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REVISED AGENDA 
 

RTA Board of Trustees Meeting 

Tuesday, October 26, 2021 
 

9:00 a.m. 
 

 
 

 I. Call to order 
 
 II. Roll Call 
 
 III. Certification regarding notice of meeting 
 
 IV. Approval of the September 28, 2021 Board Meeting minutes 
 

A. RTA response to service redesign 
 

 V. Public comments (2 minutes) on agenda items can be made in person or 
phoned in using the dial in information:  

 
  Phone: 440-276-4600 
 
 VI. Board Governance Committee report 
 
 VII. Operational Planning & Infrastructure Committee report  

 Chair: Mr. Terence P. Joyce 
 
 VIII. Organizational, Services & Performance Monitoring Committee report  

 Chair: Mayor Michael P. Byrne 
 
 IX. Audit, Safety Compliance and Real Estate Committee report  

 Chair: Karen Gabriel Moss 
 
    X. External and Stakeholder Relations and Advocacy Committee report  

 Chair: Valarie J. McCall 
 
 XI. Community Advisory Committee (CAC) 

 Board Liaison: Roberta Duarte 
 
 XII. Ad Hoc Committee reports 

 Ad Hoc Paratransit Committee – President Charles P. Lucas, Chair  
 Ad Hoc Technology Committee – Luz Pellot, Chair  

 
XIII.  Introduction of new employees and announcement of promotions  
 
XIV.  Introduction of resolutions: 
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A. 2021-87 – Authorizing the General Manager, Chief Executive Officer to enter 
into an intergovernmental agreement with the Cleveland Metropolitan School 
District for student fares for the 2021-2022 school year and ratifying the 
issuance of tickets – TABLED AT THE SEPTEMBER 28, 2021 BOARD 
MEETING  

 
B. 2021-92 – Expressing congratulations to the employees of the Greater 

Cleveland Regional Transit Authority who retired during the third quarter of 
2021 

 
C. 2021-93 – Authorizing Contract No. 2021-141 with Axon Enterprise, Inc. to 

provide Taser 7 program equipment and services in an amount not to 
exceed $103,178.00 per year for a total contract amount not to exceed 
$515,890.00 for a period of five years (General Fund, Transit Police 
Department budget) 

 D. 2021-94 – Authorizing Contract No. 2021-147 with Giro, Inc. to provide 
Hastus software implementation, testing and hosting services for a period of 
one year in an amount not to exceed $275,082.00 (General Fund, Intelligent 
Transportation Systems Department budget) 

 
E. 2021-95 – Authorizing Contract Co. 2021-152 with AT&T Corporation for 

switched Ethernet on-demand services for a period of three years in an 
amount not to exceed $171,147.60 (General Fund, Innovation & Technology 
Department budget)  

 
F. 2021-96 – Authorizing the General Manager, Chief Executive Officer to enter 

into an updated Memorandum of Understanding with the Department of 
Justice, Federal Bureau of Investigation (FBI) for continued participation in 
the Multi-Jurisdictional Organized Crime Task Force 

 
 G. 2021-97 – Authorizing the Greater Cleveland Regional Transit Authority to 

execute a Development and Use Agreement with AJAPPJR, LLC, an Ohio 
Limited Liability Company, to advance the Columbus Road Transit-Oriented 
Development Project 

 
H. 2021-98 – Amending Section 620.04 of the Codified Rules and Regulations 

of the Greater Cleveland Regional Transit Authority 
 

I. 2021-99 – Enacting Chapter 288, repealing Chapters 291 and 295 and 
amending Section 284.01 of the Codified Rules and Regulations of the 
Greater Cleveland Regional Transit Authority 

 
XV.  Secretary-Treasurer’s Report: 
 
 A. General Fund Revenue – status as of September 30, 2021 versus 2020 

actuals 
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 B. General Fund Revenue – status as of September 30, 2021 versus the 2021 

budget 
 C. Sales & Use Tax Receipts Report budgeted during 2021, actual receipts 

through October 2021 
 D. Inventory of Treasury Investments as of September 30, 2021 
 E. Debt Service Schedule and Status of Bond Retirement Fund (cash basis) as 

of September 30, 2021 
 F. Summary of Investment Performance, Year to Date through September 30, 

2021 
 G. Report on Investment Earnings (cash basis) as of September, 2021 
 H. Composition of Investment Portfolio as of September 30, 2021 
 I. Banking and Financial Relationships as of September 30, 2021 
 
XVI.  General Manager’s Report  

 
XVII. President’s Report  
 
XVIII. Old Business  
 
XIX.  New Business  
 

 Proposed 2022 Board and Committee Meeting Schedule 
 
 XX. Public comments (2 minutes) on non-agenda items can be made in person or 

phoned in using the dial in information:  
 
  Phone: 440-276-4600   
 
XXI.  The next regular Board meeting is scheduled for Tuesday, November 16, 2021 

in the Board Room of the Authority, Root-McBride Building, 1240 West Sixth 
Street, Cleveland, Ohio 44113. This meeting will also be live-streamed on RTA’s 
Facebook page (www.facebook.com/rideRTA). 

