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Project  Budgeted Success  
Hours Outcome(s)

COVID-19 Activities 
American Rescue Plan – Federal Grant 80 I,II,III 

Consulting Projects 
Audit Management System Replacement 200 IV 
Data Analytics 160 II,III 
Fraud Risk Assessment 240 II,III,IV 
IPPF – Internal/External Assessment  240 IV 
Third-Party Risk Assessment 240 I,III 

Continuous Auditing 
Accounts Payable 200 II.III
Accounts Receivable 200 II.III
Nepotism 160 IV 
Payroll  240 III,IV 
Paratransit Eligibility/Certification 160 I,II 
Purchasing Card Expenses 160 III,IV 
Revenue Collection 160 III 

Contract Audits 
ATU Contract Implementation 160 III,IV 
Advertising Agency 160 I,II,III,IV 
Compressed Natural Gas Vehicle Replacement 160 I,II,III 
Common Area Maintenance - Tower City 200 III 
Compensation Study 200 I,II,III 
Hayden Garage Roof Replacement 200 I,IV 
Health Care Expenses 240 III 
Heavy Rail Motor Overhaul 160 I,II,III 
Heavy Rail Vehicle Replacement 500 I,II,III 
Laptop Replacement Program 240 III,IV 
Main Office Building HVAC Replacement 200 III,IV 
Revenue-generating Advertising 200 I,II,III 
Tower City East Portal Rehabilitation 200 I,II 
Viaduct Rehabilitation 200 I,II 

External Audits 
Financial Audit Support  160 II,III 
Federal Transit Administration - Triennial Review 100 II,III 
Public Transit Agency Safety Plan 340 I,II 
System Security Plan 200 I,II 
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Information Technology Audits  
Change and Patch Management 160 III,IV 
Consolidated Train Dispatch System 160 I,III,IV 
Cyber Liability/Testing    160 III,IV 
Disaster Recovery    200 I,III,IV 
Information Technology Governance 240 III,IV 
Maintenance-Management System Upgrade 200 III,IV 
Operator Time & Attendance System Upgrade 200 III,IV 
Oracle System Upgrade/Migration 400 III,IV 
RiskMaster/Oracle Interface 160 III 
Transit Police Body Cameras 200 I,II,IV 

    
Internal Audits   
Absence Control - FMLA 200 III,IV 
Accrued Leave  160 III,IV 
Blank Ticket Stock    160 III 
Cash Collections Sites    160 III,IV 
Customer Service Center - Tower City 160 II,III 
Fare Media Inventory/Distribution 200 III 
Federal Infrastructure Grant      160 I,II,IIII 
Hiring Practices  240 IV 
Overtime  200 I,III,IV 
Parts Inventory - Cycle Counting 200 III 
Petty Cash  100 III 
Records Retention     160 III 
Scorecard Data/Information 160 I,II,III,IV 
Travel Reimbursement 120 III 

    
Revenue Collection Audits  
Fare Collection Contract/Controls      200 I,III 
Mobile Revenue Pass Collections 200 I,III 
 
Special Requests & Emerging Issues 2000 

    
Success Outcomes       
I. Customer Experience   
II. Community Value    
III. Financial Sustainability  
IV. Employee Engagement  
  

“The chief audit executive must establish a risk-based plan to determine the priorities of the 
internal audit activity, consistent with the organization’s goals” - Institute of Internal Auditing 
Standards – Planning 2010.      


























































