




















 
 

 
 

AGENDA 
 

RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE 
 

Tuesday, December 1, 2020 
 
 
 
 

Committee Members: Rev. Charles P. Lucas, Chair 
 Mr. Justin M. Bibb 
 Mayor Michael P. Byrne 
 Mr. Leo Serrano 
 Mayor David E. Weiss 
  
 
 

I. Roll Call 
 

II. Proposed Change Order – A presentation of a proposed change order to 
revenue generating Contract No. 2016-099, with Lamar Transit LLC for 
Transit Advertising Sales. 
 
Presenters: 

 Stephen Bitto, Director of Marketing & Communications 
 Ashley Bober, Contract Administrator 

 
III. Adjourn 

 
 

 
 

 
 
 
