 
XXII. Adjournment 



















































































































































Attachment A to Staff Summary 
 

620.04 DIVERSITY, EQUITY AND INCLUSION POLICY. 
 

(a) The Board of Trustees (“Board”) of the Greater Cleveland Regional Transit 
Authority (the Authority) acknowledges public transportation as an anchor for equal 
opportunity as well as social and economic equity.  The Board affirms the Authority’s 
commitment to diversity, equity and inclusion and takes seriously its responsibility 
to provide first class public transportation services to the residents of Cuyahoga 
County. In doing so, theThe Board believes that to best understand and serve the 
needs of our customers and communities, the Authority must reflect diversity, 
equity and inclusion in its Board composition, employees, contractors and suppliers. 

 
(b) The Board believes that diverse, equitable and inclusive organizations find 

more credibility and support with the public, and success in today's marketplace. 
Furthermore, the variety of viewpoints that comes from different life experiences, 
backgrounds, and cultures enhances discussions and decisions, and can add a higher 
degree of accountability. A diverse, equitable and inclusive organization is able to 
capitalize on the unique skills and abilities of all employees, expand its supplier and 
customer base, and better support the communities it serves. 

 
(c) The Board is adopting thisThis policy to affirm itsaffirms the Board’s 

longstanding position that a commitment to diversity, equity and inclusion within 
the Authority are chief among its responsibilities, priorities, and concerns. The 
Board therefore seeks to promote equity and support diversity across the full range 
of operations of the Authority, including its management policies, employment 
practices, procurement goals, and its approach to services, investments, and 
community partnerships. The principles supporting this statement will help ensure 
the Authority is sustainable, innovative and is able to foster economic development 
and will provide the services that its customers need and want. 
(Res. 2010-13. Passed 2-16-10. Res. 2021-XX.  Passed XX-XX-21.) 
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CHAPTER 291 

Office of Marketing and Communications 
 
291.01 Supervision. 291.02 Executive Director. 

 
 

CROSS REFERENCES 
Public transportation - see 49 U.S.C.A. 5301 et seq. 
Federal Transit Administration, Department of Transportation see 49 C.F.R. 

Ch. VI 
Table of organization; establishment of departments; salaries - see BYLAWS, 

Art. VIII, Sec. 4 
 

 

 
291.01   SUPERVISION. 
The  Office  of  Marketing  and  Communications  will  report  to  the  General 

Manager/Secretary-Treasurer. 
(Res. 2015-124. Passed 12-15-15.) 

 
291.02  EXECUTIVE DIRECTOR. 
There is hereby established in the Office of Marketing and Communications the 

unclassified position of Executive Director of Marketing and Communications. 
(Res. 2015-124. Passed 12-15-15.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2016 Replacement 
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CHAPTER 295 
Office of External Affairs 

 
EDITOR'S NOTE: The Office of External Affairs was established 
as part of the 1999 reorganization of the G.C.R.T.A. as a merger 
of the Government Relations Department and the Media 
Relations Department. 

 

295.01 Supervision. 295.03 Director. 
295.02 Sections.    

 

CROSS REFERENCES 
Federal financial assistance - see 49 U.S.C.A. 1602, 1602a  
Prohibition of use of Federal financial assistance for transfer of land, 
etc., between public bodies in geographical proximity - see 49 U.S.C.A. 1608(e) 
Urban Mass Transportation Administration, Department of Transportation - see 49 
C.F.R. Ch. VI 
Contracts with other governments - see Ohio R.C. 306.44  
Cooperation with other agencies - see Ohio R.C. 306.53 
 

 

 
295.01   SUPERVISION. 
The Office of External Affairs will report to the General Manager/ Secretary-
Treasurer. 
(Res. 1999-147. Passed 10-26-99.) 
 
295.02   SECTIONS. 
The Office of External Affairs comprises the following components: 
(a) The Governmental Relations Section; and 
(b) The Media Relations Section. (Res. 1999-147. Passed 10-26-99.) 
 
295.03   DIRECTOR. 
There is hereby established the unclassified position of Executive Director of the 
Office of External Affairs. 
(Res. 1999-147. Passed 10-26-99.) 
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CHAPTER 284 

Legal Affairs Division 
 

284.01 Composition. 284.03 Outside counsel; fees. 
284.02 General Counsel, Deputy    

  General  Manager-Legal    

  Affairs.    
 

CROSS REFERENCES 
Public transportation - see 49 U.S.C.A. 1601 et seq. Federal Transit 
Administration, Department of Transportation - see 49 C.F.R. Ch. VI 
Implementation of the Federal Claims Collection Act - see 49 C.F.R. Part 89 
Responsibilities and authority of CEO, General Manager/Secretary- 
Treasurer, Chief Executive Officer re Legal Affairs Division - see Bylaws 
Art. II, Sec. 8(b)(10),(11)Art. VIII, Sec. 1(j) & (k)  
Attorneys - see Ohio R.C. Ch. 4705 
Deputy General Manager-Legal Affairs as member of Executive 

Management Team - see ADM. 240.01 
 

 

 
284.01   COMPOSITION. 
The Legal Affairs Division is responsible for handling the Authority's legal 

matters, including litigation, transactional and administrative matters, risk 
management, claims, Workers' Compensation and safety. The office of OEO and ADA 
is located within the Legal Affairs Division. 
(Res. 1999-147. Passed 10-26-99; Res. 2015-125.  Passed 12-15-15. Res. 2021-XXX. 
Passed XX-XX-21.) 

 


































