Greater Cleveland 1240 Waest 6th Street
Regional Transit Authority Cleveland, Ohio 44113-1302
Phone: 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater
Cleveland Regional Transit Authority will take place at Tuesday, December 20, 2022 in the
Board Room of the Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of
the listed items and such other items that may properly come before the Board and be acted
upen. This meeting will be live streamed on RTA's Board Page www. RideRTA.com/board via
the meeting date for staff and members of the public. Members of the public may attend in
person.

Based on Centers for Disease Control ("CDC") guidance to avoid crowded places where you
cannot stay 6 feet away from others and QOhio Department of Public Health advice regarding
congregating and social distancing, as well as RTA's interest in protecting community and
employee health and safety, RTA Board Room and Meeting Room 1 capacity is limited to thirty-
six (36) people to allow for social distancing. To accommodate members of the public, RTA will
limit the number of staff permitted in the Board Room. All persons entering RTA's Main Office
Building ("MOB") at 1240 West 6™ Street are required to maintain a distance of six feet or more
from other individuals who are not members of their family or household.

As a result of a federal court order on April 18, 2022, the CDC's January 29, 2021 order
requiring masks on public transportation conveyances and at transportation hubs is no longer in
effect. The COC continues to recommend that people wear masks in indoor public
transportation settings at this time. As a result, GCRTA recommaends, but will not require, that
members of the public wear a mask/face covering.

The meeting package will be posted on RTA's website at (www.riderta com/board), on RTA's
Facebook page, and RTA's Twitter page.

9:00 AM. Beoard of Trustees Meeting — agenda attached

H ol 78 0. /Jm‘ﬁ

India L. Birdsong Terry
General Manager, Chief Executive Ofﬂcer
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REVISED AGENDA

RTA Board of Trustees Meeting
Tuesday, December 20, 2022

9:00 a.m.

Call to order
Roll Call
Certification regarding notice of meeting
Approval of the November 15, 2022 Board Meeting minutes
Public comments (2 minutes) on agenda items:

a. Inperson

b. Phone: 440-276-4600

c. Web form (comments will be forwarded to Board and staff)

Board Governance Committee report

Operational Planning & Infrastructure Committee report
e Chair: Ms. Lauren R. Welch

Organizational, Services & Performance Monitoring Committee report
e  Chair: Mayor Anthony D. Biasiotta

Audit, Safety Compliance and Real Estate Committee report
e  Chair: Mayor Paul A. Koomar

External and Stakeholder Relations and Advocacy Committee report
e  Chair: Mr. Terence P. Joyce

Community Advisory Committee (CAC)
e Board Liaison: TBD

Ad Hoc Committee reports:
e Ad Hoc Paratransit Committee — President Charles P. Lucas, Chair
e Ad Hoc Technology Committee — Ms. Luz Pellot, Chair

Introduction of new employees and announcement of promotions

Executive Session Requested
a. To consider the appointment, employment, dismissal, discipline, promotion,
demotion, compensation of a public employee or official; and
b. To enable the Board to conference with GCRTA attorneys for information-
gathering, fact-finding, and to receive legal advice.
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15.

Introduction of resolutions:

A.

2022-107 — Authorizing Contract No. 2022-083 with ETC Institute to provide
On-Board Origin-Destination Passenger Surveys in an amount not to exceed
$931,560.86 (RTA Development Fund, Programming and Planning
Department budget)

2022-108 — Authorizing Contract No. 2022-84 with Occupational Health
Centers of Ohio, P.A., CO. dba Concentra Medical Centers for Off-Site
Medical Services and Specimen Collection in an amount not to exceed
$979,110.00 for three years with two, one-year options in an amount not to
exceed $326,370.00 for each option year, for a total contract amount not to
exceed $1,631,850.00 (General Fund, Labor and Employee Relations
Department budget)

2022-109 — Authorizing Contract No. 2022-110 with Richard L. Bowen &
Associates, Inc. for Project 19.35 — Design Service for Central Rail Service
Building Mezzanine in an amount not to exceed $129,154.58 (RTA
Development Fund, Engineering & Project Development Department budget)

2022-110 — Authorizing Contract No. 2022-132 with Transpro Consulting to
provide Performance Management Services in an amount not to exceed
$183,072.00 for a one-year period, and in an amount not to exceed
$186,764.00 for one, one-year option, for a total contract amount not to
exceed $369,836.00 (General Fund, Executive Department budget)

2022-111 — Authorizing Contract No. 2022-133 with Statewide Ford Lincoln
for the purchase and delivery of two (2) 2023 Ford Police Interceptor Utility
Vehicles for a total price not to exceed $125,204.00 (RTA Capital Fund, Fleet
Management Department budget)

2022-112 — Approving the Greater Cleveland Regional Transit Authority’s
Fiscal Year 2023 Salary Structure for Non-bargaining Employees

2022-113 — Making appropriations for the current expenses and other
expenditures for the Greater Cleveland Regional Transit Authority during
Fiscal Year (“FY”) 2023

. 2022-114 — Amending budget appropriations for the fiscal year (“FY”) 2023

Capital Improvement Budget to provide for an increase of $6,700,000

2022-115 - Authorizing the purchase of property insurance from Liberty
Mutual and Evanston Insurance Company through Aon Risk Services
Northeast, Inc. for a period of twelve (12) months, for a total contract amount
not to exceed $1,399,339.00 (General Fund, Risk Management Department
budget)

2022-116 — Amending Chapter 630 Infectious Disease Policy and removing
Section 648.05 Infectious Disease from the Codified Rules and Regulations
of the Greater Cleveland Regional Transit Authority
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16.

17.
18.
19.
20.

21.

22.

23.

K. 2022-117- Approval of the Authority’s 2023 Public Transportation Agency
Safety Plan ("“PTASP")

L. 2022-118 — Authorizing a Memorandum of Understanding with the Group
Plan Commission and the City of Cleveland for proposed Public Square
improvements in an amount not to exceed $500,000.00

M. 2022-119 — Supporting the filing of a grant application with the Federal
Transit Administration through the Infrastructure Investment and Jobs Act for
the replacement of rail vehicles

Secretary-Treasurer's Report:

a. General Fund Revenue — status as of November 30, 2022 versus 2021
actuals

b. General Fund Revenue — status as of November 30, 2022 versus the 2022
budget

c. Sales & Use Tax Receipts Report budgeted during 2022, actual receipts
through December 2022

d. Inventory of Treasury Investments as of November 30, 2022

e. Debt Service Schedule and Status of Bond Retirement Fund (cash basis) as
of November 30, 2022

f.  Summary of Investment Performance, Year to Date through November 30,
2022

g. Report on Investment Earnings (cash basis) as of November, 2022

h. Composition of Investment Portfolio as of November 30, 2022

i.  Banking and Financial Relationships as of November 30, 2022

General Manager's Report

President’s Report

Old Business

New Business

Public comments (2 minutes) on public transit related items:
a. Inperson

b. Phone: 440-276-4600
c. Web form (comments will be forwarded to Board and staff)

The next regular Board meeting is scheduled for Tuesday, January 31, 2023 in the
Board Room of the Authority, Root-McBride Building, 1240 West Sixth Street,
Cleveland, Ohio 44113. This meeting will be live-streamed on RTA’s Board page
(www.RideRTA.com/board) by clicking the meeting date. The public is welcome to
attend in person.

Adjournment



Minutes

RTA Board of Trustees Meeting

10:53 a.m. November 15, 2022
Board Members: Lucas (Chair), Biasiotta, Joyce, Koomar, Pellot, Weiss, Welch
Not present: McCali, Moss
Staff: Biggar, Birdsong Terry, Bowles, Burney, Caver, Crawshaw, Dangelo, Davidson, Dietrich,
Fields, Figig, Freilich, Garock, Garofoli, Gautam, Ghanem, Hudson, Jones, Keshtkaran, Kirkland,
Miller, Mothes, O'Donnell, Schipper, Scott, Sutula, Talley, Walker-Minor, Woodford, Zimmerman
Public: Cobhan, Fowler, Gibbens, Loh, Pinkney-Butts, Sampson, Tarter
The meeting was called to order at 10:53 a.m. There were seven (7) board members present,
It was advised that notice of this meeting have been posted more than twenty-four hours in advance
of the meeting, that the usual notification has been given the news media and other interested
persons, and that all requirements of the Ohio Revised Code and Rules and Bylaws of this Board

regarding notice of meeting have been complied with.

Minutes

President Lucas stated that the minutes from the October 25, 2022 Board Meeting had been
previously distributed and reviewed and asked whether there were any additions and/or corrections,
There werea no corrections. The minutes were approved. : :

Public Comments — Agenda ltems

1. Rev. Pamela Pinkney-Butts ~ She believes only white males are making decisions for the
RTA. She doesnh't see black people making decisions. She has issues with agenda ltems A,
B, C, D, and F. AT&T has hidden fees. She asks that we ensure they are not overcharging
the Authority. She asked what a Calt Out Policy is in the Code Book, She asked who the
COC members are.

2. No Name Mentioned - He is having issues with the operators leaving customers and speeding.
He is disabled.

3. Chistina Gamble — She is a paratransit rider. Mer ride picks her up late and gets her to work
late. She has called in several times to complain,

4. Mary Cobham — (webform) | am curious as a representative of a small business engineering
firm here in the Cleveland area about the RTA's allowance and efforts towards incorporating
SBEs, MBEs, and businesses under the DBE category in RFPs and procurerment with the
Greater Cleveland RTA. We have had jssues in the past being able to provide our services to
the RTA in order to aid in Trnasportation and Utility related projects in the Greater Cleveland

area,

Committee Reports

There were no reports,
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Community Advisory Commitiee (CAC)

There was no report from the CAC,

Ad Hoo Committee Reports

The Ad Hoc Tech Committee meets Thursday, December 8 at 5 p.m.

introduction of New Employees/FPromotions

New Hires:

e Sl L

Felicia Howard — Paratransit Qperator

Qina Friedman — Janitor

Jhery! Jones — Laborer

Evelyn Lee — Bus Operator

Lareka Lee — Bud Qperator

Jose Rosado — Equipment Servicer

Peter Comings —= Communications Specialist
Damon Hawking — Office Manager

ida Ford - Talent Acquisition Manager

Promotions:

LS

Mr. Ganther was promoted to Oct. 30. He has been with RTA since 2006. He graduated from
Cleveland Marshall College of Law in 1982, He has 38 years of legal experience in the public and
private sactor at several law firms. He served as Assistant Oho Attorney General. He will be
responsible for supervising, managing, and coordinating legal representation of the Authority in

Dinnissa Blackman — Transit Ambassador
Avery Rogers — Service Quality Supervisor
Latha Dwarakanath — Manager, Applications
Michael So — Manager of General Accounting
Paul Mague — Maintenance Technician

Keith Ganther — Sr. Counsel, Litigation

parsonal injury, employment, workers compensation and contract.

Ms. Dwarakanath was acting in her role, She is a long-term employee who oversees keay software.
Mr. So has been with RTA for 7-8 years. Their promotions come at times where there is a lot of

activity with new technology and the auditors,

Introduction of Resolutions:

A. 2022-98 — Authorizing a change order to exercise an option under Contract No. 2020-
071 with Gillig, LL.C for the purchase and delivery of up to 20, 40-t. low floor CNG
coaches, as specified, at a unit price of $652,031.56, for an amount not to exceed
$13,040,631.20 (RTA Development Fund, Fleet Management Department budget), the
adoption of which was moved by Mayor Biasiotta, seconded by Ms. Pellot and

approved by unanimous vote.

B. 2022-99 - Authorizing Contract No, 2022-111 with Independence Excavating, Inc. for
Project 27Y({A} — Cuyahoga Viaduct Phase 1A Bulkhead Repair, as specified and as
required, in an amount not to exceed $869,500.00 (RTA Development Fund,
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Engineering & Project Development Department budget), the adoption of which was
moved by Mayor Biasiolta, seconded by Mayor Weiss and approved by unanimous
vote.

2022-100 — Authorizing Contract No, 2022-0688 with Workwear Qutfitters, LLC for the
furnishing of Operator and Supervisor Uniform Services for a period of three years, in
an amaunt not to exceed $1,500,000.00, with two, one-year options in an arnount not
to exceed $500,000.00 per year, for a total contract amount not to exceed
$2,500,000.00 for a period of five years (General Fund, various department budgets),
the adoption of which was moved by Mayor Biasiotta, seconded by Ms. Weich and
approved by unanimous vote.

2022-101 — Authorizing a ratification and time extension to Contract No. 2014-054 with
AT&T Corporation for Telecommunications Services, in an amount not to exceed
$362,627.00, for a total confract amount nat to exceed $2,695,157.00 (General Fund,
innovation & Technology Department budget), the adoption of which was moved by
Mayor Weiss, seconded by Ms. Welch and approved by unanimous vote.

2022-102 — To amend the fiscal year 2022 revenues and appropriations, as adopted in
Resolution Nos. 2021-112, 2022-068, and 2022-083, to provide for an increase in the
appropriation in the Insurance Fund in the amount of $500,000, the adoption of which
was moved by Mayor Weiss, seconded by Mayor Koomar and approved by unanimous
vote,

2022-103 — Authorizing the Greater Cleveland Regional Transit Authority to enter into
a purchase and sale agreement with XAPC, Co. for the purchase of 15583 Brookpark
Road, Brook Park, Ohio, Cuyahoga County Permanent Parcel Number 343-11-004, for
the sum of $1,500,000.00, the adoption of which was moved by Mayor Biasiotta,
seconded by Ms. Pallot and approved by unanimous vote,

2022-104 — Removing Sections 644.01 Work Week and Hours, 644,02 Compensation,
644.03 Payroll Checks, 644.04 Payroll Deductions, 644.05 Overtime and 644.06 Call-
out Policy for exempt employeses from the Codified Rules and Regulations of the
Greater Cleveland Regional Transit Authority as duplicative of Personnel Policies
400.01, 400.02, 400.03, 400.04, 400.05 and 400.08, respectively, and amending those
Personnel Policies, the adoption of which was moved by Mayor Biasiotta, seconded by
Ms. Pellot and approved by unanimous vote.

2022-105 = Amending Section 222 05(e) of the Codified Rules and Regulations of the
Greater Cleveland Regional Transit Authority to increase the compensation for
members of the Civilian Oversight Committee from $1,200 to $1,800 per year (Board of
Trustees Department budget), the adoption of which was moved by Ms, Welch,
seconded by Ms, Pellot and approved by unanimous vote.

