.0 0.8 10.5 0.7

2 E.79 38,718 1.3% 3,840 3,783 46,481 3,970 52,011 10.1 10.2 0.8 9.8 0.7

50 E.116 51,653 1.7% 5,480 5,392 53,674 5,662 56,885 9.4 9.6 1.0 9.1 0.9

18 W.98 - Garfield 93,875 3.2% 7,098 10,177 119,488 10,475 125,973 13.2 9.2 0.8 9.0 0.7

7/7A Monticello 68,388 2.3% 10,412 7,481 90,448 7,685 93,434 6.6 9.1 0.8 8.9 0.7

83 Warren - W.130 104,333 3.5% 11,762 11,526 161,893 12,067 171,017 8.9 9.1 0.6 8.6 0.6

86 Rocky River Dr - Bagley 48,009 1.6% 5,460 5,389 85,316 5,646 90,563 8.8 8.9 0.6 8.5 0.5

54 Brookpark - Rockside 45,749 1.5% 5,824 5,714 77,153 6,084 84,767 7.9 8.0 0.6 7.5 0.5

34 E.200 - Green 33,055 1.1% 3,968 4,425 55,678 4,606 59,159 8.3 7.5 0.6 7.2 0.6

35 Lee - E.123 25,309 0.9% 4,864 3,454 30,903 3,492 31,128 5.2 7.3 0.8 7.2 0.8

Total 2,953,188 100.0% 198,030 198,811 2,414,465 206,669 2,549,008 14.9 14.9 1.2 14.3 1.2

Vehicle StatisticsRidership by Route Route Performance Indicators
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Appendix ‐ Route Performance Tables

Total Route Performance by Route Category
From 1/1/24 through 6/30/24
No Sorting

Route Category Boardings
% 

Contribution
Revenue 

Trips
Revenue 

Hours
Revenue 

Miles
Total 
Hours Total Miles

Boardings per 
Revenue Trip

Boardings per 
Revenue Hour

Boardings per 
Revenue Mile

Boardings per 
Total Hour

Boardings per 
Total Mile

Radial 6,472,205 68.0% 322,095 347,575 4,289,777 366,536 4,688,104 20.1 18.6 1.5 17.7 1.4

Crosstown/Feeder 2,953,188 31.0% 198,030 198,811 2,414,465 206,669 2,549,008 14.9 14.9 1.2 14.3 1.2

251 Strongsville Park-n-Ride 25,961 0.3% 1,536 1,448 34,946 2,734 71,685 16.9 17.9 0.7 9.5 0.4

B-Line Trolley 42,332 0.4% 12,928 3,190 17,766 3,380 21,459 3.3 13.3 2.4 12.5 2.0

Uncategorized and Misc. 31,148 0.3% 4,056 1,793 21,922 1,842 22,860 7.7 17.4 1.4 16.9 1.4

Total 9,524,834 100.0% 538,645 552,817 6,778,876 581,161 7,353,116 17.7 17.2 1.4 16.4 1.3

*Note: Uncategorized and Misc. primarily refers to rail replacement bus service for Red/Blue/Green Lines

Ridership by Route Vehicle Statistics Route Performance Indicators
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REVISED AGENDA 
 

RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE 
 

Tuesday, November 19, 2024 
 
 
 
 

Committee Members: Mayor Anthony D. Biasiotta, Chair 
 Ms. Lauren R. Welch, Vice Chair 
 Ms. Deidre Y. McPherson 
 Ms. Emily Garr Pacetti 
 Mr. Jeffrey W. Sleasman 
  
  
  
 
 

I. Roll Call 
 

II. TRACTION Results Reporting - Presentation of 3rd Quarter 2024 
scorecards, customer experience surveys and community value surveys. 
 
Presenter(s): 

• India L. Birdsong Terry, General Manager, CEO 
• John Lewis, Principal, Transpro 
• Dr. James Rubin, Principal, Transpro 

 
III. Adjourn 
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