2022-106 — Adopting the Operating Procedures of the Civilian Oversight Committee,
the adoption of which was moved by Ms. Welch, seconded by Ms. Pellot and approved
by unanimous vote.

President Lucas thanked the staff and Ms. Welch for their hard work an the COC committes.
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Secretary-Treasurer's Report

Rajan Gautam, Deputy General Manager of Finance and Secretary-Treasurer, gave the report.
Inflation is one of the most important economic indicators identifying the change in the price level for
goods and services. The annual inflation rate in the LS. has increased from 2.5% in January 2022
before COVID, to 8.2% in September 2022, The purchasing power of the U.&. dollar has weakened
in recent years, The purchasing power is the extent to which a person or company has available
funds to make purchases. Typically, inflation is defined as too many dollars chasing too few goods.
This however is the flip side of the equation where most of the inflationary pressure they are seeing is
a result of the supply side. Supply chain constraints and rising gas prices were the key drivers of the
inflation. As companies continue to right size their inventory levels and transportation bottlenecks
gase, global logistics are showing signs of recovery. The height of the inflation eceurred in June at
9.1%. That metric has decreased to 8.2%. Continued signs of recovery seem to be evident as
mentioned by Ms. Sutula in the budget presentation where the estimates for inflation for 2023 are
significantly below the current levels,

The U.5. labor market remains resilient. The unemployment rate for the U.S. for September was
3.5% which was down from 3.7% in August. Ohio's unemployment remained steady at 4%. The
County unemployment rate is not seasonally adjusted, which causes the increase in the
unemployment rate as reported. The county's estimated rate was 4.9% in September down from 5%
in August. In reviewing the five largest metropolitan statistical areas in Ohio. Over the past three
years, the height of the labor force was February 2020, After the Pandemic, we are now back to pre-
COVID unemployment levels, For September, unemployment MSA rates for Cleveland were 5.1%
down from 5.2% in August. Cincinnati is steady at 3.5%. Columbus is 3.5% up from 3.4%. Dayton
has remained steady at 3.9%. Toledo is up from 4% to 4.1%.

Qctober ridership was up 16.6% compared to October 2021. YTD ridership is 18.4% above 2021.
Passenger Fares is directly related to the increase in ridership. We received a payment from CMSD
for the 2022-2023 school year that is reflected in the uptick in passenger fares for October, They
make a lump sum payment for the entire year. The net result through October is a 226.9% increase.
YTO it is 39.3% above 2021 levels, Sales Tax has remained strong. Typically, sales tax comes in
around the 15-20™ of the month, so these are not November numbers. October receipts, which have
a three-month lag, was 4.7% higher compared to last year, 2.7% higher than budget and YTD it is
6.6% higher than 2021. The sales tax base is made of 23 categories. Seventeen of the twenty-three
categories were positive, Motor vehicles and watercraft continues to show signs of weakness at 0.2%
lower compared to the prior month. Online sales were 17%. Regular and statewide sales were 4.1%

higher.

General Manager/CEO Report

India L. Birdsong Terry, General Manager, CEQ gave the report. On November 2, RTA attended the
City of Cleveland Transportation & Mobility Committee to give the “State of Transportation”. They
presented on several topics including the new mission and vision, strategic plan, rail car replacement,
capital projects, TOD, workforce and hiting and technotogy advancements and customer impact, Two
bus wrap ads are on display showing our partnership with the Cleveland Public Library and City of
Cleveland with the Cleveland Reads Program and our partnership with the Cuyahoga County
Department of Health and Ohio Equity Institute for Baby on Board.

On October 20, RTA hosted a Meet & Greet with Conference of Minority Transportation Officials

(COMTO) National Board Chair Tonya Adams. The local COMTO chapter is looking to bolster our
output to industry leaders in the minority communities. Ms. Adams met with several local business
and city leaders in the Cleveland area. In December, she will have several Town Hall visits around
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the Authority to provide a state of RTA and answer gquestions. On November 2, senior leadership and
several Board members attended the Cuyahoga County Mayors & City Managers Association 131"
Annual Award Ceremony & Fundraiser. Current County Executive Armond Budish and Senator Matt
Doian received the George V. Voinovich Municipal Service Award. She extended a thank you to all
veterans for their service on Veteran's Day and all year around.

New Business

« The Board was presented the proposed 2023 Board and Committee Meeting schedule for
their review. The schedule was approved.

Public Comments - public transit related items

1. Rev, Pamela M. Pinkney Butts — Operators told her they need an a.m. and p.m. board.

2. Loh — She requested the TRACTION surveys reflect the rider's point of view and not just the
administrations peint of view. She asked that the NOBLE survey be considered. The {raining
for new operators needs to be improved with the new buses.

3. Christina Gampble - She called back to express her concerns with paratransit picking her up
late and making her late for work, She didn't realize there was a two-minute limit for public

comments.

4, Robert Winn - He asked for clarification on the Net Promotor score for on-time performance in
the TRACTION survey, He asked for the difference between on-time actual and on-time
perception. He asked how does it affect the on-time metric if a bus doesn't cormne due fo
shortages or breakdowns, and & connection is missed.

Upcoming Meetings

The next regular Board meeting is scheduled for Tuesday, December 20, 2022, in the Board Room
of the Authority, Root-McBride Building, 1240 West Sixth Street, Cleveland, Ohia 44113, This meeting
will be live streamed on RTA’s Board page (www.RideRTA com/board) by selecting the meeting date,
The public is welcome to attend in person.

The meeting was adjourned at 11:41 a.m.

Prasident

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: . Resolution No.:
CONTRACT: ON-BOARD ORIGIN-DESTINATION PASSENGER 2022-107
D ber 15, 2022
VENDOR:  ETC INSTITUTE Ceemer
Initiator:
AMOLUINT; NTE $931,560.86 Programming and

Planning Department

ACTION REQUEST:
& Approval 0 Review/Comment 3 Information Only 11 Other

1.0

2.0

3.0

4.0

5.0

6.0

PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
{("Authority”) to enter into a contract for on-board eorigin-destination passenger surveys.

DESCRIPTION/JUSTIFICATION: The Authority is seeking the services of a professional
consultant to complete an on-board transit survey that encompasses all fixed route bus, heavy
rail, and light rail transit services. The survey effort will include an on-te-off survey and an on-
board survey utilizing a tablet-based personal interview approach. Statistically valid data on the
origins and destinations, demographics, trip purpose, and other retated information is a vital
component to evaluate existing services and plan {for future transit. The survey will collect data
that will assist in scheduling, operations, and pltanning of fixed route bus and rail transit
services, The data collected will be used to provide specifics on ridership, trips, and customer
use of the system services. This data will also be used to improve regional transit forecasts via
updates to the Northeast Ohio Areawide Coordinating Agency ("NOACA”") travel demand
model’'s mode choice component.

PROCUREMENT BACKGROUND: The Request for Proposals ("RFP") was posted on the
Authority's Procurement website and advertised in local newspapers, Seven (7) interested
parties downloaded the solicitation and one (1) proposal was received on September 30, 2022,
After evaluation by a panel of Authority employees in accordance with established
Procurement Department policies and procedures, the proposal of ETC Institute to provide an-
board origin-destination passenger surveys was delermined to be the most advantageous to
the Authority, price and all other factors considerad. After negotiations, a total contract amount
not to exceed $931,560.86 was agreed upon. This total is approximately 16% below the
Engineer's Estimate of $1,100,000.00,

A cost analysis has been parformed, and the Procurement Department has determined the price
to be fair and reasonabie to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. An 18% DBE goal was established for this procurement. ETC Institute has committed to
achieving the DBE participation goal through the utilization of ANIK (Subcontinent Asian
female-owned) in the amount of $96,075.00 and Stat Team (Caucasian female-owned) in the
amaunt of $96,075.00 for a total of $192,150.00 or 18%.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement shall be payable through the RTA Development
Fund, Programming and Planning Depariment budget, including, but not limited to, Capital
Grant OH-2021-050-307, for a total contract amount not to exceed $931,560.86 ($745,248.69
in federal funds which represents 80% of the total cost).
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2022-107

7.0 ALTERNATIVES: Rejectthis offer. Rejection of this offer would delay RTA receiving the
statistically valid data necessary to evaluate existing services, plan for future transit, and
comply with Federal Transit Administration requirements,

8.0 RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
Decembear 6, 2022 Operational Planning and Infrastructure Committee meeting. It is
recommended that the offer of ETC Institute be accepted and the resolution passed
authorizing the General Manager, Chief Executive Officer to enter into a contract,

9.0 ATTACHMENTS: None.

Recommended and cerlified as appropriate to the
availability of funds, legal form and conformance with
the Procurament requirements.

Cé’énaral Manager Chléf Executive Officer



RESOLUTION NO. 2022-107

AUTHORIZING CONTRACT NO. 2022-083 WITH ETC INSTITUTE TO
PROVIDE ON-BOARD ORIGIN-DESTINATION PASSENGER SURVEYS IN AN
AMOUNT NOT TO EXCEED $931,560.86 (RTA DEVELOPMENT FUND,
PROGRAMMING AND PLANNING DEPARTMENT BUDGET)

WHEREAS, the Greater Clevetand Regional Transit Authority (*Authority") is seeking the
services of a professional consultant to complete an on-board transit survey that encompasses

all fixed route bus, heavy rail, and light rail transit services; and

WHEREAS, such services are available from ETC institute, located at 725 West Frontier
Lane, Olathe, Kansas, to provide on-board origin-destination passenger surveys; and

WHEREAS, ETC iInstitute offered to provide on-board origin-destination passenger
surveys in an amount not to exceed $931,560.86; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of ETC
tnstitute, as negotiated, to be in the best interast of the Authority and recommends acceptance
thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohie:

Section 1. That the offer of ETC Institute to provide on-board origin-destination
passenger surveys be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby autherized to enter into a contract with ETC [nstitute to provide on-board origin-
destination passenger surveys.

Section 3. That said contract will be funded through the RTA Development Fund,
Programming and Planning Department budget, including, but not limited to, Capital Grant OH-
2021-050-307, for a total contract amount not to exceed $931,560.86 ($745,248.69 in federal
funds which represents 80% of the total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any, the
Affirmative Action Plan adopted by the Board of Trustees, bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
aexpects that ETC Institute will attempt to excead the 18% DBE goal assigned to this
procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: December 20, 2022

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
2022-108
CONTRACT: OFF-SITE MEDICAL SERVICES Date:
Dacember 15, 2022
VENDOR: QCCUPATIONAL HEALTH CENTERS OF OHIQ, P.A., Initiator: Labor and
CO. DBA CONCENTRA MEDICAL CENTERS Employee Relations
Department

AMOUNT: AMOUNT NTE $979,110.00 FOR THREE YEARS WITH

TWQ, ONE-YEAR OPTIONS IN AN AMOUNT NTE
$326,370.00 PER YEAR FOR TOTAL CONTRACT
AMOUNT NTE $1,631,850.00

AGTION REQUEST:
& Approval (1 Review/Comment [ Information Only [ Other

1.0

2.0

3.0

4.0

5.0

6.0

PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
(“Authority”} to enter into a contract for off-site medical services and specimen collection, as
required, for a period of three years with two, one-year options.

DESCRIPTION/JUSTIFICATION: This action will allow the Authority to determine the physical
and medical fithess of all applicants and employees to safely perform their job duties, In
addition, this action will allow the Authority to continue to screen applicants and employees, as
reguired, and to meet Department of Transportation and Federal Transit Administration
regulations for drug and alcohol specimen collection,

PROCUREMENT BACKGROUND: The Request for Proposals (RFP") was posted on the
GCRTA Procurement web site and advertised in the local newspapers. Eleven inferested
parties downloaded the solicitation, and two proposals were received. After evaluation by a
panel of Authority employees in accordance with established Procurement Department policies
and procedures and, after negotiations, the proposal of Occupational Heaith Centers of Ohio,
P.A., Co. dba Concentra Medical Centers, was selected as the most advantageous to the
Authority. The not to exceed price of $879,110.00 for three years and the amount of
$326,370.00 for each of the two option years is based on the anticipated usage of these
services at the predetermined, negotiated rates. Occupational Health Centers of Ohio, P.A.,
Co. dba Concentra Medical Centers has successfully conducted these services for the
Authority since 2018.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 20% DBE goal was established for this procurement, Occupational Health Centers of
Ohio PA has committed to achieving the DBE participation goal through the utilization of The
AKA Team {African American female-owned) in the amount of $89,037.00 for a total of
$89,037.00 or 31%.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: The confract will be funded through the General Fund, Labor and
Employee Relations budget, in an amaount niot to exceed $979,110.00 for three years and in an
amount not to exceed $326,370.00 for each option year, for a total contract amount not to
exceed $1,631,850.00. This is within the budgeted amount for these services.
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7.0 ALTERNATIVES: Reject this offer. Rejection of this offer will place the Authority at risk of
being non-compliant with federat regulations, as set forth by the Depariment of Transportation
and Federal Transit Administration,

8.0 RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
December 6, 2022 Organizational Services and Performance Monitoring Committee meeting. It
is recommended that the offer from Occupational Health Centers of Ohio, P.A,, Co. dba
Concentra Medical Centers be accepted and the resolution passed authorizing the General
Manager, Chief Executive Office to enter into a contract.

9.0 ATTACHMENTS: None.

Recommended and certified as appropriate to the
availability of funds, tegal form and conformance with
the Procurement requirements.

T

f General Manager Chiof Exetaiie Officer




RESOLUTION NO. 2022-108

AUTHORIZING CONTRACT NO. 2022-84 WITH OCCUPATIONAL HEALTH
CENTERS OF OHIO, P.A., CO. DBA CONCENTRA MEDICAL CENTERS FOR
OFF-SITE MEDICAL SERVICES AND SPECIMEN COLLECTION IN AN AMOUNT
NOT TO EXCEED $979,110.00 FOR THREE YEARS WITH TWOQ, ONE-YEAR
QPTIONS IN AN AMOUNT NOT TO EXCEED $326,370.00 FOR EACH OPTION
YEAR, FOR A TOTAL CONTRACT AMOUNT NOT TO EXCEED $1,631,850.00
(GENERAL FUND, LABOR AND EMPLOYEE RELATIONS DEPARTMENT
BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (*Authority”) is required to
conduct medical examinations and drug and alcohol specimen testing to determine the medical
fitness of applicants and employees in order to meet Department of Transportation and Federal
Transit Administration regulations and GCRTA policies; and

WHEREAS, the proposal of Occupational Heaith Centers of Ohio, P.A., Co. dba
Concentra Medical Centers, located at 5500 8. Marginal Road, Cleveland, Ohio, to provide off-
site medical services and specimen collection in an amount not to exceed $279,110.00 for three
years, with two, one-year options in an amount not to exceed $326,370.00 for each option year,
for a total confract amount not to exceed $1,631,850.00 was received on August 31, 2022, and

WHEREAS, the Authority's General Manager, Chief Executive Officer deams the offer of
Occoupational Health Centers of Ohio, P.A., Co. dba Concentra Medical Centers, as negotiated,
to be in the best interest of the Authority and recommends acceptance thereof by the Board of
Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authorily, Cuyahoga County, Ohio:

Section 1. That the offer of Oceupational Health Centers of Ohio, P.A., Co. dba
Concentra Medical Centers, negotiated, to provide medical services and specimen collection for
a period of three years with two, one-year options, be and the same is hereby accepted,

Section 2. That the General Manager, Chief Executive Officer of the Autharity be and
she is hereby authorized to enter into a contract with Occupational Health Centers of Ohio, P.A
Co. dba Concentra Medica! Centers to provide off-site medical services and specimen collection
for a period of three years with two, one-year options, with authority to exercise both option
years.

Section 3. That said contract shall be payable from the General Fund, Labor and
Employee Relations Department budget, in an amount not to exceed $979,110.00 for three
years with two, one-year options in an amount not to exceed $326,370.00 for each option year,
for a total contract amount not to exceed $1,631,850.00.

Section 4. That said contract shall be binding upon and an cbligation of the
Authority contingent upon future funding, compliance by the contractor to the Specifications
and Addenda, if any, the Affirmative Action Plan adopted by the Board of Trustees,; bonding
and insurance requirements and all applicable laws relating to contractual obligations of the
Auithority.
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Section 5. That the Greater Cleveland Regional Transit Authority's Board of
Trustees expects that Occupational Health Centers of Ohig, P.A., Co. dba Concentra
Medical Centers will attempt to exceed the 20% minimum DBE goal assigned to this

procurement.
Section 8. That this resolution shall become effective immediately upon its adoption.

Adopted: December 20, 2022

President

Attest;

Secretary-Treasurer
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Greater Cleveland Regional Transit Authority
STAFF SUMMARY AND COMMENTS

TFTLE/DESGR]PTIO;.
CONTRACT: PROJECT 19.35 - DESIGN SERVICE FOR CENTRAL 2022-109

VENDOR:  RICHARD L. BOWEN & ASSOCIATES, INC, Initiator: Engineering

AMOUNT: NTE $129,154.58 Development

Resolution No.:

RAIL SERVICE BUILDING MEZZANINE Date-
December 15, 2022

and Project

Department

ACTION REQUEST:
Approval [ Review/Comment I Information Only [0 Other

1.0

2.0

3.0

4.0

5.0

PURPOSE/SCOPE: This action will allow the Authority to enter into a contract for the design
services for the Central Rail Service Building mezzanine,

DESCRIPTION/JUSTIFICATION: This project will provide professicnat services from a
qualified engineering consultant (EC) firm to design the mezzanine expansion located within
the Central Rail Service Building. The construction will require the EC to design the structural,
architectural, mechanical, and electrical systems that will result in the proposed layout while
meeting all applicable codes and standards. The mezzanine expansion will provide needed
office space for Central Rail employees.

PROCUREMENT BACKGROLUND: The Request for Proposals ("RFP") was posted on the
GCRTA Procurement web site and advertised in the local newspapers. Nineteen interested
parties, including potential subcontractors, downloaded the solicitation package. These
services were solicited through a competitive negotiated procurement, utilizing the Brooks Act
procedures. Under this process, the Authority’s evaluation panel first selects the most
technically qualified firm, solicits a pricing proposal from that firm, and negotiates price only
with that firm. Should the Authority determine that an agreement could not be reached with the
most gualified firm, it may reject that proposal and repeat the process with the next most
qualified firm. In this instance, negotiations were held with Richard L. Bowen & Associates,
Inc., the first ranked firm, and an acceptable price was reached. A negotiated total contract
amount not to exceed $129,154.58 is 17.84% above the Engineer's Estimate of contract

amount of $109,600.00.

Richard L. Bowen & Associates, Inc. has successfully completed projects for the GCRTA,
Partage Area Regional Transit Authority, Norfolk Southern, Stark Area Regional Transit
Authority, and Laketran, among others,

The Procurement Department performed a cost analysis and determined the proposed pricing
to be fair and reasonable to the Authority,

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action reguirements have been
met. A 18% DBE goal was established for this procurement. Richard L. Bowen & Associates
has committed to achieving the DBE goal through the utilization of Advanced Engineering
Consultants (Asian Pacific female-owned) in the amount of $45,275.00 for a total DBE
participation of $45,275.00 or 35%.

POLICY IMPACT. Does not apply.
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6.0 ECONOMIC IMPACT: This contract shall be payable from the RTA Development Fund,

7.0

8.0

8.0

Engineering & Project Development Department budget, including but not imited to 100% local
funds and FTA Grants to be determined, in an amount not to exceed $129,154.58.

ALTERNATIVES: Reject this offer. Rejection of this offer would leave the Authority without the
technical expertise of a professional engineering design firm to supplement the resources of
the Authority's Engineering and Project Management Division,

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
December 6, 2022 Operational Planning and infrastructure Committee meeting. Itis
recommended that the offer from Richard L. Bowen & Associates, Inc. be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enterinto a
contract.

ATTACHMENTS: None

Recommended and cerified as appropriate to the
availability of funds, legal form and conformance with
the Procurement reguirements.

= General Manager Chi ﬁVExegm% C)fﬂc:er



RESOLUTION NO. 2022-109

AUTHORIZING CONTRACT NO. 2022-110 WITH RICHARD L. BOWEN &
ASSOCIATES, INC. FOR PROJECT 19.35 - DESIGN SERVICE FOR CENTRAL
RAIL SERVICE BUILDING MEZZANINE IN AN AMOUNT NOT TO EXCEED
$129,154 58 (RTA DEVELOPMENT FUND, ENGINEERING & PROJECT
DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Authority requires professional services from a qualified engineering
consultant (EC) firm to design the mezzanine expansion located within the Central Rail Service
Building; and

WHEREAS, the construction will require the EC to design the structural, architectural,
mechanical, and electrical systems that will result in the proposed layout while meeting all
applicable codes and standards; and

WHEREAS, the proposal of Richard L. Bowen & Asscciates, Inc., with an office located
at 2019 Center 3t. Suite 500, Cleveland, OH 44113, to perform said services was receivad on
QOctober 18, 2022 in response to a competitive solicitation; and

WHEREAS, after negotiations, Richard L. Bowen & Associates, [nc. has agreed to
perform the reguired services in an amount not to exceed $129,154.58; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Richard L.
Bowen & Associates, Inc. to be the most advantageous to the Authority and recommends
acceptance thereof by the Board of Trustees,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the negotiated offer of Richard L. Bowen & Associates, Inc. to provide
engineering design and technical construction support services under Project 19.35 — Design
Service for Central Rail Service Building Mezzanine, be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Richard L. Bowen & Associates, Inc. for
the performance of said services.

Section 3. That said contract shaill be payable from the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to 100% local
funds and FTA Grants to be determined, in an amount not to exceed $129,154 .58,

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any, the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Richard L. Bowen & Associates, inc. will attempt to exceed the 19% minimum DBE
goal assigned to this procurement.
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Section 8. That this resolution shall become effective immediately upon its adoption.

Adopted: December 20, 2022
President

Aftest;

Secretary-Treasurer
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J26 STAFF SUMMARY AND COMMENTS

01-12-22
TITLE/DESCRIPTION: Resolution No,:
CONTRACT: PERFORMANCE MANAGEMENT SERVICES 2022-110
VENDOR:  TRANSPRO CONSULTING [D):Lzmber 15, 2022

AMOUNT:  AMOUNT NTE $183.072.00 FOR A ONE YEAR PERIOD, | [nitiator:

AND AN AMOUNT NTE $186,764.00 FOR ONE, ONE- Executive Department
YEAR OPTION, FOR A TOTAL CONTRACT AMOUNT
NTE $369,826.00

ACTION REQUEST:
K Approval [ Review/Comment [} Information Only [ Other

1.0

2.0

3.0

PURPQSE/SCOPE: This action wilt permit the Authority to enter into a sole source contract for
performance management services for a period of one year, with one, one-year option for
renewal.

DESCRIPTION/JUSTIFICATION: Since the Authority established organizational success
outcomes and performance scorecards in 2020, 2021 and 2022, those results must be
managed to create a culture of continuous improvement. As a result, the Authority needs to
retain a qualified firm {o provide guarterly intiative developrment and performance management
implementation. This includes, but is not limited to, the continued creation of divisional
scorecards and reporting templates, initiative development and implementation, integration of
data metrics, and oversight of the integration of success outcomes, metrics, and departmental
goals into the annual performance evaluation plans for the Authority’s staff.

PROCUREMENT BACKGROUND: Cn December 31, 2019, TransPro Consulting was
awarded a contract to provide strategic engagement services to the Authority. Through
engagement with the Executive Management Team and the Board of Trustees, TransFro
Consulting guided the revision of the Authority's mission and vision. During this extensive
process, TransPro Consulting and the Executive Management Team defined and aligned
success outcomes that would serve as the Authority's framework for measuring success, Once
these clear outcomes were established, the Authority engaged TransPro Consulting to assist in
the development of division-level scorecards for continuous performance measurement,

With the divisional targets established, which supported the Authority’s success outcomes and
mission and vision, it was necessary to establish performance management and monitoring of
those targets/outcomeas, On July 27, 2021, the Board of Trustees, via Resolution No. 2021-
073, awarded a contract to TransPro Consulting to provide performance management
services. This contract functioned as a foundation for organizationat efforts and staff
performance goals by redefining key performance indicators, customer satisfaction outputs,
communication strategies, and overall agency administration oversight.

TransPro Consulting has been instrumental in establishing the Authority's organizational and
divisional goals, Their expertise in developing these plans for transit agencies and for the
Authority, and creating opportunities for successful outcomes, makes ther uniquely qualified
to continue the implementation of the Authority's performance management plans. This
includes, but is not limited to, the continued creation of divisional scorecards and reporting
templates, initiative development and implementation, integration of data metrics, and
oversight of the integration of success ocutcomes, metrics, and departmental goals into the
annual performance evaluation plans for the Authority's staff. Due to these reasons, this
project is deemed a sole source procurement and is exempt from competitive bidding as
authorized under 306.43H(6) of the Ohie Revised Code,
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4.0

50

6.0

7.0

8.0

9.0

Section 306.43 (H)(6) of the Ohio Revised Code states that a sole source procurement is
authorized when a “purchase substantially involves services of a personal, professional, highly
technical, or scientific nature, including but not limited to the services of an attorney, physician
surveyor, appraiser, investigator, court reported, adjuster, consultant, or licensed broker or
involves the special skills or proprietary knowledge required for the servicing of specialized
equipment owned by the regional transit authority”.

TransPro Consulting is uniguely qualified to continue the support and growth of the Authority’s
performance initiatives. They have established a national model of transportation metrics and
peer benchmarking that can be leveraged to compare the Authority's performance on a
national scale. TransPro Consulting’s technical assistance, professional guidance, and
extensive transportation knowledge and experience is necessary for continuous performance
management.

The Procurement Department requested a proposal from TransPro Consulting on November
18, 2022. A proposal was received from TransPro Consulting on Navember 28, 2022, The
proposal was reviewed by representatives from Executive and Procurement, and after
negotiations, deemed advantageous, fair, and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action reguirements have been
met, A 0% DBE goal was established for this procurement due to the lack of certified DBE
firms.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement shall be payable through the General Fund,
Executive Department Budget, in an amount not to exceed $183,072.00 for a one-year period,
and in an amount not to exceed $186,764.00 for one, one-year option, for a total contract
amount not to exceed $368,836.00,

ALTERNATIVES: Reject this offer. Rejection of this offer could hinder the Authority’s ability to
manage and measure success outcomes and performance scorecards,

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
December 6, 2022 Organizational, Services & Performance Monitoring Commitiee meeting. It
is recommended that the offer of TransPro Consuiting be accepted and the resolution passed
authorizing the General Manager, Chief Executive Officer to enter into a contract.

ATTACHMENTS: None.

Recommended and cerified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

A
A

" General Manager, Chigt-Executive-Officer




RESOLUTION NO. 2022-110

AUTHORIZING CONTRACT NO. 2022-132 WITH TRANSPRO CONSULTING TO
PROVIDE PERFORMANCE MANAGEMENT SERVICES IN AN AMOUNT NOT TO
EXCEED $183,072.00 FOR A ONE-YEAR PERIOD, AND {N AN AMOUNT NOT TO
EXCEED $186,764.00 FOR ONE, ONE-YEAR OPTION, FOR A TOTAL CONTRACT
AMOUNT NOT TO EXCEED $369,836.00 (GENERAL FUND, EXECUTIVE
DEPARTMENT BUDGET)

WHEREAS, the Authority has the need for a qualified firm to provide performance
management services and implemeantation, and

WHEREAS, since TransPro Consuiting guided the Authority's organizational success
outcomes and performance scorecards in 2020, 2021 and 2022, those results must be
managed to create a culfure of continuous improvament: and

WHEREAS, this specialized engagement is needed to build a continuum of work from
the mission and vision, and for familiarity and continuity with executive leadership, staff, and
overall business; and

WHEREAS, TransPro Consulting's expertise in developing these performance
management plans for transit agencies and for the Authority, and creating opportunities for
successful outcomes, makes them uniquely qualified to continue this performance management

effort: and

WHEREAS, the Ohio Revised Code, Section 306.43(H)(6) provides that competitive
bidding is not required when a “purchase substantially involves services of a persanal,
professional, highly technical, or scientific nature, including but not limited to the services of an
attorney, physician, surveyor, appraiser, investigator, court reporter, adjuster, consultant, or
licensed broker or involves the special skills or proprietary knowledge required for the servicing
of specialized equipment owned by the regional transit authority”; and

WHEREAS, Transpro Consulting, located at 11935 Pasce Trails Boulevard, Spring Hill,
Florida, has offered to provide these performance management services in an amount not to
exceed $183,072.00 for a one-year period, and in an amount not to exceed $186,764.00 for
one, one-year option, for a total contract amount not to exceed $369,836.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of TransPro
Consulting, as negotiated, to provide performance management services to be in the best
interest of the Authority and recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of TransPro Consuliing, as negotiated, to provide performance
management services be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with TransPro Consuliing to provide
performance management services for a period of one year, with the autharity to exercise one,
one-year aption.
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Section 3. This procurement shall be payable through the General Fund, Executive
Department Budget, in an amount not to exceed $183,072.00 for a one-year period, and in an
amount not to exceed $186,764.00 for one, one-year option, for a total contract amount not to
exceed $369,836.00.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon funding for future years, compliance by the contractor to the Specifications and
Addenda, if any, the Afiirmative Action Plan adopted by the Board of Trustees, bonding and
insurance requirements and all applicable laws relating to contractual obligations of the

Authority,

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that TransPro Consulting wilt attempt to exceed the 0% minimum DBE goal assigned to

this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: December 20, 2022

Fresident

Attest:

Secretary-Treasurer



Form 100- Greater Cleveland Regional Transit Authority
326 STAFF SUMMARY AND COMMENTS
01-12-22
TITLE/DESCRIPTION: Resolution No.:
CONTRACT: PURCHASE OF TWO (2) 2023 FORD POLICE 2022-111
INTERCEPTOR UTILITY VEHICLES Date:
. December 15, 2022
VENDOR: STATEWIDE FORD LINCOLN intiator Fleat
. Management
AMOUNT: NOT TO EXCEED $125,204.00 Department
ACTION REQUEST:
& Approval 1 Review/Comment [ information Only [ Qther

1.0

20

3.0

4.0

5.0
6.0

7.0

8.0

PURPOSE/SCOPE: This resolution will authorize the Authority to enter into a contract for the
delivery of two (2) 2023 Ford Police Interceptor Utility vehicles.

DESCRIPTIONAUSTIFICATION: The Authority requires the replacement of vehicles that have
exceeded their life expectancy and have been costly to maintain. The two (2) Ford Interceptor
Utility vehicles will replace Transit Police vehicles that are out of service and not economical to
repair to a safe and service ready state. Each new vehicle will come with the SoundOff Signal
BluePrint control system installed and programmed prior to delivery,

PROCUREMENT BACKGROUND: This procurement is authorized under Section
308.43(H)(2) of the Ohio Revised Code, which states that competitive procedures are not
required when the purchase consists of good or services, or any combination thereof, and after
reasonable inquiry, only one source of supply is reasonably available. Due to the pandemic
and other workforce and supply chain issues affecting the current marketplace, the ability to
purchase vehicles, including police vehicles, has been severely impacted. This includes
vehicles that were previously available to purchase from the State of Ohio Cooperative
Purchasing Program. After much research, Statewide Ford Lincoin has offered to provide
these twa vehicles to the Authority. They will provide two (2) 2023 Ford Police Interceptor
Utility vehicles at a negotiated unit price of $62,602.00, resulting in a total amount not to
exceed $125,204.00.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 0% DBE goal was established for this procurement due to the lack of certified DBE

firms.
POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This contract shall be payable from the RTA Capital Fund, Fleet
Management Depariment budget, including but not limited to 100% local funds, in an amount
not to exceed $125,204.00 for the two (2) vehicles.

ALTERNATIVES: Reject this offer. Rejection of this offer would delay the ability of the Authority
to purchase replacemeant police vehicles, prolonging the Authority's need to maintain equipment
that has exceeded life expectancy.

RECOMMENDATION: It is recommended that the offer of Statewide Ford Lincoin be
accepted and the resolution passed authorizing the General Manager, Chief Executive

Officer to enter into a cantract.
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9.0 ATTACHMENT: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

Py
e

, /zf/w‘l{,rﬂ%fc& - :
General Manager, Chlef_ﬁxeeutlve Cifider




RESOLUTION NO. 2022-111

AUTHORIZING CONTRACT NO., 2022-133 WITH STATEWIDE FORD LINCOLN
FOR THE PURCHASE AND DELIVERY OF TWO (2) 2023 FORD POLICE
INTERCEFPTOR UTHITY VEHICLES FOR A TOTAL PRICE NOT TO EXCEED
$125,204.00 (RTA CAPITAL FUNL, FLEET MANAGEMENT DEPARTMENT
BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority ("Authority”) has identified
the need to purchase new Transit Police vehicles to replace police vehicles that have exceeded
their useful life; and

WHEREAS, due to the recent pandemic and other factors including supply chain
shortages and workforce shortages in the marketplace, the availability of new vehicles has been
limited, causing a delay in the Authority being able to provide reliable and safe vehicles to its
Transit Police officers: and

WHEREAS, Section 306.43(H)(2) of the Ohio Revised Code provides that competitive
bidding is not required when the purchase consists of goods or services, or any combination
thereof, and after reasonable inguiry only one source of supply is reasonably available; and

WHEREAS, Statewide Ford {incoln, with an office located at 1108 W, Main Street, Van
Wert, OFH 45881, has offered to deliver two (2) 2023 Ford Police Interceptor Utility vehicles at a
unit price of $62,602 .00, for a total negotiated contract amount not to exceed $125,204.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Statewide
Ford Lincoln, as negotiated, to provide two (2} new Transit Police vehicles to be in the best
interest of the Authority and recommends acceptance thereof by the Board of Trustees,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of Statewide Ford Lincoln to provide two (2) 2023 Ford Police
Interceptor Utility vehicles be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Statewide Ford Lincoln to provide two (2)
Ford Police Interceptor Utility vehicles to the Authority.

Section 3. This contract shall be payable from the RTA Capital Fund, Fleet Management
Depariment budget, including but not limited to 100% local funds, in an amount not to exceed
$125,204.00 for the two (2) vehicles.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda thereto, if any;
the Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance
requirements; and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that Statewide Ford Lincoln will attempt to exceed the 0% minimum DBE goal assigned
to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.
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Adopted: December 20, 2022

President

Attest:

Secretary- reasurer
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326 STAFF SUMMARY AND COMMENTS
01-12-22
TITLE/DESCRIPTION: Resolution No.:
2022-112
APPROVING THE GREATER CLEVELAND REGIONAL TRANSIT Date:
AUTHORITY’S FY2023 NON-BARGAINING SALARY STRUCTURE December 19, 2022

Initiator: Human
Resources Division

ACTION REQUEST:

Approval O Review/Comment 0O Information Only O Other

1.0

2.0

3.0

PURPOSE/SCOPE: This action will allow the Authority to implement a proposed salary
structure for non-bargaining employees. This proposed FY2023 GCRTA Non-Bargaining
Salary Structure is a deliverable from the Authority’s comprehensive compensation study
performed by Segal, Inc.

DESCRIPTION/JUSTIFICATION: On December 21, 2021, the Board of Trustees approved
Resolution No. 2021-106 to contract with Segal, Inc. to conduct a comprehensive
compensation study for the Authority’s non-bargaining employees. Approximately 331 of
Authority’s 2,200 employees are categorized as non-bargaining in various management,
professional, technical and administrative positions. Positions are graded on a point-factor
system that was originally designed and implemented in 1995. This system has not been
reviewed since its inception, leading to an outdated compensation structure and lack of
attention to special market challenges, such as technical or other high demand positions.

In April 2022, Segal, Inc. initiated the compensation study project with employee
communication sessions to provide an overview of the compensation study goals,
objectives, and timeline. Segal’s methodology and steps taken to complete the classification
and salary structure included:

e Project Initiation (Communication sessions with employees and stakeholders on goals,
objectives, and timeline for the compensation study).

o Classification Analysis (Job Description Questionnaire completion by employees and
supervisors and follow-up conversations with supervisors to confirm essential functions
and requirements, Job Analysis, Job Evaluation, development of Classification
Structure).

e Market Assessment: Salary survey of public and private sector markets. Validation of
markets and determining benchmark job, collection and analysis of total compensation
data, and preparation/delivery of survey findings.

e Recommendations Development: Developed a salary structure, assigned jobs to the
structure, validated, and confirmed grade assignments, and will assist with the
implementation of the new salary structure by training applicable Authority staff.

e Results/Deliverable: Provided draft and final reports and overall findings to the
Authority’s executive leadership team, and Compensation Committee and Committee
of the Whole of the Board of Trustees.

The 2023 GCRTA Non-Bargaining Salary Structure is a deliverable of the
comprehensive compensation study.

PROCUREMENT BACKGROUND: Does not apply.
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4.0 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: Does not apply

6.0 ECONOMIC IMPACT: The FY2023 GCRTA Non-Bargaining Salary Structure, if approved,
becomes effective January 1, 2023. A deliverable of the compensation study, the proposed
non-bargaining salary structure may result in salary increases for some employees to meet
the new minimum salary of their salary grade and/or to account for time in their current
position in relation to their new salary grade. The effective date for such increases will be
January 1, 2023, which aligns with the effective date of the proposed FY2023 GCRTA Non-

Bargaining Salary Structure.

7.0 ALTERNATIVES: Rejection of the proposed FY2023 GCRTA Non-Bargaining Salary
Structure would prevent or delay the Authority from updating its compensation and salary
administration for non-bargaining employees.

8.0 RECOMMENDATION: The proposed FY2023 GCRTA Non-Bargaining Salary Structure
was discussed during executive sessions by the Board’s Compensation Committee on
November 10, 2022, and Committee of the Whole on December 6, 2022. It is recommended
that the Board approve the proposed FY2023 GCRTA Non-Bargaining Salary Structure.

9.0 ATTACHMENTS: None

Recommended and certified as appropriate to the availability
of funds, legal form, and conformance with the Procurement

requirements.

e J/{& _

=/ General Manager, Chief

er



RESOLUTION NO. 2022-112

APPROVING THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY’S FISCAL YEAR 2023 SALARY STRUCTURE FOR NON-
BARGAINING EMPLOYEES

WHEREAS, under Article IV, Section 2 of the Bylaws, the Board of Trustees of the
Greater Cleveland Regional Transit Authority (“Authority”) is responsible for establishing a
salary structure for non-bargaining employees for the upcoming fiscal year as part of operating
this public transportation system; and

WHEREAS, on December 21, 2021, the Board of Trustees (“Board”) approved
Resolution No. 2021-106 authorizing a contract with Segal, Inc., to conduct a comprehensive
compensation study of the Authority’s non-bargaining salary structure; and

WHEREAS, approximately 331 of the Authority’s 2,200 employees are categorized as
non-bargaining in various management, professional, technical, and administrative positions;
and

WHEREAS, those non-bargaining positions are graded on a point-factor system that
was originally designed and implemented in 1995; and

WHEREAS, in April 2022, Segal, Inc. initiated the compensation study project with
employee communication sessions to provide employees with an overview of the compensation
study goals, objectives, and timeline; and

WHEREAS, Segal, Inc. discussed the status of its work, analyses, overall findings and
proposed paygrade structure for non-bargaining employees with the Authority’s executive
leadership team during executive sessions by the Board’s Compensation Committee on
November 10, 2022, and Committee of the Whole on December 6, 2022; and

WHEREAS, to meet the Authority’s budgetary objectives and requirements and, as a
deliverable of the compensation study, a salary structure for non-bargaining employees was
developed for the fiscal year beginning January 1, 2023 and ending December 31, 2023.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the Authority’s proposed FY2023 Non-Bargaining Salary Structure be
approved for the period of January 1, 2023, through December 31, 2023 (“Fiscal Year 2023"),
as indicated below.

Section 2. That this resolution shall become effective immediately.

Attachment 1 — GCRTA FY2023 Non-Bargaining Salary Structure

Adopted: December 20, 2022

President

Attest:

Secretary-Treasurer



Grade

116
115
114
113
112
111
110
109
108
107
106
105
104
103
102
101

Min
$131,701.39
$118,864.07
$107,472.04

$97,347.86
$88,337.44
$80,306.76
$73,139.13
$66,732.78
$60,998.89
$55,859.79
$51,247 .51
$47,102.49
$43,372.46
$40,011.49
$36,979.20
$34,240.00

Mid
$164,626.74
$148,580.09
$134,340.05
$121,684.82
$110,421.80
$100,383.46

$91,423.91
$83,415.98
$76,248.61
$69,824.73
$64,059.39
$58,878.11
$54,215.57
$50,014.37
$46,224.00
$42,800.00

2023 Non-bargaining Salary Structure

Max
$204,137.16
$184,239.31
$166,581.66
$150,889.18
$136,923.03
$124,475.48
$113,365.65
$103,435.81

$94 548.27
$86,582.67
$79,433.64
$73,008.86
$67,227.31
$62,017.82
$57,317.76
$53,072.00
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TITLE/DESCRIPTION: Resolution No.:
2022-113
APPROVING THE GREATER CLEVELAND REGIONAL TRANSIT Date:
AUTHORITY'S FISCAL YEAR (‘FY") 2023 BUDGET December 15, 2022

Initiator; Office of
Management &
Budget

ACTION REQUEST:

X Approval (1 Review/Comment 1 Information Only 1 Other

1.0

20

3.0
4.0

5.0

6.0

7.0

PURPOSE/SCOPE: This action will authorize an Appropriations Budget for Fiscal Year
{(“FY") 2023 for the operation of the transit system, including required fund transfers for
Capital iImprovements, Bond Retirement, Pension Fund, the Reserve Fund, and to maintain
the Insurance Fund minimum balance, as well as for a Capital Budget covering locally
funded and grant-funded projects and for the Bond Retirement, Insurance, Supplemental
Pension, Reserve, and Law Enforcement Funds.

DESCRIPTION/JUSTIFICATION:; FY 2023 Budget begins January 1, 2023 and ends
December 31, 2023,

The process for developing the Operating Budget for FY 2023 began in July 2022 with the
FY 2023 Tax Budget. It also involved extensive staff analysis and preparation as well as a
meeting of the Board's Operational Planning & Infrastructure Committee on November 15,
2022. A second presentation was held on December 6, 2022, One public hearing was held
on November 15, 2022 and a second public hearing was held on December 6, 2022 to
discuss the FY 2023 Budget. The budgets and fund transfers proposed for adoption herein
represent the GCRTA's spending plans for the transit system in 2023,

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: The FY 2023 appropriation for General Fund expenditures totals

3324 262,926, It includes $213,715,112 for personnel services, providing salaries,
overtime, payroll taxes, and fringe benefit resources needed to fund 2,396.5 FTE positions.
The personnel services cost includes the Management and Non-Bargaining Salary Structure
that the Board will be asked to approve, through Resolution Ne. 2022-112, at the December
20, 2022 meeting. The 2023 Capital Improvement Budget provides for the upkeep of
GCRTA's existing infrastructure, facilities, and equipment, and also provides for the
implementation of projects included in the Long-Range plan,

ECONOMIC IMPACT: The propased FY 2023 General Fund appropriations budget and
fund transfers provides for spending $324,262,926 on estimated revenues of $299, 869,505,
With a beginning batance of $49,012,139, the year-end balance of $24,618,717 will provide
the operating reserve.

ALTERNATIVES: Modify the proposed FY 2023 General Fund budget by adding or
subtracting expenditures or revenues for specific activities, pasitions or programs.



Staff Summary & Comments
2023 Budget 2022-113
Page 2

8.0 RECOMMENDATION: The proposed FY 2023 Budget has been reviewed by the
Operational Planning & Infrastructure Committee and is recommended for adoption. It is
recommended that the Board approve the proposed FY 2023 Budget, Fund transfers, and
hudgets for Bond Retirement, Insurance, Supplemental Pension, Reserve, and Law
Enforcement Funds as proposed herein,

9.0 ATTACHMENTS:

General Fund Balance Analysis

Financial Policy Goals

Budgeted Positions by Division

Capital Improvement Fund Balance Analysis
Bond Retirernent Fund Balance Analysis
Insurance Fund Balance Analysis
Supplemental Pension Fund

Law Enforcement Fund Balance Analysis
Reserve Fund Balance Analysis

All Funds Balance Analysis

ST IOTMMmMOoCor

Recommended and cerified as appropriate to the availability
of funds, legal form and conformance with the Procurement
requirements.
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Attachment C

FY 2023 Budgeted Positions by Division

2022 2023
Operations Budget  Budget  Vatiance
31 Paratransit 197.8 197.8 -
32 Rail 255.0 256.0 -
33 Asset & Configuration Management 1.0 11.0 -
34 Transit Police 153.0 158.0 5.0
35 Bervice Management 89.8 g92.8 3.0
36  Rail Fower & Way 123.0 $23.0 B
38 Service Quality Management 65.0 67.0 2.0
3% Fleet Management 171.0 171.0 -
46 Hayden District 671.0 571.0 -
489  Triskett District 438.0 437.0 (1.0
58  Inmtelligent Transporation Systerms 10.0 10.0
2,084.5 20835 9.0
Finance & Administration
10  Office of Business Development 4.0 4.0 M
60 Accounfing 28.0 ano 2.0
E2 Support Services B.0 B.0 .
64 Procurement 16.0 16.0 -
65 Revenue 18.0 18.0 -
67 Offica of Management & Budget 8.0 8.0 -
82.0 84.0 20
Engineering & Project Management
65 Projact Support £.0 5.0 -
57 Programming & Planning 5.0 50 -
80 Engineering & Project Developrant 20.0 20.0 -
300 30.0 -
Legal Affairs
16  Safaty 8.0 8.0 -
21 Legal 27.0 260 (1.0
22 Risk Management 8.0 8.0 -
43.0 42,0 (1.0
Human Resources
14 Human Resources 14,0 14.0 a
18  Labor & Employes Relations 15.0 18.0 -
30 Training & Employes Devalopment 32.0 32,0 -
61.0 61.0 -
Executive
12 Executive 3.0 a0 "
16 Board of Trusteas 18.0 19.0 1.0
19 Internal Audit 8.0 8.0 -
28.0 30.0 1.0
Administration & External Affairs
53  Administration & External Affairs 22.0 22.0 -
Innovation & Technology
81 Innovation & Technoloay 30.0 34.0 4.0
Total 2,381.5 2,396.5 15.0
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RESOLUTION NO. 2022-113

MAKING APPROPRIATIONS FOR THE CURRENT EXPENSES AND OTHER
EXPENDITURES FOR THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY DURING FISCAL YEAR (“FY") 2023

WHEREAS, the Greater Cieveland Regional Transit Authority (‘GCRTA") has both a
legal and managerial requirement to establish the revenues to be received for the upcoming
fiscal year, including all taxes, user fees, and other types of revenues, as well as estimates of all
expenditures or outlays for the operation of its public transportation system in the fiscal year to
be paid or met from said revenue; and

WHEREAS, in order to meet those requirements, a budget for the fiscal year beginning
January 1, 2023 and ending December 31, 2023 (“FY 2023 Budget") was prepared; and

WHEREAS, said budget has been made conveniently available for public inspection
for at least ten (10) days by having at least two (2) copies thereof on file in the GCRTA Office of
Management and Budget; and

WHEREAS, the FY 2023 Budget is based, in part, on a Management and Non-
Bargaining Salary Structure approved on December 20, 2022, by the Board of Trustees in
Resolution No. 2022-112; and

WHEREAS, the Operational Planning & Infrastructure Committee of the Board of
Trustees discussed the 2023 budget on November 15, 2022 and December 6, 2022, and public
hearings were held on November 15, 2022 and December 6, 2022, with public notices given by
publication in the Cleveland Plain Dealer on October 23, 2022 and October 30, 2022 and the
Call & Post on October 19, 2022 and October 26, 2022, as well as by posting of notice in the
first floor lobby of the GCRTA Main Qffice Building, and on the GCRTA’s Facebook and Twitter
pages.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriations for the current expenses and other expenditures of
the GCRTA during FY 2023 are as indicated below. Furthermore, in order that the amounts
expended and encumbered in each classification during FY 2023 are set aside and
appropriated, the Board hereby sets aside and appropriates the following:

2023 Budget

Appropriation
Operations Division
31 PARATRANSIT DISTRICT
Personnel Services $ 16,606,641
Other Expendituras 8,975,235
25,581,876
32 RAIL DISTRICT
Personnel Services 23,628,480
Other Expenditures 5,021,714

28,550,194
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33 ASSET & CONFIGURATION MANAGEMENT

Personnel Services
Other Expenditures

34 TRANSIT POLICE
FPersonnel Services
Other Expenditures

35 SERVICE MANAGEMENT
Personnel Services
Other Expenditures

36 POWER & WAY
Personnel Services
Other Expenditures

38 SERVICE QUALITY MGMT
Personnel Services
Other Expenditures

39 FLEET MANAGEMENT
Personngl Services
Other Expendifures

43 PASSE THRUS
Personnel Services
Other Expenditures

46 HAYDEN DISTRICT
Personne! Services
Other Expenditures

49 TRISKETT DISTRICT
Personnel Services
Other Expenditures

98 INTELLIGENT TRANSPORTATION SYSTEMS

Personnet Services
Other Expenditures

DIVISION TOTAL

2023 Budget
Appropriation

1,021,578
949,851

1971 429

15,188,463
753,241

15,951,704

7,032,354
1,133,054

8,165,408

11,686,353
3,503,120

15,189,473

7,619,628
12,525

7,632,154

16,454,462
19,761,772

36,216,234

600,000

600,000

47,313,420
647,650

47,961,070

35,947,150
405,000

36,352,150

1,148,340
3,731,399

4,879,739

229,051,431
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FINANCE DIVISION
10 OFFICE OF BUSINESS DEVELOPMENT
Personnel Services
Other Expenditures

60 ACCOLUINTING
Personnel Services
Other Expenditures

62 SUPPORT SERVICES
Personnel Services
Other Expenditures

64 PROCUREMENT
Personnel Services
Other Expenditures

65 REVENUE
Fersonnal Services
Other Expenditures

67 OFFICE OF MANAGEMENT & BUDGET
Personnel Services
Other Expenditures

DIVISION TOTAL

ENGINEERING & PROJECT MANAGEMENT DIVISION
55 PROJECT SUPPORT
Personnel Services
Other Expenditures

57 PROGRAMMING & PLANNING
Personnel Services
Other Expenditures

80 ENGINEERING & PROQJECT DEVELOPMENT
Personnel Services
Other Expenditures

DIVISION TOTAL

2023 Budget
Appropriation

$ 445,371
10,450

455,821

3,115,003
1,313,100

4,428,103

773,363
428,573

1,202,936

1,801,621
392,400

1,841,021

1,664,610
616,093

2,280,703

1,087,484
5,718,850

6,808,334
$ 17,014,918

$ 324,797
101,050

425,847

647,009
355,992

1,003,001

2,254,092
177,240

2,431,332
$ 3,860,180
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LEGAL AFFAIRS DIVISION
15 SAFETY
Personnel Services
QOther Expenditures

21 LEGAL
Parsonnel Services
Other Expenditures

22 RISK MANAGEMENT
Personnel Services
Other Expenditures

DIVISION TOTAL

HUMAN RESOURCES DIVISION
14 HUMAN RESQURCES
Personnel Services
Other Expenditures

18 LABOR & EMPLOYEE RELATIONS
Personnel Services
Other Expenditures

30 TRAINING & EMPLOYEE DEVELOPMENT
Parsonnel Services
Other Expenditures

DIVISION TOTAL.

EXECUTIVE DIVISION
12 EXECUTIVE
Personnel Services
Other Expenditures

16 SECRETARY/TREASURER - BOARD OF TRUSTEES

Fersonnet Services
Other Expenditures

$

2023 Budget
Appropriation

783,046
298,762

1,081,808

3,026,577
1,964,960

4,591,537

843,876
4,420,030

$

5,263,906
10,937,261

1,444,459
414,125

1,858,584

1,607,176
480,280

1,087 456

3,482,086
1,012,713

4,495,699
8,341,739

473,500
682,799

1,156,299

196,712
154,550

351,262
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2023 Budget
Appropriation
19 INTERNAL ALDIT
Personnel Services 938,832
Other Expenditures 107,300
1,046,132
99 FUND TRANSFERS
Personnel Services -
Other Expenditures 41,672,881
41,872 881
DIVISION TOTAL % 44,426,574
ADMINISTRATION & EXTERNAL AFFAIRS
53 ADMINISTRATION & EXTERNAL AFFAIRS
Personnel Services 2028674
Other Expenditures 1,087,100
3,115,774
DIVISION TOTAL $ 3,115,774
INNOVATION & TECHNOLOGY
61 INNOVATION & TECHNOLOGY
Personnel Services 3,319,054
Other Expendifures 4,186,005
7,515,059
DIVISION TOTAL. $ 7,515,059
GRAND TOTAL $ 324,262,926

CAPITAL IMPROVEMENT FUNDS
(Resoiution No, 2022-048, approved on May 24, 2022, and Resolution No. 2022-114, pending
approval by the GCRTA Board on December 20, 2022)

Construction and Acquisition of $139,978,394
Transit Facilities and Equipment

BOND RETIREMENT FUND

Debt Service — Principal $7.610,000
Debt Service — Interest 1,861,950
Other 1,500
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INSURANCE FUND

Claims & Premium Qutlay $3,049,000

SUPPLEMENTAL PENSION FUND

Benefits Payments 30

LAW ENFORCEMENT FLND

Safety & Security Training $20,000
Capital & Related ems 0

RESERVE FUND

Transfers to General Fund $6,500,000
Transfers to RTA Development Fund 10,000,000

CUMULATED APPROPRIATIONS

General Fund $324,262,926
Capital Improvement Funds 139,978,394
Bond Retirement Fund 9,473,450
nsurance Fund 3,049,000
Supplemental Pension Fund 0
Law Enforcement Fund 20,000
Reserve Fund ‘ 16,500,000

Section 2. That transfers of funds may be made in this appropriation budget from one
division to another, or from one department to another, or from one line iterm to another, or from
one fund to another, and that transfers of funds shall be reported to the Board within thirty (30)
days after the end of the month in which said transfer occurred.

Section 3. As part of this appropriation, the General Manager, Chief Executive Officer
is granted the authority to upgrade or downgrade positions within the Authority provided that the
total number of positions approved in the budget is not exceeded. Furthermore, the General
Manager, Chief Executive Officer may transfer positions from one department to another 50
iong as the total number of positions approved in the budget does not exceed 2,396.5 full-time
equivalent (FTE) positions.
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Section 4. That as part of this appropriation, the General Manager, Chief Executive
Officer is granted the authority to make expenditures for coffee, meals, refreshments, and other
amenities for Authority employees or other parsons in furtherance of officiat business of
GCRTA. The appropriation includes $48,600 allocated to the following departments:

Meals & Concessions

Depté Dept Name Budget
10 OFFICE OF BUSINESS DEVELOPMENT 400
12 EXECUTIVE 3,000
14 HUMAN RESOQURCES 7,000
15 SAFETY 2,000
16 SECRETARY / TREASURER - BOARD QF TRUSTEES 2,850
18 LABOR & EMPLOYEE RELATIONS 1,500
19 INTERNAL AUDIT 800
21 LEGAL 1,000
22 RISK MANAGEMENT -
30 TRAINING & EMPLOYEE DEVELOPMENT 1,500
31 PARATRANSIT DISTRICT 2,000
32 RAIL DISTRICT 6,000
33 ASSET AND CONFIGURATION MANAGEMENT 250
34 TRANSIT POLICE 500
35 SERVICE MANAGEMENT 800
36 POWER & WAY 2,500
38 SERVICE QUALITY MANAGEMENT 1,000
39 FLEET MANAGEMENT 1,500
46 HAYDEN DISTRICT 400
49 TRISKETT DISTRICT 400
53 ADMINISTRATION & EXTERNAL AFFAIRS 7,000
55 PROJECT SUPPORT 250
57 PROGRAMMING & PLANNING 100
58 INTELLIGENT TRANSPORTATION SYSTEMS 1,000
80 ACCOUNTING 2,000
61 INFORMATION TECHNOLOGY 500
62 SUPPORT SERVICES -
64 PROCUREMENT 500
65 REVENUE -
67 OFFICE OF MANAGEMENT & BUDGET 1,250
80 ENGINEERING & PROJECT DEVELOPMENT 800

Total 48,600

Section 5. That the FY 2023 Budget may, from time to time, be amended and
additional monies that may be received in FY 2023 may be appropriated.

Section 6. That this resoiution shall become effective immediately upon its adoption.



Resolution No. 2022-113
Page 8

Adopted: December 20, 2022
President

Altest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
2022-114
AMENDING BUDGET APPROPRIATIONS FOR THE FISCAL YEAR Date:
(‘FY") 2023 CAPITAL IMPROVEMENT BUDGET TO PROVIDE FOR AN | pacember 15, 2022

INCREASE OF $6,700,000

Initiator: Office of
Management &
Budget

H A

ACTION REQUEST,

pproval [l Review/Comment [] Information Only () Other

1.0

2.0

3.0
4.0

5.0

6.0

7.0

8.0

8.0

PURPOSE/SCOPE: This action will authorize an increase in the Fiscal Year ("FY™") 2023
Capital Improvement Budget appropriation by $6,700,000,

DESCRIFTIONAJUSTIFICATION: The Capital Improvement Plan was adopted by the Board of
Trustees on May 24, 2022 through Resolution No. 2022-048. In November 2022, the
construction for the Tower City East Portal project was reassessed due to inflation and supply
chain issues. An additional appropriation of $6,700,000 will provide sufficient balance for the
Tower City East Portal project in FY 2023.

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: The FY 2023 Capital improvement Budget provides for the upkeep of the
Greater Cleveland Regional Transit Authority's ("GCRTA") existing infrastructure, facilities,
equipment, vehicle replacement programs and provides for the implementation of projects
included in the Long-Range Plan.

ECONOMIC IMPACT: The criginal FY 2023 Capital Improvement Budget provided the budget
authority for the spending of $133,278,394 for capital projects. The amended appropriation wil!
provide for the spending of $138,978,394 for capital improvement projects, an increase of
$6,700,000.

ALTERNATIVES: Modify the proposed FY 2023 Capital Improvement Budget by adding or
subtracting expenditures or revenues for specific capital projects, or delay adoption of the
amended Capital Improvement Budget, which would delay the availability of funding for the
Tower City East Portal project.

RECOMMENDATION; The ameanded FY 2023 Capital Improvement Budget was reviewed by
the Operational Planning & Infrastructure Committee on Dacember 6, 2022 It is
recommended that the Board approve the amended FY 2023 Capital improvement Budget as
proposed.

ATTACHMENTS:

A. 2023 - 2027 Amended Combined Capital improvement Plan

B, 2023 - 2027 Amended RTA Development Fund Capital Improvement Plan
C. 2023 - 2027 RTA Capital Fund Capital Improvement Plan
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Recommended and certified as appropriate o the
availability of funds, lega! form and conformance with
the Procurament requirements.

’)
,,-

P"’J r"tmt/ﬁii{' /.é

,General Manager, Chiel E Em&utwé Officer

2022-114
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RESOLUTION NO. 2022-114

AMENDING BUDGET APPROPRIATIONS FOR THE FISCAL YEAR (“FY")
2023 CAPITAL IMPROVEMENT BUDGET TO PROVIDE FOR AN INCREASE
OF $6,700,000

WHEREAS, there are both legal and managerial requirements to establish the revenues
to be received for the upcoming fiscal year, including all taxes, user fees, and other types of
revenues, as well as estimates of all expenditures or outlays for the capital improvement
program of the Greater Cleveland Regional Transit Authority (*GCRTA”) to be paid from said
revenue, during each fiscal year; and

WHEREAS, in order to meet those requirements, a Capital Improvement Budget for the
GCRTA for the Fiscal Year beginning January 1, 2023 and ending December 31, 2023 ('FY
2023") has been prepared and adopted by the Board of Trustees on May 24, 2022 through
Resolution No. 2022-048; and

WHEREAS, the Tower City East Partal design was originally budgeted in the 2016-2020
Capital Improvement Plan; and

WHEREAS, the current estimate for the Tower City East Portal project is
$12,441,402.03; and

WHEREAS, due to inflation and supply chain issues, the estimate has increased to
$19,108,385.20, which was received after the Board of Trustees approved the 2023-2027
Capital Improvement Plan; and

WHEREAS, the Operational Planning & Infrastructure Committee of the Board of
Trustees discussed the amended FY 2023 Capital Improvement Budget on December 6, 2022,

and

WHEREAS, the increase of appropriation for the FY 2023 Capital Improvement Budget
by $6.7 million will establish a sufficient balance in the FY 2023 Capital Improvement Budget to
align with the increased estimate.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriation budget set forth in Resolution No. 2022-048, adopted May 24,
2022, be and is hereby amended as follows:;

Current 2023 Appropriation Amended 2023 Appropriation
$133,278,394 $139,878,384

Section 2. That Resolution No. 2022-048 shall remain unchanged in ali other respects.

Section 3. That this budget may be amended from time to time in order to appropriate
additional capital grant funds that may be received in FY 2023,

Section 4. That this resclution shall become effective immediately upon its adoption.
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Adopted: December 20, 2022

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
CONTRACT: PURCHASE OF PROPERTY INSURANGE FROM 2022-115
LIBERTY MUTUAL AND EVANSTON INSURANCE Date:
COMPANY December 15, 2022
VENDOR:  AON RISK SERVICES NORTHEAST, INC. Initiator:
Risk Management
AMOUNT: NTE $1,399,339.00 FOR A PERIOD OF 12 MONTHS Department
ACTION REQUEST;
Approval [ Review/Comment [ Information Only (1 Other
1.0 PURPOSE/SCOPE: This action will provide the Greater Cleveland Regional Transit Authority

2.0

3.0

{"Authority”) with insurance to protect the physical assets of the Authority for a period of twelve
(12) months.

DESCRIPTION/JUSTIFICATION: The Authority requires all-risk property insurance to protect
its physical assets in case of fire, explosion, windstorm, and similar perits. The current property
insurance pelicy expires January 1, 2023, The detailed results of that program renewal were
summarized in the presentation made to the Board of Trustees on December 6, 2022,

PROCUREMENT BACKGROUND: GCRTA carries an all-risk property insurance policy which
protects the physical assets of GCRTA from fire, windstorm, explosion, and simitar perils.
Incumbent Carriers are Liberty Mutual and Evanston for two separate programs with a Total

Insured Value of $1.97 billion:
+  The first program is written by Liberty Mutual and is for the coverage of all GCRTA real

and personal property including roiling stock when garaged. The blanket limit is $500
million with a deductible of $250,000.00.

+ The second program is a stand-alone Rolling Stock policy written by Evanston
Insurance Company and specifically provides coverage for GCRTA rolling stock when
rolling (both rail and bus). The blanket limit is $25,000,000.00 with a deductible of

$500,000.00.

In 2021, GCRTA was facing hard market conditions, with expected rate increases of 15%.
An overall premium increase of 7% vs the 15% budgeted last year was achieved. This year,
GCRTA was told to expect rate increases between 8% and 10% with an improving property
marketplace.

However, we were warned that property valuation was the main focus of underwriters this
year given an inflation rate in the U8, that rose to 9.1% in June of 2022. Property valuation
is & key concern among many markets given recent lossas that exceed amounts stated on
the statement of values,

Given the above, we did apply substantial inflationary index factors to our building and
equipment values per market requirements; recalling that our coverage is for replacement

cost,

GCRTA has received the results of the marketing and negotiation efforts, Liberty Mutual
quoted a 14.1% rate increase, Evanston Insurance Company quoted a 2.5% rate increase.
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4.0
2.0
6.0

7.0

8.0

2.0

After applying these rates against updated total insured values (TIV), the resulting premium is
$1,399,339.00, an increase of approximately $216,278.00 or an 18.3% increase over the
expiring premium of $1,183,061.00. GCRTA is pleased to report that this amount is $661.00
below the budgeted amount of $1,400,000.00.

AFFIRMATIVE ACTION/ BBE BACKGROUND: Does not apply.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This insurance policy will be funded through the General Fund, Risk
Management Department budget, payable with 2023 funds (contingent upan Board approval
of the 2023 Operating Budget), for a total contract amount not to exceed $1,399,339.00 for the
twealve {12) month period beginning January 1, 2023,

ALTERNATIVES: Reject this offer. Rejection of this offer will leave the Authority without
property insurance, putting substantial assets of the Authority at risk.

RECOMMENDATION: This property insurance program was discussed by the Board of
Trustees at the December 6, 2022 Audit, Safety Compliance and Real Estate Commitiee
meeting. It is recommended that the submittal of the underwriters through Aon Risk Services
Northeast, Inc., be accepted and the resolution passed authorizing the General Manager,
Chief Executive Officer to purchase the property insurance policies.

ATTACHMENTS: None.

Recommended and certified as appropriate to the
availability of funds, tegal form and conformance with
the Procurement requirements.

w"'--,‘-) . ,_,..-"":f-’

P AR j’ir—m«
I At ol = S ey g

e

/General Manager, Chisf Executive Oficer

.,




RESOLUTION NO. 2022-115

AUTHORIZING THE PURCHASE OF PROPERTY INSURANCE FROM
LIBERTY MUTUAL AND EVANSTON INSURANCE COMPANY THROUGH
AON RISK SERVICES NORTHEAST, INC. FOR A PERIOD OF TWELVE (12)
MONTHS, FOR A TOTAL CONTRACT AMOUNT NOT TO EXCEED
$1,399,339.00 (GENERAL FUND, RISK MANAGEMENT DEPARTMENT
BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority ("Authority”) requires
property insurance to protect its physical assets; and

WHEREAS, proposals from various underwriters have been received and were
evaluated in accordance with the Authority's Policies and Procedures: and

WHEREAS, the submittal of a group of underwriters through Aon Risk Services
Northeast, Inc., located at 850 Main Avenue, Suite 1600, Cleveland, Ohio 44113, to provide
property insurance coverage for a period of twelve (12) months was received, and after
negotiations, an amount not to exceed $1,399,339.00 for the twelve (12) month period was
agreed upon, and

WHEREAS, the General Manager, Chief Executive Officer deems the acceptance of the
submittal of various underwriters, through Aon Risk Services Northeast, Inc. for a property
insurance program, as modified by negotiations, to be the most advantageous to the Authority
and recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the submittal of a group of underwriters, through Aon Risk Services
Northeast, Inc., as modified by negotiations, to provide a property insurance program, for a
period of twelve (12) months, is hereby accepted as the most advantageous to the Authority,
price and all other factors considered.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Aon Risk Services Northeast, Inc. for the
purchase of property insurance coverages from Liberty Mutual and Evanston Insurance
Company, and with such other carriers as the General Manager, Chief Executive Officer may
deem appropriate, to provide property insurance coverage up to the imit of $500,000,000.00
per occurrence from January 1, 2023 to January 1, 2024, at premiums not to exceed
$1,399,339.00.

Section 3. This insurance program shall be payable out of the General Fund, Risk
Management Department budget, payable with 2023 funds (contingent upon Board approval of
the 2023 Operating Budget), for a total amount not to exceed $1,399,339.00 for twelve (12)
months beginning January 1, 2023

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the Specifications and
Addenda, if any, the Affirmative Action Plan adopted by the Board of Trustees, bonding and
insurance requirements and all applicable laws relating to contractuat obligations of the

Authority.
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Section 5. That this resolution shall become effective immediately upon its adoption.

Adopted: December 20, 2022

President

Attest:

Secretary-Treasurer



Greater Cleveland interoffice Mermo
Regianal Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees

From: India L. Birdsong Terry e
General Manager, Chief Executive Oﬁicer/@éﬁé—i}f‘}

Date: December 15, 2022 |

Subject: Infectious Disease Policy Update

At the December 6, 2022, Committee of the Whole meeting, staff presented proposed revisions
to the Authority’s infectious disease policy contained in Chapter 630 of GCRTA's Code Book. In
response to the Committee’s discussion of proposed revisions to Section 630.04 (b) of this
chapter, staff again reviewed the proposed revisions.

Based on that review, Section 630.04 (b) was again revised to be consistent with the
requirement that the Board of Trustees approve revisions and amendments to the Public
Transportation Agency Safety Plan.

Please call me if you have any questions or require additional information prior to Tuesday’s
meeting.

IBT/jeb
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TITLE/DESCRIPTION; Resolution No.:
2022-116
AMENDING CHAPTER 630 INFECTIOUS DISEASE POLICY AND Date-
REMOVING SECTION 848.05 INFECTIOUS DISEASE FROM THE Decémber 15 2022
CODIFIED RULES AND REGULATIONS OF THE GREATER :
CLEVELAND REGIONAL TRANSIT AUTHORITY Initiator:
Human Resources

ACTION REQUEST: .
B Approval 11 Review/Comment [ Information Only (1 Other

1.0

2.0

3.0
4.0

5.0

6.0
7.0

8.0

0.0

PURPQSE/SCOPE: This resolution will amend Chapter 630 Infectious Disease Policy and
remove Section 648.05 Infectious Disease from the Codified Rules and Regulations ("Code
Book") of the Greater Cleveland Regional Transit Authority.

DESCRIPTION/JUSTIFICATION: The Policies and Procedures of the Board of Trustees were
codified in 1989, pursuant to Resolution 1989-176. The Code Book is now undergoing a
comprehensive review and update so that the Code will conform to the current structure and
operations of the Autherity. The proposed amendment will remove content that is already
included in other policies and will refate the Authority’s infectious disease policy to the Public
Transportation Agency Safety Plan ("PTASP"). This action will also remove Section 648.05
from the Code Book, as duplicative of Personnel Policy 600.05.

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT: Adoption of the resolution will update the infectious disease policy and align
it with the PTASP.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resolution, Not adopting this resolution would result in a
policy that would overlap, and potentially conflict, with other Authority policies and would
remain inconsistent with the PTASP,

RECOMMENDATION: This resolution was discussed at the December 6, 2022 Committee of
the Whole meeting and recommended for consideration by the full Board of Trustees. ltis
recommended that this resolution be adopted.

ATTACHMENTS: A. Red-line of proposed amendments to Chapter 630
B. Red-line of proposed removal of Section 648,05

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procuremeant requirements.

"'/-"\"_(..-ﬂ {?ﬁ‘_ (_// e
~Beneral Manager, Chief Eﬁtecutlve Gfﬂc/er




Attachment A to Staff Summary

CHAPTER 630
Infectious Disease Policy
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£30-10630.04 IMPLEMENTATION, PERIODIC REVIEW AND
AMENDMENT,.
(a)_The General Manager, CEQ is authorized to issue and make modifications
to administrative procedures to implement this policy. In the event of a declared

public health emergency, the General Manager, CEO is authorized to take action(s)

a reasonable fime after such actions are taken.
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(b) On an annual basis, the Board of Trustees approves the Public
Trangportation Agency Safety Plan through which the Authority sets forth its safety
program for. among other safery related topies, infectious discases.

{ad¢)  This chapter shall be reviewed—binnnualysubioct to review and
revision by the Board of Trustees everv three vears to determane that adeguate
procedures—exist-which-de-neb-eonthet-with-esisting—personnel—precodures—andit

remains consistent with relevant laws and regulations.

BHd)  Amendments or revisions to these guidelines may be initiated by the
Creneral ManageriSeeretaryTreaswrer, CEO or by any member of the Board of
Trustees.
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RESOLUTION NO. 2022-116

AMENDING CHAPTER 630 INFECTIOUS DISEASE POLICY AND REMOVING
SECTION 648.05 INFECTIOUS DISEASE FROM THE CODIFIED RULES AND
REGULATIONS OF THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY

WHEREAS, pursiant to Resolution No, 1988-176, the Board of Trustees of the Authority
codified the resolutions establishing its policies and procedures; and

WHEREAS, the Authority has conducted a review and determined that Chapter 630
Infectious Disease Policy should he updated to remove content that is already included in
other policies and to relate the Authority’s infectious disease policy to the Public
Transportation Agency Safety Plan (“PTASP”); and

WHEREAS, the Authority has also determined that Section 648.05 should be
removed, as it duplicates Personnel Policy 600.05,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Chapter 630 Infectious Disease Policy is hereby amended to read as
specified in Attachment A hereto,

Section 2. That Section 648.05 is hereby removed. Pearsonnel Policy 600.05 shalf
remain in full force and effect.

Section 3. That the Board of Trustees hereby waives the fourteen-day period provided
for in Article XI, Section 2 of the Bylaws,

Section 4. That this resolution shall become effective immaediately upon its adoption,

Attachment A — Chapter 630 Infectious Disease Folicy

Adopted: December 20, 2022

President

Attest:

Secretary-Treasurer



Attachment A to Staff Summary

CHAPTER 630
Infectious Disease Policy
630.01 Purpose; scope.
630.02 Discrimination prohibited.
630.03 Rights of employees.
630.04 Periodic review and amendment.

CROSS REFERENCES

Nondiscrimination under federal grants and programs — see 29 U.5. Code
§794

Nondizcrimination on the basis of disability in programs or activities
receiving federal financial assistance — see 49 C.F.R, Part 27

Selling or donating contaminated blood - see Qhio R.C. 2027.13

Immunity of employer — see Ohio R.C. 3701.249

Spreading contagion - see Ohio R.C. 3701.81

Quarantine regulations - see Ohio R.C. 3707.04 et seq.

Greater Cleveland Regional Transit Authorty Personnel Policy 600.05
Greater Cleveland Regional Transit Authority Personnel Procedure
1700.03

Greater Cleveland Regional Transit Authority Exposure Control Plan -
SOP #10.8

Collective Bargaining Agreement between the Greater Cleveland Regional
Transit Authority and the Fraternal Order of Police Ohio Labor Council,
Inc.

Collective Bargaining Agreement between the Greater Cleveland Regional
Transit Authority and the Amalgamated Transit Union, Local 268

630.01 PURPOSE; 5COPE.

The Authority recognizes that certain infectious diseases pose significant legal,
medical and social concerns. In response to these concerns, and consistent with
federal, state and local laws, requirements and guidance, the Authority will take
proactive steps to protect the workplace in the event of an infectious disease
outbreak. It is the goal of the Authority during any such time period to strive to
operate effectively, continuously provide all essential services and maintain safety

for employees and customers.

The Authority is committed to providing information about the nature and
spread of infectious diseases, including symptoms and signs to watch for, as well as

required steps to be taken in the event of an tllness or outbreak.

It is the intention of the Authority to protect its employees and customers and

ensure fair treatment of individuals impacted by infectious diseases.
(Res. 1989-122. Passed 10-17-89. Res. 2022-XXX. Passed 08-XX-22.)



630.02 DISCRIMINATION PROHIBITED.

The Authority prohibits employment discrimination against any employee
afflicted with an infectious disease.
(Res. 1989-122. Passed 10-17-89.)

630.03 RIGHTS OF EMPLOYEES.
(a) The medical records of all employees shall remain confidential, except where
disclosure is mandated by law.

(b) The identity of any infected employee shall not be revealed to the general
public unless otherwise required by law.
(Res. 1989-122. Passed 10-17-89.)

630.04 IMPLEMENTATION, PERICDIC REVIEW AND AMENDMENT.

(a) The General Manager, CEQ is authorized to issue and make modifications
to administrative procedures to implement this policy. In the event of a declared
public health emergency, the General Manager, CEQ is authorized to take action(s)
necessary to protect employees and customers, subject to informing the Board within
a reasonable time after such actions are taken.

(b) On an annual hasis, the Board of Trustees approves the Public
Transportation Agency Safety Plan through which the Authority sets forth its safety
program for, among other safety related topics, infectious diseases.

(c) This chapter shall be subject to review and revision by the Board of
Trustees every three years to determine that it remains consistent with relevant
laws and regulations.

{d) Amendmentsorrevisions to these guidelines may be initiated by the General
Manager, CEQ or by any member of the Board of Trustees.
(Res. 1989-122. Passed 10-17-89. Res. 2022-XXX. Passed 12-XX-22.)
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326 STAFF SUMMARY AND COMMENTS

0t-12-22

TITLE/DESCRIPTION: Resolution Na.:
2022-117

APPROVAL QF THE AUTHORITY'S 2023 FUBLIC TRANSPORTATION | Date:

AGENCY SAFETY PLAN (PTASP) Decemnber 15, 2022
{nitiator:
Safety Department

ACTION REQUEST,
[ Approval [ Review/Comment 0 information Only b Other

1.0 PURPOSE/SCOPE. This action wiill approve the Greater Cleveland Regional Transit Authority's
("Authority™) 2023 Public Transportation Agency Safety Plan ("PTASP™). Under Federal Transit
Administration {"FTA") regulations, the PTASP must be approved by the transit agency's governing
board.

2.0 DESCRIPTIONAUSTIFICATION: The Authority’s PTASF Labor Management Safety Committee
has prepared a 2023 PTASP with updated performance targets to meet FTA requirements per 49
CFR Part 673. The PTASP is a risk and performance-based plan utilizing Safety Management
Systermn principles to describe safety processes and guide the Authority’s activities in such areas as
amargency preparedness, hazard reporting and management, safety training, and the promotion of
safely to maintain & positive safety culture. The PTASP contains a requirement for annual updates
and subsequent approvals from the Authority's Board of Trustess.

On November 15, 2021, President Biden signed into law the Bipartisan Infrastructure Law, which
created several changes to the PTASP requirements. These new PTASP requirements are
required 1o be implemented into the Autharity's current PTASP by December 31, 2022, and
approved by the Authority’s Board of Trustees. Additionally, the Bipartisan Infrastructure Law
requires the PTASP to be developed and updated by a joint committee of half management, half
lahor representatives.

3.0 PROCUREMENT BACKGROUND: Does not apply.
4.0 DBEAFFIRMATIVE ACTION BACKGROUND: Does not apply.

50 POLICY IMPACT: Adoption of the resolution will enable the Authority to comply with 49 CFR Part
673.

50 ECONOMIC IMPACT: Failure to adopt the resolution will resultin failure to satisfy FTA's approval
requirernents which could cause the Authority to ba out of compliance with grantee requirements
and affect current and future fundirg.

7.0  ALTERNATIVES: Rejection of the resolution would impact and delay compliance with FTA
regulations.

8.0 RECOMMENDATION: The PTASP was discussed by the Audit, Safety Compliance & Real Estate
Committee at the December 6, 2022 Board of Trustess meeting. The Cammittee reviswed and
referred the PTASP resolution to the full Board of Trustees for approval. 1t is recommended that

the resolution be approved io satisfy FTA'S requirements.

Recommerded and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement

requirements, 7
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RESOLUTION NO. 2022-117

APPROVAL OF THE AUTHORITY'S 2023 PUBLIC TRANSPORTATION
AGENCY SAFETY PLAN ("PTASP")

WHEREAS, the Board of Trustees has been granted the power and authority, pursuant
to Chapter 308 of the Ohio Revised Code, to manage and conduct the affairs of the Greater
Cleveland Regional Transit Authority ("the Authority"); and

WHEREAS, the Authority's 2023 Public Transportation Agency Safety Plan ("PTASP")
will replace the Authority's 2022 PTASP; and

WHEREAS, under federal regulation, 49 CFR Part 673, the Federal Transit
Administration (“FTA") has set forth requirements and guidelines for a PTASP; and

WHEREAS, President Biden signed the Bipartisan Infrastructure Law into law on
November 15, 2021, updating and adding new requirements for a PTASP; and

WHEREAS, the Bipartisan Infrastructure Law requires the Authority to implement the
new regquirements for the PTASP by December 31, 2022; and

WHEREAS, as set forth in the federal regulation, the Autharity's governing board is
required to review and approve each transit agency's annual PTASP; and

WHEREAS, the Authority's PTASP Labor Management Safety Committee prepared the
2023 PTASP as a joint committee comprised equally of management and labor representatives;
and

WHEREAS, on December 1, 2022, the PTASP was emailed to all members of the Board
of Trustees; and

WHEREAS, on December 2, 2022, the Authority’'s PTASP Labor Management Safety
Committee unanimously signed the 2023 PTASP; and

WHEREAS, on December 6, 2022, the Audit, Safety Compliance & Real Estate
Committee considered the PTASP and recommended approval to the full Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the Authority's 2023 Public Transportation Agency Safety Plan
{("PTASP"), which is in the form of the attachment hereto, is approved, and the General

Manager, Chief Executive Officer is hereby authorized to submit the PTASP to the Ohio
Depariment of Transportation for adoption and approvai.

Section 2. That this resolution shall become effective immediately upon its adoption.

Attachiment: 2023 Public Transportation Agency Safety Plan ("FTASP").

Adopted; December 20, 2022

President

Aftest:

Secretary-Treasurer
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3?612 - STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION Resolution No.:
CONTRACT: MEMORANDUM OF UNDERSTANDING FOR 2022-118

PROPOSED PUBLIC SQUARE IMPROVEMENTS Date:
December 15, 2022

PARTIES:  GROUP PLAN COMMISSION AND CITY OF CLEVELAND! |nitator:

Engineering & Project

AMOUNT: NTE $500,000.00 Deveiopment

ACTION REQUEST;
Approval [ Review/Comment (] Information Only 1 Other

1.0

2.0

3.0

4.0

5.0

8.0

7.0

8.0

9.0

PURPOSE/SCOPE: This resolution seeks Board approval for a Memorandum of
Understanding ("MOL") with the Group Plan Commission and the City of Cleveland for
proposed improvements to Public Square.

DESCRIPTION/JUSTIFICATION: The MOU describes the roles and responsibilities of
GCRTA, the Group Plan Commission and the City of Cleveland in the funding and coordination
of the design and construction of improvements to Public Square.

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.
POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: The contribution under the MOU will be funded through the RTA
Capital Fund, Engineering and Project Development Department budget, in an amount not to
excead $500,000.00, from 100% local funds.

ALTERNATIVES: The GCRTA can refrain from entering into the MOU with the Group Plan
Commission and the City of Cleveland.

RECOMMENDATION: The MOU was discussed with the Board of Trustees at the March 29,
2022 and December 6, 2022 Committee of the Whole maetings. |t is recommended that the
Board of Trustees approve the resolution authorizing the General Manager, Chief Executive
Officer to execute the MOLU with the Group Plan Commission and the City of Cleveland.

ATTACHMENTS: Attachment A - Draft Agreement

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.
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DRAFT 11/30/2022

MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN

THE GROUP PLAN COMMISSION
AND
THE CITY OF CLEVELAND
AND
THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
FOR
PUBLIC SQUARE \IMPROVEMENTS

THIS MEMORANDUM OF UNDERSTANDING (“MOU") is made as of this ___ day
of , 2022 by and between the GROUP PLAN COMMISSION (the
“Commission”), an Ohio nonproefit corporation, and the CITY OF CLEVELAND (the “City™),
a municipal corporation and political subdivision duly organized and existing under the
laws of the State of Ohio, and the GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY ("RTA", a political subdivision of the State of Ohio duly organized and
existing under the taws of the State of Ohio.

WHEREAS, the Commission was formed in 2010, in part, to physically transform
Public Sguare and to assist in managing it as a public space and economic development
driver for the benefit of the people of Cleveland and Cuyahoga County as well as for
business and leisure visitors to the Central Business District of Cleveland; and

WHEREAS, the project to transform Public Square was completed in 2016; and

WHEREAS, in 2017, in response to stated safety and security concerns associated
with major civic events at Public Square, the City installed concrete bartiers along Superior
Avenue and placed large planters and other barriers in and around Fublic Sguare to

prevent vehicles from entering pedestrian walkways, and
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WHEREAS, the City and the Commission now desire to replace those temporary
barriers with bollards and other perrnanent improvements to address .the gafety and
security concerns, as well as o reduce the time and effort required by the City or the
Commission for closing and reopening Superior Avenue at Public Square for major civic
events; and

WHEREAS, the proposed improvernents will benefit RTA's transit service and
operations by: (i) reconstructing Superior Avenue to decrease the wear and tear on buses
traversing Public Square; (i} improving the signal timing through Public Square to enhance
safety and expedite traversal of Public Square by RTA buses,; (i) developing an improved
closure system to control traffic on Superior Avenue at both the east and west entrances
o Public Square to reduce the fime and disruption to transit service when closing and
reopening Public Square for major civic events; and (iv) providing safe and convenient
pedestrian circulation along and across Superior Avenue,

NOW THEREFORE, the Parties agree as follows:

ARTICLE | GRQUP PLAN COMMISSION RESPONSIBILITIES

1. The Commission shall raise funds frorm a variety of sources as required to complete
the propesed Public Square Improvements, The proposed improvements and
estimated costs are described in mare detail in Attachment A, which shall be updated
as design progresses.

2. The Commission shall coordinate with RTA and the City on the conceptual and
detailed design of the proposed Public Square Improvements.

3. The Commission shall manage the design and construction of the Public Square
Improvements, which may include managing the restoration of any areas that are
disturbed by the work.

4. The Commission shalt abtain all permits and approvals for the propased Public Square

Improvements.
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5. The Commission's proposed reconfiguration and replacement of curb and pavement
on Superior Avenue befween West Roadway and East Roadway shall be desighed to
accommodate the current RTA operations and facilities, and to maintain a minimuem
twenty-six foot (26") face-of-curh to face-of-curb width at the center crosswalk location.

6. The Commission shall underiake all reasonable efforts to complete the various
elements of the Public Sguare Improvements expeditiously and in a manner
coordinated so as to minimize disruption to RTA fransit operations, This will include:
a) Completing all work impacting RTA tranait eperations on Superior Avenus within a

single period, during which Superior Avenue can be fully closed, which shall not
exceed sixty (60) days;

b} Completing all work impacting RTA transit operations on the Perimeter Roads
(which are, collectively, Rockwelf Avenue and East, South and West Roadways)
within & separate period, which shall not exceed thirty (30) days; and,

¢} The Supetior Avenue work and the Permeter Roads work will not be performed
concurrertly, though the choice of which is performed first will be at the discretion
of the Comrmission and its Design/Builder,

7. in the event that sufficient funds are not raised to complete the entire project, the
Commission will complete the following wark items which have a direct transit purpose:
a) the reconfiguration and replacement of curb and pavement on Superior Avenue;
b} the traffic signat reworking on Superior Avenue;
¢) the procurement of an improved closure systam for Superior Avenue for the closing

and reopening of transit service through Public Square; and,

d) an improved pedestrian crossing treatment across Superior Avenue in the center

of Public Square.
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ARTICLE 1. CITY OF CLEVELAND RESPONSIBILITIES

1.

The City shall contribute One Million Five Mundred Thousand Dollars and No Cents
{($1.500,000.00) to the Commission as provided in Cily Ordinance No, 242-2022,
Passed by Councit an April 28, 2022,

The City acknowledges that public transit is a tap tier use of Public Square, and that
the Federal Transit Administration-funded Transit Zone encompasses Public Square
including Superior Avenue, Further, the City agrees thal RTA transit operations and
waiting areas will contlnue to be located on Public Square, including bus traffic on
Superior Avenue and on the Perimeter Roads around Public Square on an ongoing
basis. This comemitment will extend indefinitely, notwithstanding the term otherwise
stated for this Memorandum of Understanding, unless otherwise mutually agreed by
the Pariies.

The City shall coordinate with RTA and the Group Plan Commission on the reworking
of the traffic signal on the central crossing of Superior Avenue and the conceptual and
detailed design as part of the proposed Public Square Improvements.

The City shall conduct a traffic study to determine feasibility and cost of upgrading
traffic signals, adjusting travel lane_s. and/for adding bike facilities around Public Square
to improve safety and level of service around Public Square. This study and any
recommeandations for the Perimeter Roads around Public Square would be a separate
project from the proposed Public Square Improvermnents included in this agreement.
The City shall coordinate with RTA and the Group Plan Commission in the construction
of the proposed Public Square Improvements and to minimize disruption to transit
operations, including all reasonable efforts to support completion of the various
elements of work expeditiously and in accordance with the time frames provided in

Ariicle . Section 6.

I
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6. The Cily shall enforce all traffic, parking, standing and stopping restrictions around the
perimeter of Public Square during the closure of Superior Avenue fo mitigate the
disruption to transit operations.

ARTICLE IH. RTA RESPONSIBILITIES

1. RTA shall promptly review the propozed plans, specifications, schedules, and
estimates for the Public Square Improvements and promptly address any requests for
input or response from the Commission or City to adhere to a project schedule to be
pravided by the Commission.

2. RTA shall allow for a limited full closure of Superior Avenue between West Roadway
and East Roadway to ease the reconfiguration and replacement of curb and pavement,
the installation of site bollards, the reworking of traffic signals, the addition of the
improved closure sysiem and other work items along Superior Avenue to minimize the
construction costs and the project’s impact to RTA operations during construction.

3. RTA shal! coordinate with the Comimission and the City to ease construction of the
proposed improvements and to minimize disruption to transit operations.

4. RTA shall contribute an amount not {o exceed Five Hundred Thousand Dollars and
No Cents ($500,000.00) towards the proposed Public Square Improvements, on the
schedule and conditions stated in Article V. herein,

3. RTA shall not be responsible or liable in any manner for the design or construction of
the Public Square Improvermnents, the restoration of the work areas, or for any damage
to persons or property caused or resuliing from the project,

ARTICLE IV. TERM

The term of this Memorandum of Understanding begins on the date first written above and
will continue for a period of two (2) years or until project ciose-out, whichever occurs

sooner, unless sooner terminated or superseded by mutual agreement of the Parties.
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ARTICLE V. RTA CONTRIBUTION SCHEDULE AND CONDITIONS

RTA will make contributions lo the Group Plan Commission on the following conditions

and schedule:

1.

Upon certification by the Commission that ninety-five percent of the funds for the work
iterns in Article |. Section 7 have been raised, and that the design and specification
process has advanced o the point where ordering long-lead time material required for
said work items is appropriate, then RTA will advance sixly percent (80%) of its agreed
contribution for the express purpose of ordering long lead-time materials neaded for
those work items.

Upoen sormmencement of physical construction of the work tems in Aricle |, Section 7
by the Commission's Design/Builder, RTA will pay the remaining balance of its agreed

contribution,

ARTICLE VI, MISCELLANEQUS

1.

This Memorandum of Understanding may be executed in counterparts, each of which
will he deemed an original. This Memorandum of Understanding sets forth the current
understanding of the Parties with respect to the subject matter hereof.

This Memorandum of Understanding may only be amended or supplemented by a
written  document signed by authorized representatives of the Panies. No
representation or warranty is binding on any Party unfess in writing in this
Memorandum.

This Memorandum of Understanding does not create any agency, parnership, co-
partnarship or joint venture relationship between the Fart‘les. Nothing contained or
irmplied in this Mernorandurn of Understanding is intended to confer upon any person
or entity, other than the named Parties, any right or remedy under or by reason of this

Memorandum,
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IN WITNESS WHEREQF the Parties have executed this Memorandum of

Understanding as of the date first written above.

GROUP PLAN COMMISSION

By:

Sanaa E. Julien

Chief Executive Officer
CITY OF CLEVELAND
By.

Frank Williams
Director of Public Works

Approved as to form;

Mark Griffin
Director of Law

By:

Richard Bertovich
Chief Assistant Director of Law

THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY

By:

India L. Birdsong Terry
General Manager, Chief Executive Officer

Approved as fo legal form and correctness:

By:

Janet £, Burney, General Counsel
Deputy General Manager for Legal Affairs
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RESOLUTION 2022-118

AUTHORIZING A MEMORANDUM OF UNDERSTANDING WITH THE GROUP
PLAN COMMISSION AND THE CITY OF CLEVELAND FOR PROPOSED
PUBLIC SQUARE IMPROVEMENTS IN AN AMOUNT NOT TO EXCEED
$500,000.00

WHEREAS, the Greater Cleveland Regional Transit Authority (“GCRTA") is seeking to
enter into a Memorandum of Understanding ("MOU"} with the Group Plan Commission and the
City of Cleveland governing their respective roles and responsibilities for propased
improvements to Public Square; and

WHEREAS, the Group Plan Commission was formed, in part, to physically transform
Public Square and to assist in managing it as a public space and economic development driver
for the benefit of the people of Cleveland and Cuyahaga County as well as for business and
leisure visitors to the Central Business District of Cleveland; and

WHEREAS, the project to transform Public Square was completed in 2016; and

WHEREAS, in 2017, in response to stated safety and security concerns associated with
major civic events at Public Square, the City of Cleveland installed temporary barriers, planters
and other elements in and around Public Square to prevent vehicles from entering pedestrian
walkways: and

WHEREAS, since 2018, GCRTA, the City of Cleveland and the Group Plan Commission
have been collaborating in an effort to replace the temporary structures with permanent
improvements to address the safety and security concerns, as well as 1o simplify the work effort
required for closing and reopening Superior Avenue at Public Square for major civic events; and

WHEREAS, the Group Plan Commission is preparing the design and construction
documents for the permanent improvements to Public Square; and

WHEREAS, the Group Plan Commission is raising funds from a variety of sources in
order to complete these improvements; and

WHEREAS, the City of Clevetand, in City Ordinance No. 242-2022, passed by Council
on April 28, 2022, has committed fo contributing $1,500,000.00 to the Group Plan Commission
for these improvements; and

WHEREAS, the proposed improvements will benefit GCRTA's transit service and
operations by: (1) reconstructing Superior Avenue to decrease wear and tear on buses
traversing Public Square; (2) improving the signal timing through Public Square to enhance
safety and expedite traversal of Public Square by buses; (3) developing an improved closure
system to control traffic on Superior Avenue at both the east and west entrances to Public
Square for major civic events; and (4) providing safe and convenient pedestrian circulation
along and across Superior Avenue; and

WHEREAS, the General Manager, Chief Executive Officer deems it to be in the best
interest of GCRTA to contribute $500,000.00 toward the Public Square improvements and
recommends acceptance thereof by the Board of Trustees.
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NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the General Manager, Chief Executive Officer of GCRTA be and is
hereby authorized to enter into a Memorandum of Understanding with the Group Plan
Commission and the City of Cleveland to design and construct improvements to Public Square.

Section 2. That GCRTA's offer to contribute an amount not to exceed $500,000.00 to
the Group Plan Commission to design and construct the proposed improvements to Public
Square is hereby adopted and authorized by the Board of Trustees,

Section 3. That said contribution shall be payable from the RTA Capital Fund,
Engineering & Project Development Department budget, from 100% local funds, in an amount
not to exceed $500,000.00.

Section 4. That this resolution shall become effeclive immediately upon its adoption.

Adopted: December 20, 2022

President

Aftest:

Secretary-Treasurer



o 0% Greater Cleveland Regional Transit Authority
011222 STAFF SUMMARY AND COMMENTS
TrLe/DESCRIPTION: Resolution No.;
2022-119
SURPPORTING THE FILING OF A GRANT APPLICATION WITH Date:
THE FEDERAL TRANSIT ADMINISTRATION THROUGH THE December 15, 2022
INFRASTRUCTURE INVESTMENT AND JOBS ACT FOR THE initiator:

REPLACEMENT OF RAIL VEHICLES

Finance Division

Approval [ Review/Comment 0 Information Only  [1 Other

ACTION REQUEST:

1.0

2.0

3.0
4.0
5.0

6.0

7.0

8.0

8.0

PURPOSE/SCOPE: This resolution will allow the Greater Cleveland Regional Transit Authority
("GCRTA" to submit a grant application through the infrastructure Investment and Jobs Act
{("IlJA™ through the Federal Transit Administration for the replacement of rail vehicles.

DESCRIPTION/JUSTIFICATION: The GCRTA has a need to replace its raif vehicles, which are
over their useful life. The GCRTA receives Federal Formula Funding through the Federal Transit
Administration for State of Good Repair Formula Grant Funds (Section 5337). The llJA has a
competitive grant available for the Rail Vehicle Replacement Program to help fund capital
projects to replace rail rolling stock. Eligible recipients are state and local government authorities
in urbanized areas ("UZAs") that are eligible for State of Good Repair Formula Funding (Section
5337).

PROCUREMENT BACKGROUND: Deoes not apply.
AFFIRMATIVE ACTION / DBE BACKGROUND: Does not apply.

POLICY IMPACT: The action is consistent with the policy stated at Section 460.04 (d) of the
Codified Rule and Regulations of the Greater Cleveland Regional Transit Authority to take
advantage of alt available State and Federal Grant programs, including State of Ohio Urban
Transit Program grants and Federal Highway Administration Pragrams, as well as the programs
of the Federal Transit Administration,

ECONOMIC IMPACT: Funding available through the Federal Transit Administration may be up
to 50% of the total project cost. Local match funding has been set aside through the Reserve
Fund for Rolling Stock. As of November 30, 2022, $61,676,406 has been set aside for Rolling
Stock replacerment, specifically for the rail vehicles. An additional $10,000,000 is budgeted for
2023 and planned for future fiscal years 2024 and 2025 for the Rolling Stock Resarve Fund,

ALTERNATIVES: Do not submit this grant application. This would exclude the Authority from
utitizing funding avaitable through the Federat Transit Administration for the rail vehicle project.

RECOMMENDATION: [t is recommended that the resolutian asking for the support of the Board
of Trustees be approved.

ATTACHMENT: None

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement
requiremeants. /7

e _/ﬁ,,gf/’"j

**"’7 General Manager, Chief Executive-Officer




RESOLUTION NO. 2022-119

SUPPORTING THE FILING OF A GRANT APPLICATION WITH THE FEDERAL
TRANSIT ADMINISTRATION THROUGH THE INFRASTRUCTURE
INVESTMENT AND JOBS ACT FOR THE REPLACEMENT OF RAIL VEHICLES

WHEREAS, the Greater Cleveland Regional Transit Authority (‘GCRTA") receives
Federal Formula Grant Funding for Section 5337 for State of Good Repair; and

WHEREAS the Board established a Reolling Stock Reserve Fund to provide the local
matching funds for this grant; and

WHEREAS, the Federal Transit Administration as made funds available through the
trfrastructure Investment and Jobs Act ("IJA") (49 U.8.C. 5337) for a Rail Vehicle Replacement

Praegram; and

WHEREAS, eligible recipients for the Rail Vehicle Replacement Program are state and
local government authorities in urbanized areas (UZAs) that are eligible for State of Geod
Repair Formula Funding (Section $337); and

WHEREAS, the Greater Cleveland Regional Transit Authority is the primary transit
operator in Cuyahoga County; and

WHEREAS, the GCRTA provides transit service and observes all federa! and state rules
under all Federal and State of Ohio programs; and

WHEREAS, the GCRTA is in the Procurement process of replacing its rail vehicles; and

WHEREAS, the GCRTA will be filing a grant application for the replacement of the rail
vehicles through the 1IJA Rail Vehicle Replacement Program; and

WHEREAS, as of November 30, 2022, the GCRTA has set aside $61,676,406 of local
match funding for the rail vehicle replacement program; and

WHEREAS, the GCRTA has budgeted to set aside an additionat $10,000,000 of local
match funding in fiscal year 2023 and plans to set aside $10,000,000 for future fiscal years 2024

and 2025 for the rolling stock reserve fund.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority:

Section 1. That the Genera! Manager, Chief Executive Officer is hereby authorized to
file applications, as required, and to execute contracts on behalf of the Greater Cleveland
Regional Transit Authority with the Federal Transit Administration for financial assistance.

Section 2. That the General Manager, Chief Executive Officer of the Greater Cleveland
Regional Transit Authority is authorized to accept the funds resulting from the Federal Transit
Administration financial assistance programs.
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Section 3. That, in the absence of the General Manager, Chief Executive Officer the
Acting General Manager, Chief Executive Officer of the Greater Cleveland Regional Transit
Authority is hereby authorized o perform any and all of the above-described functions.

Section 4, That this resolution shall become effective immediately upon its adoption.

Adopted: December 20, 2022

President

Aftest:

Secretary-Treasurer
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